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JANUARY 09, 2012 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, 
December 12, 2012 in the Council Chambers of the Municipal Building.   The following 
members were present:  Mayor Peterson, C. Snyder, E. Enderson, S. Ferrazzano and R. Stobb.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
A correction to the minutes for December 12, 2011 was Page 127, Paragraph 11 ‘they were able 
to reduce the budget.  The figures listed represent a 0.7% 7% decrease of the tax levy’ and Page 
128, Paragraph 1 ‘Gorius stated that since the levy was decreased 0.7% 7% there will be a little’ 
Motion by Enderson, seconded by Snyder to approve the minutes for December 12, 2011 as 
amended and approve the minutes for December 5, 2011 as written.  All voted in favor of the 
motion. 
 
An addition to the agenda included: 10-A  Slayton School Bus Incident.  Motion by Enderson, 
seconded by Snyder to approve the agenda as amended.  All voted in favor of the motion. 
 
There were not public comments. 
 
Police Chief Lichty presented a Memo regarding police officer staffing.  Lichty had become 
aware of how many hours are covered by “call time” in the city.  The numbers he presented are 
not definite numbers and may go up from what he has currently due to not knowing how many 
vacation days Officer Hansen and Baumann will be using this year.  He also does not have all the 
training in place for the coming year as dates have not been finalized.  Lichty stated the current 
schedule set there are 2.887 hours of call time on the schedule.  The department is an officer 
short (2,080 hours covered by call and also even with a full staff, 416 hours a year are covered 
by call).  The remaining hours are covering vacation time that he plans on taking in March and 
April and days where shifts have to be covered due to training.  Lichty covers 1,010 of the 2,887 
hours under his salary (savings to the city of $4,100/year at call time rate).  The other 1.877 
hours of call time are covered by officers.  In 2011 the city spent $27,325 on call time and 
overtime.  This may appear as a great deal of money, but is quite a bit less than the cost of filling 
the open officer position.  Lichty feels that opening a position as a part time police officer 
position could be an option.  The biggest burden on the call time schedule is during the day shifts 
on weekends.  Lichty has calculated that putting a part time officer on for 10 hours a day during 
the open day shifts and used the part time officer to fill vacation and training days, the estimated 
hours for the part time officer would be approximately 894 hours for the year (excluding Box 
Car Days at a cost of $16,986.  If the part time officer covers eight hours a day during the open 
day shifts, vacation and training, Lichty estimates the part time officer would get approximately 
760 hours (excluding Box Car Days) for the year at a cost of $14,440.  If this is something the 
Council would be interested in, he could use the existing hiring list for candidates.  There will be 
some costs involved with a part time officer such as licensing ($120), physical and psychological 
testing (approx. $400), some uniform allowance and about 60 hours of field training ($1,140 
wage cost).  There will also be some added cost of fuel and squad maintenance and yearly 
mandated training to meet license requirements.  The benefits of this arrangement would be 
added coverage to the City, quicker response times to call, less stress and more sleep for the 
office and having a uniformed and trained officer during Box Car Days.  This would also allow 
for an officer that would be available in the event that one of the full time officers takes a 
different position, so not to leave a void in the schedule while hiring and training take place.  A 
part time officer would only cover about 24 hours of call from Lichty’s schedule over the course 
of a year.  As Police Chiefs are required to provide supervision to part time officers it would 
actually increase his hours having to be accessible.  Lichty has discussed this Officer Hansen and 
he would be happy to give up his days where he covers 24 hour period between call and work.  
He feels that Officer Baumann would feel the same.  Lichty stated that if this would be 
something the Council would like to try on a trial basis, he recommends that it be tested February 
through Labor Day as this would be when a part time officer would be an asset to the City.   
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Stobb agreed with this concept if the other Officers are agreeable with more free time and also is 
comfortable with the financial cost.  Gorius commended Chief Lichty for his planning and effort 
in this.  Mayor Peterson felt this was a very proactive plan.  Stobb felt this would be a decision 
for Chief Lichty to make on which way it would work for his department.  Snyder also felt this 
should be Chief Lichty’s call and if he can find a good candidate, he cannot see any reason not to 
go with it.  Gorius stated that there are five viable candidates.  Motion by Snyder, seconded by 
Enderson to move ahead with the decision made by Chief Lichty and City Administrator Gorius 
to decide the best way to go with this.  Chief Lichty stated this would provide more coverage 
time rather than call time.  Mayor Peterson felt this would provide a trained officer for 
emergencies.  All voted in favor of the motion. 
 
Gorius provided a copy of the Public Works Director notice and has posted on the League of 
Minnesota Cities site.  The position will run and end on February 3, 2012 and the posting is in 
accordance with the job requirements.  Gorius has decided that the only requirement change 
made would be changing response time for issues from 20 minutes to 10 minutes due to the fact 
that the existing infrastructure requires the immediate attention to reduce possible liability 
problems for the City.  This has been addressed with the current employees and they feel this 
time limit can be achieved.  Paul DeSmith has been designated as the interim Public Works 
Director until someone is hired.  This decision was made by Gorius and R. Robinson to appoint 
DeSmith due to seniority and knowledge of the department.  DeSmith was made aware that this 
is not an endorsement for his receiving a full time posting to this position and it was made clear 
the position is open to applications and that any and all qualified applicants will be considered by 
the Administrator and reported to the Council as appropriate.  DeSmith is aware that filling this 
position is an at will hiring and the final decision rests with the Council.  Mayor Peterson asked 
how many applications have been received at this time.  Gorius stated they have only received 
one application at this time and this applicant does not have licensing or experience. 
 
Gorius reported that various members of the City’s staff have been meeting with engineering 
firms interested in submitting qualifications for consideration on the upcoming lagoon project.  
These meetings have been informal and were intended to provide any candidates with the 
specifics that the City expects them to address in their qualification proposal packets.  Gorius 
informed the Council and the public to assure them that neither he nor none of his staff are taking 
any formal action at this point.  These meetings are for informational purposes only.  Gorius 
requested that the Council appoint a committee to review incoming qualification packets from 
these firms over the next two weeks.  He is recommending the committee be comprised of the 
following members: 
 
  Roger Gorius – City Administrator 
  Paul DeSmith – Interim Public Works Director 
  Robert Gervais – Economic Development Authority Director 
 
Gorius is also recommending that to appoint Mayor Peterson and Councilman Russ Stobb.  He 
feels these individuals represent sound judgment and will have a schedule flexible enough to 
accommodate meetings and interviews as necessary.  Steve Johnson, Assistant County Engineer 
has volunteered his service to sit on the committee.  Johnson indicates that he expects to make no 
decision on which firm to hire but rather offer his many years of experience in dealing with 
engineering firms on capital projects of this scale in a strictly advisory capacity.  He is 
recommending to the Council to accept Johnson’s generous offer. 
 
 S. Robinson stated the step that the City takes after they select a consultant a Preliminary Report 
or Feasibility Study report that needs to be filed.  Within that report, the consultant will be 
evaluating a number of viable alternatives for waste water treatment of which mechanical plant, 
stabilizations ponds, constructed wetland with sand filter and regionalization would be options.  
Regionalization with another city would be to send wastewater and receive wastewater from 
another community.  This report will look at all the options and give the estimated cost for those 
options.  Based on those costs that will be a tool to help the Council and the funding agencies to 
arrive at a decision as to what is the most viable and beneficial option to the tax payers.  
Robinson explained that the problem is the City could not move forward with hiring someone to 
do this report until a site had been identified as so much of the report revolves around identifying 
the cost.  Had they looked at a site on the north side of the City, evaluated all those costs and  
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submitted them to the various agencies that have to review it, only to find out that site was not 
available, now that report is worthless as they have to go back and do it all over again.  So much 
of the focus has been on identifying a site for the treatment facility, whether it is the ponds, 
mechanical system or whatever it will be.  So much of the language that the engineers use, they 
know what they are referring to, but sometimes get misunderstood when the public hears about 
it.  Robinson stated that no decisions have been made as to what type of treatment facility.  The 
City will have an opportunity to evaluate a number of viable alternatives.  The report will make a 
recommendation.  The decision still lies with the Council on what direction they want to go but 
since they are asking state and federal agencies to participate with the funding, they get to 
participate also in the decision making.  If the stabilization ponds would have a cost estimate of 
$10 million and the mechanical plant is $15 million, they are not going to say you cannot build a 
mechanical plant, but they will likely say they will fund the $10 million because it is a viable 
alternative that meets all the requirements.  The City will have to determine where they are going 
to get the other $5 million.  Ferrazzano asked with the site they pick, like the site they have now, 
will that site preclude us from some of the options or are all the options available for that site.  
Robinson stated that one site could handle everything.  Some of the alternative systems like the 
sand filtering systems or constructed wetlands, the soils around Tracy are not very compatible to 
successfully build these and treat water.  Robison stated that if they would go with the 
mechanical plant option, because he has a much smaller footprint, they may have more options 
of where to locate that and it could be on property that the City already owns.  Robinson stated 
that along with the cost of constructing a facility, that also have to look into the depth the 
maintenance and operating cost of that facility.  Something that may cost less today, but may 
cost more to operate for every year for the next 40 years, those numbers all play into the 
decision.  The funding agencies are going to look at the life of the facility.  If the City would 
need to purchase 200 acres of land for one type of facility or buy 10 acres for another type of 
facility, the cost of that land factors into the overall cost of building the facility.  Robinson said 
the consultant that the City will work with has a very tight timeframe to get this work done.  
They need to be starting the first of February.  This process needs to be speeded up and stay on 
the timeline to get it done and already it is a month or two behind where it should be.  Robinson 
stated there was some concern that they were pushing the stabilization ponds because they did 
not have any experience with mechanical plants.  Most of S.E.H.’s history is with mechanical 
plants and they have been designing them for decades.  From a self serving point of view, most 
engineering firms would rather design a mechanical plant because they get paid a lot more 
money to do it and the ongoing cost and maintenance.  Robinson stated that in the last 8-10 
years, he has done five projects at the Worthington Wastewater Plant with upgrades and 
additions and equipment replacement and that is the cycle that is worked on.  The equipment 
wears out and has to be replaced and upgraded or new standards require some added treatment.  
Mayor Peterson felt that if they make a constant effort from everyone to call it a Wastewater 
Treatment Project rather than a Pond Project.  Robinson stated that if you work with Rural 
Development they have their people providing their oversight, the Pollution Control Agency has 
their insight and no one is going to sneak anything by.  They are going to have a lot to say about 
what direction the City will go with this and whether or not they agree with the final 
recommendation that the engineer makes.  Gorius asked if regionalization with someone like 
Walnut Grove would increase Tracy’s chances of funding.  Robinson stated that Walnut Grove is 
facing some major upgrades to their mechanical plant.  Funding agencies like to team 
communities together and if money that would have to be spent on their plant could be allocated 
to sending their wastewater to Tracy and pool Tracy’s money and Walnut Grove’s money 
together would be a viable alternative and since they seem to like regionalization, maybe even 
some more money would come into that.  Robinson stated they met with the Mayor and Clerk of 
Walnut Grove and they gave permission to Tracy to evaluation regionalization with Walnut 
Grove.  Beyond that he does not know how interested they are and if they would actually move 
forward with it, but they did give Tracy permission to evaluate it with them as a possible 
regionalization.  Gorius stated to be clear with the public, regionalization opens doors to certain 
amounts of funding that could allow for them to look at a broader aspect of what type of 
treatment facility Tracy would utilize.  Robinson stated that the City has requested Statements of 
Qualification and this is a history of the engineering firm and how they are qualified.  This is not 
a fee based selection.  One the consulting firm is selected, then they would proceed with 
negotiating the scope of work and what that fee and depth of the project would include.  Gorius 
stated at that time they would have to negotiate talks with Walnut Grove to find out where they 
are willing to go on a financial basis.  Robinson stated the consultant should take the lead on that.   
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Robinson said the concern on construction oversight should be standard practice with anyone 
they work with.  Some aspects of the construction need nominal oversights and some need every 
day, all day and if the City works with rural development, they will have their own stipulations 
that the City will provide full time construction oversight by members of the firm the City is 
working with.  Gorius is very comfortable having someone knowing exactly what they are doing 
on the sight at all times.  Robinson stated that if anyone has any questions, they can call him and 
he will be glad to discuss it with them.   
 
Gorius stated the City has entered into a contract with Lyon County Sheriff’s office to allow for 
the placement of an AEMER radio transmitter system to be placed on the water tower.  This will 
be done by Alpha Wireless.  Alpha has determined that certain structural changes are necessary 
prior to placement of the transmitter system.  Several holes approximately 4” in diameter need to 
be drilled to allow for cable to be run to the site.  The water tower is a sizeable investment on the 
part of the City and a public health concern.  Gorius asked the Public Works department to 
contact McGuire Iron out of Sioux Falls to inquire on the timeframe for the necessary work to be 
done.  McGuire Iron has given an estimate cost of $7,480 to install three 4” sleeves to 
accommodate the coaxial cable.  Gorius stated he will be sending this information to Lyon 
County Sherriff’s office and authorizing McGuire to proceed once he has received confirmation 
that the county will absorb the expense. 
 
Jennifer Roach of                  stated they moved to Tracy in April of this year and had called the 
City at least three times before they moved, asking about a dog permit due to having 15 dogs.  
They are all inside dogs, they go outside to use the bathroom and return to the house.  They were 
told to fill out the paperwork, get a permit with no problems.  Stobb asked who told them that 
and Roach was not sure who it was.  Nobody told them it had to be approved and nobody has 
ever been turned down.  Gorius asked when this was and she said that it was in March.  Since 
they moved in they found out that it has to be approved and it did get denied the first time.  They 
have had no complaints about their dogs since they have been here and have talked with the 
neighbors when they moved in and told them that if the dogs are a problem, to let them know.  
The neighbors said there were no problems and most neighbors do not even know they have 
them.  When they are outside their barking is controlled and do not go outside before 8 a.m. and 
they do not go out after 10 p.m. unless absolutely necessary.  All the dogs are vaccinated and go 
to the veterinarian every three months and they are all licensed.  Roach stated they have a six 
foot fence around their yard to keep them in.  They have had no issues with anyone about their 
dogs.  Roach said they would like to get a permit as they like living in Tracy.  Snyder stated that 
he lives next door to Roach and if he did not know they had the 15 dogs, you would not know it.  
He does not hear them bark and if they do, the owners have control over their barking.  Roach 
said when they are out, they are in the fenced in yard.  Enderson asked if this is something that 
they need to hear from the public about or if this is something they can resolve tonight.  Gorius 
informed the Council that the decision either way sets the precedence for the future and if they 
decide to approve this permit, if someone else comes and wants this many dogs they cannot be 
told they have no right to.  There are ordinances in place and these ordinances are in place 
because the Council has decided this is where they should be.  He is not trying to be the bad guy 
or tell someone they cannot have 15 dogs but the ordinances are set and if they want to waive the 
ordinances they need to be prepared for in the future with what those repercussions will be.  At 
present time the ordinance says that three dogs are allowed.  Mayor Peterson stated that he would 
like to know who stated it was no problem.  Gorius said he can research it.  Roach stated she and 
her husband both had called and  it was whoever answered the phone and at the time she was just 
so busy with moving she did not think to write someone’s name down.  Stobb stated that is 
history now and they need to deal with the situation they have.  Roach stated they keep their yard 
and house clean.  Stobb stated that he feels himself torn on this, he has had dogs and appreciate 
people that take in dogs and he also understands what Gorius is saying.   Roach stated that she 
has watched the police report in the paper and all the dog complaints have generated on the other 
side of town from them.  Ferrazzano stated that it is unfortunate they were told that it was okay, 
and feels that if the answer would have been something different they would not have moved 
here.  He does agree that it does set a precedence, but if every case is examined on an individual 
basis and stated that because in this particular case, A. they were told they could do it, B. no 
neighbors have complained, etc.  Things can be listed to say that in this case it is okay.  If a 
precedence is set, the factors can be set that the City is looking for to go beyond the ordinance.  
Even if there is a precedence for this case, it does not mean that it will apply to everybody.    
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Because everybody may not meet the factors that have been set.  She stated that she does have a 
petition signed by her neighbors.  Ferrazzano stated that is one factor that he would look at 
saying even though is more than three dogs, if the neighbors do not have a problem, obviously 
they are a responsible pet owner.  Mayor Peterson asked if someone moves in next door and they 
are not happy, then what needs to be done?  Stobb asked how often they clean up the yard.  
Roach answered that if not every day, every other day.  Stobb asked if they could issue a 
conditional permit on the basis that if no one complains, then it is fine.  Roach stated that would 
be acceptable by her.  Ferrazzano stated they could have a review period such as one year.  
Enderson asked if the conditional permit would affect the ordinance that is in place.  Snyder felt 
this would not change the ordinance, it would be like a conditional use permit.  Motion by 
Snyder, seconded by Ferrazzano approve the permit conditional on no issues arise and review the 
permit in one year for renewal.  Conditions for approval would be: 
 

1.  No neighbor complaints 
2. Dogs are controlled 
3. All dogs are vet checked 
4. All dogs are licensed 
5. Roach was told they could before they moved here. 
6. Fifteen is the maximum number Roach is allowed to have. 

 
All voted in favor of the motion.  Ferrazzano stated it would be their responsibility to come back 
in one year for review.   
 
Motion by Stobb, seconded by Enderson to grant a dance permit to The Caboose contingent on 
payment of fees and submission of paperwork.  All voted in favor of the motion. 
 
Gorius stated he would like to put a committee together that has the interest of the City and 
residents in mind and feels it should be a group of City Officials and Council members.  Gorius 
recommends the names he listed earlier when the time line was discussed.  January 18, the 
package will be received from the engineers and at that time they would be reviewed.  This 
committee would also sit in on the interview process on January 26 and January 27.  Gorius 
stated they have five applicants at this time.  Ferrazzano asked if the MPCA has contacted the 
City.  Gorius stated at this time they have not been pressured by the MPCA and MNDOT and 
feels that at any time the City could show that they are moving forward.  Gorius stated the reason 
to move quickly is that to be considered for the 2013 funding era which starts in June 2012.  The 
City needs to get their name on the prioritization list for funding.  Robinson stated the time line 
that he was alluding to was the funding deadlines for various funding agencies.  Pettipiece will 
be submitting this on behalf of the City and he cannot submit this until the wastewater engineer 
gets him some numbers.  Snyder asked if this is something that can be done in one month.  
Gorius stated that he cannot see any reason they cannot meet this deadline if they can get the 
engineer in place by February 1.  Snyder asked if they as a Council will be authorizing the 
committee to make the decision with the engineering firm.  Mayor Peterson stated that with the 
timeline they have been discussing, they may have to do a special meeting on January 30th or 
31st.  Ferrazzano asked since the applications indicate their qualifications, this has nothing to do 
with costs so if they pick an engineer and negotiations go nowhere, what do they do then.  
Robinson stated the fee that is allowed to be charged for this first phase, there is oversight with 
Rural Development.  They have an area of fees that they would find acceptable, so the City has 
some oversight by an outside agency that they can come in and say that the fee is outrageous for 
the work that they are requesting.  Rural Development could nix the consultant.  The engineers 
are under the thumb of the funding agencies that have oversight and do not allow the engineers 
to charge what they want but have to work within their guidelines and the engineers are aware of 
this.  Gorius stated they have met with the firms that are being considered and they are all very 
aware of the restrictions and funding guidelines.  Robinson stated that all the firms have had a 
long history of working with MPCA, Rural Development and other agencies the engineers have 
had similar experience and would be surprised if there was a negotiation issue.  The funding 
agencies would come back to the engineers and tell them to adjust their fees or they will not sign 
off on it.  The engineers then have the option of adjusting their fees or walking away.  This 
preliminary engineering report costs approximately $30,000 to $50,000 and they used to do them 
for about $10,000 and they have looked at the cost globally.  The agencies want the preliminary 
report done within 20% to 40% completion rate so they have identified the challenges or  
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interferences.  The agencies want the costs nailed down more accurately.  Gorius stated the 
engineers have wanted to know very specifically what the needs of the City are.  The committee 
will receive some very comprehensive reports and very detailed reports and Gorius is happy that 
Johnson has decided to sit in on this because of his expertise in this area.  Gorius stated the 
engineers should be able to give the City an idea of the costs.  Robinson stated that when they 
met with Rural Development the discussion was held to alert the City that the cost of preparing 
these reports have gone up in cost tremendously from the past because Rural Development is 
demanding greater detail in these reports.  Ferrazzano asked if the idea of regionalization would 
have an impact on the engineering study.  Gorius stated this option will be factored in and it does 
not happen, this cost can be eliminated.   
 
Motion by Ferrazzano, seconded by Snyder to establish the committee as recommended by 
Gorius to review the engineering firm proposals for the Wastewater project.  All voted in favor 
of the motion. 
 
Mayor Peterson called for a special meeting on January 30 at 6:30 p.m. to select an engineering 
firm for the Wastewater Treatment Project.  Gorius stated that he will make arrangements to 
have the interviews taped and aired so the public can view them. 
 
Gorius informed the Council that on Saturday during the basketball tournament a Slayton School 
District bus driver accidentally caught the street light in front of City Hall and damaged it.  He 
has instructed the Public Works department to replace it with existing spare parts that they have 
in stock and to reorder and renew the lost inventory.  Gorius will be in contact with the Slayton 
School to see how they want to be billed.  Gorius stated that personnel were in place and Brad 
Stoneberg did some electrical work to prevent any injury to the public.   
 
The Consent Calendar included the Municipal Accounts Payable and Tracy Relief Association 
minutes for December 3, 2011.  Motion by Snyder, seconded by Stobb to approve the Consent 
Calendar.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Enderson to approve the following Mayor Appointment: 
 

1. City Clerk/Administrator – Roger Gorius 
2. Deputy Clerk – Robert Gervais 
3. Public Works Director (Interim) – Paul DeSmith 
4. City Attorney – Frank Nielsen 
5. Fire Chief – Dale Johnson III 
6. Assistant Fire Chief – Mike Erbes 
7. 2nd Assistant Fire Chief – Tony Rolling 
8. Weed Inspector – Tom Greenfield 
9. City Forester – Tom Greenfield 
10. Building Inspector – Shane Daniels 
11. City Assessor – Pam Freisen 
12. Civil Defense Director – Jason Lichty 

 
All voted in favor of the motion 
 
Motion by Ferrazzano, seconded by Enderson to approve the following Council appointments: 
 

1. President Pro-tem (1 member) – Steve Ferrrazzano 
2. Community Ed Financial Advisory (1 member) – Charlie Snyder 
3. Planning Commission (1 member) – Kurt Enderson 
4. Economic Development Authority (2 members) Tony Peterson and Charlie Snyder 
5. Attorney Meetings (2 members) – Steve Ferrazzano and Kurt Enderson 
6. Hospital Advisory Board (2 members) – Steve Ferrazzano and Russ Stobb 
7. Labor-Management Committee (2 members) – Tony Peterson and Charlie Snyder 
8. Wheels Across the Prairie Museum (1 member) – Charlie Snyder 

 
All voted in favor of the motion. 
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Motion by Stobb, seconded by Snyder to establish the second and fourth Mondays of each month 
at 6:30 p.m. in the Council Chambers of the Municipal Building.  All voted in favor of the 
motion. 
 
Motion by Stobb, seconded by Snyder to adopt the Robert’s Rules of Order and the standard 
agenda formation.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Stobb to approve the Headlight Herald as the official municipal 
newspaper.  All voted in favor of the motion. 
 
Motion by Ferrazzano, seconded by Stobb to approve Minnwest Bank South, the 4-M fund, 
Morgan Stanley smith Barney, Bremmer Bank and State Farm as the official municipal 
depositories.  All voted in favor of the motion. 
 
Motion by Ferrazzano, seconded by Enderson to adjourn the meeting at 7:45 p.m.  All voted in 
favor of the motion. 
 
ATTEST: 
 
 
 
_____________________________________     ____________________________________ 
City Administrator                                                  Mayor 
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JANUARY 23, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, January 
23, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also present 
were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Ferrazzano, seconded by Stobb to approve the minutes for January 9, 2012 as written.  
All voted in favor of the motion. 
 
Motion by Snyder, seconded by Ferrazzano to approve the agenda as presented.  All voted in 
favor of the motion. 
 
There were no public comments. 
 
Police Chief Lichty asked for any questions regarding the Activity Reports for November 2011 
and December 2011.  Chief Lichty also a review of 2011 calls compared to 2010 calls.  For 2012 
Chief Lichty would like to make some noticeable changes to the Police Department.  The first 
thing is the appearance of the officers.  With the permission of the Council, the officers would 
like to retire the baby blue uniform shirts and upgrade to a darker color.  Some of the reason for 
the color change are that trends have changed over the years and the light blues are hard to keep 
clean and show stains easily.  The uniform color change should not be any cost to the City as the 
officers receive an allowance for uniforms.  They would like to go to black uniform shirts and 
pants.  The Department would also like to change the shoulder patches for the Tracy Police 
Department to go along with the new uniform color.  Mayor Peterson did not see any problems 
with making this change.  Nielsen feels there is a statute that Municipal Officers are required to 
have blue, brown or green uniforms.  He could provide the Police Department with that 
information.  Chief Lichty asked to make the changes in the shoulder patches a community 
event.  He will be putting out contest style sheets for people to submit their entries to the Police 
Department.  The best patch design will be acknowledged at a future council meeting and the 
Chamber has offered a $50 prize of Chamber Dollars.  Chief Lichty has been working on 
security in the Police Department.  The computers have been hard lined and are password 
protected.  Derek Daniels has been hired to the department and Lichty as made arrangements for 
physical and psychological evaluations to be done and the starting date for Daniels will be 
February 6, 2012.  Chief Lichty presented the Community Safety Drug Initiative for the 4th, 5th 
and 6th grade students at St. Mary’s school.  Chief Lichty has received a grant to attend Police 
Chief training at Camp Ripley on January 31 through February 4 and will be attending.  Chief 
Lichty stated that he and Gorius met with Stacy Barstad, CEO of Sanford Tracy Health Center 
regarding holds at the hospital and mental health costs.  They are working on an agreement with  
Sanford Tracy Medical Center stating that the health center would be responsible for the costs if 
an officer is required to stay longer than two hours with a patient.  Stobb stated that they had 
discussed at a Hospital Advisory Board meetings there is not enough facilities in the area for 
mental health patients to be accepted.  Chief Lichty stated the facilities have strict perimeters for 
accepting patients.   
 
Radke reported the December off-sale was up approximately $830.84.  The on-sale was down 
approximately $1.905.74 making the total sales for the month down approximately $1,074.90.  
Sales for the year the off-sale was up approximately $7,244.54 and the on-sale was down 
approximately $18.352.31 making the sales for the year down approximately $11,107.77.  Radke 
provided reports with monthly totals for 2011 and yearly reports from 1994 to 2011.  Previously 
Radke had asked the Council about participating in a rewards program for the liquor store 
through the High School.  After the meeting of the Liquor Store Committee and Frank Nielsen it 
was decided that the rewards program would not be an option for the Liquor Store.  Snyder asked 
if they would be receiving profit/loss statements in the future. 
 
Verdeck reported that business is as usual at the library.  All 20 libraries have agreed to enter 
into the contract with the Overdrive program.  This should be up and running in about three  
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months.  The library will be having a program with a Mark Twain impersonator and funds will 
be provided by the Legacy Grant. 
 
Interim Public Works Director, Paul DeSmith,  reported that he had talked with Hebig’s Electric 
and they will be installing the light pole in front of the Municipal Building.  DeSmith reported 
that in the month of December the department spent time cleaning and reorganizing the Public 
Works/Water Plant Buildings.  On December 15, 2011 a mock OSHA inspection was conducted 
at the Public Works/Water Plant, Fire Hall and Liquor Store.  Several deficiencies were 
identified including safety issues, housekeeping, record keeping and MSDS documents.  If this 
would have been an actual OSHA inspection the fines would have been high.  This work will be 
ongoing and they plan to work on the Fire Hall next.  The mock inspections have been 
documented with pictures and the department will be more proactive in the future.  Christmas 
decorations were taken down and stored.  The 30kw mobile generator was repaired and run.  On 
01/13/2012 a sewer line on Harvey Street between 4th and 5th Streets was jetted.  The problem 
was found to be the homeowner’s service line.  A fire hydrant was repaired near the grade 
school.  The FAA has been notified of the City’s intent to use a portion of it’s Airport 
Improvement Program Funding for crack sealing of the runway, replacement of the wind cone 
and tie down installation.  The mechanical room at the pool is being checked weekly.  Mayor 
Peterson voiced appreciation for the good job that was done on the last snow event and the 
efficient sidewalk cleaning that was done.  DeSmith voiced appreciation to the Police 
Department for alerting DeSmith on the weather conditions.  Stobb asked if they have had any 
problems with enough crew during snow events.  DeSmith said they have been able to do it with 
the street department crew and have not had to hire outside help. 
 
Gervais reported that he has been working with Heezen and a store front owner for space for the 
dentist.  They are close to getting the financial information together for the dentist office and 
feels that having the office in the downtown area with be good.  Western Community Action has 
inspected and approved six houses in Tracy to be renovated and six more are waiting for 
approval.  One of the three allotted home in Milroy are in the works.  Gervais said he will be 
meeting with a perspective gas station owner at the Food N Fuel building.  He is also working 
with a larger retailer in regards to building a facility in Tracy.  He and Gorius attended a 
conference in Comfrey and met with representatives from the USDA and MPCA.  They also 
took part in forums and received a lot of beneficial information.  Gervais stated the Wastewater 
Committee will be meeting as a group and doing interviews for the engineering firms on January 
25 and January 27. 
 
Gorius he has been spending time working on the Wastewater Project.  He has sent invitations 
for the interviews of the engineering firms and sent letters to the two firms that were not 
accepted.  The point of sale software is running and the staff is integrating well with the changes. 
 
Gorius stated there are some rates set in place for use of the VMC.  At the present time the cost is 
$500 per day for the whole gym area and $250 per day for half with the door closed.  For non-
profit organizations is it $25, east meeting room $25 and set up and rental charges for tables and 
chairs is $2 per table up to 10 tables and after 10 it is $1 per table and $10 per 100 chairs.  There 
is no amount for additional cleaning and he would like to put a $250 charge for additional 
cleaning.  It is a large job for clean up for the custodian after the large events, especially the way 
it is left.  The Women’s Expo and the Sportsman Show are coming up and charges need to be 
solidified.  Mayor Peterson is in agreement with the clean up fee.  From the last wrestling event, 
the dumpster is full and the lid cannot be closed.  Mayor Peterson asked what it would take for 
the organization to have an extra dumpster.  Stobb had thought that when the fees were initially 
established, that it was to include the cost of garbage in it and that is why the fees were as high as 
they are.  Gorius stated that in comparison to use of the school facilities, these fees are low.  He 
gets complaints from the custodian that there is a lot of extra trash and garbage and a lot of clean 
up.  If the Council feels that $500 per day covers this cost, then he is fine with it.  Stobb asked if 
this was a refundable fee.  Gorius did not feel the extra cleaning charge would be needed unless 
after the event it is trashed and not returned to the original condition.  Gorius stated the report 
from the custodian following the last event was not too bad.  There were just some instances of 
tables being placed in front of exits and this was taken care of because it was a fire and safety 
issue.  Ferrazzano felt the easiest thing to do would be to increase the rates to reflect the garbage 
collection since the rates have not been increased for quite some time.  Mayor Peterson asked  
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how that would be done in instances such as the Women’s Expo when the Council is asked to 
waive the fees and how would recourse on clean up be handled.  Ferrazzano suggested that the 
few that ask for a waiver, be told about the clean up fee that may be needed if extra dumpsters 
and cleaning is required.  Ferrazzano stated that some may not be able to provide the deposit 
even though they are going to get it back.  Mayor Peterson stated that when someone rents the 
VMC they could be told that they may have a clean up fee depending on the amount of time it 
takes to restore the facility to the original condition.  It would be at the discretion of the staff if 
the clean up fee would be required, not the organization renting the facility.  If they do not agree 
to these terms then they would not be able to use the facility.  Gorius stated a walk through could 
be done the night before and following the event, another walk through could be done to 
determine if an additional fee needs to be paid.  Gorius stated it does not matter to him if they 
want to raise the rates or add an additional fee.  The only thing is the custodian that is being paid 
and if overtime has to be paid because he has to do all the extra cleaning it comes from the City’s 
coffers.  If the Council is willing to approve this overtime, then an additional fee may not be 
needed.  Mayor Peterson felt the easiest way would be the renter would go into the agreement 
knowing they could be assessed additional fees based on the condition of the building after their 
departure.  Ferrazzano felt it would be easier to raise the rates to include extra clean up since the 
rates have not been increased for a number of years.  Stobb questioned that at the time they set 
the fees, did the City get charged for garbage pick up for no charge with that carrier.  Ferrazzano 
stated that city entities and churches had free garbage pick up.  Ferrazzano felt this should be 
looked at and verified.  Gorius stated he is not concerned if the garbage is picked up for free or 
not, his concern is paying the custodian overtime for clean up.  Ferrazzano does not feel the 
increase in fees should be determined by if the City is getting free pick up or not.  Enderson 
asked what they would do in situations where the fees are waived.  They could be told that 
everything could be waivable except what the City determines is the cleaning fee.  Snyder felt 
they were making this more complicated that it needs to be.  Gorius stated that his concern is that 
the taxpayers are paying for overtime for a few individuals to use the facility and trash it out.  
Stobb stated they could change the rates but until they know what they are paying for garbage 
pick up, they do not know how much to change the rates.  Motion by Enderson, seconded by 
Ferrazzano to table this till the next meeting and find out what the City is paying for garbage 
pick up.  All voted in favor of the motion. 
 
Gorius stated the cost for using wood beams for the Library floor repair would cost 
approximately $800 and the cost for floor jacks would be $1,100.  The Library Board reviewed it 
and feel that jacks would be more beneficial as they can be adjusted and would be more useable 
in the future.  Ferrazzano stated that Dale Johnson Construction had advised that they use the 
floor jacks.  Motion by Ferrazzano, seconded by Stobb to approve the purchase of floor jacks for 
the Library floor repair.  All voted in favor of the motion. 
 
Gorius reported that seven RFQs were received from engineering firms for the wastewater 
project including Banner & Associates, Bollig Engineering, Bolten and Menk, I&S Engineering, 
Stantech, S.E.H Engineering and Wenk Engineering.  Stantech and Wenk Engineering were 
contacted and thanked  for their submission and told  they were not selected for an interview at 
this time.  The interviews will be conducted on January 25 and January 27.  A public notice was 
published in the Headlight Herald that the interviews will be televised on the access channel.  
These interviews will be recorded and can be viewed on the public access channels at 7 pm 
Friday, January 26 and 10 am on Monday, January 30.  The Committee will be making their 
recommendation to the City Council at a special meeting on January 30 at 6:30 pm.  The 
Committee members have been notified of the schedule.  Tomorrow they will be meeting to set 
down some of the questions that will be asked and the scoring that will be utilized.  Each 
member of the Committee has been given one of the five firms and contacting their references 
and recommendations.   
 
Gorius stated that Cassie Bangasser has given notice that she will not be the manager for the 
Aquatic Center this season.  She has turned in her keys and provided him with a schedule of 
when things need to be done at the center.  She has provided a timeline of when things need to be 
done for opening of the pool.  In February a head manager should be hired so they can hire 
guards right away and get them the information to get certified for lifeguard training and WSI 
training.  The YMCA in Marshall usually offers classes in March.  The guards need to be 
contacted by phone or letter to inform them of the classes.  They can get certified anywhere  
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offering Red Cross classes.  In the past Bangasser called college age students to inform them to 
apply again this year.  Sometimes they do not always know the job is opening.  Lifeguards are 
hired back based on seniority unless they have been let go for some reason.  In March letters are 
sent to all employees that applied for a position letting them know whether they received a 
position or not.  Guards should be hired and finding places to get certification.  Bangasser 
suggests hiring 13 or 14 full time lifeguards, 10 WSI (swimming lesson teachers), and a couple 
substitutes lifeguards.  Guards usually work 4 days a week and the weekends are divided up 
fairly.  In May the manager should have a meeting at the school with high school age guards 
after school to pass out information concerning the first training meeting held at the pool, CPR 
certification held at the ambulance garage and the first day of work.  College guards should be 
called and information mailed to them.  The Manager should hand out schedules for the month of 
June or mail them, make more pool handbooks for all of the employees, communicate with 
Robert Gervais to update pool brochures for 2012 and advertise for early registration for 
swimming lessons and season passes in the Headlight Herald.  The registrations are held at the 
City Hall for two days at the end of May.  This gives families an opportunity to sign up for 
passes and swimming lessons.  Hours were 11:00 am to 6 PM giving families a chance during 
noon and after work.  In June the pool opening is the first week in June and suggests Monday 
June 4, 2012.  In August last year the pool was closed the day before school started.  This 
worked really well.  Bangasser’s suggestion for 2012 is June June 4 through August 19, 2012.  
Ferrazzano suggested that they go ahead and advertise for a pool manager.  Gorius said that he 
will post the position on the City website and also advertise the position in the Headlight Herald.  
Motion by Ferrazzano, seconded by Enderson to advertise the position for a pool manager.  All 
voted in favor of the motion.    Snyder stated he would like to see the numbers on the pool from 
last year before a decision is made on fees.  
 
Motion by Stobb, seconded by Ferrazzano to adopt a Resolution approving a gambling permit 
for a raffle to be held at the Minnesota Waterfowl Association – Shetek Prairie Chapter Banquet 
on March 17, 2012.  All voted in favor of the motion. 
 
The Consent Calendar included the Municipal Accounts Payable, Multi-Purpose Board Minutes 
for October 25, November 4 and November 22, 2011 and the Tracy Economic Development 
Authority for December 2, 2011.  Motion by Stobb, seconded by Ferrazzano to approve the 
consent calendar.  All voted in favor of the motion. 
 
Motion by Enderson, seconded by Ferrazzano to adjourn at 7:25 p.m.  All voted in favor of the 
motion.   
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FEBRUARY 13, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 pm., Monday, 
February 13, 2012 in the Council Chambers of the Municipal Building.  The following members 
were present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also 
present was B. Gervais, Deputy Clerk.  Absent were R. Gorius, City Administrator and F. 
Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Snyder to approve the minutes for January 23, 2012 and January 
30, 2012.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Ferrazzano to approve the agenda as presented.  All voted in 
favor of the motion. 
 
There were no public comments. 
 
Dale Johnson III, Fire Chief was present to update the Council on the rural fire contracts.  He has 
been working with local farmers, government representatives and fellow fire chiefs to create a 
system that would bring the rural contracts with the Tracy Fire Department up to date.  This will 
have all townships and cities represented equally according to the needs and abilities.  The funds 
from the rural contracts would allow income into funds to account for depreciation and eventual 
replacement of existing and needed equipment.  Johnson stated that they used a formula provided 
by the League of Mn Cities to put the calculations together.  At this time the rural contract is 
$180 per section.  Doing it with the formula from the LMC, the population, taxable market value 
and non-taxable market value of the area, the number of fire calls and figuring that into the 
operating budget plus the depreciation schedule, less the 2% funds from the government aid for 
retirement, they come up with a cost.  It should cost $261,756 per year to run the fire department.  
To properly test and maintain all the equipment, to keep the firemen trained and to be budgeting 
enough money to replace the trucks.  With this calculation, the cost is anywhere from $600 to 
$900 dollars a section that the Tracy FD should be charging.  The calculations this year the ratio 
is done between Tracy, Cottonwood and Marshall FD and next year hopefully the rest of the 
communities will have this done and then they could to the ratio for the whole county and have 
one uniformed rate.  The other difficulty they have is that the townships will give them one 
section in one location and the other half of the section they will give to Garvin, Balaton or 
Marshall and the map keeps changing each year.  This would make every section the same cost 
and the map could be squared up to where it is more efficient for everyone.  This would also 
generate more revenue for the departments.  The Tracy FD is currently charging $27,585 and if 
they were to implement the formula from LMC using Tracy’s numbers, this year it would by 
$137,451 that they should be charging for rural fire contracts.  Going between all the entities in 
the county, at the end of the step up program, will be at $105,000.  Johnson stated that at a 
meeting with all the fire chiefs, it was decided that they should not implement all this in one 
year.  They discussed getting all sections to the same the dollar amount and do a 15% increase on 
an annual basis.  This year the Tracy FD would go to $27,585 to $34,941, next year would 
roughly be $40,000 and the following year $46,000 and then slowly increase from there.  What 
Johnson is requesting if the approval from the City Council to go ahead with this plan and then 
approval for the revised contract.  Johnson is hoping the funds from this will go into the 
equipment fund, which would supplement the shortage the department is having and in the seven 
year plan, they would be self sufficient to replacing all their equipment and doing it in a fair 
manner.  Motion by Ferrazzano, seconded by Snyder to allow Johnson to present this 
information to the townships at a meeting on Thursday, February 16 regarding rural fire contract 
pricing.    All voted in favor of the motion.   
 
Johnson stated the contract has been revised and it has been revised so the FD has the right to 
assess a finance charge if not paid on time.  This has not been a recent problem.  It is also 
worded that instead of the FD going after a payment for an unpaid fire call, they can assess it 
right to the property.  Johnson also included in the contract any additional charges and why they 
would be charged.  Exhibit A makes it easier to do the contract and Exhibit B will by the formula 
sheet they will use and Exhibit C would be any additional charges that could occur from the FD  
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and what those charges would be.  He has not had a respond from Nielsen on the contract and 
what his thoughts are.  Motion by Ferrazzano, seconded by Snyder to approve the revised rural 
fire contract pending legal and administrative approval.  Johnson said that he does have sheets 
from the LMC as to how they come up with the calculations.  Stobb stated that he had looked at 
the calculation sheets and as he analyzed it, it makes sense what the FD is doing and a lot of 
work was put into it.  Johnson stated that it is way for them to generate revenue and the City will 
be picking up 68% as 68% of the department’s area is the City and they were only charging out 
5% for the rural fire calls.  Snyder stated this is fair to all townships.  Johnson stated that it is 
spreading out further than City wide; there has been some interest from some towns in Murray 
County and in Redwood County to try and do this.  The cost to maintain equipment keeps 
increasing and there is no money to replace it and then when it does not pass testing, you have 
spent all the money testing and now there is nothing to replace it.   
 
The meeting for the rural contracts is February 16 at 7 p.m.  He and his officer team have put 
together a PowerPoint presentation and will be doing a tour of the fire hall and will have time for 
question and answer.  They have asked for one representative from each township to attend and 
Johnson is asking the City Council to attend and help support this to the rural community and see 
how things have changed at the fire hall.  At the meeting they will be handing out the rural 
contracts to the townships for them to take back and review.    All voted in favor of the previous 
motion to approve the rural contract pending legal and administrative approval.   
 
The Tracy Area Chamber and Prairie Women’s Expo Committee is preparing for the annual 
Prairie Women’s Expo for May 5, 2012.  They are requesting the assistance of the City of Tracy 
for this event by allowing them the use of the VMC Gym from 8 a.m. on Friday, May 4 for set 
up until Saturday, May 5 at 6 p.m.  No street closers are requested for this event.  Motion by 
Ferrazzano, seconded by Snyder to allow the Prairie Women’s Expo to be held in the VMC and 
waive the fees.  All voted in favor of the motion. 
 
The Tracy Area Chamber and Tracy Area Sportsmen’s show Committee is preparing for the 10th 
Annual Tracy Area Sportsmen’s Show on April 28 and 29, 2012 and the Car, Pickup and 
Motorcycle Show on April 28, 2012.  They are requesting the use of the VMC from 8 a.m., 
Friday April 27 until Sunday, April 29 at 6 p.m.  They are also asking for use of the parking lot 
across the street from the City Offices for the same time.  The Committee is asking that Morgan 
Street from Third Street to Fourth Street be closed on Friday, April 27 starting at 4:30 p.m. until 
Sunday April 29 at 6 p.m.  Third Street from south Street to the alley south of Minnwest Bank 
South on Saturday, April 28 starting at 7 .m. until 5 p.m.  Motion by Snyder, seconded by 
Ferrazzano to allow the Tracy Area Sportsmen’s Show and Car Show to be held at the VMC and 
waive the fees.  Also allow the street closures as described.  All voted in favor of the motion. 
 
In a memo, R. Gorius, City Administrator stated that he had been discussing with Loy Woelber 
various methods that the City and the School might interact for the betterment of our community 
as a whole.  The purchase of Tracy Kids world by the school will result in the City receiving 
approximately $29,000 in previously unrealized back taxes.  It is not within the Council or the 
City Managers scope of powers to designate this money for any specific need we do, as a body, 
have the ability to allocate these funds for improvement to existing city buildings and 
infrastructure.  The Council received a presentation from American Lighting Services, Inc. in 
their packets for the proposed replacement and installation of an improved lighting system for 
the VMC.  The proposal includes a comparison between our existing system and the replacement 
system.  It breaks down the amount of energy usage and highlights the savings that an updated 
system would provide in operating costs.  Over a 20 year life span, the system has the potential 
of saving the City nearly $30,000.  The proposal is for the purchase of the lights themselves 
including hanging and securing the lights in place.  The City would be responsible for the 
additional costs for wiring the lights.  Even though this represents an additions cost, the proposal 
states the overall price would be $6,705.38 and due to a current energy rebate program it is 
estimated that the City would regain up to $2,068.68 of that cost upfront to offset the electrician 
cost in labor and material.  Gorius stated that his reasoning in requesting the Council to consider 
this request is it the use of the VMC creates revenue for the City and increases traffic flow 
through the downtown which is the first step to stimulating economic growth.  The school would 
also be providing some funding for this change and this would work in tandem for the benefit of 
both entities.  Stobb stated that the presentation shows the energy savings but does not see any  
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lumens analysis and feels that they need to find this out before making a decision.  Enderson 
agreed that this is a good question and may a reason to table this issue till the information is 
obtained.  Mayor Peterson stated that if they advertise for bids and any proposals could include 
that information.  R. Gervais said that the rebate program through American Lighting Services, 
Inc. is only available till the end of March.  Gervais stated that he had talked with another 
provider and their bid was lower.  Motion by Snyder, seconded by Stobb to move forward with 
the lighting update and obtain bids for the project.  Ferrazzano felt they should look into 
improving the acoustics.  Mayor Peterson said they could look at the acoustic issues again and 
see if there is anything low cost that can be done to make it more attractive.   
 
In a memo, Gorius stated that he and Gervais have been in discussion with Gail Robertson of 
Ehlers & Associates, Inc. concerning bond calculations.  Ehlers has proposed to enter into an 
agreement with the Economic Development Authority of the City of Tracy and the City of Tracy.  
This would provide arbitrage monitoring services.  Ehlers & Associates, Inc. would provide this 
service for $2,000 per bond year.  This would include the 2007, 2008A and 2009A bonds for the 
City and the EDA 2010A bonds.  The total cost to the city would be $8,000 per year.  The 
contract also stipulates various scenarios that would create a savings to the City since it often 
does not require the use of some of Ehlers more extensive services.  It is felt by the EDA and 
himself that having someone with specific insight into the bond market and a staff trained and 
experienced in bond management would be in the best interest for Tracy.  This would provide 
timely financial transactions and forego sizeable fines as with the IRS for $1,700 due to a missed 
deadline by the former Financial Director.  With current state of economy and fluctuating market 
rates and the decision not to hire a financial director, Gorius feels that it would be beneficial to 
the EDA and the City of Tracy to consider having the interested in this matter looked after by a 
professional service dedicated to only that purpose.  Gorius recommended to the Council to enter 
into this agreement for the reasons stated.  Stobb agreed that as far as reporting requirements, this 
would be money well spent to have a professional agency do it for the City to get procedures 
done in a timely and accurate way.  Gervais stated they may actually spend less depending on the 
amount of time spent working with the bonds as there are short life span on some of the bonds.   
Motion by Stobb, seconded by Ferrazzano to enter into an agreement with Ehlers & Associates, 
Inc. for Arbitrage Monitoring Services.  All voted in favor of the motion. 
 
The Consent Calendar included the Municipal Accounts Payable and the Tracy Economic 
Development Authority minutes for January 20, 2012.  Motion by Snyder, seconded by Stobb to 
approve the Consent Calendar.  All voted in favor of the motion. 
 
Gorius stated in his memo that he has received ten applications for the position of Public Works 
Director.  Three were viable candidates with the necessary experience and background to be 
considered for the position.  Of the three only one holds the licensing that the City listed as 
criteria for the position.  Gorius stated that he will be reviewing the applications over the next 
two weeks and making a decision in the next week.  He is asking for latitude in making this 
decision.  He feels that at this point, he and the Council have worked together long enough for 
the Council to realize that his decisions are based on what he sees as the best possible fit for the 
City of Tracy.  With the economy at both the state and federal levels continue to be extremely 
unstable, the City needs to make the very best decisions they can in regard to service and cost 
associated with that service.  This is not a decision that he wants to make lightly DeSmith is 
doing a fine job as interim Director and the City is experiencing no lack in service and the staff is 
following his instruction well.  Gorius does not feel that at this point a rush decision needs to be 
made.  Gorius will be presenting his findings, conclusions and recommendations for filling this 
post to the Council on the meeting on February 27 and will be present for discussion on this 
topic.  Stobb stated that when they were interviewing the engineering firms for the Wastewater 
Project, I & S indicated they would be work with the candidate to get any licensing that is 
needed. 
 
Gorius stated the deadline for applications for the pool manager is February 17.  This position is 
based on a hiring situation and as such will be handled by him on the basis of qualifications and 
references provided.  He will be notifying the applicant that he chooses no later than February 
28th.  This will allow for Gorius to inform the Council of his decision at the February 27 meeting 
and give him or her ability to get as quick a starts as possible on some of the upcoming 
deadlines.   
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Motion by Stobb, seconded by Ferrazzano to authorize Gorius to proceed with the hiring 
candidates for the position of Public Works Director and Pool Manager.   All voted in favor of 
the motion. 
 
Motion by Ferrazzano, seconded by Enderson to adjourn at 7:10 p.m.  All voted in favor of the 
motion. 
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The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, 
February 27, 2012 in the Council Chambers of the Municipal Building.  The following members 
were present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also 
present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Corrections to the minutes of February 13, 2012 were Page 142, Paragraph 6, Line 27 Tracy PD 
to be changed to Tracy FD and line 28 $460,000 to be changed to $46,000.  Motion by Snyder, 
seconded by Stobb to approve the minutes for February 13, 2012 as amended.  All voted in favor 
of the motion. 
 
Additions to the agenda included 9A Resolution 2012-3 and 9B Resolution 2012-4.  Motion by 
Stobb, seconded by Enderson to approve the agenda as amended.  All voted in favor of the 
motion. 
 
Melvin Klein addressed the Council with a letter concerning the Wastewater Project.  My name 
is Melvin Klein and am sure the City Council of Tracy and its executives know me from open 
letters I have written to the editor and citizens of Tracy.  Also, personnel letters sent to each of 
you, the City Council.   As in every search and in the best interest of the present citizens of Tracy 
and the citizens that will be here, 10, 20, 30, 50 or more years from now I have a concern.  Why 
should I care?  Next month I will have been born north of Tracy 84 years ago.  This issue of a 
new sewage disposal system will go beyond my time.  Tracy is my home town and I do care 
about Tracy’s long term future.  As every search issue of sewage disposal systems and visits with 
the many cities and towns that have installed modern mechanical systems that operate in 
satisfactory manner.  It impresses me for a long term solution a strong consideration should be 
given for a establishing a modern mechanical sewage disposal system that can only improve 
technologically as time passes.  Discharges from these mechanical systems is purer and these 
mechanical systems are eternal and can be updated whenever needed as technology provides.  
Pond systems cannot be updated and they have a variable discharge that is not as pure.  As I have 
said before, to use a pond system that would destroy productive farmland, in my opinion, would 
be a sin.  Through the valuation process, you the City Council have hired a reputable engineering 
firm and you have the very best in administration to carry out your directives.  Although finances 
enter into the decision making process, it should not be the determining factor in establishing a 
new and the best sewage disposal system for Tracy for the long term.  So, I appeal to you and 
encourage you, the present City Council of Tracy, to establish a modern mechanical system that 
can also only improve, technologically as time passes.  Thank You.   
 
Chris Larson from I&S Group addressed the council with a Preliminary Engineering Report and 
Contract for services between I&S Group and the City of Tracy.  Larson stated that I&S has met 
with Tracy City Staff regarding the project.  He presented a scope of services and the associated 
fees.  The City has provided copious amounts of information and much more information is 
needed.  This information will be vital as the PER is prepared and the treatment facility is 
designed.   
 
The most sensitive information needed is for the existing wastewater flows.  Based on the site 
visit and conversations with the MPCA, it is clear that the existing metering station has not 
accurately been recording flows during wet periods.  Measurements of sanitary bypasses have 
not been taken and I&S recommends that new flow metering equipment be installed at the 
downstream end of the system.  I&S will provide plans and specifications as necessary to solicit 
quotes and/or bids to have this information installed.  The design will also consider any 
possibilities of salvaging the metering station for use on new outfall pipe, resale, or use 
elsewhere in town to monitor flows.  I&S does not feel that it is worth the expense of installing 
flow monitoring equipment at either bypass location but will ask that City staff fill out simple 
forms during bypass periods that can be used to calculate flow rates and volumes.  Flow 
metering station retrofit design and construction administration cost would be $4,600.  It is 
estimated that new flow monitoring equipment would cost $20,000 to $25,000.  I&S is 
recommending having this completed immediately in hopes of capturing high peak flow data. 
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Larson explained to be able to recommend improvements it is necessary that I&S have an 
understanding of the existing infrastructure system. With the use of original construction and as-
built drawings, they propose to develop utility maps for sanitary sewer, storm sewer and water 
main.  These maps will then to subject to revisions and comment per City staff.  Since survey 
quality utility maps are not essential to municipalities and therefore, minimal field survey 
verifications would be included.  I&S proposed to provide this service for a fee of $6,000.  As 
information changes based on field observations or construction projects, these maps will be 
updated accordingly.  This could be completed by the end of April 2012.  If accurate previously 
compiled electronic (CAD or GIS format) can be obtained by the City from S.E.H., it is expected 
that the final cost for this could be reduced. 
 
Larson stated that they have a solid understanding of the studies and reduction efforts that have 
taken place but the recently completed I&I study by S.E.H. provided little conclusion or 
recommendations for the City.  I&S does not believe that additional system-wide flow 
monitoring is a necessary expense for the City.  The I&I study will consist of two phases.  The 
first will be preliminary and will recommend and prioritize areas of the City that should be 
televised, smoke-tested, inspected and dye-tested, identify significant sources of known I&I and 
recommend measure for removal.  The second phase would utilize the more detailed 
investigation measures and a logical system to identify and prioritize additional and ongoing 
remediation measures.  The estimated cost for this I&I study would be $7,500.   Ferrazzano 
questioned the use of maps that the City already has.  Larson stated that the money would be 
better spent on fixing problems instead of spending money on investigation procedures.  I & S 
does not want to duplicate things that have already been done. 
 
Larson stated that the procedures mentioned previously will culminate in the preparation of a 
report that will provide recommendations for the improvement of the outfall pipe and the 
treatment system.  This report will be written to serve as both the Facilities Plan that is required 
by the MPCA as well as the Preliminary Engineering Report (PER) that is required to pursue 
funding through USDA-Rural Development.  I & S would propose to complete the PER and 
submit it to the MPCA and RD by mid-July 2012, after the customarily higher spring flows are 
measured.  The estimated cost of preparation of the PER is approximately $82,500.  Based on 
past experience a more detailed analysis may be required during the preliminary design phase 
which may result in corresponding fees.  The additional preliminary analysis would likely be 
required during design and the fees for these potential analyses would simply be incurred during 
an earlier phase of the project and would not be duplicated during subsequent phases. 
 
Larson said the document archiving is not essential but many clients have found it advantageous 
to electronically archive documents.  Based on the brief view of existing plans and specifications 
on file at the Public Works Department and upstairs storage at City Hall, space could be freed if 
these documents were electronically archived and duplicates of hard copies are purged.  
Electronic copies make information sharing and duplication much easier.  I & S does not feel 
that electronic archiving is an absolute necessity of the Wastewater Improvement Project, but 
efficiencies of this process can be achieved if it is done in conjunction with infrastructure 
mapping and GIS implementation.  Occasionally, grants for electronic archiving such as this 
become available and if the City wishes to, they may want to wait to move forward with service.   
 
Chuck Pettipiece from Pettipiece and Associates voiced support for the information that Larson 
has voiced.  Meetings are being scheduled with Rural Development and will be the driver of 
what all the other funding pieces start to pull together.  From Rural Development they will be 
able to see if they can get into the PFA, Small Cities Development grant program and a couple 
others that can be accessed.  Before they can approach any of the funding agencies they have to 
go through Rural Development.  We cannot go further with anything else until they get that step 
completed.  A time line that they would like to work on is to get the PER completed by July and 
that allows time to get that to Rural Development so they can review it and get it approved.  This 
should be ready so that by October when the federal fiscal year starts, the application can be 
processed for next year and know where the City is at with their suggested funding.  The 
deadline of July is also important MPCA and the facility plan.  A facility plan need to be given to 
MPCA and so it gets approved yet this year.  That will put Tracy on the intended use plan with 
Public Facilities Authority for their loan and grant program.  Gorius asked if by having the PER 
in place and the Facility Plan, would that put Tracy on the Intended Usage slot.  Pettipiece said it  
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would because there are some extra points they are going to try and get for phosphorus treatment 
and new ponds which according to MPCA should push Tracy up about 88 points.  The critical 
thing is to get up that list in case there are WIF dollars.  If Tracy can get some Rural 
Development Grant then it can be matched against the WIF dollars.  Stobb asked if whatever 
funding the City is able to attain, will the cost of the PER and some of the other things that are 
being done now, will they qualify and become a part of this package.   Pettipiece said it would.   
This was discussed and one thing they are not quite sure of is the GIS mapping.  But if it is done 
so it is part of the overall PER, that should be able to be rolled in.  The cost of the PER is a 
reimbursable cost and when the project is financed with Rural Development, the costs are put in 
and reimbursed.  The City may have to front those costs till funds are obtained.  There are some 
funds available through Rural Development for initial planning activities.  There is money 
available but is reserved primarily for low income communities that have no cash availability at 
all.  Most of those are $15,000 to $25,000.  It is something that can be applied for but is on a 
very need basis and Pettipiece is not sure Tracy would qualify.  Stobb stated that the Council was 
not aware of what the PER would cost, and the cost is somewhat higher than the Council had 
been told.  Mayor Peterson asked if they go forward tonight as everything is presented, would 
there be any problems making the July deadline.  Larson stated the flow monitoring would take 
some time but should be able to make the deadline.  Ferrazzano asked if they wanted to do 
everything but the mapping since there might not be money for that.  Gorius felt the GIS needs to 
be done as the city maps are not accurate right now and if this much money and capital is going 
to put into this, would seem foolhardy.  Stobb stated if the engineering firm the City had before 
S.E.H. was trying to start us down that road and feels they should go ahead with it.  Larson stated 
the GIS is basically objects that have data attached to it and if you go on the map and click on a 
certain pipe, you can get things such as year of construction, size, material, televising and 
maintenance records, etc.  Stobb asked if cities that have been working with this, do they need 
special personnel to keeping it up to date.  Larson stated they provide a few hours to show 
personnel how to use it and if any changes need to be made I&S will come in and update it.  
There are clients that use it for zoning questions, etc.  Gorius stated that one of the benefits is if 
the City would have a problem in the future, this can be identified above ground before any 
digging is done which would be a cost saving.  Nielsen asked how they are going to find out this 
information and on some of the systems there is no paperwork, other than going out and looking 
for them.  Larson stated it is going to be 100% and if something different is discovered, I&S can 
update it.  They will start with the original maps, go through them with the City staff and if they 
know something different that does not correspond with the maps, it will get revised.  As things 
are found in the field, it can be updated.   Stobb asked if everything that was discussed and needs 
to be done is in the contract.  Larson stated that it was.   
 
DeSmith asked if it would be possible to use the flow meters they already have.  Larson stated 
they would have to take a look at them and if there is anything the City already has than can be 
utilized, they will use that.  Nielsen stated that at sometime in the future, there may have to be 
some discussion regarding paragraph 501H, Limitation of Liability.  As professional engineers 
they would have some type of professional liability covering the work they provide.  Nielsen 
does not feel that limiting I&S liability merely to the amount the City would pay them, would not 
help the City in the event that something is done in error which cases the project to be delayed or 
redone in a way that exceeds the cost is not a fair limitation of liability from the City’s 
standpoint.  Somewhere down the line this will have to be reviewed.  Nielsen stated that also if 
the work to be done is by outside companies, it has been the practice of the City to have someone 
monitoring what those individuals are doing.  Larson stated that once they get to Rural 
Development, they will have engineering services agreement that covers these issues.   
 
Motion by Stobb, seconded by Ferrazzano to enter into the agreement with I & S to perform the 
specified work as described in the scope of services and the associated fees.  All voted in favor 
of the motion. 
 
Verdeck stated the library has been operating on the norm.  She had Sahlstrom Plumbing and 
Heating to look at the blowers and toilets.  Sahlstrom found that all blowers are hooked together, 
with the front one being the main component.  If that one does not heat, the others may blow but 
have no hot water.  They can be rewired so that they each pull from the boiler.  This will be 
discussed by the Library Board to see if they will authorize the rewiring using donated funds to 
pay.  Both toilet tanks were losing water into the bowls and replacing the “flappers” didn’t help.   
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The pipe that the flappers fit into were replaced and it is now working fine.  Books made from 
interviews with older residents of Lake Sarah Township have arrived at the library.  Plum Creek 
is logging them into the system, and then they will be available to the public.  This process was 
funded by Legacy dollars and she has asked the author, Jonathan Moore, to come and talk at the 
library.  Classes to brief staff on the new operating system will begin this week.  The class will 
be in Slayton in their computer lab on February 28.  They plan to start the new system on March 
5th.  The Library Board has been in contact with Andy Foster about building the computer table 
and it arrived today.  There was no Board meeting in February. 
 
Radke reported the January off-sale was down approximately $617.38 and on-sale was down 
about $1,905.74.  A break down report for January 2011 and January 2012.  Gorius has 
suggested changing the on sale categories to have better accounting of misc. items such as pizza, 
chips, candy, peanuts, jerky, etc.  Radke has talked with Paul at MMBA about this.  Paul thought 
they could have two categories, pizza, sandwiches, pickled eggs and pickled gizzards in one 
category and all packaged items in another category.  Paul also said he would do a survey of 
other municipal combinations and get back to him.  The profit/loss statement process is being 
worked on and as soon as that is available, Radke will supply the information to the Council.  
Gorius asked if he had received the paperwork that Madonna had been working on.  Radke stated 
that he has received what she had worked on, but is not comfortable giving that out as it is not 
totally accurate. They are working on getting all the monthly invoices into one month’s 
reporting.  Gorius stated that they are working with what is supplied to the office on a month to 
month basis and if it is in, it is recorded.  If it is not in, it is not recorded for that month.  Gorius 
stated that Radke had concern at the last department head meeting was that he was not being 
provided with records and Gorius was asking if he was getting the records needed. Radke stated 
that he was.  Dram Shop insurance is due at the end of March and the insurance company the 
liquor store had is no longer handling it so new quotes will be coming out shortly.   
 
DeSmith reported that all but two of the problems that were identified in the mock OSHA 
inspection at the Public Works/Water Plant have been resolved.   DeSmith voiced appreciation to 
Tim Jacob for the hard work he put in putting together the MSDS manual.  The two items left to 
correct are a GFI outlet in the wash bay and a stop button on the overhead door in the water 
plant.  This will require an electrician and they are waiting to continue this work with the west 
bay heater replacement.  The two heaters in the west bay are at the end of their service life and 
need to be replaced.  They are waiting for bids for the Council to consider replacing the heaters.  
They have been dump flushing the sewer system.  This is on-going as weather permits.  The 
sewer line under Hwy 14 in front of the public works department required Jetting on February 13 
because a broke water pipe on high service pump #2 caused damage to the control system of the 
water plant.  The plant was run manually on February 14 while the service techs from DSG 
replaced and reprogrammed the damaged touch screen and PLC.  The plant was back in normal 
operation at 3:30 p.m. on February 14.  The City’s insurance provider has been notified of the 
damage and the department has not received the totals for this incident.  The re-circulation pump 
for the splash pool and installed new bearings and seals.  DeSmith has also spent time with 
engineers for the Wastewater Project.  Mayor, the Council and Gorius voiced their appreciation 
to DeSmith for his time spent working as interim Public Works Director.   
 
Chief Lichty asked if there were any questions regarding the activity reports for January 2011.  
He presented the winning submission for the patch design for the Council’s approval.  It was 
designed by Kyle Mooney. All entries are posted on the police department Face book page.  
Uniform shirts to meet MN Statute will be midnight blue (a dark navy color).  Derek Daniels is 
in uniform and taking shifts.  Lichty has been working hard at organizing the department and 
making the department POST Board compliant.  He has put into effect a field training 
guide/checklist to help assist with documentation that an officer does receive training.  Lichty 
stated he has some expenses that were not budgeted for this year already occur.  The Police 
Department fax machine is not working and has replaced it with a Laser printer, scanner, fax 
machine which in the long run should save us money by means of no longer using ink jet printers 
which are expensive to replace ink cartridges.  He also had to replace both of the department’s 
cameras.  The other expenditure that was unexpected this year was the state mandated citations 
and the department had to print new citation books that are quite complicated to print and 
expensive.  Tracy Publishing has helped him with the printing but the cost was a little over $300. 
Stobb stated that in the report it was reported a runaway from Windom that was transported and  
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wondered if there was any reimbursement for this or a cost to the City.  Chief Lichty stated that 
in the past the Sheriff’s Office did that and a few years ago received a letter from the SO that 
they would not be doing this due to the cost of fuel and will not be assisting our agency with 
those.  This only happens a couple times a year and usually not that great a distance.  It was a 
runaway from Tracy that was found in Windom and it became the responsibility of the Tracy PD 
to transport them. 
Gervais reported the CDBG is moving along and all 12 homes in Tracy have been inspected and 
at the next EDA meeting it will be on the agenda for approval to move forward with those.  EDA 
has made a loan to Tracy Computer and Office Supply from the program income.  They have 
money that will be going out to the dentist program and some housing assistance money.  This 
will be used for those that cannot come up with enough money for their portion of construction.  
The good thing about the program income is that it can be spent and not like the revolving loan 
fund where only 30% of the funds can be used.  They have used all the money which is a good 
thing because of they do not use it, DEED has the authority to take some of that money back 
from us.  Gervais stated that he has been meeting with prospective owners on the gas station and 
continue to move forward with that.  They are continuing to move forward on the dental project. 
Heezen has worked out an agreement with Kinner & Company to utilize the Four Seasons 
building for the dental facility.  Their plan is to be open by July 9.  Gervais invited everyone to 
attend a seminar “Doing Business On-Line” that will be March 22 from 8 pm to 9 pm in the 
room above his office.  This is sponsored by DEED and the Southwest Initiative Foundation.  
Gervais stated that he and Gorius had met with Brent DeRuyter and Brent continues to move 
forward with his project and has some aggressive plans and taking steps forward and feels that 
the City will continue to see good things with DeRuyter in town.  Gervais is also meeting with a 
potential retail establishment in Tracy, but continue to take steps forward there.  He has spent a 
good deal of time with the Wastewater project and gathering information for Pettipiece and I&S.  
There is a meeting March 21 at 10:30 in Marshall.  This starts the funding process with Rural 
Development.  Gervais has been working with Madonna to try and simplify and get more 
accurate numbers for the liquor store.  Gervais invited the Council to go to the gym after the 
meeting and look at one of the lighting fixtures that was installed and will see a dramatic 
difference in the new fixture compared to the old lighting.  Enderson asked if there was anything 
more that can be discussed regarding the gas station.  Gervais stated they are getting closer to 
finalizing this and the potential owners met with a potential funding institution and will be 
looking at three different funding options.  Gervais stated that he is encouraged by it even though 
it is not a done deal yet, and the people that are interested in it have good experience.     
 
Shauna Davis representing the Tracy Lions Club stated they will be sponsoring the Jose Cole 
Circus coming to Tracy on March 24, 2012 at 7 p.m.  They are asking permission to use the 
VMC and are asking if the fee could be waived for the use this year.  Jose Cole will provide the 
City of Tracy with the insurance policy that covers the liability to hold his performance and will 
be delivered to the City when it is received.  The Circus will also need to have electricity 
available to them when they get here.  Motion by Stobb, seconded by Ferrazzano grant 
permission to the Tracy Lion’s Club to sponsor the Jose Cole Circus in the VMC and waive the 
fees.  All voted in favor of the motion. 
 
Gorius stated the deadline for applications for the position of Public Works Director was 
February 3.  He thanked the Council for granting him the opportunity to make the selection for 
consideration by the Council.  Ten applications for the position were received of which three 
were viable candidates.  Gorius stated that of those candidates he took into consideration where 
they were presently located and how long they had been in the field of public works at a 
management level.  The most important consideration he made was how well the candidates fit 
Tracy’s needs and whether they would fit in with our existing public works department and 
personnel.  In weighing the facts, he is recommending that in the best interest for the City they 
promote from within our own department.  Paul DeSmith has been serving as interim Director 
and after discussing this with DeSmith, he had indicated that he is not interested in taking on this 
responsibility at this time.  DeSmith has indicated he will support and assist whoever is 
appointed Director.  Shane Daniels has submitted his application.  In reviewing Daniels’s 
qualifications, and more importantly observing his work first hand, Gorius is recommending that 
the Council appoint Daniels to this position.  His knowledge of our City and its infrastructure are 
first rate, something that will invaluable in the upcoming project.  His interaction and 
performance in the recent interview process and the ongoing discussions with our engineers has  
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been on track and of value.  Gorius has discussed in length with Daniels the requirements of the 
position and what he and the Council expect from him.  By promoting Daniels, the City is 
keeping in the line of reduction of expenses through payroll; much like was done with the 
Finance Directors position.  The end result by promoting Daniels is a savings of $17,535 which 
sends a position message to the public that Tracy is committed to saving money and promoting 
the well-being of their local employees whenever possible.  Mayor Peterson agrees with this 
recommendation.  Motion by Snyder, seconded by Enderson to promote Shane Daniels to the 
position of Public Works Director effective February 28, 2012.  All voted in favor of the motion. 
 
Gorius stated that he has placed Karen Robinson in the Aquatic Center Manager position.  He 
has discussed this with Robinson and they have had discussion regarding timelines that are to be 
implemented and also some basic changes to the center’s running.  Gorius stated the rates at the 
Aquatic Center have not been increased in nearly five years.  He would like to keep it as 
affordable as possible, but maintenance has risen in costs over that time period.  Gorius is 
proposing to increase the registration fees for use by $5.00 each.  He does not feel this would be 
a great hardship on any one family and it will go to ensuring that we have a quality facility for 
quite some time.  He would like to include swimming lesions in this category and increase their 
fee by $5.00 each also.  This change would be a small benefit for families with multiple children 
taking lessons.  The fee base is increasing to $40 and would propose that this be lowered to $35 
per child for a parent enrolling two or more children for lessons.  Gorius would like to make 
registration more accommodating to the public.  A weekday, May 24 from 4 pm to 7 pm at City 
Hall and Saturday, May 26 from 9 am to 1 pm would be offered for anyone who has scheduling 
conflicts.  The Aquatic Center will open for the season on June 4.  Mayor Peterson asked if a 
profit/loss statement was available for review.  Ferrazzano felt that having the profit/loss 
statement would show people why they are asking for an increase in prices.  Stobb suggested that 
they check with other Aquatic Centers in the area as to what their rates are.  Ferrazzano did not 
want to raise rates to a level where people with hardships could not afford to have a membership.  
The Mayor and Council felt that this should be tabled until they have had time to review the 
information before making a decision on raising the rates.   
 
Gorius said at the last meeting it was approved to replace the lighting system in the VMC.  
During the time period between meetings, Dru Larson put the City in contact with another 
lighting company that is currently working on a bid with G&R Electric.  The bid from American 
Lighting did not include the hookup costs and labor associated with the project, Gorius is waiting 
to see where G&R comes in with a bid.  There initial estimate for the same 22 lights proved to be 
considerably lower than American Lighting so have had them look at replacing the other three 
lights that were removed in the past.  If the numbers prove out he will inform the Council of the 
new costs prior to accepting the bid.  It is my hope to be able to utilize local business as much as 
is fiscally reasonable.  The Council agreed to keep the business local.  The cost will be staying at 
the numbers discussed at the last meeting and the rebates would pay for labor.  Ferrazzano 
suggested that they also check out los cost alternatives for acoustics.   
 
Gorius stated commission and board openings will be filled in March as they have in the past.  
He will be running the advertisement in the Herald this coming week.  The deadline for 
applications will be March 14.  Gorius will review the applicants and provide each of the 
Council with a list of members interested in each position.  Gorius asked the Council when they 
would want to review applications and interview candidates.  Gorius intends to use the final 
meeting in March to have the Council make the necessary appointments.    
 
Openings include: 
 
 Planning Commission            Two 
 Hospital Community Board        One to be filled by Walnut Grove Representative 
                                   One to be filled by Balaton Representative 
 Library Board            Two 
 Senior Center Board             One 
            Economic Development Authority  One 
 Police Commission    One 
 H.R.A. Board     One 
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During the last meeting the Council approved the use of the VMC for the annual Sportsman’s 
Show.  The Chamber has contacted Gorius and requested that the MN DNR be allowed to utilize 
some of the City’s property to hold a 4x4 instruction and safety class.  The DNR would also like 
to use the rooms above the EDA office for morning class room instruction and in the afternoon 
has asked that the gravel lot west of the liquor store be sectioned off to provide a rider’s course 
for instruction.  Chief Lichty was notified and he does not feel this would be a problem.  Gorius 
stated the DNR has provided proof of insurance to cover the classes and relieving the City of any 
liability in that matter.  Motion by Snyder, seconded by Ferrazzano to allow the DNR to use the 
gravel area west of the liquor store and the room in the VMC for instruction class.  All voted in 
favor of the motion. 
 
Gorius stated that Fire Chief Johnson has asked him to extend his thanks and appreciation to the 
Council members, the Mayor and Gorius for attending the rural Contract meeting.  The support 
was greatly appreciated.  Gorius stated the Rural Fire Contracts took some considerable time to 
get those done.     
 
Gorius said that he and Madonna Peterson are working on the revenue fund accounts.  Gorius 
was disturbed to see when working on the budget that there is no specified areas to place revenue 
gained by the fire department and police department such as fire calls, unlock of cars and other 
miscellaneous items.  These funds to no belong in such to the General Fund.  They should be 
placed in revenue accounts that assign those monies to replacement of equipment or purchase of 
new equipment as needed.  This will also aid the accountants when doing our annual audit since 
it would be readily visible and accountable as to where the revenue is being placed and for what 
purpose is justify the purpose of the charges.   
 
Gorius stated they are considering putting the Aquatic Center in the Point of Sale system.  There 
are two computers available and this will make it easier for the auditors and bookkeeping to 
view. 
 
The Wastewater Project continues to take a great amount of time.  They did discuss this with the 
Mayor and Clerk in Walnut Grove on regionalization.  They were not receptive on this idea.   
 
Gorius stated they spent some time in regards to the Tracy Bakery.  In meetings they were able 
to extend a deadline to keep them open until the middle of July.  This is not a fix and is only a 
temporary patch to allow them to contact individuals that could be interested and to see if they 
can find a viable buyer for the bakery to keep it open.   
 
Procedures are being reviewed for Fund Accounting.  Moral seems to be doing well and 
employees are responding fairly well.  Gorius stated that he has given into Seth’s demand for a 
monthly article in the paper.  He is going to call it “On Track in Tracy”  He will try to submit 
this between Council meetings and basically an update on what is happening in administration, 
how City Hall is working and keeping the residents informed of what is being done and allow 
them to give any feedback that they wish to share. 
 
Stobb asked if there would be any security issues with POS at the Aquatic Center.  Gorius stated 
the Aquatic Center will not have access to anything sensitive and will only be able to record 
what they sell.  Stobb questioned that to be part of the accounting system, the inform will have to 
be physically transported from the pool to the City office.  Gorius stated they want to make the 
Aquatic Center more accountable.  Snyder asked if this is something that could be done at the 
Liquor Store also.  Gorius stated the Liquor Store has point of sale and for it to be effective, it 
has to be utilized.   
 
Snyder questioned with the promotion of Daniels to Public Works Director, would a replacement 
be needed for him.  Gorius stated they are going to be looking for a replacement for Shane.  
Right now Tim Jacob is in place temporarily and presently have the same number of employees 
as before they promoted Daniels.  Gorius stated there are several things he would like to 
investigate to open up some revenue for this but.  Daniels will continue his building inspector 
duties for the time being.  This was discussed and Daniels does not think it will be a big 
consideration for him to do that.  Whoever is working in Public Works when the Wastewater 
Project gets started, everyone will be working overtime.   
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A Resolution No. 2012-3 was reviewed for the City to finance the Wastewater Project on a 
temporary basis from the Tracy Medical Center Fund which is administered by the City and has 
a balance that is legally available for such purposes.  Motion by Enderson, seconded by Snyder 
to adopt Resolution No. 2012-3 APPROVING THE TERMS OF AN INTERNAL LOAN IN 
CONNECTION WITH MUNICIPAL SANITARY SEWER IMPROVEMENTS.   All voted in 
favor of the motion.   
 
A Resolution No. 2012-4 was reviewed for the City to reimburse certain costs from proceeds of 
bonds in accordance with the Reimbursement Regulations of $125,000, the estimated maximum 
principal.  Interest will be paid back at an interest rate comparable to what the City is paying on 
their investments at this point.  Ferrazzano asked what the current balance is of the Hospital 
Fund.  Gorius stated it was at $575,000.  Stobb asked if they need to specify now what the 
interest is and just that it will be comparable to other investments. Mayor Peterson felt the 
interest is less than 3%.  Gorius stated that two bonds had been called and reworked; one was at 
3% and has been fluctuating.  He could get the specifics on what the interest rate would be but it 
would also be dependent on when it is paid back.  Gorius had consulted with Todd Haugen from 
Ehlers and Associates and he recommended that it would be in the best interest to go with an 
intercity loan if the funds were available.    Motion by Enderson, seconded by Snyder to adopt 
Resolution No. 2012-4 DECLARING THE OFFICIAL INTENT OF TRACY TO REIMBURSE 
CERTAIN EXPENDITURES FROM THE PROCEEDS OF BONDS TO BE ISSUED BY THE 
CITY.   All voted in favor of the motion. 
 
The Consent Calendar included the Municipal Accounts Payable and Tracy Economic 
Development Authority minutes for January 20 and February 3, 2012.  Motion by Snyder, 
seconded by Stobb to approve the Consent Calendar.  All voted in favor of the motion. 
 
Snyder stated that he would not be present at the March 12 meeting and may possibly be absent 
for the March 26 meeting. 
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 8:05 p.m.  All voted in 
favor of the motion. 
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MARCH 12, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, March 
12, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present:  Mayor Peterson, K. Enderson, S. Ferrazzano and R. Stobb.  Absent was C. Snyder.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Ferrazzano to approve the minutes from February 27, 2012.  All 
voted in favor of the motion.   
 
An addition to the agenda included 7-B Update on Wastewater Project and Funding.  Motion by 
Stobb, seconded by Enderson to approve the agenda as amended.  All voted in favor of the 
motion.   
 
There were no public comments. 
 
Gorius reported that the Public Works has been replacing scrap meters for some time and 
because of this have a large amount of brass.  Daniels estimates that it could be sold for about 
$9,000 and Gorius would like to take that money and use it for new meters to replace old meters.  
The new meters are more efficient and will allow for more accountability of water flow.  This 
will generate a more accurate revenue stream and also give more accurate read of water usage.  
Currently the City is at about a 30% water loss of what cannot be accounted for between what is 
brought into the tower and what is taken out of the tower.  The MPCA wants the City to bring 
that down to 10% within the next two years.  Gorius stated that he would like to take another 
$9,000 they could replace 180 meters at this time.  Ferrazzano asked if there was an area of town 
that Daniels would like to target with the replacement.  Gorius stated that he has not given a 
definite area.  Mayor Peterson stated they have been replacing meters that have failed and for 
those individuals that are not able to read their meters.  Gorius stated they could look at a priority 
area and the individuals that need it the most and then go by zone.  Stobb asked what fund the 
$9,000 would be taken from.  Gorius stated that he would probably use the utility fund.  Motion 
by Enderson, seconded by Ferrazzano to approve the sale of the scrap brass and finance the 
additional $9,000 from the Utility Fund to replace water meters.  All voted in favor of the 
motion. 
 
Gorius stated they got a contact back from I&S considering what monies are needed for the 
Wastewater Project.  The project itself is going to come in at $15.7 million.  Of that money they 
may be able to get a max amount from TLD grant of $3 million.  They are looking at a bonding 
request that was sent to Senator Dahms and Representative Swendensky.  This was a suggestion 
from Pettipiece that they get this in as it is time sensitive and the Appropriations Committee is 
coming up and they are taking the advice from Dahms and not asking for a large percentage and 
scale back and request $3 million.  The City can look at next Wednesday Gorius will be going up 
to meet with MPCA and the Rural Funding and should know more at that time.  They are hoping 
to get a $3 million loan from USDA grant and the City may have to fund about $8.77 million for 
USDA loan.  The $3 million would probably have to be bonded.  Those estimates take into 
account land acquisition and would have to be amended out for a treatment facility if they use 
land the City already owns.  The City itself would have to fund about $1 to $2 million of this.  
Gorius will provide copies of these estimates.  Gorius stated that from this point, the Council will 
get an update on the numbers.  Stobb stated that we will have a bond to make payments on and 
the UDSA loan and will be interesting when it is down on paper.  Mayor Peterson stated that as it 
closer they will have better numbers to work with.  Mayor Peterson also felt there may be some 
substantial rate increases in the future.   
 
Gorius reported that the City has a 33% water loss and the City has never really accounted for 
what they use through the fire department and not accurate flow from pumping stations.  There is 
one three inch flow meter available to be put into the fire department and will be metering the 
amount of water that goes through that meter for accountability of usage.  This goes back to the 
I&I problem of what we have, what is going out and what has to be accounted for.  This will be 
done also with the Public Works and is not as concerned with them as the water usage is not as  
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great.  To buy another 3 inch flow meter, Daniels estimates it to cost about $1,100.  Gorius stated 
what they want to do overall accounting for the water and making sure where it is going and not 
requesting payment from the fire department.  Stobb said he was under the impression that at 
times out at the water plant, they were flushing filters within the plant and it took a lot of water.  
Gorius stated that it does take a lot of water at that time and they do have an estimate of how 
much they are using and have flow meters in place.   
 
Motion by Ferrazzano, seconded by Enderson to approve a Private Bottle Club Permit for the 
Tracy Eagles Club contingent on completion of paperwork and payment of fees.  All voted in 
favor of the motion. 
 
Motion by Ferrazzano, seconded by Enderson to approve a Set Up permit for Tracy Lanes 
contingent on completion of paperwork and payment of fees.  All voted in favor of the motion. 
 
Gorius stated the Council approved Resolution No. 2009-11 which approved change orders 1, 2 
and 3 for the 2009 Street Improvement Project.  The final payment at this time is $7,176.76.  
Stobb asked if this come from the engineers at this time.  Gorius stated that S.E.H. submitted this 
for final payment.  Motion by Stobb, seconded by Ferrazzano to approve Resolution No. 2012-5, 
A Resolution approving payment to Rupp Construction for Work completed on the 2009 Street 
Improvement Project in the amount of $7,176.76 to close out this project.  All voted in favor of 
the motion. 
 
The Consent Calendar included the Municipal Accounts Payable and Multi Purpose Board 
minutes for December 27, 2011.  Motion by Stobb, seconded by Ferrazzano to approve the 
Consent Calendar.  All voted in favor of the motion. 
 
Stobb stated the weather conditions have had him thinking about the need for a Cemetery 
Superintendent and wondering if the Commission has met on this.  Gorius stated the Cemetery 
Commission will be having a meeting this coming Thursday and that item is on the agenda to be 
addressed.  He will inform the Council at the next meeting of where they are with that.   
 
Enderson stated that at the last Council meeting, three individuals come to him and said that 
there were televising problems.  Stobb stated that he also has had some individuals contact him 
that have had difficulty with Charter and getting good reception.  He stated that Charter has been 
in and working on the equipment.  Gorius stated that if there are any more complaints, to have 
them contact his office for investigation.   
 
Mayor Peterson expressed appreciation to the office staff and department heads of how they are 
coding the accounts payable and makes it much easier to understand and timely and accurate 
information.   
 
Mayor Peterson stated the new lights have been installed in the VMC and amazing how much 
more light there is.  He encouraged the public to come and take a look at it.   
 
Motion by Enderson, seconded by Stobb to adjourn the meeting at 7:05 p.m.  All voted in favor 
of the motion. 
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March 26, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, March 
26, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present:  Mayor Peterson, K. Enderson, S. Ferrazzano and R. Stobb.  Absent was C. Snyder.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Ferrazzano, seconded by Stobb to approve the minutes from March 12, 2012.  All 
voted in favor of the motion. 
 
Additions to the agenda included: 7J – A discussion of the Airport Improvement Project, 2012-6 
A Resolution Recommending PERA benefits for part time Police Officers.  Unfinished Business 
– A discussion of the VMC and Pool rates previously tabled at Council and New Business – 
Discussion concerning the Planning Commission and its responsibilities.  Deletions included 9A 
Compensation for Acting Police Chief and 10A 2012 Budget Presentation by Department Heads.  
Motion by Enderson, seconded by Ferrazzano to approve the agenda as amended.  All voted in 
favor of the motion. 
 
There were no public comments. 
 
Verdeck reported the computer tables are up and wired and people are using them.  She is 
wrapping up the winter reading program and had 95 people start.  They would like to have a 
Special Board meeting on Thursday night, March 29 at 6:00 p.m.  Wee World visited the library 
on March 7.  They have a small class and may come again during the days the library is open.  
Plum Creek began using KOHA on Monday, March 5, 2012.  This system will be less expensive 
than the last contract with SIRSI DYNIX.  The system is being tested at this time.  There was a 
grant that is paying for any equipment and training that Plum Creek staff had to pay for.  
Verdeck had asked Buster the Clown to read to the Story Time children three times this coming 
summer.  He is a retired Kindergarten teacher from Tyler and has been to the local schools.  
Verdeck enclosed a chart of last year numbers for books loaned from each of the libraries in the 
Plum Creek System.   
 
Radke reported February off-sale was up approximately $6,508.23.  The on-sale was down about 
$34.07.  Sales for the month were up approximately $6,474.16.  March is looking good so far.  
The break down for February 2011 and February 2012 were provided.  Dram Shop insurance has 
been paid at a cost of $4,700.  Radke is seeking quotes for credit cards and has received two back 
and waiting for one more.  He feels they should be able to save about $100 per month on rates.  
Liquor liability server workshop at Westbrook on March 25.  All employees were present except 
one that was on vacation.  Gorius commended Radke on his research on the dram shop insurance 
and got that down as low as he possibly could.  Radke stated that MMBA also does a lot of work 
on that.  Mayor Peterson asked when a Liquor Committee meeting should be held.  Radke stated 
he would like to wait till after the March numbers are in as the end of April or beginning of May. 
Stobb asked if he is looking at companies that serve the liquor store for credit cards.  Radke said 
it is that the company at first gave him the best rate and now there are more companies coming 
out and is basically checking out the competition.  One third of their business now is credit and 
debit cards. 
 
Daniels thanked the Council for the appointment as Public Works Director.  Daniels reported the 
street sweeper is out and nearly completed one pass through all the streets and they had some 
snow removal to do in late February.  Snow removal operations were done in shifts due to the 
small amounts of snow received and use of outside contractors were not necessary.  Because of 
the late February ice storms, cleaning of tree limbs from roadways and sidewalks was required.  
Due to the large amounts of branches and extreme dry conditions, the fire department was used 
to assist in burning the tree pile and brush at the site and the drainage ditch was burned north of 
Front Street to assist with weed control.  Gravel was hauled to the Swift Lake Park to build the 
road back up closer to grade after being washed out over many years.  Alley grading has been 
started in parts of town and the department is waiting for parts to arrive for the small utility 
tractor to continue these operations.  Swings in the parks are being repaired as many of the  
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chains/seats were falling on the swings and some have been temporarily removed until parts 
come in to put them back into service.  The bathrooms were opened at the softball complex to 
allow for use at softball practices with the school.  One of the Fire Department’s training school 
buses was brought into town to be used for training this year and Public Works removed the 
operable engine/transmission for parts to be utilized on either the plow truck and/or Jet Vac truck 
as needed.  The other buss will be hauled into town in the near future to be used for training.  
They are currently at the compost site and will be cut up this summer for the fire department and 
then hauled in for scrap.  The Public Works is still cleaning and organizing the shop as time 
allows and nearing completion on this project.  They will be doing a possible surplus sale in the 
near future.  Recent rains this week brought some minor problems with catch basins due to 
leaves from the gutters washing in and the Jet Vac truck was used to remedy this. 
 
Daniels stated that scrap meters were hauled to Marshall and obtained approximately $9,000 
from this which was put back into the meter replacement program.  The Water/Wastewater 
Operator is waiting for new meters to arrive and has been installing a few of the meters we 
currently had on the shelf.  Water meters were ordered as discussed at the last Council meeting, 
however, Daniels made a mistake on the amount of water meters that could be obtained from the 
March Council meeting.  I thought I had understood they were $91/meter but actually were 
$191/meter.  He apologized for this so 90 instead of 180 new meters and fittings are currently on 
order and should be arriving with the next week.  All reports and documents have been submitted 
to the proper authorities on the Water/Wastewater Treatment facilities.   
 
Daniels reported that due to recent ice and wind damage, the cemetery also had limbs down.  The 
department has completed removal of the large limbs, as the superintendant agreed to remove the 
small twigs.   
 
At the pool, the Funbrellas were taken to Madden Upholstery for repair.  These were the units 
that were not repaired previously and should be completed before the opening of the pool in 
June.  Mayor Peterson asked if the cost for repair was about the same as last year.  Daniels stated 
he could not remember the exact amount but was about the same as last year.  Three were 
repaired last year and four were brought in this year.   
 
Enderson stated it was a nice return on the scraped out meters.  Ferrazzano asked where the new 
meters would be installed.  Daniels stated they have a list of all the meters in town so they are 
sorting through which are the oldest and getting those done first and also the dead meters or as 
the customer’s request.   
 
Stobb stated that he made three trips to the compost site on Saturday and had a lot of company 
and a lot of people were using it.  Daniels stated at this time there are not set hours.  Stobb felt 
they needed to be vigilant on watching what people are taking out there and have someone out 
there it may return back to where it was before.  Daniels stated the person that will be working 
out there will be starting the first of April and run ten hours.   
 
Gorius stated that Gervais is not present due to illness but speaking on his behalf, some pretty 
good strides have been made for the bakery and are coming to terms with a possible owner and 
no solid arrangements and is hoping to do that in the near future.  Ferrazzano stated he read that 
the Food N Fuel purchase fell through.  Numbers were run and found to not be cost effective at 
this time and Gervais is meeting with some other people that are interested.   
 
Gorius stated that administration are continuing to work on the water rates and working closely 
with Chuck Pettipiece on those.   They are still reworking the funds and trying to bring fund 
accounting back to more accountable for depreciation schedules and revenue streams so less 
money just being allocated into a group of a General Fund and trying delineate it to be more 
specific for fire and police and making sure their money is accountable for their use.  This is for 
both department heads and the auditors. 
 
Gorius stated that in the packets are enclosed the applications for Commission openings and the 
best updated listing available.  Openings include: 
 
Planning Commission – two openings 
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Applications have been received from Eugene Hook as his first choice and Sarah Willhite as her 
second choice.   Motion by Stobb, seconded by Ferrazzano to appoint Eugene Hook and Sarah 
Willhite to the Planning Commission.  All voted in favor of the motion. 
 
Hospital Board – Claire Hannasch has stepped down as the Tracy representative and that leaves 
an opening but Gorius stated he would like to discuss this with Hannasch first.  There is one 
opening for the Walnut Grove position and one for Balaton.  He has not received applications for 
either opening but Linda Fultz has agreed to serve on the Board as the Walnut Grove 
representative until a replacement can be found.  There will be a special meeting of the Hospital 
Board concerning the HVAC and the ER updates and may be able to discuss this more at length 
during that meeting.  Stobb stated that since Fultz has agreed to continue serving until a 
replacement is found, he wondered if they needed a motion on that or just ride as is.  He would 
hate to have a formal motion knowing she would like to have a replacement on the board.  
Gorius felt that if the Council is in agreement, they would not need a motion.  Mayor Peterson 
asked if Willis Wendland would also be agreeable to doing this to maintain a full board.  Gorius 
said he could discuss this him.  Ferrazzano stated the term limits they have set are just for the 
Council and it is not for anyone else, so if they want to serve longer they can.  This appointment 
will carry over to the next Council meeting.   
 
Library Board – There are two openings at this time.  Gorius has received applications from 
Sarah Willhite as her third choice and Sandra Stobb as her first choice.  Mayor Peterson stated 
that he has had discussions with Theresa Mota and she is not going to be able to serve as she 
indicated on her applications.  Stobb stated that Verdeck had indicated to him that there was one 
other opening but did not know if that was official at this time.  Mayor Peterson was under the 
impression there were four vacancies on the Board.  Shirley Anderson resigned earlier in the year 
and Katie Meiner, the president is stepping down.  Laurie Fox has asked to be off also.  Mayor 
Peterson said his understanding is that she has not been to a meeting since they moved to the new 
building.  She has not presented anything in writing.  Motion by Ferrazzano, seconded by 
Enderson to appoint Sandra Stobb and Sarah Willhite to the Library Board.  All voted in favor of 
the motion.   
 
Multi-Purpose Center Board – Gorius stated there are two positions currently opened and there 
has been one application for that from Sarah Willhite as her fifth choice.  Motion by Ferrazzano, 
seconded by Enderson to appoint Sarah Willhite to the Multi-Purpose Center Board.  All voted in 
favor of the motion. 
 
Economic Development Authority – Gorius stated there is one opening.  Applications have 
been received from Timothy Martin as his second choice and Sarah Willhite as her first choice.  
Motion by Enderson, seconded by Stobb to appoint Sarah Willhite.  All voted in favor of the 
motion.   
 
Police Commission – Gorius stated Thad Lessman has stepped down and one position is open 
and applications have been received from Timothy Martin as his first choice and Sarah Willhite 
as her seventh choice.  Motion by Ferrazzano, seconded by Stobb to appoint Timothy Martin to 
the Police Commission.  Upon roll call the following vote was recorded with Enderson voting 
nay and Mayor Peterson, Ferrazzano, Stobb voting aye.  Motion carries. 
 
HRA Board – Gorius stated there is one position open.  Rhonda Fredericks has applied as her 
first choice and Sarah Willhite as her sixth choice with Timothy Martin as his third choice.  
Motion by Ferrazzano, seconded by Stobb to appoint Rhonda Fredericks to the HRA Board.  All 
voted in favor of the motion. 
 
At this time there are still two openings on the Library Board, one position on the Multi-Purpose 
Center Board and the appointments to the Hospital Board are contingent until the applications 
are received for those positions.  Stobb felt it might be appropriate to advertise for these 
positions.  Gorius stated he will advertise in Headlight Herald.   
 
Gorius stated the Cemetery Commission met and they are pleased with the job Holm was doing 
and have asked him to remain on as superintendent and are recommending the approval of Holm 
as the superintendent.  Holm has accepted this appointment.  At the meeting the members  
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expressed concern that Holm has not had an increase in wage and that the duties he performs 
merit one.  Holm felt he does not want a raise because he feels the Cemetery is operating at a 
minimum budget.  The amount paid the Superintendent a year is $5,500 or $458.34/month.  The 
Commission has suggested an increase of $6,000 annually or $500/ month.  They also would like 
to recommend that cemetery plot costs be increased from $250 to $275.  Walnut Grove has two 
charges, flat markers only $375 and raised markers is $475.  Currie’s Catholic Cemetery is 
charging $400 for members and $450 for non-members.  Gorius is recommending a cost increase 
in order to help support the cemetery operating budget and will not put the City in jeopardy of 
being too expensive.    
 
Motion by Enderson, seconded by Stobb to appoint Holm as Cemetery Superintendent and 
increase the cost of plots from $250 to $275.  All voted in favor of the motion. 
 
Gorius reported the Cemetery Commission was pleased with the services provided last summer 
by Dale Johnson Crew for mowing at the Cemetery.  The Commission would like to retain this 
company.  Gorius discussed this with Johnson and he has indicated that due to the rise in cost of 
fuel and maintenance of his machine that he have $100 increase from last year.  Gorius does not 
feel this is out of line considering the cost of fuel and the Commission is pleased with his 
service.  Gorius is recommending that they should continue with Johnson and does not feel that 
they need to go out on bid for this.  Motion by Ferrazzano, seconded by Stobb to award the 
mowing contract to Johnson for $700/mowing and trimming.  Johnson stated that last year they 
were two mowings more than average.  The decision to mow is decided by Johnson and the 
Cemetery Superintendent together.  Johnson stated they tried to set up a schedule at the 
beginning of last year and works well with Holm to coordinate when there is going to be funerals 
and burials so they are out there working when no one else is out there.  All voted in favor of the 
motion. 
 
Gorius stated that since Holm did not want an increase in compensation for his services, he and 
the Commission would like to request of the Council that the $500 salary increase declined by 
Holm, instead be grated as an increase in the annual operating budget for the cemetery in the 
coming fiscal year’s budget.  The current amount budgeted to the cemetery operating fund for 
2012 is $18,150.  Gorius feels this is a reasonable request and sees no reason this could not be 
worked in to the 2013 budget without impacting the City and its residents negatively.  Gorius 
recommends to the Council they accept the appointment of Holm as Superintendent and give 
their consent to the Administrator to allow for the future budget increase.  Gorius also extended 
his personal statement of gratitude to Holm for considering our community before himself in the 
matter.   
 
Gorius said he was contacted by the representative of the Catholic Church Cemetery Board 
requesting to present to the Council their desire to purchase one acre of land adjoining the west 
end of the existing property of the Catholic Cemetery.  If the council agrees to the request, 
Gorius will contact Nielsen and follow the proper legal course that Tracy employs in these 
matters and determine the price.  Mayor Peterson asks that it does not interfere with any of the 
runway regulations.   
 
Included in the packet are some contracts that have been drawn up by Nielsen for option to 
purchase land for the Wastewater Facility.  Although they do not know where they are at with 
this, Gorius stated that they are going to have to acquire land for whatever option they chose to 
build, mechanical or solid wastewater.  The existing land the City has at this time is too close to 
the airport and even if they have a solid treatment plant, they are going to need some type of 
open water facility.  They do have an appraisal of the property and Gorius is recommending that 
they enter into a conditional arrangement of the owner of that property.  Right now the appraised 
value of the land by Rick Hague’s Land and Appraisal Co. is $7,775 per acre and the City is 
looking to purchase 156.92 acres for a total of $1,220,000.  Gorius stated that he has a copy of 
the appraisal if anyone is interested in reading it.  Nielsen sated that he felt the wording in the 
option could be formed to the extent to protect the City from having to acquire any land not 
necessary for the project.  He also expressed a concern on how long the option should remain 
open.  Gorius stated the meeting they had with MPCA, Mayor Peterson, Gervais, Pettipiece, 
Chris Larson of I&S and himself were in attendance at that time and they discussed funding 
options with us for the wastewater treatment facility.  A lot of this hinges on the PER.  When the  
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PER comes back it is to have a recommendation for a project facility plan.  That PFP is going to 
be shifted back and forth between Rural funding and it is going to come back to the engineers 
until everything is hammered out exactly the way Rural Development wants it done.  At that 
time they will approve what percentage of funding the City will receive.  Funding can go from 
75% to 45% and Gorius state right now it is going to be the 45% because of the scope of the 
facility and the size of Tracy.  The PER is supposed to be back in July and at that time they 
should have a solid idea of what the City has to acquire as far as land is concerned.  Mayor 
Peterson that very optimistically they could look at construction beginning in 2013.  Realistically 
they are looking at 2014 dollars.  Gorius stated this plan will be proposed and presented to the 
Council and the Council will receive recommendations from the engineers as to what their best 
site is for us.  At that point and the project is set and the facility plan is approved by the Council, 
then it goes to funding and funding takes a look at it.  They are going to have a list of criteria 
they have to approve and this means it will go back and forth and that could take two to three 
months and then shoot the funding possibilities into the 2014 funding.  Right now they are 
talking about money that would be in grants.  Gorius stated they do have a request in for funding 
from the Appropriations Committee.  Gorius stated that he is in agreement with Nielsen for the 
timeline on that.  Nielsen stated that recognizing the agreement is a two way street and the other 
party has to have their say in that also and an option for the land should remain open for no 
longer than one year.  Stobb agrees with the one year option and the plot map that he referred to 
have the acreage at 146.16 and the remaining 13.84 was the Maeyeart’s and feels they need to 
check on the description and exact acreage.  Nielsen stated that plot books are usually based on 
information received from the County.  Mayor Peterson stated that public hearings will need to 
be held on this issue and the people in that area will need to be brought in also so they are aware 
of what is going on.  Gorius recommended the Council take an option on this property in regards 
to the way land prices are going.  Ferrazzano questioned that they would not be purchasing the 
whole acreage but the acres needed at the appraised value.  Nielsen stated that it gets more 
complex if only the needed acreage is purchased because some acres are more expensive than 
other acres.  Enderson asked if they would need to put any earnest money down.  Nielsen stated 
that would have to be negotiated and earnest money is used to lock in the buyer.  Mayor Peterson 
questioned the need for a motion other than some direction for Gervais and Nielsen to meet and 
work out the details.  Gorius stated this is going to be like most of the project, it is not going to 
be a matter of motions; it is going to be a matter of keeping the Council informed of what is 
being done.  They are look at purchasing an extremely large amount of property for an extremely 
large amount of money and the Council and residents need to be informed on this information.  It 
was the consensus of the Council to move forward with this. 
 
Fire Chief Johnson addressed the Council with a request for funds to be utilized for equipment 
replacement.  Stobb asked if the balance of $310,000 was paid by taking a loan from another 
fund at 3.5%, and now is asking for 1.75%, what would that money be earning if it had not been 
loaned.  He does not feel they should take less than what it would be earning.  Johnson is 
assuming that the truck fund is earning fewer than 2%.  Mayor Peterson feels that what happened 
at the time of the loan, they could have gotten it from the USDA.  Johnson said they purchased 
the fire truck through a loan with USDA at 4%.  Mayor Peterson stated that for the City to make 
some money, they came up with the idea to loan it out of this fund and make $10,000/year in 
interest.  Stobb felt it was done that way to save the Fire Department some money, not to make 
the City some money.  Mayor Peterson stated that David Spencer stated that they would be 
making more money this way than have left it where it was at.  In discussion the Council agreed 
that the equipment replacement was necessary and that funds should be released to cover the 
costs as laid out in the packet.  After discussion the Council decided to table this portion of Chief 
Johnson’s request and instructed Gorius to research the interest rates and report his findings to 
the Council at the first meeting in April.  Gorius is recommending that the Council approve 
$12,000 to purchase a Thermal Imaging camera and funds for three set of turn out gear and a 
UTV priced at $12,000.  Chief Johnson stated that he has received a small grant for some minor 
turn out gear equipment this year, which would allow them to purchase four sets of gear with this 
grant with the cost to the City of $2,500 a fire fighter.  Motion by Ferrazzano, seconded by Stobb 
to allow for the release of funds to the Tracy Fire Department for equipment replacement for a 
total of roughly $40,000 with the exception of restructuring the current Fire Truck Loan.  All 
voted in favor of the motion. 
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Gorius stated that with the upcoming update to the ARMER radio system, the current radios used 
in the Public Works trucks would become obsolete.  They would no longer be able to 
communicate with Fire and Law Enforcement personnel in time of crisis.  Daniels had 
researched the problem and had found the Alpha Wireless currently was promoting a radio with 
a ten mile radius that was handheld and portable.  The costs of replacing the existing radios 
would be $8,211.41 after a total rebate of $1,200 if the radios were purchased prior to June 22, 
2012.   Daniels stated the frequency change would go into effect December 31, 2012.  Since 
these new radios would allow for communication with all fire and police personnel in case of 
extreme emergency, and in light they are portable and could be transferred between equipment as 
a worker required in the course of a day.  Gorius recommends to the Council to approve this 
purchase.  Motion by Enderson, seconded by Stobb to approve the purchase of the new radios 
from Alpha Wireless for $8,211.41.    Stobb voiced concern that since they are hand-held, they 
could be lost or dropped into man-holes.  Daniels stated that according to OSHA, when someone 
is in a man-hole they are to have communication with other workers.  Daniels stated the reason 
for portable is that the cost for truck radios would be double in price.  Right now the department 
has eleven truck radios and two portables.  Mayor Peterson asked if the Public Works 
Department needs to be part of ARMER.  Daniels stated that they do not have to be but in case 
of a disaster, the Public Works would have no capability to communicate with the Fire 
Department or Law Enforcement.  Mayor Peterson also asked if the cell phones that the Public 
Works have, is there any possible reduction in number of cell phones needed.  Daniels stated 
they would be able to eliminate one cell phone.  All voted in favor of the previous motion. 
 
Gorius reported to the Council that Daniels, Building Inspector has determined that property 
located at 101 State Street, formerly owned by Rose Landa has been determined to be a hazard to 
the community as the property is not sound and the Police Department have reported what 
appears to be a woodchuck living in what remains of the house, and therefore is recommending it 
be demolished.  Daniels has made the proper arrangements to have the building razed at a cost of 
about $8,000.  Gorius stated that he has instructed Daniels to work with Nielsen on the legal 
requirements prior to removal of the property.  The property is currently in forfeiture of taxes 
and will revert to the County’s possession in the 2013 tax season at which time the City will have 
option to purchase if desired.  Daniels stated that one of the neighbors was interested in 
purchasing the property depending on the price.  Motion by Ferrazzano, seconded by Stobb to 
proceed with the declaration of hazardous property at 101 State Street.  All voted in favor of the 
motion. 
 
Gorius stated that he has authorized the Public Works Director to add one full time employee to 
the department.  In analyzing the difference in current salary for the Public Works Director from 
that of the former Director, it was realized the department budget now has the resources to hire 
two full time employees.  Gorius stated that due to the fact the department is already reduced by 
two full time positions and citing the fact that Tom Greenfield is out on medical for an 
undetermined time, he felt it prudent to allow for a new position to be hired.  The position has 
been offered and accepted by Tim Jacob and will be subject to all new hire stipulations the City 
has in place according to it hiring policy.  Jacob will be receiving starting level wages and full 
benefits.  Gorius stated that in discussions with the other employees, they felt confident that 
Jacob would make a good addition to the crew.  Daniels stated that Jacob is knowledgeable on 
most equipment the City operates and has a good understanding of our infrastructure and its 
needs.  Gorius stated that he would keep the Council advised as to how Time was progressing as 
time passed.  He will be required to pass a standard controlled substance test and will also be 
placed on six months probationary status in Accordant with the City’s new hire policy. 
 
Gorius briefed the Council that on March 21, there was a meeting between MPCA, RFD and 
USDA attended by Gorius, Mayor Peterson, Gervais, Chris Larson of I & S and Chuck Pettipiece 
via teleconference concerning funding options.  Gorius stated the meeting went very well and he 
was confident that Tracy was well on its way with the Wastewater Treatment Facility and the 
related agencies that will provide funding for the projects.  He stated that RFD did warn the City 
representatives that the funding will most likely be in the fiscal year 2014 rather than the 
anticipated 2013.This would be due to the amount of time between when the City receives a 
Facility Plan Proposal contained in the PER and when RFD finally approves the plan for funding 
and signs off on the project.  At this time they are waiting for the PER to come back and should 
have the primary treatment facility plan involved with it.  The RFD representative was very clear  
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that the process would take several months to complete which would push the project into the 
2014 funding cycle.  Mayor Peterson stated that he left the meeting feeling very comfortable 
with the information and MPCA was very cooperative and he was impressed with Pettipiece and 
his working knowledge with MPCA and RFD and felt that Tracy is moving in the right direction 
and all contingencies were covered at this time.  Gorius stated that Pettipiece came back to the 
office after the meeting and worked with the City, working on the water rates, figuring out 
exactly where we had to be to get the information divided out to smooth the path back and forth 
with RFD.   
 
Gorius referred to an earlier meeting in which the members had approved approximately $9,000 
to be used in a 95%/5% match program with MNCOT and the FAA for municipal airport 
improvements.  He stated that in the original approved project the runway would have cracks 
sealed, tie downs installed and wind cone tower repaired.  The cost was estimated at $31,500 and 
the City share was to be $1,575.  That money was donated by the Fly-In Breakfast.  The 95/5 
was changed this year to 90/10 so the projects that were scheduled were not grandfathered in and 
the project costs for the City doubled.  That increases the City cost to $3,150 to keep the project 
on course.  Currently the fuel system at the airport is currently in violation of MPCA regulations 
due to the fact it is underground and adjacent to a catch water basin.  This has to be brought into 
compliance and the best way to do that is get the tanks out of the ground and bring it up above 
and replace with a semi-enclosed structure.  They are currently working with S.E.H. on this.  The 
cost of the project is going to be about $117,000 and the cost to the City would be about $13,000.  
The total cost of the project would be $161,500 and 10% of the City share is $16,150 and 
subtracting the $1,575 that they already have, the City cost would be $14,650.  This amount 
would give the provide the airport crack sealing of the runway, replacing tie downs, doing the 
wind cone and also bring the fuel tank above ground, enclose it and bring it into compliance with 
the MPCA.  He has also requested that they put a card reader with the new tank system.  Gorius 
stated that he knows that $16,150 is a lot of money, but the Other Financial Use fund was 
budgeted out at $42,205.  $10,000 has been utilized out of that fund.  He is recommending to the 
Council that if they move forward with this project because the money allocated is on a four year 
cycle and if the City does not use the funds, we will essentially lose them to other airports.  His 
reasoning is that the City cannot continue to buy permits and pay penalties and fines for doing 
business the wrong way and in the long run it is more cost efficient to remedy the problem than 
continue to postpone the inevitable.  This would be improving an asset and if the City does not 
do this, the MPCA is going to mandate the purchase of permits which is $400 yearly and could 
face possible fines or penalties as a result of the system.  Enderson stated the tank needed to be 
brought above ground a long time ago with monitoring.  Ferrazzano felt having a card reader 
would provide accountability in recovering fuel costs that has and is going unrealized.  Motion 
by Enderson, seconded by Ferrazzano to allow for an Airport Improvement Plan including a fuel 
system along with the other items.  All voted in favor of the motion. 
 
Enderson stated that there are individuals interested in renting hangars and the only ones 
available are on the west side and that is all mud back there.  There is no asphalt on that side.  He 
thought that at one time they had in included the repair of this in a future project.  Gorius stated 
the hangars are something that he has also been concerned about is the way the hangars look.  
This money is divided out in several different areas and one is that it can be used for 
maintenance, projects in certain times and if it is a revenue generating project at certain.  The 
card reader is a revenue generating project and the City would have to wait two years before 
another revenue generating project.  It may be two years down the road before new hangars 
could be built and that does not mean that they could not look at next year’s funding and 
determine doing some renovation of the hangars.  He will definitely keep the hangars in mind.   
 
Gorius presented Resolution 2012-6 stating that MN statutes 353.63 is to give special 
consideration to employees who perform hazardous work and devote their time and skills to 
protecting the property and personal safety of others; and Mn statutes 353.64 permits 
governmental subdivisions to request coverage in the Public Employees Police and Fire Plan for 
eligible employees of police departments whose position duties meet the requirements stated.  
The Resolution 2012-6 states that the position titled Part Time Police Officer, currently held by 
Derek Daniels meets all of the Police and fire membership requirements.  Motion by Ferrazzano, 
seconded by Stobb to adopt Resolution No. 2012-6, A RESOLUTION ALLOWING PART 
TIME POLICE OFFICERS FOR THE CITY OF TRACY TO BE ACCEPTED AS MEMBERS  
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OF THE PUBLIC EMPLOYEES POLICE AND FIRE PLAN.   Mayor Peterson wanted to 
make sure that Lyon County is also aware of this as Daniels also works part time for the Sheriff’s 
Office.  All voted in favor of the motion. 
 
The Consent Calendar included the Municipal Accounts Payable.  Motion by Stobb, seconded by 
Enderson to approve the Consent Calendar.  All voted in favor of the motion. 
 
Mayor Peterson stated the VMC cleaning fees had been tabled at a previous meeting.  He 
suggested that instead of the increase in fees, the custodial staff at the VMC keep track of all 
additional hours required to clean the area after an event and charge accordingly.  He feels that 
this would be an incentive to whoever uses the facility to clean a bit better and not have to pay 
the extra money.  If they do not clean it up, then the City is not paying overtime to someone to 
do the extra work.  Nielsen asked if the garbage hauler was charging the City for something they 
should not be charging.  Gorius stated the City is not being charged for garbage pick-up.  Stobb 
stated that he is all for groups picking up after themselves, and the question that he has been 
asked is if the rental fee is going towards that.  Mayor Peterson stated that is for utilities and 
maintenance of the building.  Stobb said there are not dollar amounts to be put to that.  Mayor 
Peterson agreed there is not but there is nothing that states the rental fee is for janitorial services.  
Mayor Peterson felt it was not a blatant problem, but if the custodian has to put in extra time 
occasionally, this could be an incentive to make sure they clean up after themselves.  Enderson 
asked if it was a problem.  Gorius stated that some groups leave it more in disarray than others 
and the Rykhus states there are times that groups leave messes and at times has to put more time 
into it.  Mayor Peterson stated the City has put money into the facility to make it available for 
use and paying extra out of the tax-payers dollars for someone to use it does not make sense to 
him.  Ferrazzano then asked if they would be billed the custodian’s hourly rate over and above 
what he would normally do.  Ferrrazzano is in agreement that whoever uses the facility and if 
extra time is needed for cleaning, they may be liable for the extra hours to clean it up.  Enderson 
stated they should be made aware of this ahead of time.  Gorius stated the fee will be determined 
by how many hours it takes for him to clean the facility over and above what his normal cleaning 
is.  Stobb stated there was some conversation at some point about pictures before use and after 
use and what needed to be cleaned.  Mayor Peterson stated that if it was that bad pictures would 
be taken so they would know what kind of mess he has to deal with it.  Ferrazzano felt that if 
Rykhus thinks if it is a problem, he can take a picture and contact Gorius.  All Council members 
agreed with this proposal. 
 
Mayor Peterson stated that another issue that was tabled was Aquatic Center fees.  Enderson 
stated the only residents that contacted him were those that were against raising the pool fees.  
He does not want to see any young kids not using the pool.  Basically the young kids are being 
raised by young parents that do not have a lot of money.  Ferrazzano stated that he was against it 
when it was first discussed because the daily rate was going to be raised from $5.00 to maybe 
$7.00.  Ferrazzano stated that if they wanted to adjust the swimming lessons that is one thing.  
Gorius stated he did get some feedback on that also and for some it would be a hardship also and 
he understands.  Gorius wanted the Council to remember that the City increases revenues in two 
ways; one is by fees and one is by taxes.  One or the other needs to be increased.  Gorius stated 
that he does not like to increase taxes and fee, but wants to make sure that everything is taken 
care of and it is his job to keep the Council informed of the aspect that costs are rising and will 
have to be dealt with in some way.  Mayor Peterson would like to see it marketed to the public to 
increase volume through print ads in December for the grandparents to buy their grandchildren 
pool passes, at the end of the year for the next pool year and if they want to come and purchase 
early a pool pass and lessons and do it on a time payment program and with the software that we 
have now, that should not be a problem.  He stated the public needs to know how much is 
expended each year and how much of those costs are out of our control.  Chemical costs rise 
each year.  Gorius felt that was a reasonable proposal and cannot be put in place this year, but 
could be put in place next year.  This could be implemented for the 2013 season and if it works, 
implement for the 2014 season. Ferrazzano asked if the concession fees were raised.  Stobb 
stated that would be one fee that he would be in favor of increasing.  Gorius stated that needs to 
be looked at also.  Gorius stated that he has a meeting with the pool manager and concession 
manager tomorrow and he could discuss that with them.  Stobb stated that if they were going to 
increase fees, he would like some data to base that on.  Enderson questioned the need for running 
it more efficiently in regards to temperature control.  Gorius stated that he and Daniels had  
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discussed this and if the pools are not being used, the temperature should be turned down to 
prevent evaporation of water and chemicals.  Mayor Peterson felt that proper training could 
remedy some of these issues.  The Council agreed with the discussed proposals. 
 
Mayor Peterson stated that in an attempt to remedy some of the issues that the City has with I & I 
and sump pumps.  It was pointed out that there has not been inspection since 1998.  He would 
like to see for the Planning Commission to meet and address how sump pumps are inspected and 
when they need to be inspected for new homes or renovations done and make it along with the 
building permit.  This would allow for records on sump pumps that are being discharged into the 
sanitary sewer system and outside.  Also for the Planning Commission to work on a five year 
with project priority list for the City and bring to the Council for approval.  Daniels stated that he 
has directed A. Schultz to observe usage in basements when installing or repairing water meters 
in resident’s homes.  Stobb asked what other projects he would have the Planning Commission 
consider.  Gorius stated that one thing RFD did mention, what is the contingency that if the City 
goes for “x” amount of dollars to do the project and given “y” amount of dollars.  Right now the 
City does not have a priority listing of what the projects are and the City needs to know 
immediate concerns are in the infrastructure and where they have to go with that.  If that is in 
place and know what has to be done in the future and a plan can be developed.  This will help 
with funding because they are going to know the City has assessed our needs and what criteria 
and priority is to address that.  All Council members agreed to this proposal. 
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 8:49 pm.  All voted in 
favor of the motion. 
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April 9, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, April 9, 
2012 in the Council Chambers of the Municipal Buildings.  The following members were 
present:  Mayor Peterson, K. Enderson, S. Ferrazzano, C. Snyder and R. Stobb.  Also present 
were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Ferrazzano to approve the minutes from March 26, 2012.  All 
voted in favor of the motion. 
 
Additions to the agenda included 7-A Police Department Report, 8-G Tracy Fire Department 
Update, 8-H Fuel Contracts for City, 8-I Update on Wastewater Project, 8-J Use of Airport for 
Helicopter Training.  Motion by Enderson, seconded by Snyder to approve the agenda as 
amended.  All voted in favor of the motion. 
 
Police Chief Lichty report that March was a busy month.  In March there were 194 calls for 
service compared with 80 calls for March 2011.  The new shoulder patches should be arriving 
and will be distributed to the offers for putting on the new uniforms.  The squad radios were 
scheduled to be installed but the installer was ill and has not rescheduled yet at this time.  Stobb 
asked if the increase in calls was due to any certain factor.  Lichty stated it was due to nice 
weather, assisting other agencies from the previous month were increased and they have been 
assisting the Sheriff’s office with coverage in Garvin and Balaton.  The Tracy Police Department 
is the closest and their responsibility to detain the situation until the Sheriff’s office arrives.  It is 
an unfunded mutual aid agreement.  Lichty reported that he has been working on upgrading cell 
phone service for the squads.  He is researching a tip line and e-mail for citizens to unanimously 
voice concerns.  He is working on details with the school since the school does not have a 
resource officer and are working on modifying the system to fit with the coverage they have 
available.  Gorius thanked the Police Department for their response to the fire at the compost site 
the previous weekend and their interaction with the Fire Department.   
 
Stacy Barstad, CEO of Tracy Sanford Medical Center presented a recommendation from the 
Hospital Advisory Board  to move forward with the Hospital HVAC Project and ER Remodeling 
Project and that a preliminary design be prepared.  Barstad stated that in October 2011, Todd 
Mcinerny completed a HVAC System Study for Sanford Tracy Medical Center with the four key 
area identified in needing upgrading which were: 
 
Boiler System Replacement   $200,000 
Air Conditioning Upgrade   $310,000 
Ventilation system Upgrade   $150,000 
Operating Room Upgrade   $ 60,000 
Fuel Oil Boiler    $ 25,000 
Misc – Smoke Damper/Corridor Transfer $   5,700 
       $750,700 
 
Barstad stated the current state of the hospital Emergency Room is not adequate for proper 
patient care and lacks the room and efficiency needed.  The total cost of the ER upgrades would 
be $185,000. The current ER has not been changed since 1961 and is only 1 bay.  The doorway 
and expanding the ER would allow for 2 bays, more efficient care for multiple patients and 
patient privacy.  There are approximately 95 ER encounters per month and of those 20% involve 
multiple patients.  Also, there is no room in the present ER for families to be with the patient.  
The staff and physicians are requesting tools to operate more efficiently.  Barstad is asking the 
Council on behalf of the Hospital Advisory Board who had come to an unanimously vote to 
move forward with hiring an architect and develop plans and drawings for the HVAC project and 
the ER renovations.  There are no concrete numbers at this time, only estimates.  The Hospital 
Advisory Board would like to have the architect drawing and put the project out for bids to have 
hard numbers to present to the Council.  Barstad is anticipating the architect drawings and bid 
would take approximately four to five months from the time of approval to be complete.  That is 
an estimate also.  The Hospital Advisory Board would then review it and come back to the 
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Council with recommendations when solid numbers are obtained.  Ferrazzano stated that when 
the Board met they left it up to the hospital to decide who they wanted to pick as their architect 
and Sanford could recommend who to get.  He feels that things need to get done in the ER and 
feels that having an architect look at it and give a cost of the project would be what needs to be 
done.  Snyder asked if this was something that would be bid to architect firms or one that is 
already in mind.  Barstad stated they do have a couple architects in mind that specialize in health 
care and they would use Ken Mettler who did the construction management for the previous 
project for selection of an architect.  Mayor Peterson asked why the ER project was not included 
with the clinic remodel.  Barstad stated that she did not know and feels that it could be to cut 
down on the cost and thought they could get by.  Mayor Peterson stated that is why he brings this 
up if it a pressing need it should have been done then and not now.  Mayor Peterson stated they 
had the architect on that project and still run into HVAC and plumbing problems and stuff that 
was not on the bid and change order after change order.  He feels this does not bode well for the 
project.  Mayor Peterson asked who would be responsible for payment to the architect.  Barstad 
stated that would be financed through the City.  Gorius said the Board has recommended looking 
at the 606 Tracy Medical Center fund and use that money to fund an architect.  Stobb felt this 
was a case that when the clinic remodel project was done, the ER had been mentioned with that 
but the Council was afraid of the cost and were cutting corners again and doing only what they 
felt had to be done and keep the pricing down and the ER was not included.  Barstad stated that 
now they have new providers and they want more in the ER to treat more efficiently and 
effectively and did not have that at the time they were looking at the past project.  Mayor 
Peterson that listed on the project summary were defibrillator, crash casts, suction machine and 
storage, etc. would not be included in the project and that would not be the City’s responsibility.  
Barstad stated there are two grants.  The first is part of the HVAC project which the facility was 
awarded $78,000 from the State of MN.  This needs to be used by April 30, 2013.  The second is 
they applied for an ER grant in the amount of $125,000.  They passed the pre-application stage 
and now going through the final application stage so that is not a guarantee and is hoping to hear 
by June 1 with that.  Gorius stated the $78,237 has a 25% match stipulation on that which would 
be $19,559.25.  Stobb stated that if the grant comes through for the ER that is where the 
equipment that Mayor Peterson was questioning would come from that grant.  Barstad stated 
there is a 20% match with that one.  Nielsen questioned why it was going for equipment and not 
to some of the City’s costs and who has made that determination.  Barstad stated that when the 
grant was spelled out, there are components that have a maximum dollar amount, and if there are 
any funds remaining after the equipment, that will go to the project.  Nielsen asked why it could 
not have been written for it to all toward the capital costs.  Barstad stated they wanted it spread 
out between architect costs, equipment costs and construction costs.  Gorius asked if the architect 
cost is included, why they are taking it from the 606 Fund.  The current amount in the 606 Fund 
is $276,526 and that will not do this project so any money the grant can survive into that would 
be beneficial.  Barstad stated that in regards to the comments about change orders on the last 
project, it seems there are some things that could have been avoided but has talked with others 
that are renovating older hospitals that are having those same issues.  Mayor Peterson asked if 
making the ER larger would make that facility more profitable.  Barstad is not looking at the 
project as financial gain and it is purely a quality issue.  Mayor Peterson asked if they have 
looked at anything else where they could use rooms on the other side of the hospital without 
tearing out walls and doing things.  Barstad stated they have not looked at that and that is 
something the architect can look at to see if it is feasible.  Gordon Kopperud, COO for the 
facility stated they did look at that from the standpoint of providers when they are down in the 
ER; they are not using a room next to the nurses’ station as an overflow room.  The providers are 
not happy with having to go from one end of the hospital to the other to take care of ER patients.  
Kopperud feels it is best to put the whole thing in one area or the other.  Stobb stated with the 
activity that happens in an ER, if it would be better to have that separated from other patients.  
Barstad stated the ER needs to be close to an entry and the CT machine that they already have in 
house.  It needs to be strategically placed with other departments.  Ferrazzano felt in the future is 
can affect the bottom line because the providers are saying these are the types of things they 
want in an ER and when their contracts are up they may not want to continue practice here if 
they do not like the situation they are working in.  Nielsen asked if there was some work done in 
the ER just a few years ago on the entry area by the ER.  Barstad said the garage area was 
renovated for the CT room because the ambulances no longer fit in the garage and that was done 
in 2008.  Motion by Ferrazzano, seconded by Stobb for Barstad and Kopperud to seek bids for an 
architect and make a recommendation back to the Council for selection of an architect of the  
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project and fees for the firms.  Gorius asked Barstad if she would be able to do that by the second 
meeting in April.  Barstad stated that she would like to get it done by the second meeting, April 
23 and if not the second meeting they would bring it to the Council the first meeting in May.  
Ferrazzano stated that if the project is not completely by April 2013, the HVAC would already 
be bought and ready for installation.  All voted in favor of the motion.    
 
Gorius stated in an effort to encourage traffic through the downtown area, it has been proposed 
to the EDA to have a Saturday morning farmer’s market and local craft show.  This would be 
with weather permitting and it is the intention to have the chamber promote it and help organize 
it.  The request by the EDA is for the Council to consider allowing the VMC to be open to allow 
for bathroom facilities for the public and vendors and also that the City Parking lot across from 
City Hall be allocated for this use on mornings of the event.  The target date is May 5 but there 
are some areas to work out yet in regards to enduring oversight of the event and making sure that 
the area remains clean and orderly.  He has discussed this with Police Chief Lichty and Lichty 
does not feel this would be a problem.  The intention is to allow for time for local business to 
promote specials in conjunction with the event.  We would also like to extend to local 
organizations such as the American Legion, Eagles Club, Kiwanis and other to provide breakfast 
or lunch specials to help them raise funds.  Gorius feels this is a very good chance to promote 
local goods and community spirit and participation in Tracy.  Gorius is recommending the 
Council to consider this request and approve latitude for basic advertisement to get it kicked off 
such as an announcement on the public access channel, the Chamber radio program and flyers.  
Motion by Stobb, seconded by Enderson to authorize the EDA to move forward with a Farmer’s 
Market Local Craft Show and use the parking lot and have access to the VMC for bathroom 
facilities.  All voted in favor of the motion.  
 
Gorius said that it has been brought to his attention Tracy in the past has advertised a problems 
of adopting City Flower gardens.  He is asking the Council to allow him some latitude and 
discretionary spending in the form of advertising and promoting this to anyone that is interested 
in adopting and caring for flower gardens in the City.  Motion by Stobb, seconded by Ferrazzano 
to allow Gorius to advertise and promote the adoption and care for flower gardens in the City.  
All voted in favor of the motion. 
 
Gorius reported that a special meeting of the Cemetery Commission was held to discuss the top 
of acceptance of an anonymous offer to donate a Cemetery sign and approve the design 
submitted.  The sign is an anonymous gift and the donor would want to choose the company and 
basic style of the sign.  The donor was acceptable to the fact the Cemetery Commission will 
review the offer and provide a recommendation for consideration by the Council who will have 
the final vote on approval or disapproval.  The donors understand that as City Administrator his 
obligation to the Council is to advise them that no construction or placement of any property on 
public grounds, (i.e. the cemetery) will be done without supervision and approval by a 
representative of the Council (i.e. Cemetery Superintendent Holm.  The donor is fine with all of 
these terms.  The Cemetery Commission has unanimously approved the plan and wishes to 
advise the Council they are in favor of moving forward with this.  There was some voiced 
concern over warranty of the sign and future upkeep costs.  Gorius recommended taking funds 
that have previously been donated by members of the community for a sign and place them in 
reserve for upkeep and maintenance as needed.  The Cemetery Commission has approved the 
design most closely resembling the Bethel sign.  This would be black granite with white lettering 
framed in what granite post set on a cement base with low height shrubs surrounding it.  It has 
been expressed by members of the Council that they are in favor of the work Community over 
the word City on the sign.  He and the Commission agree that this working conveys a sense of 
unity and is befitting of a cemetery housing generations of residents of our City.  There are a set 
of doves on the pillars.  These would be used on our sign to ensure that the representation is non-
denominational and representative of open acceptance to all beliefs.  Gorius made a request for 
the Council to give their input and suggestions concerning the project after review of the 
submitted material.  Motion by Stobb, seconded by Ferrazzano to accept the gift from an 
anonymous donor of a black granite with white lettering from with white granite post to read 
Tracy Community Cemetery.  All voted in favor of the motion.  Members of the Council 
expressed a sincere Thank You to the donor.  Gorius will contact the donor and inform them they 
may order the sign and make arrangements with Superintendent Holm to have it placed in an 
area the Commission has designated at the halfway point between the older and newer sections  
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of the Cemetery.  The setting of the sign is expected to take place sometime in the first two 
weeks of June EDA.  
 
Director Gervais stated the EDA board recently met to discuss to allow sealed bids in relation to 
the sale of Property located at 484 Emory Street with a minimum bid set at $5,000.  The current 
resident has had some health issues and cannot live in the house.  The owner currently owes 
money for renovations made under the CDBG program overseen by the EDA and the stipulations 
of those programs provide for this action should the owner fail to meet the requirements of the 
program.  She would have three liens against that property, one with the City of Tracy at the first 
position of $8,500.  There is one lien with AHP which and another with FMHA.  FMHA there is 
approximately $8,300 remaining on that.  They would sign a line release for $500.  Johnson is 
willing to deed this property over to the City. Originally the board set a limit of $1,000 and 
instructed the EDA they should not exceed this amount in acquiring the property back.  This 
amount was based on an assumption that a small amount owed to another government agency 
would be forgiven.  This did not happen and the Board has authorized the original $1,000 to be 
extended to $1,500 to cover costs.  The Board is asking the Council to consider that when the 
property is legally secured by the EDA Board they are allowed to sell the property by use of a 
sealed bid process.  Gervais has been approached by three interested buyers at this point and the 
Board feel that a bid process with a minimum set price of $5,000.  This would provide for the 
best chance to sell the property and realize a small amount of profit that would be returned to the 
EDA CDBG fund for future use in renovating property within the City.   Gorius recommends to 
the Council to approve this proposal and allow for Gervais to make the necessary arrangements 
with Nielsen for selling this property.  Nielsen stated that this transfer could be finalized next 
week.  Motion by Enderson, seconded by Snyder to allow for sealed bids in relation to the sale of 
property located at 484 Emory Street with a minimum bid set at $5,000.  Bids will be received 
until 4 p.m. on May 3 and bids to be opened on May 4, 2012 at the EDA Board meeting.  All 
voted in favor of the motion. 
 
Motion by Enderson, seconded by Snyder to accept the property located at 484 Emory Street 
from Terrie Johnson back to the City of Tracy.  All voted in favor of the motion. 
 
Gorius informed the Council that in touring the City he has some issues that concern him and felt 
this concern needed to be addressed immediately.  To the north end of the Aquatic Center is an 
area where there is run over to be piped out of the Aquatic Center.  This water is allowed to run 
onto the ground and down the adjacent hill and this is starting to erode the ground out that holds 
the retaining wall in place.  There is also a hole in the ground with two non-connected pipes 
exposed that present a hazard.  This is surrounded by an unattractive and ineffective strand of 
orange fencing meant to prevent entry to the area.  The construction at the Aquatic Center is to 
solve this problem.  The Public Works Director Daniels has laid a section of tile designed to 
drain the water run-off away and into the storm system.  The Public Works team have 
constructed, from out of existing left over culverts, a cap to seal the hole and prevent anyone 
from entering it or falling into it.  This repair was well within the budgeted funds and will be 
greatly cheaper than a wrongful injury suit or replacement of the retaining wall.  This will be 
concealed in a manner that enhances the area well.   
 
Gorius said that Fire Chief Dale Johnson has contacted him and will be out of town.  Mikes 
Erbes and Tony Rolling will be the contact individuals in the Chief’s absence.   
 
Gorius reported that he has contacted CHS regarding gas contracts with the City.  He has not 
received a response back at this time and he will update the Council on proceedings for this. 
 
Gorius presented a general update following a meeting with I & S engineers today.  Bids have 
been let for smoke testing of the storm and sewer lines and moving forward with the PER and 
keeping on the timeline.  Those bids would come back to the Council for approval.  When testing 
occurs violations of ordinances may be discovered and citations written.  There may be some 
negative feedback from the public.  Handouts, updates and public announcements will be made 
to inform the community of when the testing will occur so that they can put water in their traps.  
This is not toxic.  An additional cost to this phase is televising the area of Park Street and 4th 
Street as there are lines that are going under private property and part of this project is to bring 
that back out into the public area.  Ferrazzano asked if all the streets were not televised about two  
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years ago.  Mayor Peterson stated that was from 3rd Street and back.  Stobb felt televising was 
done at the time of the structure that was placed in Chet Erickson’s yard.  Gorius stated that at 
the meeting, I & S felt this was an area that was not done.  Gorius stated that I & S showed the 
GIS system that they are putting together from the maps and televising reports.  I & S stated the 
reason they are incorporating this now is that it will become an issue with RD funding.  This is 
part of the PER and it is a section that is time sensitive and eligible for reimbursement to some of 
the money the City gets back.  I & S has been talking with MPCA and there is a strong 
possibility that when Pettipiece goes for the first phase of funding in this, the City could see 
return of the money the City has previously spent on flow studies.  Good flow monitoring steps 
have been taken in the past and that data paid off because they did not have to put about $20,000 
of equipment by the airport and the data they have received is sufficient.  The reason Gorius 
instructed them to go ahead with the smoke testing and the televising as that is part of the PER 
and Council has already given their approval for the PER.  Gorius stated they brought a 
prototype of the GIS with them today on the laptop and he feels they have looked at everything 
as they were able to lay it out and show everything within the City.  Stobb asked if the lack of 
activity in the state legislature would have any effect on the grants.  Mayor Peterson stated the $3 
million was submitted to the House Committee.   
 
Snyder asked for authorization from the Council to allow for helicopter training with Sanford 
Health to be conducted at the Tracy Airport.  This will be done at 6:30 p.m. on April 16, 2012.  It 
was the consensus of the Council to authorize this request. 
 
Gorius present Resolution No. 2012-7, A RESOLUTION AUTHORIZING THE TRANSFER 
OF FUNDS.  Gorius stated the reason for this resolution as steps have been taken to streamline 
the funding and making everything a bit more transparent and more accountable.  The 
Equipment Replacement Fund in the past has been set as a general “catch all” fund designated to 
the General Fund  This allowed for all equipment replacement funds to be overseen by the 
Administrative Department and allocated at that Department’s discretion.  A complaint from the 
Department Heads is that they never knew how much money they had and never made clear to 
them by Administration.  Gorius would like to take that from Administrations accounts and put it 
into designated accounts.  There is currently $246,000 in this fund.  In reviewing the needs of the 
three departments represented he is recommending to allocate $171,000 to Public Works.  They 
are the work horse and provide for the most revenue for the City and there will be a need of 
approximately $45,000 this year to provide for equipment replacement.  Gorius recommended 
they increase funding to the Police in light that the department was in line for a new squad this 
coming year and has opted to wait until the new models have had a year to work out the 
problems found in most new lines.  The amount Gorius is recommending is $65,000.  Gorius is 
recommending $10,000 for Administration to be held in reserve for Administration to address 
such items as copier rental and unforeseen replacement needs such as computer crashes and 
equipment replacement.  A reason for transferring these funds is it will help the auditors follow 
the trail of all funds expended and revenues gained.  Snyder felt this was a good idea and would 
relieve the Department Heads of some of the headaches as far as knowing where those funds are 
and where they are with those funds.  Motion by Snyder, seconded by Enderson to adopt 
RESOLUTION No. 2012-7 A RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS.   
Nielsen asked if this was just a transfer or is there some kind of ongoing authorization that when 
money comes in it will go to a certain fund.  Gorius stated that future money will go into these 
funds generated by them.  Nielsen is wondering since some of the monies are clearly delineated 
who is getting what.  From his end of things, if there is money coming back from the State for a 
portion of fines and the portion that the City gets back is determined by which law enforcement 
agency has handled the case.  He was wondering if this is considered Police money and goes into 
the Equipment Replacement fund for the Police.  Gorius stated this was designed to take care of 
the monies such as for example, when they sold the Durango, why was that money put into the 
General Fund.  The Department Heads are asking for something that when they get tear sheets 
every month they know what they have available.  Mayor Peterson asked if this would be done in 
a similar way such as when the Fire Department get the 2% back from the State.  It goes back to 
the General Fund and then is broken down and put into funds for whatever department it 
belongs.  Nielsen stated that a lot of times and ways money can come in and it is somewhat tied 
to a department and really does not belong to one department.  One that he knows of such as 
forfeitures and certainly money can come in.  That money by State Statute that tells you where 
and how that money can be used.  Gorius asked where it was going before this.  Nielsen stated  
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that he does not know where it was going.  Gorius stated that was the whole point.  Mayor 
Peterson felt that as we move forward, as it comes in, and uses the Fire Department as an 
example.  When the 2% money comes in from the State and it is entirely for the retirement fund 
of the fire department.  If they could figure out on the incoming funds, what the rules, funds 
could be created appropriately.  Gorius stated that what they have been trying to do since the last 
budget was initiated, since the software with BDS has been installed, they are trying to 
continuously to take funds that are just generalized.  There is a great deal of money that is just 
going into the general fund.  Gorius stated that he cannot tell what it was spent for and obviously 
spent for things that Administration felt was necessary such as computer screens.  The complaint 
he is getting from the Department Heads is that they set up a budget at the end of the year and 
they will follow that budget and even though they are fruitful, the money still goes to the General 
Fund and they don’t realize.  What they want to know is why that is not delineated back out so it 
is revolved into their fund the next year so their budget continues to increase and grow.  Their 
feeling is that if they did not spend $10,000, why does the General Fund reabsorb it and spend in 
on themselves.  Nielsen stated that he can see that from a management stand-point, stating that if 
the departments are saving money and using economic procedures, the department will be 
rewarded for having done that to some extent.  Gorius stated that he understand Nielsen’s point 
there are legal obligations for certain monies and this will have to be investigated and develop a 
specific fund for that also.  Nielsen did not want the departments to think that they have dibs on 
money because they were associated with it being collected and maybe, that is not the way it 
should be.  Ferrazzano agrees with Nielsen in that he does not feel it is not good for the 
Department Heads to not know how much money they have and should be rewarded if they have 
saved money.  Nielsen does not feel it should be a blanket statement and say any revenue that is 
generated by a specific department, goes back into that department without looking at whether 
than can be done or not.  Stobb can recall times the Department Head would come to the Council 
and requesting to purchase something and the question was put to them if there is money in their 
Equipment Replacement Fund for it and the answer was yes.  Now he is hearing they don’t know 
if and how much money they have.  He is also concerned that each year in their budget, the 
departments will allocate so much to equipment replacement and this division they are creating 
and amounts put into each of them, does that reflect what they have put into it minus what is 
spent.  Nielsen stated the other aspect of his question came from that once these funds are set, 
does it change the requirements from various departments to still present their budget requests 
and they should not expect to come in and say they have $200,000 and really do not need to 
spend that much on what their need is.  The fund balance should have no bearing what it is they 
need to have to fund their department.  Gorius asked what the department heads should be told 
when they come and ask for funds.  Nielsen stated they need to be realistic like they have always 
been with their budget requests.  Gorius felt they do not even know what their budgets are for 
tear sheets.  Gorius stated that he is trying to give them some accountability so they can say at 
the end of the month they know what they got.  Mayor Peterson stated they still need to come to 
the Council and the Council has to approve it.  Ferrazzano stated the Department Heads need to 
know they are not going to be penalized if they do not use the money.  Gorius stated that now 
they have the “use it or lose it” mentality.  The Department Heads that they were being forced at 
the end of the budget cycle, that if they did not spend this money, they would never have it again.  
Gorius stated he is not saying they are going to write a blank check to the departments and the 
department heads are still going to have to go through and those recommendations are going to 
be brought to the Council and the Council makes the decision.  The Council also has the 
discretion to appoint or relieve the department head if they feel they are being non-discretionary.  
Gorius stated that if they can amend the resolution to deal with what they want to and the 
resolution has achieved what he wanted it to do.  It has caused a discussion amongst the Council 
and the people that something has to be done for some accountability for the Department Heads.  
Mayor Peterson feels this is a good idea and it is going to take some discussion where the money 
came from, so there is a firm, clear set of rules.  Enderson felt that instead of making a new 
Equipment Replacement sub-funds for the departments, keep the General Equipment 
Replacement Fund and divide that up.  When money comes in and it cannot go into the 
Department Equipment Replacement Fund, it goes to the General Fund first.  Gorius felt this 
would be a good solution and this could be researched.  Enderson stated that he would withdraw 
his second of the previous motion if they want to look into this.  Nielsen stated the Liquor Store 
and if there is extra money it goes back into the General Fund and not kept by the Liquor Store 
for purchase of equipment.  Mayor Peterson felt that whatever is going to be the easiest way to 
keep track of the funds if the way it should be done.  Enderson feels this needs to be tabled and  
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needs to be looked at.  Stobb asked if he was a department head and had $5,000 in his budget for 
equipment replacement, but only used $3,000 this year.  The next coming year, he gets to keep 
the $2,000 but the City would budget another $5,000 and would effect would that have on the 
taxpayer.  Mayor Peterson felt that what is put in their replacement is a set number year by year 
as they balance budgets by decreasing equipment fund donations.  If they did not spend it, it did 
not go away.  This would be allocated to their budget because it is already pre-exists.  Gorius 
state if all things were equal and the fund is only $5,000 per year, then replace the $3,000 spent 
and why give them more.  Stobb feels this would go back to the “use it or lose it” mentality.  
Mayor Peterson does not like that mentality, because they are not losing it, it is there.  
Ferrazzano is not trying to throw up obstacles, he feels it has to be said that they should not be 
afraid they are going to lose their funds.  Gorius stated this is a concern from every Department 
Head in the City.  Motion for the resolution died due to lack of a second.  Mayor Peterson said it 
could be brought back to the Council in a different format.       
 
Gervais stated Darrin and Tammy Horner had a time frame to build a house in the Sunrise 
Addition that they did not comply with.  An extension was not requested either.  The EDA is 
offering to pay back the $1,500 back to them in exchange for them deeding the property back to 
the City.  The City will lose money on the drainage of the basement and filling it in and now 
there are also back taxes on it.  The City does regain control of the property.  Nielsen stated this a 
City expenditure rather than an EDA expenditure to forego the right to collect that money which 
is part of the deal with the Horners.  Mayor Peterson stated that without looking at hard numbers, 
the City has paid $1,500 in expenditures and the City is getting the lot back.  Motion by 
Enderson, seconded by Snyder to allow for the payment of $1,500 to Darrin and Tammy Horner 
in exchange for their signature on the deed to return the lot located in the Sunrise Addition to 
City ownership.  All voted in favor of the motion. 
  
The Consent Calendar included the Municipal Accounts Payable, Tracy Economic Development 
Authority for March 2, 2012, Tracy Relief Association minutes for March 5, 2012 and Multi-
Purpose Center Board Minutes for February 28, 2012.  Motion by Snyder, seconded by Stobb to 
approve the Consent Calendar.  All voted in favor of the motion. 
 
Mayor Peterson reminded the Council and public of the Board of Equalization to be held on May 
1, 2012 at 7 p.m. in the Council Chambers of the Municipal Building.   
 
Enderson stated that he has received complaints regarding the amount of potholes around town. 
 
Mayor Peterson thanked the Fire Department, Public Works Department and Police Department 
for their parts in controlling the fire at the compost site.  It was greatly appreciated. 
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 8:05 p.m.  All voted in 
favor of the motion. 
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April 23, 2012 

 
The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, April 
23, 2012 in the Council Chambers of the Municipal Buildings.  The following members were 
present:  Mayor Peterson, K. Enderson, S. Ferrazzano, C. Snyder and R. Stobb.  Also present 
were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag.  
 
Motion by Snyder, seconded by Stobb to approve the minutes from April 9, 2012.  All voted in 
favor of the motion. 
 
Additions to the agenda included 7-C Sanford Health Update Cost Estimates, 7-D Todd Hagen 
Pre-Sale Report for General Obligation Equipment Certificates, 8-A Report on Vandalism at 
Sebastian Park, 8-B Payment of $1,550 to MPCA for Preliminary Effluent Limit Review, 8-C 
Report on Need to Expend $6,000 to Replace Wood chips at Sebastian Park Playgrounds, 9-A 
2012-7 Providing for the Sale of $900,000 General Equipment Bond Series 2012A, 10-A 
Hazardous Building Order for 101 State Street, 10-B Hazardous Building Report for 187 4th 
Street and 12-A Tracy Fire Department 2009 Loan Interest Report.  Motion by Snyder, seconded 
by Enderson to approve the agenda as amended.  All voted in favor of the motion. 
 
There were no public comments. 
 
Todd Hagen, Public Finance Advisor for Ehlers and Associates presented a Pre-Sale Report for 
$900,000 General Obligation Equipment Certificates, Series 2012A for the acquisition and 
installation of various HVAC and ER equipment for the Sanford Tracy Medical Center.  When 
doing hospital financing he would like to get General Obligation behind the bond issue which 
would give the lowest interest rates.  Since it is for equipment state laws the maximum length of 
time allowed to repay the Certificates is 10 years.  Other than this method of financing to get a 
General Obligation behind it, an election would have to be held or they would have to have some 
type of hospital facility revenue bond.  There is a 45 year low on interest rates and it is a good 
time to think about financing.  It looks to be about 1.75% over 10 years.  Hagen stated there is a 
management type lease between the City and Sanford which brings a few nuances into the 
financing.  If the Council decides to proceed there would have to be a Public Hearing.  Also to 
continue on with this financing, there would be a resolution that would need to be passed 
because the bond issue would be over .25% of the City’s taxable market value.  The resolution 
would be published in the paper and there would be a public hearing to notify the residents of the 
City for a possible reverse referendum if they wanted this to go to an election.  They could 
circulate a petition.  The General Obligation bond is the best security and cheapest way to go.  
Hagen states that he has not seen the management agreement to check out other nuances that 
might hinder the financing.  There are federal regulations that need to be followed.  Hagen states 
that he has the high side of $900,000 bonds including the ER work and some may have to be 
pulled back if it is not equipment which would have to be financing internally.  Hagen has also 
taken into account the HVAC grant of $78,000.  If this would be issued in June to ease up on 
payment schedule it looks the payment would be $100,000 a year.  Hagen stated that he would 
have to look at the lease agreement that it would somehow be offset by revenues of the hospital.  
If this would have to be stretched out, there are other options such as a revenue bond that would 
yield a higher interest rate.   
 
Mayor Peterson asked since the City is looking at a large bonding issue coming up with the 
Wastewater Treatment Project and $100,000 annually to repay this bond and they are looking at 
about borrowing $8 million to $9 million, how would this bond issue affect that and what are 
they looking at for a tax increase with this project and that project.  Hagen asked if it was a 
sanitary sewer.  Gorius it was a replacement for the current lagoon system and will be whatever 
the PER comes back and indicates that it will be a primary sanitary sewer project and it will be a 
facility of some type either a treatment facility, sediment ponds, mechanical plant or whatever it 
they recommend for the City.  Gorius stated the City is under a moratorium so they have to move 
forward.  Hagen said they could do an analysis on the payback for that.  With sanitary sewer 
there are the most options possible and can levy for some of it, you can special assess and for  
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some of it you can use sanitary sewer revenues, which is what he sees the bulk of one of those 
bonds being paid.  Hagen stated there is a mixture of revenue sources for that.  He would like to 
see revenues from the hospital to help out with this and does not know how the lease is 
negotiated.  Otherwise this would fall on the taxpayers for the bond issue. 
 
Stobb stated that now the lease fixes an annual payment plus a percentage of profits.  Hagen 
asked if it accounted for debt payments.  Stobb stated that it did not.  There is no provision in 
there to help absorb a cost like this.  Hagen stated that is not good news on that.  Typically some 
leases were pretty generous, they would pay the net rental and if the City entered into some type 
of financing, typically there is a mechanism in the lease that would increase that payment.  
Hagen stated that Gorius would have to take a look at the financial management plan to see if 
this could fit into a savings somehow and this levy would kick in next year.  It would be a levy 
for this year to collect in 2013.  This lessens the impact on the taxpayers and Hagen felt they 
should take a look at the sanitary project and the payback on that and there needs to be a lot of 
preliminary work on that and some obvious meetings with the Council to get a good grasp on 
how that is going to get paid back if they want to go forward with it.  Stobb stated that right now 
there are so many unknowns and they do not know what the sewer project is going to cost, or 
what type of system will be recommended.  For the hospital project it is so early into it and the 
engineering firms have not come up with plans and specs and have no idea of costs there.   
 
Hagen stated the could be put on hold and usually they come here when you have a handle on the 
cost, like when ready to award a bid.  They don’t want to issue bonds on an estimate.  Hagen 
stated this is a review of where you go with this and what some of the options are.  They also 
need to take a look at the lease to see what revenues the City has rights to.  That may be limiting 
the City as to what they can do with the payment of revenues from the hospital.  On revenue 
bonds you usually have to make certain coverage covenants because the bond lenders need to 
know what that it would be a gross revenue that would pay it which would be revenue before 
operation and maintenance or net revenue after operation and maintenance is paid.  There are 
also lease purchase routes that they could go also.  But anything other than a general obligation 
bond is going to yield the higher interest rate.  With the 45 year low that would not be bad either 
and it is pretty much as low as it can go in rates and they could possibly go lease purchase 
financing if they want to go longer than the ten years to make it more affordable.  Hagen stated 
that he could run some of those numbers as well.   
 
Nielsen asked how it would affect some the things that Hagen has talked about if they were told 
the hospital lease would expire in 2017.  Hagen stated it would be a good time to take a look at it 
and does feels that they internally financed the last set of improvements at the hospital with an 
inter-fund loan.  If the City has outstanding bonds on the hospital, they need to take a hard look 
at that and he feels if there are any that the end date on the lease would have been taking into 
account.  Stobb felt the original lease was 20 years which would have taken it to 2017 but when 
they did the hospital entrance remodel, etc. that period was extended to cover the length of the 
bond.  Nielsen stated a bond was not issued at that time.  Stobb stated it extended to the end of 
the debt.  It stated the lease could be extended for up to four years if needed to cover the bond 
issue.  Nielsen stated that at that time they were considering a revenue bond which would require 
a lease in existence to provide to pay that off.  He does not feel the lease got extended because 
they did not use a bond for financing.  Nielsen stated that he read the lease once more today to 
make sure he was not totally thinking some differently and the way it was understood by him 
was that if it was internally financed, the lease did not get extended.  Stobb asked if they were 
paying of that debt on their lease payment.  Nielsen stated that he assumes so and there is 
nothing in writing that states it is that way.   
 
Hagen again stressed the importance of reviewing the lease.  The language that would be 
something to think about that it would cost a little bit on the other end of this would be for the 
lease arrangement would pay a net rental not less than the amount required to pay the principal 
and interest when due on the bonds.  If there are not a lot of revenues coming in it is a hard hit 
for the City.  There was flexibility on the internal loan to be reimbursable from taxes and bond 
proceeds at some point in case the City needed the money back, so that could be reverted to a 
bond also.  Nielsen felt it had to be done within three years.   
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Gorius asked Hagen if he was going to require the resolution on the agenda for providing for the 
bond sale.  Hagen felt the City was not ready to go forward with financing without a solid 
number and he is here for information purposes.  Hagen stated they could let him know where 
they are at with things as lease issues may be problematic for the City.  He wants to make sure 
the preliminary work is done and payback structure is appropriate for the City before they go too 
far with awarding bids also.  That would commit the City to have to finance that.  In this scenario 
the payment would be about $100,000 per year and if they went 20 years with the lease that 
could be cut in half.  That is when that would kick in.  It would turn from a general obligation to 
lease purchase type revenue, non- appropriation type lease as far as the City is concerned.  Under 
state law the City has the ability to non-appropriate for payment on the lease that basically lends 
itself for the individuals that buys the bonds to give higher interest rate because of risk.  Hagen 
stated they see many obligation bonds being issued since 2008 when quality of bonds has been 
such a large issue right now and important to have a lot of backing behind bonds.  Bond holders 
are looking for a lot of security behind the bonds so if it was a lease purchase at least know that 
the City would be deciding to pay it every year.  They could with general taxes or if gross 
revenue or net revenue hospital type financing that they need to take a look at those hospital 
revenues.   
 
Ferrazzano stated that it was suggested that the City get a new rating.  Hagen stated that 
everyone is holding firm to where they were and is hard to get a higher rating these days.  The 
City is rated by Standard and Poor’s with an “A” rating and they are taking another look at the 
communities in Minnesota and they have a program with more criteria.  There are very few 
defaults in Minnesota on municipal bonds.  Hagen stated that every time they go out for issuance 
they need the stamp of approval from a rating agency and more so now than ever.  Mayor 
Peterson asked how long the rating was good for and it is paid to get it done July and they want 
to do another bond for the wastewater treatment project in December, would they have to get 
another rating then.  Hagen stated it depends where the City would get their money if they 
require a rating.  A preferred pricing if the City got a rating on this one and within a year they 
can get a preferred pricing discount.  If it is state or federal funded, they do not require a rating 
and if it gets placed with a local bank they would not typically require a rating.   
 
Stacy Barstad stated that at the last council meeting the Council had approved with seeking some 
proposals for architects as part of HVAC and ER remodel.   They worked with Ken Mettler and 
found two firms that presented proposals.  One is for Ae Com Architecture from Minneapolis 
with a proposal of $107,000 plus reimbursable expenses not to exceed $10,000 and the other is 
Mcinerny Engineering who is working with Architecture Incorporated from Sioux Falls, South 
Dakota with a proposal of $90,000 plus reimbursable expenses not to exceed $10,000.  They 
reviewed the proposals extensively with the help of Mettler to make sure they are comparing 
apples to apples and that the proposals included everything they needed.  Based on the two 
proposals, Barstad is recommending to the Council that they accept the proposal from Mcinerny 
Engineering and Architecture Incorporated.  One of the concerns was the difference in the costs 
in the proposals and that is why Mettler was involved extensively and comparing the bids.  
Mcinerny has been very engaged with the facility and did the mechanical and know the scope of 
the project, where Ae Com does not have much knowledge of the facility.  Kopperud stated that 
both firms have done a lot of work with Sanford over the years and Mettler was supportive of 
either one of them in that respect.   
 
Mayor Peterson voiced concerned in light of information they received and understanding that 
they need to get some hard numbers and the only way to get it is to hire an architect to go 
forward, how they are going to pay for this.  There are some issues with reviewing the current 
lease and he feels there is more information needed on this internal financing.  He does not want 
to commit any more money right now until they figure out how they are going to pay for it and 
how it is going to affect the ability to go forward with the wastewater project.  There are some 
interesting questions about the length of lease and with the information provided to him; he 
thought it was longer than that.  Barstad felt that when they went through the negotiation it was 
extended and was part of the commitment that Sanford was extending it for “x” amount of years.  
Mayor Peterson stated he felt that reviewing the lease is the first step and making sure there are 
sufficient funds in renewing the lease to offset the cost and if it has to be, they would have to 
renegotiate to offset the cost.  He cannot see, with the wastewater project, to raise taxes when  
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They know they may have to do it again for the wastewater project and the bills are going to 
have to go up also.   
 
Gorius stated that he agrees with the Mayor that they need to revisit the lease and they need to 
look at some of the language in the lease that is a little vague as far as where it goes to and where 
it extends to, what it includes and how it provides money to the City.  To put $900,000 into the 
HVAC and ER project right now, when they are looking at a possible $15 million, he feels that is 
a lot of commitment for Tracy right now.  Ferrazzano asked how much the City receives each 
year for the lease.  Barstad said it was about $136,000.  Nielsen asked if the City is receiving 
appropriate accountings on the profit to see if they are getting back the 20%.  Barstad states that 
it goes through the audit.  Nielsen stated this amendment was done in 2009 and there should have 
been at least two years that they were reimbursed.  Barstad stated that they generally do not 
provide the audits and usually provide a work-up to the accounting office at the City and with 
support for the 20%.  Barstad stated that she understands the financing and she does not know 
how long the system is going to last and that is her main concern.  Snyder asked where Sanford 
stands on this and if they are willing to put any “skin” in this game.  Barstad stated that a lot of 
things came up through the lease negotiation during that time and she is not prepared to speak on 
behalf of Sanford with this project.  Gorius stated that if the lease is designed to pay a set amount 
each month and provide 20% net revenue at the end of the year and there is no net revenue.  So 
whatever they do on this project is going to be based on the $11,000 payment to the City from 
Sanford.  If Sanford is not going to put anything else into it, then they are back to financing the 
$900,000 and paying back $100,000 a year.  Is the City prepared to do that and take on what they 
know is going to be a phenomenal debt when it comes to the wastewater project that they have to 
do because the MPCA is not going to back off of.  He understands the hospital project is 
important and the HVAC may be critical.  Maybe they need to get someone in there to tell how 
long the boiler is going to last and if they are mission critical at this point or not.  Gorius does not 
feel in good faith he can recommend to the Council that they can afford both projects without 
strapping the tax payers.  Kopperud asked if they can afford not to the hospital project.  Mayor 
Peterson stated that he can use the newest reconstruction project and they have just as much 
trouble sometimes with new equipment as they do with 35 to 40 year old equipment.  Gorius 
stated that is not that the City does not want to do this project, it is the City and Council has to be 
mindful of where they are going to get this money.  The only way to get it is by putting the 
City’s name and faith out there for a bond, tax levy or however they do this.  At the end of the 
day there is “x” amount of dollars in the pot and everyone wants it.  The City knows that we are 
under a moratorium by the MPCA and they have to move forward with the wastewater project as 
a matter of public safety.  Kopperud does not feel they need to put more money into evaluating 
how long the boiler system is going to last.  Mayor Peterson states the State does come by every 
year and inspect the boilers and if there are issues with it and needs to be dealt with immediately, 
and then it has to be done.  Stobb stated the State is looking at safety issues and not so much 
functional issues.   
 
Nielsen said they talk about a scenario where the City would finance the entire project, it is a 
City hospital run by Sanford and yet the taxpayers of Tracy are going to pay this money and 
others not in the City also benefit from it and there is no way to shift part of that cost to everyone 
who uses the facility.  That is why the original lease had a way to shift some of that cost to others 
was a good idea and it is not such a good idea the way it is now.  Ferrazzano stated so that 
everyone is on the same page for when this lease is over, and being involved with it, is not sure 
when the end date is.  Gorius felt that he and Nielsen should sit down and take a long look at the 
lease and get the numbers exact.  Mayor Peterson would also like to know where they are at 
paying ourselves back for the last remodel and if it is used to pay bills at the hospital or is it 
going back to the account where it came from.  Ferrazzano stated that if the City received 
$136,000 each year and of that they are already taking money from that to pay for the previous 
improvement and that would leave even less for the City to repay the bonds.  Ferrazzano feels it 
is imperative what Hagen is saying to find out for sure when the lease ends, because if it is over 
in 2017, there are going to be problems unless they renegotiate for bonds that go beyond 2017. 
 
Barstad stated that she would like to be involved in reviewing the lease.  Nielsen stated it was 
actually the Sanford attorney that drew up the lease.  Nielsen feels that what they are going to 
find is that it was made at a time when they were not talking about self-financing and they were 
talking about debt service.  The amendment was done in that light and it was only at the last  
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minute that it was switched to another type of financing and the lease terms did not really 
contemplate that.  Ferrazzano asked then if it stated it would go to 2021 only if bonding was 
involved.  Nielsen states that the lease does not state bonding “in the event the lesser repayment 
of the debt” and debt finance is defined as a debt finance of that project.  Nielsen stated they are 
still two years short on the ten year repayment and if extended until June 2021 and the end of the 
ten years would be 2022.  Barstad stated that she thought that was one of the stipulations that the 
lease and date matched the repayment plan for the City so that was assured that it was covered.  
Nielsen stated it was supposed to be a debt service so that in good conscience say to someone 
buying the bond, they would have a lease that would last the length of time to pay that back.  
Because they did not have to issue a bond, they did not have to give that guarantee.   
Stobb stated that he would like to have Barstad involved in these discussions and maybe she 
would know best who to talk to see if they proceed with this project, will the lease be extended 
again to cover with whatever payments they end up with for this project or if there is any 
flexibility in these negotiations.  Stobb hoped that all of this could happen quickly because the 
clock is ticking on the $78,000 grant for the boiler and could lose $78,000 there if they wait too 
long.  Barstad understands the funds and if there is $90,000 in the Hospital Funds, they would 
have something ready to go and does not mean they have to put it out for bids immediately but 
would have a plan in place when they do.  Gorius stated there is $246,000 in the Hospital Fund.  
None of the $78,000 grant is available for this cannot be used for the design and has to be used 
for the actual boiler equipment.  Kopperud stated there would be some dollars in the ER grant for 
the architecture.  Gorius stated they have not received the ER grant at this time but that is off the 
table until it is received and these are not realized dollars yet.  Stobb said the money for the fire 
truck would be in that fund if not used for the fire truck.  Mayor Peterson stated that if they had 
not spent the $1.5 million on the remodel project that would also have been there.  Gorius asked 
if they go ahead with the $90,000 and everything comes to a complete halt and they have to wait 
three years.  Kopperud stated there is very little untouched with this plan.  Barstad stated they 
would have to get something in writing that these are the stipulations and expectations if 
something does happen.  Gorius is wondering about the initial design itself would be solid if the 
project came to a stop and the $90,000 would be wasted.   Mayor Peterson felt that two weeks 
would not be a problem and talk with Mcinerny and tell him what the City is up against and if 
they would be willing to keep the price even if the project cannot be done for two years and 
bring this information back to the next Council meeting.  That way they would have the 
information to make the decision with.  Enderson asked what the problem would be to table this 
till the next meeting.   
 
Gorius stated he is not so concerned about the $78,000 for boiler equipment.  They can purchase 
the boiler and put in storage till the project is started and if need be finance the rest of the cost of 
the boiler.  Kopperud felt they would not be able to purchase the boiler until they had the specs 
for it.  Snyder stated he did not see how the cost of the engineering of the project could change 
drastically if it had to wait a year or more.  Once they engineer the project that will not change.  
Ferrazzano stated they do not want to lose the grant money, the need to buy the boiler but in 
order to buy the boiler, they need the engineering plans.  Kopperud stated that running it through 
the Department of Labor and the Department of Health and getting the plan reviews they may 
need to discuss with the engineering firm how that might affect the plan down the road.  Motion 
by Snyder, seconded by Ferrazzano to approve the recommendation from Barstad to have 
Mcinerny to do the engineering of the HVAC and ER project for $90,000 plus up to $10,000 in 
reimbursable to come from the Hospital Improvement Fund.  This would be contingent on the 
discussion with the Mcinerny to see how long they will guarantee the engineering report.  
Nielsen stated they are going to have to submit a professional services agreement.    Mayor 
Peterson asked if the purchase date of the boiler had to be before April 2013, when would the 
installation date be.  Kopperud stated there would not be any deadline for installation.  Barstad 
stated they would have to show that they are in progress with the project and would be 
completing the project.  Mcinerny stated they could have the report back to the facility by 
August and at that time they would have a better understanding of what type of equipment they 
need to purchase.  All voted in favor of the previous motion. 
 
Verdeck stated they are arranging the trip to the Laura Ingalls Wilder pageant and will be taking 
a bus for library patron only as there will be a special library day at the pageant.  Stobb asked 
when Experience Works need to know about the City’s plan for Cyndi Livingston.  Verdeck 
stated she is done on May 23.  Experience Works is willing to continue to pay her salary until the  
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beginning of 2012, if the City would be able to hire her on at that time.  Gorius stated that he will 
be able to provide the Council with salary numbers at the next meeting,   Ferrazzano asked if 
they waited to the next meeting for the salary numbers, could they then also approve adding 
hours to the Library schedule.   
 
Radke stated they are still working on arranging a Liquor Meeting but he has not received the 
numbers yet and once he receives them, they can set something up.  Radke is in the process of 
getting new quotes on credit cards.  If he does not receive the one more quote that he is waiting 
for in the next couple days, he will send the information to the other company that he has 
received quotes on.  In March the off-sale was up approximately $9,167.74 and on-sale was up 
approximately $1,439.08 with total sales for March up approximately $10,606.82. 
 
Police Officer Adam Hansen stated the new patches have arrived and hope to have the new 
uniforms in place by Saturday.  Hansen stated that they are waiting for the radar for the Crown 
Vic to arrive before the ARMOR Radios will be installed.  In his memo, Chief Lichty stated that 
their Code 3 box (switch box that activates lights and siren controls) had failed and needed 
repairs.  The price of a new Code 3 Box is over $1,000.  He opted to borrow a Code 3 box from 
Enforcement Lighting while the department’s box was being reconditioned.  The cost for 
reconditioning should be under $200.  The radar unit is no longer functioning and Enforcement 
Lighting has located a lightly used radar unit that is identical to the used radar unit that was 
installed in the Dodge for about $1,000.  He is requesting approval to pay Enforcement Lighting 
for the installation and equipment mentioned above out of the Equipment Replacement Budget.  
He apologized for not having an exact dollar amount at the time of this memo and will try to 
have a dollar amount by the meeting night.  Motion by Snyder, seconded by Stobb to release 
$1,200 from Equipment Replacement for radar and Code 3 box for the lighting bar.  All voted in 
favor of the motion. 
 
Gorius felt the proposal for “c it txt it” would be a good investment and does not feel it would be 
a high investment and is a good outreach to the school and community.  Mayor Peterson stated 
he felt it was very proactive and questioned if the school district would be willing to support 
some of the cost.  Gorius stated that he could check with the school.  Mayor Peterson stated that 
once the set and advertising are done, the cost will be the monthly phone charges.  Officer 
Hansen stated that right now they have the two phones and would be down to one so that cost 
would be lower.  Stobb felt that if this in effect for awhile, it would be interesting to know how 
many messages would be coming from the school versus the community.  Motion by Snyder, 
seconded by Stobb to move forward with the “c it txt it” program and advertising and enter into 
the cellular contract with Verizon Wireless with a cost not to exceed $500.  All voted in favor of 
the motion.  Stobb asked that if it comes in through text, it is a CITI report could it ever become 
an ICR.  Officer Hansen stated that it his understanding the way it is set up, it will be an ICR 
under the CITI and that way they have a record of what is coming in.   
 
Daniels asked if there were any questions regarding his monthly report.  Daniels stated they are 
waiting for cost estimates from Myrtha to replace the cracked main drain grates to comply with 
the VGB Act.  Snyder stated this is something that is not a choice thing and to not wait for the 
Council to authorize the replacement.  Stobb stated that it is nice the gates are open on the 
compost site but he is apprehensive with garbage out there again.  Daniels asked if the Council 
wanted to go back to regular hours.  Snyder felt that if the garbage there has not been excessive 
they should leave it open from morning to evening.  Daniels said the last bag that was thrown in, 
Paul knew the vehicle was from out of town.  Ferrazzano was concerned also because as they 
were told before, if the DNR finds garbage in there, it could be shut down and then you have no 
hours.  Stobb suggested they look at the fund to have someone monitoring the compost more 
hours.  Mayor Peterson suggested that Moyars stagger his hours so the people would not know 
when he would be at the compost site.  Daniels stated that Moyars is working the same hours and 
days as he was last year.  As far as increasing his hours with the .25¢ on the utility bill, this pays 
for 10 hours per week from April until November 1. 
 
Enderson stated that he has been asked about the potholes in town.  Daniels stated they should be 
able to get cold mix in soon; usually it is the first of May before it is made.  Snyder asked that 
Daniels call the County about the corner of State and Center Street.  He has had a number of 
people complain about that corner again.  He has advised that they call the County also.   
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Daniels stated that I & S solicited bids to six companies for televising and smoke testing and 
three responded.  Empire Pipe presented the best price on televising and A-Tech presented the 
best pricing on smoke testing.  Total cost for the two services would be $40,280 and both 
companies are eligible for funding through USDA and Rural Development for the Wastewater 
Project.  Empire Pipe said it would cost $2.200 to clean the lines before televising but the City 
can do that themselves with the Jet truck.  Smoke testing will be for 90,000 feet.  Nielsen asked 
when they did the Park Street Alley project did they see where the storm sewer runs.  Daniels 
stated he does not know as he was out on leave during that time.  Stobb asked if they are 
responsible to notify the residents of the smoke testing.  Gorius stated that was part of the 
agreement that I & S would provide all public notification for testing or any work they are doing 
throughout the project.  He will discuss this with Chris Larson.  Motion by Stobb, seconded by 
Snyder to approve the televising and smoke testing of the sanitary lines as part of the Wastewater 
Project at a cost of $40,280.  All voted in favor of the motion.  Gorius stated this will be 
reimbursable through USDA and Rural Development.   
 
Daniels said that with the vandalism at Sebastian Park bathrooms the plumber will be installing 
the sink on Wednesday of this week.  The cost of the vandalism without the labor of the street 
department would be about $600 and with the labor would be about $1,000.  Gorius stated that 
one of the bricks from the retaining wall was used to smash the corner of the sink in the men’s 
bathroom and they also perforated the cinder block wall to the side.  There was extensive 
damage.  Chief Lichty got pictures of the damage and has been closed off for an investigation.  
Chief Lichty is looking at the possibility of camera surveillance at the park.  Gorius stated he did 
not want to bring that to the Council at this point until he has had time to discuss this with Chief 
Lichty and run some numbers.    Stobb stated they have used cameras at other locations and was 
wondering if the cameras were still around.  Daniels stated they have one or two are useable.  
They quit using them because they would have to have someone sit and watch the whole DVR 
and monitor each vehicle that entered the dump.  It is very labor intensive.  It would be better to 
have some type of camera that is motion detected. 
 
The Profit/Loss Statement for the Aquatic Center was reviewed.  Gorius stated this was included 
in the packet to give the Council an idea of where they are at.  In 2011 it showed a $10,000 loss 
but there were some irregularities in 2011 such as a light pole that came down and the pool had 
to be drained and there were some expenses that were not foreseen.  He does not anticipate that 
this would be a trend.  There was a loss in 2008 but since then there shows a revenue gain on it.  
It is not designed to be a revenue gain but an attraction to the City and amenity that is provided.  
Daniels stated they will be replacing the light pole tomorrow.  Gorius stated the new pool 
brochure has been put on line and there is a full color advertisement in the Sailor.   
 
Gorius stated that one of the requirements for the PER is a Preliminary Effluent Limit Review 
which is submitted to MPCA and they are requesting a filing fee of $1,550.  Gorius is 
recommending the Council to approve this expenditure since it is needed to move forward with 
the Wastewater Project.  Motion by Snyder, seconded by Stobb to approve this expenditure of 
$1,550 for the filing fee for the Preliminary Effluent Limit Review.  All voted in favor of the 
motion. 
 
Daniels stated the wood chips at Sebastian Park are about one foot lower than when the park was 
put there.  The distance at the end of the slide is getting further and further.  To bring it up to the 
original level they would need two truck loads and they are running about $3,000 per truckload 
and this is about 200 cubic yards.  Gorius stated the $6,000 does not include them to be placed 
and the street department will have to expend hours to put them down.  Mayor Peterson asked if 
there was any other material that could be used.  Daniels stated they do not like the pea rock 
because children want to eat it.  Gorius stated there is also an ADA issue is that wood chips 
allow for easier access than the pea rock.  Nielsen asked if it would help to have some volunteers 
to help scatter the chips and drive machinery.  Daniels did not feel it would take that long 
because they need to leave it loose but level.  He stated there are stickers on the poles of the 
playground equipment of where the level should be.  Motion by Snyder, seconded by Stobb to 
approve the expenditure of $6,000 for replacement of wood chips.  All voted in favor of the 
motion. 
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A Hazardous Building Order for 101 State Street was discussed.  Nielsen stated that in the 
middle of the report it talks about the actual deficiencies in the property found by the building 
inspector.  Because of the nature of the deficiencies and the fact that they have been there so 
long, this is one of those cases where it is very difficult to repair the property.  Demolition 
appears to be the only solution to this case.  On the top of the last report it states something about 
90 days, so if the Council wants they can set that time period on the top of page 2 at 90 days.  
The property owner is deceased and the family has shown no interest in doing anything with the 
property.  Nielsen stated that he did some preliminary title work on this property and does not 
appear to be any Medical Assistance lien or claim on the property.  Nielsen feels that it will 
probably take 90 days because the owner is deceased it has to be published in the paper and will 
take about four to six weeks to do that.  Stobb asked what would happen at the end of 90 days 
and if the building is still there then the City can immediately take care of this.  Nielsen said it 
would then go to court and have the judge’s order.  Motion by Enderson, seconded by 
Ferrazzano to declare hazardous building order for 101 State Street with a 90 day compliance 
deadline.  All voted in favor of the motion. 
A Hazardous Building Report for 187 4th Street was discussed.  Gorius stated that he was 
provided with by the Building Inspector the hazardous building law and Gorius received the 
report this afternoon.  This is the Living Farms property.  The walls kicked out even more and 
the sheet metal is one strong wind from ripping off and is a concern due to the building location.  
Daniels has looked at it and provided the documentation.  Gorius stated they entered into a 
discussion today with the Fire Chief Johnson, Daniels, himself and Matt McDermott, the 
property owner.  McDermott has agreed to release the deed to the City and he asked that the City 
give him time to remove what he wants from the building.  By April 30, 2012 we should receive 
the deed.  By May 7 he would have the internal of the building empty and he has asked to put the 
cars directly behind the building until May 14 at which time he would have those removed and it 
would revert back to the City.  Gorius stated that if this building is razed, it will be at the expense 
of the City.  The City will basically gain another parking lot for the VMC.  Daniels has indicated 
there is no other real option that this.  Fire Chief Johnson states there is no way to shore up this 
building as McDermott had visions of making a motorcycle/car shop out of it but between the 
mold issues and structural issues that is not a viable option for him.  The other option is to not 
accept the proposal, take the deed, destroy it and assess him the money.  They would then have 
to go through the same process as they are for 101 State Street.  Nielsen stated it is the same 
story that the City has faced before where the owner may or may not be financially able to do 
something with the property.  They have been working on it as a maintenance issue for several 
years and have decided that they are not going to accept plans from the owner that are producing 
anything out there.  Nielsen stated that McDermott has had a professional look at the property 
and tell him his plans to refurbish are not going to work.  Daniels has estimated that it will cost 
about $25,000 to $30,000 to demolish the building.  Enderson stated it would be good to get rid 
of the building as it obstructs vision at that corner and it is going to eventually just collapse.  
Nielsen stated that with the loose tin it would be very unfortunate for someone to get hit with 
that.  Daniels stated he has been watching the wall and it has moved out about six inches since 
last week.  Snyder stated it boils down to two things; do they take a long time and fight this and 
assess it back to McDermott and still pay for it or take the deal, pay for it and be done with it.  
Motion by Enderson, seconded by Snyder to accept the deed for the property back and with the 
time line that the City has agreed to so he can remove the merchandise that he wants.  Stobb 
asked if they know if there is asbestos in that building.  Daniels is not sure that there is by 
looking at it but is not sure what is under the garbage that is in there.  There is no boiler or 
insulated pipes and has a forced air heater in the middle of the building.  Stobb asked if there was 
a common wall with the building to the south.  Daniels stated there is approximately one to one 
and a half feet between the buildings.  Enderson asked if there was anything they could do to 
salvage the tin and selling it or scraping it.  All voted in favor of the motion. 
 
The Consent Calendar contains the Municipal Accounts Payable.  Motion by Stobb, seconded by 
Snyder to approve the Consent Calendar.  All voted in favor of the motion. 
 
Gorius said that at a previous Council meeting Fire Chief Johnson had presented with a series of 
requests and the Council had agreed to the majority of them.  Stobb had asked for a clarification 
in the first request that Johnson had made.  Johnson had written that in 2009 loan from the 
USDA for the 2008 fire truck was paid in full by the City.  The remaining balance of $310,000 
was paid by loaning funds from one city account to the fire department for 15 years at 3.5%  
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interest.  This works out to be about $10,000 in interest that one city entity pays to another.  
Payments have been made for the past two years bringing the balance to $278,000.  Johnson’s 
proposal is that in light of the economy and interest rates lower, he is proposing a re-finance of 
the loan at 1.75%.  Stobb had requested the amount of interest rate was the loan we borrowed 
from one city account to the other.  Gorius stated they have determined it was a 3.12%.  
Lowering it to 1.75% would be taking from the fund.  Stobb stated that he is not opposed to 
lowering their interest rate between departments but does not feel they should do it at the 
expense of another account.  Mayor Peterson asked if there was any way to keep track of that 
account that if the interest rate goes up, it is raised theirs and if it goes down we lower it or keep 
matching it with the funds do.  It is only 3/10ths of a point and is it worth the time to chase that.  
Mayor Peterson stated the Hospital Fund is not that healthy right now and taking more from it is 
not a good idea.   Gorius stated that if the Council wishes they can look at re-financing and 
reworking the loan out to 3.12% and check to see how much work it would be to track.  They 
could review it monthly to see where it is at or where it is going.  Stobb felt that an annual report 
would be enough.  It was the consensus of the Council to leave it where it is at this time and look 
at it annually.   
 
Motion by Snyder, seconded by Enderson to adjourn the meeting at 8:30 p.m.  All voted in favor 
of the motion. 
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May 14, 2012 

 
The regular meeting of the Tracy city Council was called to order at 6:30 p.m., Monday, May 14, 
2012 in the Council Chambers of the Municipal Building.  The following members were present:  
Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also present were R. 
Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Enderson, seconded by Ferrazzano to approve the minutes from April 23, 2012.  All 
voted in favor of the motion. 
 
Additions to the agenda included:  8G Appointments for Library Board, Hospital Board and 
Multi-Purpose Center Board for Council Consideration.  Stobb asked if there were any figures 
for the Library Assistant Position.  Gorius stated that he did not have that prepared for this 
meeting.  Motion by Enderson, seconded by R. Stobb to approve the agenda as amended.  All 
voted in favor of the motion. 
 
There were no public comments. 
 
Gorius reported the water tower rehabilitation project will be needed over the next one to two 
years.  This includes but is not limited to a proposed $340,000 water tower rehab project. 
Daniels, PWD and I&S have looked at it and asked this to be put on the project priority list and 
once on the listing it will be judged by need.  There are some rust problems and infrastructure 
problems.  I & S Engineering, on behalf of the City, will submit the required documentation to 
place the City on the Minnesota Water Improvement PPL.  At that time the city will be assessed 
to its needs and place in order on the e list in terms of eligibility for funding of the project.    
Stobb asked if at some time they would get a list of projects that need to be done and what needs 
to be done to the water tower so when the public asks they will have a response to their 
questions.  Daniels stated there is nothing structurally failing in the tower but gets to the point 
where the coating needs to be done and the decision will have to be made if it can be over-coated 
and patched in the rust spots or if it needs a rehab.  This would be the interior and exterior.  If it 
is re-coated it will get by for a few more years and the decision would need to be made if rehab 
would be the better way to go.  Stobb asked if when the interior was inspected, some of these 
issues were discovered.  Daniels stated that some of the issues that need to be fixed were 
discovered at that time.   
 
Gorius reported the Planning Commission met on May 7, 2012 to consider requests for 
variances.  Valerie and Dale Danielson, Jr. are requesting a four foot variance to allow for the 
construction/expansion of a yard deck.  The Commission consulted with Daniels, Building 
Inspector who does not feel there are any problems with this request.  The Planning Commission 
is recommending to the Council grant this variance request.  Motion by Stobb, seconded by 
Enderson to approve the variance for Valerie and Dale Danielson Jr. for construction/expansion 
of a yard deck.   All voted in favor of the motion. 
 
Gorius updated the Council that Tom Greenfield has returned to work half days for the past 
week.  He has presented the City with the proper medical clearances.  Everyone is glad to have 
him back. 
 
The storm at the first of the month resulted in the tree near the Presbyterian Church losing a 
branch causing damage to one of the City street lights.  The street lamp has been replaced.  
Daniels and the PW crew indicated that another storm would most likely cause the entire tree to 
come down and possibly damage the church.  The cost to remove the tree was $900 and the cost 
has been split between the City and the Presbyterian Church. 
 
Nielsen presented a revised version of a draft option agreement that was presented to the Council 
about a month ago.  He had showed this to Gorius and Gervais and showed them what the 
changes were.  Changes from the last draft include: 
         1. Land legal description.  Because the Fultzs have purchased the land in several 
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  Parts and because the legal descriptions include some metes and bounds description,  
 Nielsen had to sort through several previous legal descriptions/documents to come up 
 with one description for what is out there. 
 
 2. Nielsen tried to come up with some language to allow for exercising the option as 
 to only part of the whole parcel.  The general characteristics of the parcel plus the need to 
 leave the seller with fragmented small pieces that would be tough to farm have made it 
 difficult to come up with the needed language.  If it meets with approval on this end, the  
 sellers still need a fair chance to comment on the language also. 
 
Stobb commented on the option would be for twelve months from the time the agreement was 
made.  That was thought to be enough time, but now that they have not received the grant from 
the State of Mn., that the project may be delayed for another year or more in order to try again 
for the grant.  Gorius stated this has not been discussed with Chuck Pettipiece and they have 
continued to go with the assumption when the PER came out that it would be proposed to RD 
and USDA for funding.  This can be discussed with Pettipiece.  He is wondering if they are 
suggesting that they put the project off for another year.  Gorius feels that would be contingent 
on what the directive from MPCA says with what they are pushing on the City right now.  He 
understands the urgency of the project is the moratorium that sits on the City for construction of 
any new sewer line.  Mayor Peterson did not feel that they would have the option to delay the 
project because of loss of funding.  Stobb asked why not.  Mayor Peterson stated they have 
already spent the money for the PER.  Gorius stated that if they delay the project and do not get 
the funding then the City will be out $80,000 for the PER that they have already paid for.  Stobb 
feels they need more information.  Gorius stated that if they put the project off for a year and do 
not get funding from the state in another year, does the City put it off again.  Mayor Peterson 
stated there are other options out there for funding that are being explored.  The $3 million grant 
was one option they tried for and there was no guarantee that they would get it.  He has not 
talked recently with Chuck Pettipiece but they could ask him to come and address that issue.  
Gorius stated that they can put in again next year for the grant and will not be in the ground yet 
next year when they put in for it.  He will get the information but what they are looking at is the 
timeline and the timelines they are looking at are staying on the projected year’s funding 
requests.  The City is on a project priority list.  They missed funding for 2012 and trying to shoot 
for 2013.  If the Council wants to postpone that, they can and will shot for 2014 or 2015.  The 
USDA and RD funding is contingent on when you get your request in and that is why the PER 
needs to be in by July so that the City can get on that list and see where the funding.  They were 
told by Rural Development and MPCA will kick the PER back and forth for at least a couple 
months.  Until the PER is exactly the way they want it, they will not consider funding.  It will be 
September or October before the City would know if they are going to get funding from RD or 
USDA and if they do not accept that timeline, then they will start over the process over next 
year.  Gorius does not feel they have been anything but open about where the funding is and 
where the City is getting it and nothing has been kept from the Council.  Stobb asked if they do 
get funding from USDA for 2013, they could still try for the state grant.  Gorius stated that 
Pettipiece has told them they could put in for it and does not see why they cannot put it in for the 
next legislative session.   
 
Gorius asked where the Council wants to go with the land option at this point.  Does the Council 
want to present it to the landowners or do they want to wait?  They have the appraisal and know 
what the land is worth.  Nielsen stated they have not seen this version but have discussed the first 
draft with Gervais and was aware of the concept raised about buying part of the property.  They 
had discussed that with Gervais and Gervais had discussed it with him.  Stobb felt they should 
get together with the landowners and get their reaction to the agreement.  Nielsen stated that if 
the Council approves the draft, they can discuss it with the landowners.  Nielsen stated at this 
point they do not know how much land they need or if they will need any.  The original 
agreement was worded that the City buy the whole amount or nothing and then the Council 
discussed that they could use less of the property.  The revised agreement will allow the City to 
purchase the whole thing or a part between 10 to 80 acres of that property.  Stobb feels this gives 
the landowner an assurance that if the City buys part of the land, what is remaining will be 
useable to them for farming.  Nielsen stated this was a concern the landowners indicated.  The 
property has a building site in one corner and there is a ditch or waterway that runs diagonally 
through the property.  Stobb felt the use of the waterway is remote because of where it goes.   
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Nielsen asked where is what comes out of the ponds running now and ends up in pretty much the 
same place down the line with the same watershed.   
Mayor Peterson prefers that they approach the landowners with this option to see if there are any 
other issues that need to be agreed upon.  Nielsen stated if that is the consensus of the Council, 
he will discuss this with Gervais and Gorius and move ahead with it.  Enderson, Snyder, Stobb 
and Ferrazzano agreed with Mayor Peterson and Nielsen. 
 
Gorius stated there is an ongoing problem with Gene Stierns, the owner of the trailer court or 
represents the trailer court for Meadow Ridge Development, Corp.  When Gorius came to Tracy 
in August he was $4800 in arrear for the water bill.  They have been investigating any option 
other than turning off the water service on this group of residents.  It came to that to get Stierns 
to even show up in Tracy.  He was sent registered letters that were not claimed and returned to 
the City.  Phone calls to him went to a mailbox that was already full.  If he did call back, there 
were continued excuses of why he could not come to Tracy and address the problems and why 
he could not pay the bill.  His excuse was that he was not receiving the lot rent and that is why he 
is not paying.  That is not the concern of the City, the concern of the City is that we are not his 
banker and the City cannot carry his debt at this time.  Gorius stated they restored the water to 
the trailer court on May 11.  Gorius is working with the Southwest Alliance and they met with 
the tenants on May 14 and are drafting an order to send to the courts to send a part of their 
lot/rental payment in an escrow account.  That account would then go to pay the utilities for the 
tenants instead of having Stierns pay for it.  In discussion with Nielsen, the recourse for the City 
would be to initiate a suit for the $10,000 in arrears and if they cannot get the money that way, 
the amount would be assessed to his taxes at the end of the year.  The main concern at this time it 
to get the water utility out of Stierns control and back into the tenants control so it can be paid on 
a monthly basis to the City.  There are concerns that he and Daniels have discussed as far as 
water leakage out there.  Those are going to be more difficult to work with since it is private 
property and cannot send the public works people into remedy that.  Gorius talked with Stierns 
today on the phone and told his that he needed to get a plumber to check the individual units and 
make sure there is no water leakage.  They need to get that resolved before they turn it over to 
the tenants to avoid them having to pay for a large water bill for inattention to detail by the 
management there.  When someone does not pay their water bill, the water is disconnected and 
unfortunately this affected a large group of people that are innocent of the situation.  Gorius 
talked with a couple gentlemen from the trailer court today and they understand what the option 
is and have contacted by Ms. Jones from the Housing Authority.  The tenants seem to be fine 
with the idea that this would be done and their payment would go into an escrow.  Anything that 
is presented to Mr. Stierns is someone else’s fault.  Gorius stated that he indicated to Mr. Stierns 
that he needed to discuss this with his tenants on a one-to-one basis and he indicates that he does 
not want to go out there and face the tenants.  One option that was discussed was that if he owns 
the property to could remit it to the City, but he does not own the property outright as there are 
liens against it.  Gorius will discuss this again with Ms. Jones and the letter was being drafted 
this afternoon to be presented to the courts this week on behalf of the residents.  Ferrazzano 
asked if the tenants had their own attorney.  Southwest Housing Initiative has dealt with similar 
situations.  Stierns does know this is in place.  Mayor Peterson stated that he was asked to be 
present for tonight’s meeting or send a representative and that did not happen.  Stobb asked how 
he heard about the water being shut off.  Gorius stated the residents contacted him.  Stobb asked 
if notices were sent to the residents before the water was shut off.  Gorius indicated that notices 
were posted on their doors by 10:00 am that day and notices have been posted on several 
occasions and the water was not disconnected.  They encouraged the residents to contact Stierns 
on their own and that did not work.  The final options will be decided by the courts as to who 
pays what portion of the bill.  Ferrazzano asked if Stierns was able to pay anything.  Gorius 
stated that Stierns says no.  Ferrazzano stated that this is a good idea, but his experience working 
with the courts, things do not get done that quickly.  Gorius stated they will continue to carry this 
bill forward until the procedure is put in place and it will be charged to Stierns.  Mayor Peterson 
felt the lawsuit is the initial action that should be taken.  Ferrazzano does not understand the 
ability to pay nothing.  Stobb asked if he understood from the information that he also has 
property in Redwood Falls with a similar situation. Gorius stated the City of Redwood is dealing 
with dealing with him but will not tell him if this is the exact gentleman, but their indication is 
that they are dealing with the same situation as Tracy and it is his understanding that he has 
property in Redwood Falls and Mora and Mora is adamant that he is not a member of the 
Chamber of Commerce and not in good standing with Mora at all.  Redwood Falls has sent  
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Gorius information that they have used with the Statutes and things they have looked and at this 
point they have initiated a lawsuit to get their money back and assess it to the taxes.  Redwood 
Falls does not see a solution to this problem either.  Ferrrazzano asked if he paid anything when 
he got the water bill.  Gorius stated that Stierns stated that he had been down here and he gives 
money when he is here.  The City has received a couple payments over the past six months and 
received approximately $350-$400 from him total.  Ferrazzano felt they should pursue 
something.  Mayor Peterson felt that the situation was handled the best it could be.  Stobb felt 
that everything was done according to law and ordinances, but when issues come up that affect 
this number of people, he would like to have some advanced notification before reading about it.  
He was not aware of the situation.  It did not come to the Council.  Gorius stated that was his 
question if this was presented to the Council by previous administration.  Stierns was $5000 in 
debt in August when he started with the City.  Gorius stated that he can provide to the Council a 
monthly run down of the account of what he owes.  Daniels stated it is hard to get accurate 
numbers with the leak and not knowing when the leak started.  Ferrazzano stated that the only 
thing the residents can do is not pay their rent.  Mayor Peterson stated that a number of the 
residents already stated that is what they are going to do.  Nielsen stated that the hopefully the 
residents are getting expert advice, where before they were all stuck and they did not know what 
to do as long as they still had water, they were not concerned about it.  It has been brought to 
them now that it is going to be a different story, and the City should monitor that the Southwest 
Initiative follows through with this as best they can.  Ferrazzano asked that procedurally when 
someone’s water is shut off, is it routine to just give six hours notice.  Daniels stated that they are 
given advance notice that they are delinquent.  Gorius stated that they are given a notice that the 
bill is delinquent but the bill itself is notification that they owe the City.  Mayor Peterson said 
that what he has heard from the residents that the letters were received for months and they 
called Stierns and were told that it was paid and not to worry about it.  Had he heard that before, 
he would have advocated having the water turned off sooner to get him to pay.  Enderson felt it 
was time to do something about it and had no idea it was this type of situation.  Daniels stated 
that the bill has been delinquent since 2010.  Gorius asked in hindsight if he should have 
contacted the Council and did notify the Mayor and told him that there would be follow-up on 
this and it was going to happen.  At the time he felt that was enough notification.  Routinely 
there are a lot of people that are disconnected due to non-payment and did not strike him as being 
that different of a case.  Stobb stated that he affected a large number of people.  Gorius felt that if 
affected this number of people and they would not have come down with their signs, it would not 
made a difference.  It got in the paper and gave Tracy “a bit of a bloody nose” but it got the 
problem solved.  The attention they got from the demonstration is what got Stierns to face the 
problems.  This is a situation where you are dealing with an extremely unreasonable and 
unreceptive person that is not taking any responsibility.  Gorius stated that he talked with the 
residents at length with members of the staff and Seth Schmidt present and told them this was 
not a situation where the City was punishing them as a group, but they were trying to get Stierns 
attention.  Gorius stated that if the Council wants him to contact them whenever there is going to 
be a possible situation that might come up and bring a negative attention to the City; he will do it 
but may not know every situation that will bring negative publicity.   
 
Gorius stated that Jeff Ellingson was present at the EDA meeting and requested that he is going 
to be having a sizeable contract to do some fabricating and is going to hire approximately 25-30 
welders.  He has had some setback with medical bills, etc. and looking to get water and sewer 
hooked up to meet the state requirements.  He would like to have this assessed onto his taxes and 
has received the form for petition for local improvements addressed to the City Council.  
Ellingson’s statement reads: “I own the property at 1045 4th Street East hereby petition such 
property be improved by the public infrastructure of water and sewer pursuant to Mn. Statute, 
Chapter 429 and the City assess the entire cost of improvement against the property described 
below and hereby I agree to pay the entire cost as apportioned by the City.  The connection fees 
to the infrastructure shall be paid in the amount of $175 to connect the water main and $225 to 
connect the sewer pursuant to City Code Section 6.12, Subdivision 2B before the project will 
commence.”  Gorius is recommending that since this is a small amount of money, it be assessed 
to the taxes.  This has been done for other individuals in the past.  This is bringing commercial 
property into Tracy, which the City needs and if it can produce some jobs, it is needed even 
more.  Motion by Ferrazzano, seconded by Snyder to approve the request from Ellingson to have 
the fees assessed to his taxes.  Nielsen stated the Council needs to be cautious as Ellingson does 
not own the property and it is on a contract with the EDA from a third party.  All those parties  
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that if the contract defaults, stand the proposition of having this assessment put on their shoulders 
and should also formally approve and sign the petition so they are not stuck with surprises down 
the road also.  Nielsen asked if the line was put in, would it solely to service this property or 
another lot that may benefit from this in deciding the size of line to be put in.  Daniels stated 
there is currently water and sewer that runs under this property over to the end of 4th Street East.  
They would be installing service lines from the sanitary sewer and water main.   Nielsen asked 
what Ellingson wanted the City to put in for him.  Daniels understood that it was stubbing in the 
sewer and water.  Gorius stated there is no bathroom in the facility and they cannot operate the 
business without water and sewer.  Daniels stated the size of service line will depend on what his 
needs are.  Nielsen asked if there was some way the EDA could loan Ellingson the funds to do 
this work.  Mayor Peterson felt the EDA at this time did not have the funds to lend to him.  
Gorius stated that the concerns of Ellingson are that he wants to go with what requires him to 
have this extra space and one of the things is a bathroom.  Ferrazzano asked if Nielsen felt there 
was a problem with this request.  Nielsen feels that the City has gotten into the habit over the 
years of “lending money to private property owners” to do improvements on their property.  
Sometimes the City has gotten stung on that and if that happens, how is the City going to get 
their money back.  Gorius felt that Nielsen makes a valid point about lending money out and 
basically being a banker for them.  Nielsen stated that if it is justified as economic development 
and they have analyzed that and feels there are going to be jobs added.  Ferrazzano stated he was 
still in favor of granting Ellingson’s request and understands the problem and cannot put a 
hindrance on potential jobs coming here.  Mayor Peterson said the other possibility is that if the 
building is up to code, with internships it will to the City a favor as a community.  Daniels stated 
the water main favors the same side of the road as the facility and the sewer is in the boulevard 
on the same side of the road as the building.  Typically he estimates the cost to be about $2,000.  
After the further discussion all voted in favor of the previous motion. 
 
Gorius stated the EDA in accordance with the council’s instruction, has bid out and accepted a 
purchase price of $5,800 from Kurt Enderson for the purchase of the property located at 484 
Emory Street.  It is the recommendation at this time that the Council vote on acceptance of this 
bid.  Gorius asked that since Enderson is also a member of the City Council, for the vote, he 
would asked the recorded minutes to reflect that as City Administrator, he is informing Enderson 
that he will recue himself of the vote to avoid a conflict of interest.  Motion by Snyder, seconded 
by Stobb to accept the bid of $5,800 from Enderson for the purchase of the property located at 
484 Emory Street.   All voted in favor of the motion. 
 
Gorius stated a recent storm caused major water to come in the front of the gym and quite a bit 
on the floor of the VMC.  The ceiling tiles have been damaged.   Laraway has been in to 
investigate this and the insulation is soaked through.  He does not have bids back at this time and 
is informing them of the situation and that it may be a high cost for repair.  If this has caused 
damage to the infrastructure of the building it will have to be repaired very soon.  Buysse 
Roofing will be here week to take a look at it and Dale Johnson Construction also wanted to look 
at it and submit bids.  When bids are received it will be presented to the Council.  Stobb asked 
about warranty.  Gorius stated they looked at warranty on this roof and it is well out of date.   
Ferrazzano asked if there is an insurance claim.  Gorius stated the insurance may replace the 
insulation as that is what was damaged.  Daniels stated that he was told it could be repaired but 
within a year or two it will be back to where it was.   
 
Daniels is requesting the purchase of dump truck boxes with the options and delivery the 
estimate is $27,339.72 for both boxes.  This price includes painting and undercoating of the box 
and the installation of the new hoist on each box.  Daniels is also requesting $28,500 from the 
Equipment Replacement Fund to upgrade the light in addition to the boxes.  Currently traffic has 
no visibility if following the truck other than the normal tail lights, turn signal, etc due to the 
beacon being on top of the cab and dump box cab protector blocking the rear view.  They will 
also have to change some mounting hardware to retrofit the boxes to the truck frame.  Paul 
Desmith will be going to the Twin Cities to look at the TORO mower this week.  The present 
boxes were manufactured in 1971 and have been dented up and leak.  Daniels stated that if they 
replace the truck in the future, they would be able to move these boxes to a new truck.  The 
trucks currently are 1989 and 1987.  Mayor Peterson asked if the old boxes would be traded in or 
scraped.  Daniels stated they could put them up for sealed bids for someone.  Gorius stated that it 
was indicated to him by R. Robinson the money had been allotted by the Council for a new  
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mower.  Daniels has indicated that he has found a mower if not sold yet.  It has no cab but his 
recommendation is the John Deere mower that they have now, the deck is twisted and the only 
thing that is good is the unit itself and the cab is also damaged.  The broom that the now will not 
fit on a Toro, which would cost about $8,000 to replace.  His recommendation is to keep the 
John Deere with the broom and that can be used to sweep sidewalks and bike path.  Gorius does 
not have the amount of funds that were approved for the mower.  Gorius stated that Robinson’s 
indication to him was he would buy the salt spreader as that was needed for the winter and wait 
till spring to switch the funding allocations.   Motion by Stobb, seconded by Ferrazzano to 
purchase the dump boxes and lights for $28,500 and the used mower for up to $10,000.  All 
voted in favor of the motion. 
 
Daniels stated he did get a quote from Tracy Ace Hardware to replace the roof on the Public 
works building for $12,000 if Public Works did the work themselves.  This would be 51 feet 
from the east side towards the west.  During the last rain they had to clean up ceiling tile with 
shovels.  This is the original roof from 1974 and it started to rust out around the screws.  They 
have removed the fascia and that will be sealed with high quality sealant.  Right now the 
insulation is also waterlogged.  They should be able to use funds from Other Contractural.  Once 
they take off what needs to be replaced, they should have about $1,000 worth of steel to offset 
the cost a little bit.  Motion by Snyder, seconded by Stobb to repair the roof of the Public Works 
building.  All voted in favor of the motion. 
 
Gorius told the Council that Sanford has approached the City requesting authorization to enter 
into an understanding with them in regard to program 340b of the Public Health Services Act.  
They need to enter into this contract they have to be associated with city government to enact 
this.  This would allow for service to residents that are not able to afford some of this care.  
Motion by Snyder, seconded by Stobb to enter into the agreement for the 340b drug discount 
program.  All voted in favor of the motion. 
 
Gorius stated that he was approached on Thursday and told the air conditioning in the laboratory 
went down and had been having trouble with this prior to it going down.  It is his understanding 
that since Barstad gave him the information, the unit has been replaced.  He does not know if this 
was an emergent problem, but his concern is that if they knew about this for a few weeks prior, it 
could have been brought to the Council and had some knowledge prior to them spending the 
funds and that the complete estimate went directly to Slayton for $4,513.70 without allowing 
anyone in Tracy to have a bid on it.  He feels that if they are putting that amount of money into a 
structure in Tracy it would have been nice for a contractor in the city to have a bid on it.  Snyder 
said that they had been having trouble with it for more than two weeks.  In the lab without the 
air, the temperature runs 85 degrees and the machines in the lab do not function well in heat like 
that.  Enderson did not understand why the City owns the building and responsible and did not 
come to the City for approval.  Nielsen stated that with the purchase of this air conditioner and 
they are talking about the other HVAC work in the future, would this be something that would be 
basically thrown away.  Snyder stated there is no ductwork in the laboratory or radiology area.  
Mayor Peterson feels the estimate is a bit high for the type of unit put in.  Gorius stated that he 
understands the urgency and the need and his concern is that the City was never contacted and 
this is something that should be addressed and the fact that no bids were given for a $4,000 
project.  Enderson feels this is disrespectful.  Stobb stated the amount is below the point where it 
needs to be put out for bids.  Gorius stated that when he asked Barstad about it she stated that the 
air conditioning went down Wednesday after several weeks of trying to get it up and running.  
This would have allowed time for her to contact himself or someone on the Council and tell them 
about the problem.  He will check on Wednesday for the hospital board meeting if they were 
informed about this.  Mayor Peterson stated that after reviewing the hospital contract there is a 
clause in the contract that Sanford would be responsible for the maintenance and repair of the 
equipment of the building.  This would be maintenance and repair and not capital improvement.  
Snyder stated it is much like a central air unit and sits on the roof.  There is then a box on the 
wall that blows the cool air out.  Stobb felt that if what Mayor Peterson said is true, the City 
would not be responsible for the boiler and equipment either.  Mayor Peterson stated that if all of 
it was replaced, it would be a capital improvement and if part of it is replaced to make it 
functional it would be repairs.  Nielsen stated it sounds like there was some special need for this 
type of equipment because that room needs to be kept at a specific temperature because of the 
use and equipment needs.  Ferrazzano feels the procedure was not done correctly and this bill  
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needs to be paid one way or another.  Stobb feels it sounds like there are hurt feelings.  Gorius 
stated this is $4513.70 of the taxpayer’s money that was not approved by Council.  Gorius stated 
they will pay the money and it needed to be done as a benefit to the hospital and the hospital 
ultimately does belong to the community.  What needs to be done is to make sure it does not 
recur and they address it at the Board Meeting.  This was known for several weeks as indicated 
in the e-mails and at that time they could contact the City as per the procedure and they could 
have gotten three bids and the City could have assisted them in getting bids and could have done 
a number of things but the City was not contacted until it was already done.  Snyder stated that 
honestly it was more than several weeks. Ferrazzano felt that if it was under a time constraint, it 
would be easy to contact someone here in Tracy rather than go to Slayton.  Mayor Peterson 
stated that he would like a clarification on the lease agreement if it is equipment or capital 
improvement.  He does not consider this capital improvement.  Stobb stated that a number of 
years ago they replaced the phone system as the old one was shot and asked how this was 
different.  Mayor Peterson stated that in his mind they should not have done that.  Gorius asked if 
it was presented to the Council that it was needed and time given to be discussed.  Stobb stated 
that it was.  Motion by Stobb, seconded by Ferrazzano to pay the bill to Slayton Plumbing & 
Heating Inc. for $4,513.70 and discuss this issue at the next Hospital Board Meeting.  Upon roll 
call the following vote was recorded.  Snyder, Enderson, Ferrazzano and Stobb voting aye and 
Mayor Peterson voting nay.  Motion carries.   
 
Gorius stated that he has three candidates for board appointments.  Audrey Koopman has applied 
for a position on the Hospital Board.  Motion by Stobb, seconded by Ferrazzano to appoint 
Audrey Koopman to the Hospital Advisory Board as the Tracy representative for one year.  All 
voted in favor of the motion. 
 
Kathy Karstens has applied for the position on the Multi-Purpose Center Board.  Gorius stated 
that she is very familiar with the Multi-Purpose Center.  Motion by Snyder, seconded by Stobb to 
appoint Kathy Karstens to the Multi-Purpose Center Board.  All voted in favor of the motion. 
 
Cathy Gorius has applied for a position on the Library Board.  Motion by Snyder, seconded by 
Stobb to appoint Cathy Gorius to the position on the Library Board.  All voted in favor of the 
motion. 
 
Gorius indicated that the current least agreement with TMB is due to expire in August of 2012.  
This agreement has run for four years and has allowed for a 10% increase in payment each year 
covering the cost of inflation.  Currently the payment to the City of Tracy by the TMB School 
district is $17,500 per year.  Gorius met with Chad Anderson, Loy Woelber and Bill Tauer.  
They discussed the purchase of Kid’s World by the school district and it is understood that the 
district took the obligation of Tracy Kid’s World on with full knowledge of the associated costs 
and it should be made clear that this acquisition also represents a sizeable tax payment to the 
City each year as well.  Gorius is proposing that the City enter into a two year agreement with 
TMB to lease the VMC building at the current rate of $17,500 per year.  AT the end of this two 
year period the City will have adequate data to determine at what percentage the lease rate needs 
to be increased.  Motion by Snyder, seconded by Stobb to enter into a lease agreement with TMB 
school district for two years at the price of $17,500.  Nielsen has a concern as to what this lease 
covers in the sense of a school related activity.  To him JO Volleyball has nothing to do with the 
school, other than there are students who are on the teams.  It is not the school that sponsors that 
or supervises it.  When they use the facility are they using that as part of the school or are they 
coming as an individual to rent the facility.  Gorius stated the issue has also been brought up 
about Junior Wrestling and some wrestling that is not connected with the school.  Nielsen feels 
that what has happened is that the school is using it for volleyball and they can use it also under 
the school’s lease.  He feels there could be liability issues and the school could disavow 
accidents and where does that put the City.  Gorius stated that in the same line, who is 
supervising and is responsible if there is damaged done to the facility or mishap with the 
equipment in the facility.  Ferrazzano asked if the City is aware of activities or do they just show 
up to use the facility.  Gorius has a list from Tauer about how many keys are out there, but at this 
time he personally does not know who has a key or who has made a copy.  Police Chief Lichty 
has indicated he would like to have some type of card pass for the VMC for his officers.  He has 
not gotten the cost estimates and if they did that they would have some accountability that the 
cards cannot be copied off.  Gorius also is concerned about the liability issue and there is a  
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concern for the structure itself.  Nielsen stated it needs to be made clearer that it needs to be a 
school function and not something related to students in school.  Stobb asked if Community Ed 
fits under the school umbrella.  Nielsen stated that even though it is partially funded and help 
from the school, it is a separate entity that the City provides.  This should be considered separate.  
Nielsen will revise this agreement to reflect this change.  Ferrazzano felt the card pass was a 
good idea.  Gorius will get some cost estimates on this and see where that is.  All voted in favor 
of the previous motion. 
 
The Consent Calendar included:  Municipal Accounts Payable, Tracy EDA minutes for April 6 
& April 23, 2012, Tracy Relief Association Minutes for April 2, 2012 and Planning Commission 
Minutes for October 3, 2011.  Motion by Stobb, seconded by Snyder to approve the Consent 
Calendar.  All voted in favor of the motion. 
Gorius stated he does not have the numbers for the library assistant position.  He can get those 
numbers to the Council.  Mayor Peterson stated the Council was in favor of it pending the 
financial side of it.  Mayor Peterson suggested that Gorius come up with the numbers and e-mail 
the Council and let Verdeck know so that she can let Experience Works know.   Gorius felt this 
would not be a high expense at this point considering the library will be open more.  Stobb said 
they were going to increase the hours a little at the library.   
 
The final meeting this month falls on the Memorial Day Holiday.  Mayor Peterson and Snyder 
stated the May 29 date would not work for them.  It was the decision of the Council to schedule 
the next City Council meeting for May 30, 2012 at 6:30 p.m.   
 
Motion by Snyder, seconded by Enderson to adjourn the meeting.  All voted in favor of the 
motion. 
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May 30, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Wednesday, May 
30, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present; Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also present 
were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Ferrazzano, seconded by Stobb to approve the minutes for May 14, 2012.  All voted 
in favor of the motion. 
 
An addition to the agenda included 8-E  Pool Update.  Motion by Enderson, seconded by Snyder 
to approve the agenda as amended.  All voted in favor of the motion. 
 
There were no public comments. 
 
Karen Robinson, Aquatic Center Manager approached the Council to ask them to establish a 
uniform policy for the lifeguards.  She feels the uniform policy should be put in place because of 
the safety issue that the pool personnel should be easily recognizable.  Everyone in the pool is 
wearing swimsuits and it makes it hard to distinguish who is a lifeguard and who is the general 
public.  Dues to weather conditions it is sometimes necessary to wear something over their 
swimsuits.  This is also needed to protect the guards from sunburn.  Robinson stated the 
employees are required to wear swimsuits but are also required to pay for them themselves.  She 
feels that if it is required by the City, the City should assist with these expenses in providing 
them with the initial clothing needed due to weather and safety issues.  She is asking the Council 
to make consideration to develop a mandatory dress code and budget for this annually.  She is 
proposing for the City to provide T-shirts and sweatshirts for the lifeguards and require them to 
be worn when they are on duty.  Robinson presented a quote from Borsch’s for $30 per 
sweatshirt and $14 per t-shirt for each lifeguard.  The total would be $880 for this year’s 
lifeguards.  Mayor Ferrazzano asked if in the future she wanted them to budget for swimsuits 
also.  Robinson stated it would be just the sweatshirts and t-shirts that would have the Aquatic 
Center emblem on them.  Nielsen asked if this would be an item that they would return at the end 
of the season.  Gorius stated if the City would pay for them, he would expect them to return them 
and have them reissued if in good condition.  Ferrazzano asked if any other department is asked 
to turn in clothes they are given uniform allowance for.  Stobb stated the pool employees are not 
employed as long as other departments.  Ferrazzano stated that he knows it is not budgeted and 
the pool does not make money, but can see where uniformity can be a good thing and if they can 
be protected against health a concern, that is a very big concern.  Mayor Peterson stated he has 
no issues with the guards keeping the T-shirts and the sweatshirts they would not wear that often, 
so they could keep the sweatshirts on hand at the pool and available if needed.  This would help 
keep the cost down.  Enderson feels they should be uniform so the public is aware of who the 
lifeguards are.  Robinson felt the purchase of sweatshirts and t-shirts would prevent them from 
wearing inappropriate clothing.  Stobb asked if she had checked other sources with prices.  
Robinson stated that she had done some checking on line and Borsch’s was competitive in price 
and is not opposed to getting more prices if the Council wants.  Motion by Ferrazzano, seconded 
by Stobb to pay $880 for the sweatshirts and T-shirts this year and budget for it annually.  Also 
they can keep the T-shirt and if they pay the $30 they can keep the sweatshirt.  Gorius stated that 
he will check and see where the funds can come from.  He had budgeted the pool higher than last 
year due to higher costs the previous year.  Snyder suggested that if they wanted to keep them, 
the guards could pay for half the price.  Robinson stated they are already paying for their 
swimsuits.  Mayor Peterson stated if that would fit in the budget better, that would be the way to 
go it would be a good idea and then they could keep them.  Mayor Peterson agreed with Snyder’s 
suggestion for this year to pay half and then they can keep the sweatshirts.  Robinson asked if 
there was a way they could be allowed the option.  Some have issues wearing something that has 
been worn by someone else.  Stobb asked how many guards carry over and work more than one 
summer at the pool.  Robinson estimated it would be 25% to 50%.  Upon roll call the following 
vote was recorded with Enderson, Mayor Peterson, Ferrazzano and Stobb voting aye and Snyder 
voting nay.  Motion carries. 
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Radke reported the off-sale was up approximately $1,823.36 and on-sale was down about 
$5,418.13.  A break down for April 2011 and April 2012 was enclosed in the council packet.  
After going thru the quotes for the credit cards, they do not look as good as previously thought.  
Radke has decided to stay with the same company and the company did lower some rates a little.  
Radke expressed a thank you to the Tracy Police Department for catching a shop lifter last 
Saturday evening and it was very much appreciated.   
 
Police Chief Lichty asked for any questions regarding the activity reports.  The ARMAR radios 
are installed in the squads and officers have completed training.  The radar unit has been 
replaced.  “c it txt it” has been initiated and off and running.  The officers are now wearing the 
new uniforms with new patches and look very professional.  Chief Lichty has issued 78 warnings 
for nuisance ordinance of which 70 were served in person and eight were served by registered 
mail.  Of the eight sent by registered mail, only one came back.  The warnings will be 
reevaluated early next week.  Stobb stated that for April, verbal warnings issued were elevated 
and was questioning the reason for this.   He is wondering if they are only for traffic related 
offenses or other reasons.  Chief Lichty stated a majority of those are traffic related but also 
include curfew violations or being in the park after 10 p.m.  More kids are out with the weather 
being nice and them getting out of school.  Stobb asked in writing tickets, are they using 
administrative tickets or traditional for traffic offenses.  Chief Lichty stated they are using mostly 
state tickets.  Stobb suggested they review this as financially they are a benefit to the City for 
administrative tickets rather than state tickets.  Mayor Peterson agrees that the officers look 
professional in the new uniforms.  Gorius also expressed his appreciation for the work done in 
catching the shop lifter at the Liquor Store.   
 
Gervais stated that he received an e-mail from Chuck Pettipiece stating that he has Stage One 
completed and that is in the mail and the City should receive that in the next couple days for 
signatures and to be sent back.  They also have that ready for Rural Development.  There is a 
notice of intent that will be published in the newspaper in regard to potential funding.  Stage One 
is the preliminary phase for funding and one of the steps involved is that they have to state there 
is no other funding available so going through the proper steps through Rural Development.  
They are asking if other opportunities for funding have been investigated or if the City has the 
funds available to pay for the project.  He stated that Nielsen is working on the land option 
agreement.  D. Fultz, Gorius and himself have met with a potential new business for Tracy and 
have a conference call this Friday. Warranty inspections were done at the Orchard Lane 
Townhomes.  There were a couple issues with roof leaks that were addressed and will be 
repaired.  90% of the problems were fixed during the inspections.   
 
Jon Heezen has graduated and passed all his exams and is shooting for a July 9 opening of the 
dental office.  Heezen will be at the EDA meeting this coming Friday with an update.   They are 
working with the refund and the paperwork as well.  Gervais stated that he received an e-mail 
today from Cottonwood as they are losing their dentist and they were wondering how they went 
about putting Tracy’s together.   
 
Gervais stated there is some interest in the Food n’ Fuel and received a call today.  There is a 
group from the Twin Cities area that owns the property and they have been very reasonable on 
the price and have come down.   
 
Gervais spoke with Jeff Ellingson this morning and he is continuing to acquire projects and is 
working with Xcel to get three phase there and Ellingson stated that he has hired four employees 
today and continues to hire welders and fabricators.  Hopefully the paperwork with Xcel can be 
completed and start more fabrication work on that property.   
 
Ferrazzano asked if there has been anything happening with the Amoco station.  Gervais stated 
that Dale Johnson Construction has put a lot of work into it and Northstar Bank from Mankato is 
the current owner.  The price tag is considerably higher than Food n’ Fuel.  The property is 
small.  The size of the building is not sufficient in the convenience store area.  It takes capital 
and inventory to make it work.  Casey’s does a good job in being competitive with gas prices and 
are now open 24 hours since February.   
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Daniels reported the Public Works department has been very busy.  Mayor Peterson stated the 
work and painting done in the parks has been a great improvement.  Ferrazzano stated there are 
potholes at 4th and Harvey that need repair.  Daniels stated they obtained a 2006 TORO 328 D 
which included a broom attachment and a rear discharge mower and 4 wheel drive with cab for 
$8,500.  The John Deere mower that they have could be put out for bids or up for sale due to a 
broom attachment being included in the package on the new mower.  Mayor Peterson asked if 
they could leave that set up for snow.  Daniels stated they could use it for snow, but they got a 
broom with the new Toro and that can also be used for snow.  The benefit of keeping the JD they 
would have a broom for summer and if the Council wants to keep it that would not be a problem.  
He does not feel it would be worth $5,000 to $7,000 if it was sold.  It was agreed that it would be 
beneficial to keep the JD.  Daniels stated they have done some modifications to the JD broom 
and made shorter to fit between the light poles and the building.  He said the broom with the 
Toro is shorter and maybe would fit better, but does not feel it has as many functions as the one 
on the JD as far as the way it can be turned and not sure that it has a reverse on the broom.  Stobb 
suggested they could keep track of how often the JD is used and maybe for the $5,000 to $7,000 
there would be something else they would use more. 
 
Ferrazzano was pleased there were no violations at the compost site with the last DNR 
inspection.  Daniels stated they just dropped in. 
 
Stobb asked if they are okay with the pool drains now.  Daniels stated the company kind of 
dropped the ball in that they were taking care of it and they were not.  A few weeks ago he 
consulted the person that inspected the pools in April and at that point they were going to line 
everything up and had checked on the status and found that no one had been contacted at that 
point.  The big pool is full and will start the heaters in the next couple days and the splash pool 
will be ready about June 13 to open.  I & S is working on VGB compliance.  Lawson has to 
custom build the grates and the Myrtha Pool rep has also made contact with Lawson to help 
speed up the process.  They are scheduled to ship on June 6 and takes three to four days to arrive 
from Rhode Island and if they overnighted them it would cost $1,000 and he opted out on the 
overnight.  If they are completed, they could arrive sooner.  He will put a notice in the paper 
when the splash pool is ready to open.  Daniels stated there are some little tears starting in the 
liner that will have to be repaired this fall.  Some of it is warranty work and some of it they will 
pay labor and the City will be responsible to pay for parts for repair.   
 
Daniels did meet with the contracted person who does water tower inspections.  They looked at a 
full rehab of the inside of the tank, to fully strip and apply a three coat system that is applied.  
They are able to spot repair and overcoat the exterior which would save the City approximately 
$250,000 compared to before.  There is nothing on paper but the cost estimates are expected to 
be in the area of $250,000 to $300,000 range.  Daniels stated that when he receives something 
solid from I & S he will bring it to the Council. Stobb asked how things would function when 
they are doing the repairs.  Daniels stated they turn the pump on manual with the water plant and 
a series of relief valves are put on the hydrants in town and running the pumps continually, can 
waste water but is not for a long period of time.  They let the pressure go and if there is a demand 
for water, less water will come out the relief valve.  Ferrazzano asked what the time frame would 
be to do this process.  Daniels stated it would take a few days for the inside.  Daniels stated there 
is definitely a rust problem in the tank and doing this work would buy another 15 years with no 
problems.  A complete reconstruction would cost about $500,000.   
 
The televising of the mains has been completed but have not done the service lines.  They are 
looking to do some smoke testing.  There were some issues with roots in the sanitary and had to 
cut some between Park St. and Center St..  There was a point where they were worried with the 
storm sewer and has contacted I & S and they will take a look at it tomorrow.  There is another 
section that runs under the homes.  This would be between 1st St. E. and Park St. and ends up 
running through the park.  Gorius stated that when the smoke testing is done, I & S will go door 
to door and give them instructions on how to keep their drain traps with some water in them to 
prevent smoke from backing into their homes.   
 
Daniels stated the ARMAR radios will be in use soon.  They have been received and are being 
programmed now and then the employees will be trained in use of them. 
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Gorius stated they have receive a request from Wheels Across the Prairie Museum for the annual 
contribution by the City of $2,000 and is budgeted as per prior Council approval.  The City also 
received the electric bill for the Welcome to Tracy Sign on the west end of town for $646.97.  
Motion by Stobb, seconded by Enderson to pay the annual contribution of $2,000 and $646.97 
for the electric usage.  All voted in favor of the motion. 
 
Gorius stated that at the Library Board meeting on May 21, it was voted to request the Council to 
allow for two signs to be placed for identification of the library.  He had polled the Council and 
asked for their opinion as Daniels was going to order signs and did not want to pay for shipping 
twice.  All members of the Council were in favor and at this time he would like it put on the 
record that this was approved by the Council.  Motion by Snyder, seconded by Ferrazzano to 
approve the purchase of four library signs if needed so they can be read from both sides.   Stobb 
asked where they would be located.  Gorius stated this has not been determined at this time but 
the Library Board had suggested that one be put on Hwy 14 and the other would be on South St.  
Ferrazzano felt one should be on Hwy 14 by 3rd St.  Gorius stated that he wanted to check if 
there were any state stipulations of what is put on Hwy 14 and if there are any fees.  Mayor 
Peterson asked if the signs were printed on both sides.  Daniels stated they were not.  They have 
not been ordered at this time and is waiting for the lay-out and once that is done, they can order 
the quantity that is needed.  Mayor Peterson felt they should be able to be read from both sides.  
Daniels stated the only way it can be read from both sides would be to place two signs back to 
back.   All voted in favor of the motion.  Stobb asked if the signs with new reflectivity standards 
is still in progress.  Daniels stated that everything in town has to comply by 2018 and instead of 
waiting until 2017 he is replacing the worst signs.  He stated all the street signs are not compliant 
and there are other signs that are also not complaint.   
 
Gorius presented an update to the Council on the report by McInerney Engineering on the 
hospital HVAC project.  There are some discrepancies in the report that he noted.  The cost of 
the project is $925,000.  He received notification from Stacy Barstad that the $125,000 grant 
they had applied for in regard to the ER renovations has been denied.  A couple discrepancies 
that he noticed was the air conditioning unit they just installed for the lab was not in compliance 
to begin with and it was replaced with the exact same thing which is also out of compliance.  
There were some concerns about the CT room and why those issues were not addressed when 
they were reconstructed.  Snyder also commented regarding the re-heat coils are not in the 
surgery as they were on the plans but were not installed.    Mayor Peterson stated the two issues 
he found most concerning was the question was put to G. Kopperud is how long the engineering 
report would be good for and it states in the AIA Document that if construction does not begin in 
18 months, they are done.  Another issue not addressed is the building owner is responsible for 
all the asbestos abatement and there is not an estimate for this work.  That could run from 
$25,000 to $75,000.  He is also concerned about the payments of $100,000 per year to pay for 
the project.  Ferrazzano stated that when these project are discussed, he gets the feeling from the 
hospital is that the City should have the money to pay for these projects as that is where the lease 
payments go.  Gorius also feels that but not knowing how this was constructed to begin with, he 
feels they are still paying for the initial project of $1.25 million.  In looking through the notes 
and the lease it is confusing as to what they put on as an addendum to the lease and what they did 
with it.  Mayor Peterson felt there is something that does not set right with that either.  If you are 
renting a property from someone else and you want to have something upgraded on that rental 
property, you cannot expect the owner to make the changes just because the rent was paid on 
time.  Gorius feels that he has been clear to the Hospital Board that this would be a bonding issue 
that would have to go before the residents of Tracy and this has been explained to Barstad and 
Kopperud.  Ferrazzano stated that in regards to the lease payments, would like to see bottom line 
numbers and questioned if they are getting less per year because of the new lease agreement.  He 
feels the lease was renegotiated because the hospital was not happy with the terms because they 
were putting in funds even if they were not making a profit.  He would like to see since the new 
lease was enacted how much less the City is getting per year.  Stobb did not feel they are getting 
any less but feels they lost whenever any capital improvement was done, the lease would 
automatically adjust to compensate for those payments the City would have to make.  Gorius 
stated that language had been removed.  Nielsen stated that what has been paid in the past there 
should be money for the future.  The original lease never contemplated that and it was a pay as 
you go.  He feels those are inconsistent concepts.  Stobb stated when the lease first went into 
effect, they were given a lump sum by Sioux Valley at that time for the equipment in the  
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building and felt it was around $1 million, which is the fund they are discussing now.  Nielsen 
felt there were two funds and does not feel the logic to say that personnel property was bought 
and that money needs to be put back into the building that is being rented.  That equipment was 
purchased by the citizens of Tracy and that money could be used for anything.  Stobb stated that 
now in the hospital fund there is $240,000 and over the years, they have dipped into it and 
$300,000 of that is in a fire truck and not saying that is bad but if they had not done that, they 
would have $500,000 for this project if they chose to and whatever other monies they have 
borrowed from that fund.  Mayor Peterson was under the impression that money was used to pay 
for the last project so they did not have to bond for it.  Ferrazzano feels the bottom line is it is a 
difficult time to be asking for $1 million when there are other projects that need to be done.  
Stobb feels they need to keep in mind, the hospital was told that whatever plans they have for the 
future, bundle them into one proposal.  They were thinking HVAC, but the ER was also there 
and they were directed to put into one project so they are not continually doing a project at the 
hospital.  The Council also has the option not to do it all.  Ferrazzano feels they do run into 
problems when a project is done piece meal and some of the things they are doing is asking why 
some of the things were not done with the last renovation and they are axing out things to make 
it cheaper.  Mayor Peterson felt they should take the time to see if they can use the boiler grant to 
buy parts to upgrade the system as they can rework that with control valves and recirc pumps and 
get another ten years from the boiler system.  At that time the other project for the hospital would 
be paid off and they would have a bond schedule for the other projects.  They would have heat 
and cooling and would not be any different two years from now than it has been in the past two 
years.  Reading through, they did not say a lot about removing the piping and remove it on an as 
needed basis.  He would like to see a competitive bidding process for the repairs.  Stobb stated 
that he hears what is being said, but also thinking the situation with infrastructure and the policy 
of using band-aids to keep things going, eventually it all wears out.  Mayor Peterson feels this is 
true but signing another $1 million project is not going to do anyone any good and it is all 
priorities.  Ferrazzano still feels it is a difficult environment to ask to get the hospital project 
funded and understand there are infrastructure issues to be taken care of.  Gorius stated that one 
thing he gets from the report, if they look at this in any way two priorities that have to be 
considered are there is $78,000 worth of grant money that has to be used or lost.  Second is that 
what he gets from the report the primary concern right now is a boiler failure.  They should focus 
on where the $78,000 can be used for rehab the boiler and how far they want to bond out, 
keeping in mind, they do have the other project in site that is also moving forward at this time.  
He feels the boiler should be the priority in the project.  Ferrazzano feels the boiler is a priority 
and they do not want to lose the grant money.  Snyder is also concerned about the boiler failing.  
Mayor Peterson stated that he is not comfortable signing the contract now for preliminary 
engineering which is at the cost of $90,000.  Now is the time of year they need to be working on 
the boiler.   
 
Gorius stated the situation at the mobile home park continues to be an ongoing process.  On May 
24 he had a meeting with Alli Jones of Southwest Minnesota Housing Partnership.  They are 
preparing to submit the legal paperwork to establish the escrow account where the residents at 
the park would pay into a fund that would allow them to pay out for their utilities directly to the 
City and any leftover amount would be applied to Mr. Stierns bill.  There was a visit from the 
MN Department of Health and she is concerned about an issue that she had given Mr. Stierns 
concerning the road work at the park.  While she was addressing this issue, one of the concerns is 
that even if this property is turned over to the City, there is water leaks.  This would be costing 
the residents more money that they had to.  The City can ask that Mr. Stierns makes the repairs 
and this has been done.  Public Health is saying there is standing water that present a threat to 
public health and gives the City legal recourse if Mr. Stierns does not address this.  If he is given 
enough notice and does not make repairs at that point, the City’s Public Works can go in and 
address these issues and then have recourse to assess these repairs to the taxes.  Nielsen stated 
this is a solution where it involves the City putting more money into the situation.  The water bill 
is more than it was before.  Nielsen also contacted Ms. Jones and told her they are getting to the 
end of the month and the situation is getting so for them to pay their monthly rent.  Jones stated 
that she does not have the authority  to tell the residents not to pay their rent and has not been 
hired as legal counsel.  He is concerned there is a huge City bill and yet the residents are still 
sending the owners money.  He asked her about the particulars of the legal procedure that she is 
using because he does not know anything about it.  It basically allows the tenants to say the 
water is going to be shut-off and you the landlord need to pay the bill so it does not get shut off  
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and if that is not done, then the residents are going to automatically diverting their rent to pay the 
water bill to avoid it from being shut off.  Nielsen had asked Jones why that was not being done 
and again she was getting advice from legal aid that the process they were using was the way to 
go.  Nielsen stated the other thing that backfired on the City is that by turning the water back on, 
that eliminated this as an emergency situation and the notice given to the landlord had to be 
longer than if the water had actually been shut off.  By turning the water back on, has impaired 
the City’s legal position as it is not an emergency with the water back on.  Another thing 
mentioned by Jones was the notice sent to the landlord and all the notices that the City attempted 
to get to him have ended up at the dead letter office at the post office because they were not 
picked up.  Stobb asked if the notice could be served by a police officer to the individual.  
Nielsen is not acquainted with the procedure they are using and not sure of the timelines by the 
court, etc.  Mayor Peterson asked if the City has any other options at this point.  Nielsen stated 
they had talked about litigation and he had sent an notice to Gorius as there may be some 
problems with the title of that property.  The property is mortgaged with some financing 
company not in this area of up to $180,000.   They have also given an assignment of rents that if 
this financing company feels the landlord is at default, they can come out and starting collecting 
rents from the tenants.  It is now in court but nothing has been resolved.  Stobb asked if the 
escrow account did happen, that would only take care of the current bill and not pay the owed 
amount from the past.  He asked if that amount could be assessed to the taxes at this time.  
Nielsen felt they could and it is not a perfect solution and assessing it to the taxes does not put 
any money directly in the pocket.  Nielsen stated that what he can tell from the financing 
documents, they pay their mortgage payments to an escrow and it is the finance company that 
pays the mortgage and on checking on the county website, they are showing the receipt of money 
coming in is not from the landlord but from the finance company.  Nielsen feels the tenants at the 
park are looking for an easy solution and if the water is on, it is not progressing to the point 
where it is a benefit to the City.  Ferrazzano asked if public health could state the park is 
uninhabitable due to the standing water, etc.  Gorius stated there is one trailer out there that is 
being scavenged for parts.  He does not feel the water situation makes it uninhabitable, it is the 
concern of public health.  Nielsen stated that he is concerned about the bill getting larger.  Gorius 
stated the Dept of Health is trying to set up a meeting between the City and the tenants and she 
asked if he would be present.  The water bill is spinning out of control because of the leaks out 
there, the residents are going to be charged more than they should be for leaks that the City 
cannot get at and fix and Stierns will not get at and fixed.  Nielsen said with any tenant if the 
landlord is not fulfilling their obligations, and making repairs, they have the right to exercise a 
self help for that also.  He felt they would be able to pay a certain amount of funds to make 
repairs also, if they make notice to the landlord before it is done.  Nielsen stated the tenants need 
to be made aware of what their options are and need to retain someone that looks out for their 
interests.  Daniels stated that walking around with the Dept. of Health, they looked at five 
different lots and three of the five had leaky water.  All the vacant lots looked at had uncapped 
sewer extensions.  She was going to give the landlords a set period of time to make repairs or the 
Dept of Health would fine them.  Daniels stated this also poses an I & I issue there.  Ferrazzano 
asked that Daniels follow up on what was done with this issue.  Chief Lichty stated that the 
owner was cited for public nuisances at the mobile home park and there are some issues that 
have not been corrected that will also be going to court.  Daniels stated the park owns four or 
five of the trailers out there and there are some maintenance nuisances also.  Ferrazzano 
suggested they set up a meeting and let the Council know and it would be nice to know the 
tenants are being told what they can do.  Gorius stated she told him that the tenants feel the City 
is not communicating with them in an adequate manner and not listening to their needs.   
 
Gorius stated the City has received a copy of FCC form 394 verifying the merger of Knology of 
the Plans, Inc. to Wide Open West Finance, LLC (WOW).  They are asking the Council to 
approve the resolution that the merger is in effect and they will be representing the contract that 
is in place with Knology.  Motion by Snyder, seconded by Stobb to adopt Resolution No. 2012-
7, A Resolution consenting to Transfer of Control.  Nielsen stated there have been franchise 
transfers before and what has been done in the past, and has received a letter from the law firm 
that has represented the City in the past for franchise transfers, suggesting they were contacting 
the various cities that were also affected by this transfer and intend to do an investigation into the 
new proposed franchisee to make sure they are financially able to undertake what is transpiring.  
This has been done in the past and the cost is passed on to the franchise.  The City has been 
offered that opportunity to join with other cities as has been done in the past and they will share  
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the cost and do the investigation and give a report back and telling us if they can do this or not.  
In a more formal basis, the franchise is actually an ordinance by City Charter and is not just a 
matter of changing the ordinance by signing a resolution.  The ordinance amendment process 
would need to be done to get the franchise switched over.  This would not be a bad idea in the 
sense it gives the public a chance to voice any concerns about the existing franchise and that the 
new franchise will take care of this.  Nielsen suggested to the Council that they look at it in terms 
of waiving first reading on an ordinance that would allow the new franchise to be substituted in 
there and set far enough down the line so there is time to work on this and there can be public 
input back to the Council and then amend the ordinance to change the franchise.  Snyder 
withdrew his previous motion and made a motion, seconded by Stobb the Council enter into the 
agreement with other cities to do the franchise investigation.  All voted in favor of the motion.  
Nielsen stated the deadline for City action, the legal representation has stated the deadline to be 
approximately  August 27, 2012 for the City to do something.  The report could be ready in two 
months or less.  Nielsen feels the hearing could be scheduled at a later date and he could check 
with the legal representatives when the City can anticipate hearing back to make sure there is 
enough time to follow the legal process at this end.   
 
The Consent Calendar included:  Municipal Accounts Payable and Tracy EDA minutes for May 
4, 2012.  Motion by Ferrazzano, seconded by Snyder to approve the Consent Calendar.  All 
voted in favor of the motion. 
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 8:10 p.m.  All voted in 
favor of the motion. 
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June 11, 2012 

 
The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, June 
11, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present; Mayor Peterson, C. Snyder. S. Ferrazzano and R. Stobb.  Absent was K. Enderson.  Also 
present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Snyder to approve the minutes for May 30, 2012.  All voted in 
favor of the motion. 
 
Additions to the Agenda include: 7-F Smoke Testing for Wastewater Project and 7-G Airport 
Project Status.  Motion by Stobb, seconded by Snyder to approve the agenda as amended.  All 
voted in favor of the motion. 
 
There were no public comments. 
 
Joe Sullivan, representative from Flaherty & Hood, P.A. for the Coalition of Minnesota Cities 
presented a 2012 Coalition of Greater Minnesota Cities Legislative Session Report.  CGMC 
represents cities outside the metro area and work on five issue areas:  Local Government Aid, 
Property Taxes, Economic Development Annexation and Land Issues, Environment and 
Transportation.  This year they focused on LGA and Economic Development.  This year 
throughout the session they dealt with the fall-out from the 2011 the shut-down and the 
elimination of Market Homestead Credit Program.  Sullivan explained the impact of the 2012 
Property Tax Increase for the metro area and the greater MN cities.  2013 will be a big year with 
a whole new legislature and at least 50% of the legislature will be new with redistricting and new 
members.  The goal of the CGMC for this year was, they wanted to smooth things out and lock 
things in.  Had the formula clicked back on for 2013, the City of Tracy would have lost about 
$20,000 from LGA.  Over 600 in greater MN would have seen a reduction in LGA.  The 
approach of CGMC was to freeze the formula and there are some cities that are not going to 
receive the increase they were hoping for but they are basically in a statue quo.  When the 
majority went with the proposal and they included it in the Technical Tax Bill and presented it to 
the Governor and the Governor was going to veto that bill over this provision.  CGMC lobbied 
the Governor and staff very hard and stressed that LGA be frozen and very important for the 
members and cities statewide.  The Governor ultimately did sign the Technical Tax Bill, which 
included the freeze.  Sullivan stated that it was announced that revenues are coming in better 
than expected but it is likely there is going to be another significant budget deficit.  The official 
deficit right now is $1.1 billion for the next biennium and that does not include inflation of 
approximately $1 billion and that brings it up to a little bit more than $2 billion.  If the school 
shift is included that brings it quickly to $4.5 billion.  There is going to be tremendous pressure 
next year on the cities.  Sullivan stated the CGMC have started work with a LGA task force and 
next year will be working hard to protect the program. 
 
Stobb asked that when Sullivan added in the school cuts and putting them back in, it brought it 
over $4 billion, is it the intent to try to pay those cuts back in one year.  Sullivan did not feel they 
could pay it back in one year.  Regardless of what happens next year, it is going to be incredibly 
hard to raise revenue into the $5 billion range.  Expenses are not going to meet revenues and the 
legislature will probably be divided.  It is fairly easy to come into the $2 to $3 billion range of 
revenue. 
 
Sullivan stated another big push this year was Economic Development.  At the end of the 2011 
session, the CGMC pulled together a number of Chambers of Commerce from greater MN, 
Economic Development Authorities, HRAs and cities themselves and put together a task force 
and talked about things that can be done next year and the following year to get thing moving 
again in greater MN.  The task force came up with five ideas and worked on those five proposals 
this year at the legislature.  They used a Business Development Public Infrastructure grant, is a 
program that CGMC in 2002 took the lead in setting up.  It allows cities if they have a business 
that is planning on coming to town or expanding, it is a grant that gives several hundred thousand 
and have seen grants of up to $600,000.  CGMC is a part of the task force and proposed putting 
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significant resources into the BDPI program and happy that they got $6 million in a bonding bill 
for that program. 
CGMC was also very successful in getting tax programs into the final tax bill.  These two bills 
were Internship Tax Credit and also changing the way the Angel Investment Tax Credit is 
worked.  When the AITC was set up, nine of every ten dollars that was put into that program has 
gone to the metro area.  There are a number of businesses in greater MN that could be benefiting 
from those Angel dollars.  The CGMC wanted to take the AITC program and change the way it 
is funded so that it would provide a huge incentive for businesses in greater MN.  They got that 
into the final tax bill and also got an ITC that would give employers a tax credit if they hired an 
intern.  Unfortunately this bill was vetoed by the Governor.  CGMC will be pushing this issue 
again at the next session and lead with those. 
 
Sullivan stated the two other pieces out of the task force was for transportation, getting funds for 
infrastructure in greater MN and the other was a Jobz Tax Credit.  Next year 2013 being a budget 
year all the Economic Development issues the state does will be on the table again.  CGMC is 
asking the cities to go to their Chambers and EDAs and ask them to pass resolutions supporting 
the CGMC’s economic development efforts and these efforts come from the Chambers.  They 
are asking the cities to talk to their Chambers about this and also asking the Chambers in the 
cities consider donating to the effort.  Sullivan will forward the proposed resolution to Gorius if 
that is something Tracy would be interested in. 
 
Sullivan stated that in environment they worked on some water conservation reporting 
requirements and able to pass those.  This will ease reporting requirements.  On annexation they 
worked with the townships on the rules regarding detachment and came up with language that 
was mutually not offensive and also stopped a bad annexation bill that would have reinstituted 
the voting requirement in townships. 
 
The CGMC will be at the League of Mn Cities summer conference on June 22.  There will be the 
CGMC breakfast will be at 7:30 a.m. at The Deck.  The CGMC summer conference will be in 
Owatonna from June 25 to June 27.  The fall conference will be in Alexandria after the election 
and will assess what happened in the election and set the policy for 2013. 
 
Sullivan expressed appreciation to Tracy for their membership in the CGMC and feel it is 
important for cities like Tracy to become members and it is that involvement that allows CGMC 
a good advocate at the capitol. 
 
Gorius presented the Minnesota Department of Health Grant Agreement if the monies received 
could be placed in repairing the existing boiler system for the hospital.  Under the duties it states 
it is to remove two boilers and the second is to install HVAC for pharmacy renovation.  Gorius 
stated the HVAC has been completed and asked why that was put in place ahead of the boilers.  
Kopperud stated this was done to achieve USP 797 compliance.  Mayor Peterson stated the grant 
was received in 2009 and the first he heard anything about a grant was October 2011 when they 
got the HVAC summary.  He asked if there was any Council notification back in 2009 that the 
grant was received and the plan.  Kopperud stated they would have received an approval in 
support of the grant as someone has to pay the one of four dollars that the state gave to the 
facility.  Barstad stated that when they received the grant, it would have been relayed through a 
resolution and she would have to check back and see who it was relieved to.  Stobb said he did 
not recall it either but it would have to be the Council that passed the resolution.  Gorius stated 
for clarification the grant and the City’s proposal for the 25% was $19,000 for the match and an 
agreement was made with the City that this would be used for asbestos removal.  Barstad stated 
it was part of the grant process that the 25% match for the grant would be the asbestos removal.  
Kopperud feels the boilers are not worth spending that kind of money for repairs.  According to 
the engineering report the cost for replacement of the boilers would be about $250,000 to 
$300,000. 
 
Mayor Peterson stated that in e-mails it was stated there were some issues with the x-ray HVAC 
system.  Kopperud stated that came from the Hospital Board meeting states that it is going fine 
but it comes to a point where they are having little problems like they had with the lab air 
conditioning.  He wanted to give the Council a heads up that there is some potential and would 
not encourage it to be torn out and replaced immediately.  Mayor asked if a HVAC technician 
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has checked it or it is because some days it works and some days it does not.  Kopperud stated 
just the hospital maintenance staff has checked on it.  Mayor Peterson stated he does not see how 
they can afford to do the whole renovation but if the boilers are in bad shape, something should 
be done with them and this is the time of year to do that.  Kopperud encouraged the Council not 
to throw in the towel on the whole project and knows that it has a high price tag.  With their part 
with Sanford in asking if they have researched all avenues of financing.  He gets negative vibes 
and does not feel that the hospital or city need to have that.  Kopperud knows they do not have 
the money and these are good projects.  They brought them forward with good intentions.  He 
feels they need to keep the discussion open and maybe there will come a time when only parts 
can be done.  Gorius stated that as a City they have to prioritize and right now the City has two 
very large priorities.  The Sanford Tracy facility is asking the people of Tracy to come up with 
this money and take care of it.  The facility is pulling revenue from a larger area than just Tracy.  
The City has a wastewater treatment facility that they are looking at $15 to $16 million for that.  
The water tower is going to take $205,000 rehab.  The citizens have to have that.  If they wait on 
the water tower, they could be looking at another $100,000 the City has to take care of because 
of an adhesion problem.  That would be to build a tower to meet MPCA regulations so the tower 
can be sandblasted and then torn down again.  It is not that anyone does not want to do the 
hospital project and that the City does not consider it a priority, the simple fact there are greater 
priorities.  As stated by Ferrazzano, this is an unfortunate time to come to the City and ask for 
this kind of money.  Gorius stated that he keeps hearing this is an emergent problem that needs to 
be looked at and keeps seeing a renovation that went ahead of it and compliance of other things 
that went ahead of it.  It seems it became emergent because there is $78,000 that needs to be 
spent.  Gorius stated he is not trying to put a negative on this, he is saying that is his 
understanding coming into this.  Kopperud felt they need to look at the hospital as a revenue 
generator for the City and Community.  Kopperud agreed the other projects are essential but are 
not going to make the City any money.  He feels it needs to be approached in a positive way.  
Gorius stated that he has never been negative and not saying that it cannot be done but is trying 
to get Kopperud to understand the City has to prioritize projects.  In his estimation right now, the 
priorities in the town that are more important than the renovation project at this time are 
wastewater and water.  These are extremely expensive projects.  Gorius feels they should look 
into putting in the boilers and they are going to have to stage the HVAC and handlers that are 
listed in the report.  McInerney does not want to do the project that way either, but the simple 
fact there is only so much money in the kitty and right now the City would have to pay back 
$100,000 per year and on top of trying to get grant money for the wastewater project and that is 
not even considering what is needed for the rehab of the water tower. 
 
Barstad understands the need for the other projects and they are bringing this forward if for some 
unfortunate reason the system goes down tomorrow.  She stated the hospital is a critical part of 
the City also and she is looking for some type of planning.  They need a long range plan for this 
project.  Mayor Peterson stated the Council has asked the Planning Commission to come up with 
a priority list for capital improvement projects and there is another street project in two years.  
Barstad stated if something happens and the hospital cannot function, that is a big blow to the 
City of Tracy.  She brought her arguments how insufficient the ER is.  They have unhappy 
physicians, unhappy nurses and it is inefficient.  If they can look at it as a plan in the future.  She 
does not know if any USDA grants have been researched.  Gorius asked if any financing has 
been offered up by Sanford to partner with the City.  Barstad answered there has not been at this 
time.  Sanford has put a lot of money into the building with the electronic medical record system 
and they are constantly reinvesting.  Kopperud said it was mentioned that the hospital covers a 
greater area than the City of Tracy and this is something they could discuss with the foundation.  
Kopperud feels this is a good project and the ER is important.  It is the same room that it was 
back in 1960 and putting a lot of technology into the room.  The proximity of the ER to lab and 
x-ray is ideal and there is some space that can be converted.  Gorius stated the hospital is high on 
the Planning Commission’s priority list.  Barstad stated the hospital is the largest employer in the 
City and generate over $4 million a year in wages and when you put that into economic factor 
which is generally seven times the payroll and that is what gets generated into the City of Tracy. 
 
Snyder expressed hope that the hospital can think the Council does not feel it is important.  
Barstad stated they do not think the Council feels that way, but there is no assurance that in the 
future, this will be planned out and taken care of.  Snyder does not feel that anyone on the 
Council or Administration has said that.  Barstad stated that hearing the hospital is on the priority 
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list makes they feel better and they have never heard that before.  Snyder stated the thing they 
need to get to is how they can get to this and fund the projects.  Ferrazzano felt that sometimes 
being realistic with people, it is viewed as being negative.  It is the facts and sometimes the facts 
are not good and that does not necessarily mean that anyone is being.  They are dealing with the 
facts the way they are.  No one disagrees with the impact the hospital has on the City.  When 
they look at the projects they have to do and the money they have to spend on those projects, 
those are facts.  Snyder stated that he does not want to keep putting off the whole project and 
theoretically the funds are there to do the boilers and in his mind that is the important thing as the 
hospital cannot operate without heat.  He feels they should get the boilers replaced and if they 
have to put off the ER renovation for the future.  Ferrazzano felt that if this is time to do 
something on the boilers they should do it.  He knows it is difficult not to have a timetable but 
they can appreciate the fact they are on the priority list.  Ferrazzano felt the Council appreciates 
Kopperud and Barstad letting them know what the problems are and if it falls apart, no one can 
say that they were not told.  Barstad and Kopperud have had discussions that with the facility 
being 50 years old, there are things that will need to be replaced.  They have a list put together 
they want the Council to have and feels they have been frugal with spending in the facility and 
trying to get by.  Kopperud is fine with proceeding with the boiler project.  Gorius stated that in 
discussions with McInerney, he feels the boiler is the place to start and his other concern is the 
air handlers.  Gorius stated with the money they have now, his recommendation to the Council is 
to do the boiler project first and utilize the $78,000 they have a look at other funds available.  
Mayor Peterson stated the agreement they sent out was for the entire project and where we they 
be if they did it in phases.  Gorius stated he can discuss this with McInerney as he understands 
the situation and where the City is at and the limitations.  Stobb asked if they know without 
doing the engineering report what the specs are on the boiler that is needed.  Kopperud stated 
that would be submitted to the Dept. of Health and McInerney would have the information to do 
that.  Gorius as if they are against any time frame once this is submitted to the Dept. of Health.  
Kopperud stated he had talked with someone at the Dept of Health and his main concern is that 
whatever they do, it ends up accomplishing what they ultimately want to accomplish.  Gorius 
stated that a priority list needs to be fluid and if they find there is an emergent problem, the 
Council would not listen to them and not be inflexible.  They know they are going to run into 
situations with the wastewater project that are buried underneath the street they do not know 
about and will have move things around. 
 
Stobb stated that a year from now they will know what type of funding they will receive and 
what is available.  That should give more time to explore funding options through the foundation 
or other sources.  Gorius said they are so far out on a situation where they do not know what 
funds are available.  Barstad asked if anything has been researched with the USDA.  She knows 
they have done some City projects.  Stobb stated they are working with the USDA on the 
wastewater project.  Kopperud stated that Westbrook has received some funds from them.  
Barstad feels there are specific programs with critical access hospitals with the USDA.  
Kopperud stated if there is anything they can do to help with the research they will.  Ferrazzano 
asked that he research with the USDA and find the perimeters etc.  Stobb asked if the Council 
could find out from Pettipiece and also with the finance people of I & S Engineering to see if 
they know of any funding avenues.  Gorius stated that he will check with Brad Potter.  Barstad 
said the funds of the foundation are limited and they are turning a lot of those funds over to 
tuitions and scholarships.  Kopperud stated they could be a vehicle for fund raising. 
 
Gorius presented a report from I & S Group with an update on the wastewater treatment facility 
project.  Chris Larson has indicated they continue to work with the PER.  A-Tech the group they 
wanted to have do the smoke testing has been dragging their heels and I & S is upset about this 
as the longer this goes, the longer the PER sits out there.  Larson has indicated the second firm 
they had is willing to come in and do the testing for the same price that A-Tech had bid and they 
can start next Monday.  Gorius would like approval from the Council to run the ad tomorrow that 
would notify the public of the smoke testing next week.  I & S would be charge of placing door 
hangers on residents to let them know what has to be taken.  This information will be on the 
public access channel also so it is available.  Gorius has discussed this with Fire Chief Dale 
Johnson and they have consulted the ad will indicate that if there is an adverse effect from the 
smoke to contact City Hall and they will not be charged for someone to go out and check on that.  
They also want to indicate to the residents that if they feel it is an emergent problem, call 911.  
Motion by Stobb, seconded by Snyder to authorize Gorius to publish the ad tomorrow and to 
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change companies from A-Tech the second company for smoke testing.  Stobb asked if the 
smoke testing is going to be done during regular business hours of the City office.  Gorius stated 
it was his understanding that would be doing the testing during business hours to the residents 
can contact the City office.  Gorius feels the testing may be over several days but will try to 
minimize any disruption to normal life.  Ferrazzano asked if there was any recourse from A-Tech 
for the second bidder to do the work.  Gorius stated the Council did not award a bid to anyone.  
Gorius stated the Council has allowed I & S to accept the bid from the contractor and they are 
not forthcoming and providing service so I & S is going to the move to the next contractor.  
Chris Larson stated he would like something documented on City letterhead that the Council has 
given the Administrator instruction to move on to the next company.   Gorius stated the smoke is 
not supposed to be toxic.  All voted in favor of the above stated motion. 
 
Gorius presented a report from Scandia Consulting with a cursory inspection and cost estimate 
for the rehabilitation of the Tracy water tower.  He was not aware that the water tower had not 
been looked at for quite some time.  Daniels found a stamp on the water tower that it was erected 
in 2000 and believes construction started as early as 1998.  Skandia has provided a time line to 
get this done and the concern at this time is the adhesion on the outside of the tower is failing and 
if they wait too long on this, they will not be able to just coat it.  If they cannot coat it, they will 
have to sandblast it and if they do that they will have to follow MPCA regulations to erect an 
enclosure system.  That system is estimated to be about another $100,000.  When the project it is 
finished the system would be taken down and removed and Gorius feels this is a waste of money.  
The cost estimate at this time is $203,400 contingent on the cohesion.  In conversations with 
Daniels, Scandia feels confident the adhesion is still there and they can do this.  They would do 
the spot blasting and repair and were happy with the inside except the ceiling.  In talking with the 
Planning Commission, this project went to the top of the priority list.  Gorius does not have an 
estimate of the cost of a new water tower if they had to.  Stobb stated that I & S was putting this 
on the list for potential funding.  Gorius stated that a letter was sent on City letterhead to another 
funding agency on another priority list.  Stobb stated that by reading the report from Scandia, 
they need to do something within the next year.  He stated with the funding lists getting lengthy 
and was wondering if any funding could be retroactive after they do.  Gorius stated he will 
discuss this with Brad Potter.  Stobb felt the Utility Fund could fund this right now.  Gorius 
could see this project being put to next spring or early summer unless the Council decides to do it 
this year.  Gorius said they can go ahead and research what revenues will take care of and fund 
for this and can contact the firms that will do the work and see what their time frame would be 
and what they need for climate and time to do it.  Ferrazzano said that if they wanted to do it next 
spring, if the estimate would be good.  Gorius said it states on the estimate that it is good for one 
year.  Stobb asked if they indicated they would need to come back and do a more thorough 
inspection before they would know the actual cost.  Gorius stated that a test patch would have to 
be done to make sure there is adhesive compatibility.  The representative from Scandia feels that 
now the compatibility is there at this time and would not require the sandblasting.  Gorius said to 
move forward with this would be to answer Stobb’s questions regarding the priority list and if 
the funding is retroactive on this.  If the funding is retroactive, he would next look at what is 
needed for a time frame.  When he has that information he will check on the compatibility and 
see what is needed to do the testing.  Snyder asked if the BDPI program would fund a project 
like this.  Gorius stated he will check on this. 
 
Stobb asked if the $47 million that was set aside by the legislature to be dispersed through DEED 
had been investigated.  Mayor Peterson stated he has the application to be filled out and needs to 
be completed by June 26. 
 
Gorius stated the heater at the Aquatic Center was not working correctly but P. DeSmith has 
been able to keep it going and have not had to invest a lot of money in labor or parts so far.  They 
are on track for the small pool to be opened by June 13.  The PA system went down last week 
and all that was needed was a $100 microphone and the system is back up and running.  The 
Department of Health gave the Center a passing grade.  They do have a concern that the pillars 
on the slides are peeling.  Gorius explained to them this was a warranty issue that was ignored 
and at the end of the year these are things they will look at and take care of after the pool is 
closed for the season.  Madonna spent a lot of time at the Aquatic Center to help them get 
acquainted with the POS system and they employees are doing well with it. 
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Gorius reported that at the airport there is more cracking sealing needed than originally thought 
they would have to deal with.  There are about $5,000 more than what the engineers had 
anticipated.  This is still within the funding they had looked at.  S.E.H. has indicated that the 
MPCA is not going to allow the City to fill the gas tank with sand and they will have to be dug 
up and soil testing done.  S.E.H. has presented a bid sheet and his recommendation for the 
Council is to accept the bid of $30,900 for crack sealing and the bid is from AsTech Corporation 
from St. Cloud.  S.E.H. has worked with them on other projects and is satisfied with the work 
they do.  S.E.H. will prepare the necessary paperwork and forward it to the Council for approval. 
Motion by Stobb, seconded by Ferrazzano to enter in the contract with AsTech for seal coating 
and crack sealing for the airport runways.  All voted in favor of the motion. 
Gervais presented a request by the EDA to pay $150,000 to Jon Heezen and this is mainly a time 
issue and the EDA is asking for the ability to take money from two of their accounts.  The EDA 
will be getting money from the REED fund and pass that along to business, industry, etc.  In the 
interim until they get that money from REED.  Heezen has been doing a lot of work in his new 
building and Gervais is asking if it become necessary to take money from those accounts for a 
very short time, a month to six weeks, to give Heezen the money until they get the money back 
from REED.  Once the money from REED is received the EDA would be paying themselves 
back.  This is a flow through from REED to the EDA to Heezen and EDA will be using Heezen’s 
46 acres as collateral.  Gervais had Nielsen review some things.  REED has told the EDA they 
can borrow money directly to EDAs, and is true for the most part.  In South Dakota they can 
because South Dakota is different.  In Minnesota they only made one direct loan to an EDA and 
that got paid back before anyone caught it.  The other two they have done in MN have been 
utilized with USDA.  Nielsen brought that to their attention and the EDA has used Kennedy and 
Gravin and Judy Eddington has put together the documents.  The EDA has their loan documents 
ready to go with Heezen and the documents between the EDA and REED have been sent to 
REED for their approval as well.  Gervais stated there is basically $196,000 in O’Brien Court 
and $24,000 in the Eastview Apts.  If it was necessary for the EDA to utilize some of those funds 
in the interim, the EDA would need approval from the Council to do that.  Gorius stated that 
$100,000 would come from O’Brien Court and $50,000 from Eastview.  Depending on how the 
time frame works with REED, they may not need to borrow this and Gervais cannot give the 
Council an exact amount.  They are also doing a conventional loan of $15,000 with the 
Revolving Loan Fund from here.  Heezen is planning to be open by July 9.  Snyder asked if there 
was any problems with the funds coming from REED and if everything has been approved.  
Gervais stated the original loan documents received from REED were made directly to the EDA 
and then they found out they cannot make that loan directly from REED to the EDA.  Kennedy 
and Gravin drafted those documents differently and they have given June 14 as the deadline if 
there are any questions, to make that recommendation.  At this point he does not see any 
problems and did not hear anything today and the EDA will be acting at their meeting on Friday 
to approve the EDA’s documents with Heezen.  These documents include the 46 acres of land 
that Heezen has.  Stobb asked where the money comes from REED, who does it go to.  Gervais 
answered that because the way the documents are drafted, the EDA issues a taxable revenue note 
that is issued with REED.  Motion by Snyder, seconded by Stobb to allow the EDA to transfer 
funds from O’Brien Court and Eastview Apartments as need and amount to be recovered when 
REED monies are received.  All voted in favor of the motion. 
 
Gervais stated that he and Gorius met with Denny Fultz regarding the land acquisition.  Fultz did 
not contact them back due to phone problems.  Nielsen stated they are still working on getting 
signatures on the paperwork.  Gervais will contact Nielsen when he gets a response from Fultz. 
 
Nielsen reported that regarding the status report concerning the Ordinance Revision for the 
Knology and WOW merger, the City would be allowed 120 days to consider all the aspects 
before the merger is finalized.  That would have given time till the end of August and for some 
reason now; Knology and WOW want to do the merger much sooner which is not legally 
permissible.  They cannot force the City to consent to the transfer any sooner than the time frame 
that are set forth by law.  Moss and Barnett has written to them and indicated to Knology and 
WOW, that if they want to do that, that is fine, but Tracy and the other cities may not consent to 
that process.  If they close early and assume that consent is going to be granted from the cities 
they would be doing it at their own risk.  Moss and Barnett did indicate to Nielsen that the 
research they are doing into the potential merger, a report should be available within the next 
week to ten days and has accelerated his schedule to get that doing.  If anything else transpires he 
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will contact Gorius.  Snyder asked that if WOW and Knology push the merger and the City 
receives the report and does not look right and the City disagrees with the merger, what would be 
the next step.  Nielsen stated the City is the only one that consent to the transfer of the franchise 
and if the City determines not to do that then WOW is not authorized to do business with a 
franchise that they do not own. 
 
Mayor Peterson asked where the annexation of the museum is at.  Nielsen stated that several 
months ago he had written to Monroe Township because the City would be taking property from 
Monroe Township and they were given time to consider that.  He did talk with Steve Meyer, 
Clerk for Monroe Township and they were going to discuss this at the next Township Board 
meeting.  They did do that and Meyer had indicated to him that the Township was not in position 
to make a commitment that they will not object to any proposed annexation.  What they have 
found so far they would not object from moving ahead.  Nielsen will prepare some actual 
paperwork to present to the Township and the City and Gorius as well and at that time they 
would be asking Monroe Township for their signatures.  Stobb asked if they were still trying to 
include the compost site.  Nielsen stated not at this time. 
 
The Consent Calendar includes the Municipal Account Payable, Tracy EDA minutes for May 18, 
2012, Tracy Relief Association minutes for May 7, 2012 and Planning Commission minutes for 
May 7, 2012.  Motion by Snyder, seconded by Stobb to approve the Consent Calendar.  
Ferrazzano asked if it would be possible to e-mail the water bills and capture any cost savings if 
it were possible for those that have e-mail to get their bill by e-mail.  It is costing $270/month to 
mail out the water bills.    Snyder asked if that would that more man hours to get them out.  
Gorius said that he would check into that and the only thing that he would see is that the physical 
bill serves as a notice that the residents owe for water and that is written in the ordinance.  That 
is what is utilized if their water is shut off, that the bill is the notification.  He would have to 
check to make sure an e-mail would carry the same weight with that. 
 
Stobb stated in the Planning Commission meeting they had a motion passed recommending to 
the Council that they look at the feasibility of hiring someone to inspect sump pumps.  Gorius 
stated that was discussed whether they wanted to do that and right now where they are sitting 
with sump pumps is that there is visual inspection being done by A. Schultz when he goes to a 
property for any water meter issues and that is as far as it has gone at this point.  The Planning 
Commission discussion was that in the past someone was hired to go through and do this and 
they wondered if this was feasible to do again.  Gorius asked if this is something that I & S 
should be doing or is this something the City should incur the cost for.  Mayor Peterson felt they 
need to have it inspected and find out what the compliance rate is for more information on the I 
& I flows on it.  He felt that it was either S.E.H. or I & S that needed those numbers and that list 
had not been updated in over 10 years.  Nielsen suggested they check with I & S to see if this is 
something that would be helpful and if it would, what exactly should be done.  Mayor Peterson 
stated that I & S was impressed that Tracy had an ordinance and wanted to know where the City 
is on enforcement.  Things have changed over the years.  Stobb stated they would know that the 
residents that do have sump pump and if they have it plumbed correctly.  Gorius stated that he 
will check with Chris from I & S and find out if this is helpful information for them before the 
City makes an expenditure on it and if it is important, bring it back to the Council.  All voted in 
favor of the above motion to approve the Consent Calendar. 
 
Mayor Peterson expressed appreciation to Seth Schmidt from the Headlight Herald on the 
coverage of the park painting and fly-in at the airport.  Gorius also stated the story on the mule 
team was also greatly appreciated. 
 
Stobb stated he saw the ad for mosquito spraying and wondered if it has been done.  Gorius 
stated that it has not been done at this time and it is recommended that since they have the 
equipment to do this and has been beneficial to residents Daniels brought it to his attention.  
Stobb stated there are some homeowners that do not want the spraying. 
 
Ferrazzano asked if someone wants to plant a tree on the boulevard, do they have to get the 
City’s approval for this.  Nielsen stated they need to be aware of planting it to close to the curb 
and street and obstructing the view of traffic.  Mayor Peterson felt that when in doubt, to check 
with Daniels and have him take a look at it.  Ferrazzano said the same thing about cutting down a 
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tree on the boulevard, can residents do that on their own.  The only thing was if the tree had 
Dutch elm disease and the cost was split with the City.  Gorius stated that is if the City condemns 
the tree, but do not know if the cost is split.  Nielsen stated there was a share at one time but did 
not know what it was.  Snyder also felt there was a percentage split on removal of Dutch elm 
disease trees. 
 
Motion by Snyder, seconded by Ferrazzano to adjourn the meeting at 8:20 p.m.   All voted in 
favor of the motion. 
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June 28, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Thursday, June 
28, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present:  Mayor Peterson, C. Snyder, K. Enderson, and S. Ferrazzano.  Absent was R. Stobb.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Snyder, seconded by Ferrazzano to approve the minutes for June 11, 2012.  All voted 
in favor of the motion. 
 
Addition to the agenda included:  8-F Request to Council for a No Parking sign at the Aquatic 
Center, 8-G Report to Council on use of schools AED unit at the Aquatic Center, 8-H Discussion 
on creating an ordinance governing Rental Properties with City Limits, 8-I Request by the 
chamber regarding Tracy Banner placement, New Business – Creation of Committee to Research 
the Sale of Hospital.  Motion by Snyder, seconded by Ferrazzano to approve the agenda as 
amended.  All voted in favor of the motion. 
 
There were no Public Comments. 
 
J. Verdeck reported that approximately 25 people attended the program by Kent Meyers, author 
of Twisted Tree at the Multi-Purpose Center.  Mayor Peterson asked about the hiring of another 
person at the library.  Gorius stated that he will discuss this with Verdeck next week and report 
back to the Council.  Nielsen commented on the good speakers and programs by the library. 
 
D. Johnson, Fire Chief asked the Council if there were any questions that were not answered in 
the paper concerning the ethanol leak.  The situation was under control as quickly as possible 
with some evacuations.  Last evening the department went door to door of residents in the area 
and apologized and offered to make repairs to any property that was damaged by rescue 
personnel.  The new ATV is in service and the department is in the process of getting a skid unit 
which will be purchased from raffle money by the fire department and ambulance.  Johnson 
stated that he had asked for additional funds for cameras and turn out gear and some of the 
additional funds were not expended.  With the incident from the ethanol leak the department 
realized there is some gar that would have helped the situation.  The cost of another foam nozzle 
and induction system with cost approximately $1,300.  Nielsen asked if this equipment could be 
used in other incidents.  Johnson said it could help with situations such as other fuel spills, spills 
at the airport, car fires, tanker fires, etc.  Motion by Ferrazzano, seconded by Snyder to authorize 
purchase of the foam nozzle and induction system from the Equipment Replacement Fund.  All 
voted in favor of the motion.  Johnson told the Council he is working with the railroad regarding 
the expenses incurred.  They have replaced foam that was used for other fire departments in the 
area.  More has been ordered and when Johnson gets the breakdown of expense he will give 
them to Gorius to pass on to the Council.  A large portion of the expenses can be billed for things 
such as chemical agents and units covered under mutual aid agreements. There are some stand-
by items that may not be reimbursable.  Mayor Peterson and Council and R. Gorius expressed 
appreciation for a job well done in the ethanol leak incident. 
 
Police Chief Lichty asked the Council for any questions regarding the Activity Reports.  He 
reported that May was a busy month and ties with August 1995 for number of calls.  He has 
issued four nuisance citations, papers served out of town and still trying to track some 
individuals down.  Lichty is requesting to spend $850 for a new desk in the squad room.  Andy 
Foster has quoted a price of $850 and money from the sale of the Durango could be used to pay 
for it. He has looked at desks online and found that this price is competitive to mail order type of 
desks of the same dimension.  Lichty is also requesting $300 to $350 for needed investigative 
equipment.  Motion by Enderson, seconded by Ferrazzano to purchase a new desk for the squad 
room and needed investigative equipment from funds of the sale of the Durango.  All voted in 
favor of the motion.  Mayor Peterson and Council and R. Gorius expressed appreciation for a job 
well done on Monday evening of the ethanol leak. 
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S. Daniels asked for any questions regarding the Public Works report.  The public works did get 
some curb poured on 3rd St. today and also at Swift Lake Park.  There is a water main break on 
5th St. that will be repaired next week.   That block has had several breaks and should be on the 
top of the priority list for infrastructure replacement.  Mayor Peterson asked with the smoke 
testing if this identified other breaks in that area.  Daniels stated there are flags on Craig Avenue 
that the smoke testing identified areas of water leaks.  There is also one catch basin that leaks.  
They should be completing the smoke testing soon and as of this time has not seen any reports.   
 
R. Gervais reported that he, R. Gorius and F. Nielsen have met with the owner of the land that 
the City may be purchasing for the Wastewater Project.  He has also been working with a 
potential business and large retailer looking at property for purchase.  He has also been working 
with Ellingson the owner of a welding/fabrication business and they have had conversations for 
funding and potential expansion.  The new dental facility will be having their Open House on 
July 2 and will be open for business on July 9.  Gervais has been working on the 2013 budget for 
the EDA and the EDA has made three revolving loans last month.  Work continues on the 
CDBG.  Nielsen has the final two satisfactions of mortgage to work out and then K. Enderson 
will own the former Terries Johnson property. 
 
R. Gorius reported that funding for the water tower and hospital projects continues.  He has sent 
out budget packets to the department heads that are to be returned by July 16.  He will have the 
preliminary budget as soon as possible.  They continue to work on the audit and will hopefully 
have results back soon. 
 
Gorius reported that earlier this year due to heavy rain, there was some heavy leakage at the 
Municipal Building.  Laraway Roofing and Daniels have examined the roof.  The building was 
broken down into four sections with a price for each section.  The overall combined price is 
$98,000.  Gorius stated the City does not have the ability to replace the Municipal Building and 
are better off maintaining it as best that can be done.  He does not propose to request any action 
on it prior to receiving the LGA payments.  At that time they can look at the ability to pay this 
with internal funds.  Daniels stated the bare roof needs repair and there are spots where nothing 
is under the rubber and it has rotted out underneath.  This water also drains in the sanitary sewer 
system.  Gorius feels these needs to be addressed and the building is also in need of tuck pointing 
on the aide of the building in the alley.  Gorius suggested they do the canopy repair first.  The 
cost of this repair is estimated to be $13,470.  Ferrazzano felt that since the estimate is good for 
30 days, parts of the project should be prioritized.  Gorius stated Laraway understands the 
procedure for Council approve and the time frame to accomplish this.  Ferrazzano felt they 
should do something immediately.  Gorius stated the need to review the motorization schedule 
for the water tower and to that total of $248,000, they could add the $98,000.  It is better to 
utilize the money for infrastructure that will help bring in revenue.  He agrees they need to get 
the water tower and roof done at this time.  Ferrazzano stated that if they have the ability to pay 
for this, they should do it now.  Motion by Ferrazzano, seconded by Snyder to  repair the roof of 
the Municipal Building and coordinate this with the water tower rehabilitation.  Mayor Peterson 
asked if they should get the motorization schedule first or just get it done.  Ferrazzano did not 
feel it would affect it that much and he is not afraid the payments will be that much more.  
Gorius stated that he was assured by Chuck Pettipiece that this would not affect the funding for 
the Wastewater Project.  Snyder asked if this would be considered as an inter-department loan.  
Nielsen asked if the motion included the Alternate #1.  Daniels suggested that they include the 
Alternate #1.  The previous motion and second were rescinded.  Motion by Ferrazzano, seconded 
by Snyder to do the water rehab and include painting with the city logo and paint underside a 
darker color to help cover any mold that may appear, and repair the roof of the Municipal 
Building and to include Alternate #1.  This would be paid through and inter-department loan.  
They will also waive the building permit fee for the roof repair and will pay the state surcharge.  
All voted in favor of the motion. 
 
Gorius presented an update on the funding research for the hospital boiler replacement.  Brad 
Potter was contacted and has been researching if money is available for such a project.  He 
indicated that areas such as the Mn. Dept. of Health are not available due to the face the grant the 
hospital currently has is issued from them.  Gorius asked him to research USDA, RD and REED 
as well as any other possible funding avenue that may be available.  Gorius spoke with Todd 
McInerney and he has indicated that the cost of replacing the boilers alone still stands at  
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approximately $200,000.  McInerney has given him the understanding that this provides for the 
architect fees, related updates to the boiler system to allow it to be compatible with future 
updates.  There is an additional 6% contingency built into this figure.  Gorius cautioned the 
Council to take this bid on the low side.  This needs to be addressed due the age of the building 
and the possibility of unexpected findings once the project begins.  Gorius recommends that they 
move forward with the replacement of both boilers and use the $78,000 available from the grant.  
Motion by Snyder, seconded by Ferrazzano to utilize the grant funds of $78,000 and the balance 
to be paid from money from the Hospital Fund.  Mayor Peterson asked if this cost included the 
engineering fees.  Gorius will check with McInerney and report back to the Council.  All voted 
in favor of the motion. 
 
Motion by Ferrazzano, seconded by Enderson to approve Off-Sale 3.2 Malt Beverage licenses to 
Tracy Eagles Club and Casey’s General Store contingent on submission of paperwork and 
payment of fees.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Enderson to approve On-Sale 3.2 Malt Beverage licenses to 
Tracy Eagles Club and Tracy Lanes contingent on submission of paperwork and payment of 
fees.  All voted in favor of the motion. 
 
Nicole Lee, 174 5th Street has requested to purchase the small corner lot that adjoins her property 
since they maintain it already.  Daniels has investigated and found no infrastructure there.  
Snyder asked if they are any assessments to the property.  Gorius said that has found none.  
Daniels has stated that this property is no use to the City.  Gorius stated the City acquired this 
property through tax forfeiture.  Nielsen suggested that they check to make sure there are no 
strings attached when the City obtained this property.  Gorius stated that he will research this. 
Ferrazzano suggested they sell it for $1 since Lee has been maintaining the property.  Motion by 
Snyder, seconded by Enderson to research to make sure there are no contingencies with this 
property and if it can be sold, they sell it for $1 plus any closing costs.  All voted in favor of the 
motion. 
 
Gorius stated the 1994 F150 that the Public Works Director uses on the job is in need of 
replacement.  Gorius is requested to use $25,000 from the Public Works Equipment Replacement 
Fund and purchase a used truck.  If possible less will be spent.  This amount gives the City some 
certainty of finding a 4WD with reasonable mileage.  They may also need to replace the second 
truck sometime early next year and he has instructed Daniels to put this on his equipment 
allocation request for the 2013 budget.  Motion by Snyder, seconded by Ferrazzano to approving 
the purchase of a Public Works truck not to exceed $25,000.  All voted in favor of the motion. 
 
Due to the narrow width of the road and the high volume of emergency traffic on 2nd street, 
Daniels has requested to designate one side from Emory and Craig as no parking anytime and 
place 4 signs with the two block area indicating this.  Gorius is recommending that the Council 
to approve this request.   Ferrazzano asked if there was any possibility of widening the street 
with one of the street projects.  Daniels stated they may have to remove some trees along the 
street but it may be possible.  They could go more on the west sides than east or could go a little 
both ways.  Snyder felt it would be better to put the signs on the east side of the street.  Daniels 
agreed with this and a total of four signs would be sufficient.  Motion by Snyder, seconded by 
Ferrazzano to purchase the No Parking signs and move forward with this project.  All voted in 
favor of the motion. 
 
Gorius said the Aquatic Center Manager has requested a No Parking sign for in front of the main 
door to the Aquatic Center.  There is no sign present at this time that indicates no parking.  
Management would like to keep this spot available for emergency response.  Enderson asked if 
there is a shortage of parking spaces at the Aquatic Center.  Mayor Peterson stated that he has 
never seen the parking lot completely full.  Motion by Enderson, seconded by Ferrazzano to 
approve a No Parking sign in front of the main door at the Aquatic Center.  Mayor Peterson 
suggested that they also paint the curb in that area.  All voted in favor of the motion. 
 
Gorius informed the Council that the school has offered to let the Aquatic Center use their AED 
for the swimming season.  Gorius stated that he has no problem with this but the Council needs 
to be aware that if it becomes damaged, the City will be responsible for repairs or replacement of  
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the unit.  Snyder felt it would be important for the Aquatic Center to have the AED there.  Mayor 
Peterson asked if the employees are trained to use it.  Snyder said that training is provided with 
the CPR training.  Motion by Enderson, seconded by Ferrazzano to use the AED as a loan for the 
summer and if damaged it will be replaced by the City.  Gervais felt it would be a good idea with 
sport activities in the VMC, the Municipal Building should have one.  It was asked if the Aquatic 
Center and the VMC could share a unit.  Gorius felt with the sporting activities in the VMC year 
round, it would be better for each facility to have one independently for each site.  He can put 
this in the 2013 budget.  All voted in favor of the motion. 
 
Gorius stated that it came about in discussion at the meeting with the residents of the trailer court 
if there is anything that governs rental property as there are ordinances for other things.  This 
would give the Council some “teeth” in situations that happen as with the trailer court.  He could 
meet with Nielsen and an ordinance could be developed.  Ferrazzano felt this would be a good 
idea.  Nielsen said he could put down some points to be covered and if anyone has any other 
ideas of topics, the ordinance could be developed to cover those ideas.  This has become a 
popular topic lately with other cities and more cities are doing what Tracy proposes to do. 
 
Motion by Ferrazzano, seconded by Snyder to adopt Resolution No. 2012-7, A RESOLUTION 
AUTHORIZING THE ISSUANCE AND SALE OF THE TAXABLE REVENUE NOTE BY 
THE ECONOMIC DEVELOPMENT AUTHORITY OF TRACY, MINNESOTA; AND 
APPROVING THE EXECUTION OF A LOAN AGREEMENT AND OTHER DOCUMENTS 
IN CONNECTION WITH THE ISSUANCE OF THE NOTE.   This would approve a loan in the 
amount of $150,000 to be made on a temporary basis by the EDA to Dr. Jon Heezen to help 
finance the costs of the rehabilitation of a building and purchase of office equipment and 
inventory for the purpose of establishing a dental practice in Tracy.  The Rural Electric 
Economic Development, Inc. has agreed to loan the Authority $150,000 pursuant to the terms of 
a Loan Agreement in order to provide permanent financing for the Project upon the Project’s 
completion.  All voted in favor of the motion. 
 
Motion by Enderson, seconded by Ferrazzano to adopt Resolution No. 2012-8, A 
RESOLUTION AUTHORIZING PLEDGE OF A SPECIAL BENEFIT LEVY PURSUANT TO 
MINNESOTA STATUTES, SECTION 469.033, SUBDIVISION 6 BY THE ECONOMIC 
DEVELOPMENT AUTHORITY OF TRACY, MINNESOTA.  The city council of the City 
approves the Authority’s pledge of a special benefit tax pursuant to Minnesota Statutes, Section 
469.033 Subdivision 6, in the amount equal to the lesser of a levy at a rate of 0.0185 percent of 
taxable market value in City, with respect to the REED Loan.  All voted in favor of the motion. 
 
Motion by Ferrazzano, seconded by Snyder to adopt Resolution No. 2012-9, A RESOLUTION 
APPROVING LOAN AND AUTHORIZING THE EXCUTION OF A LOAN AGREEMENT 
BETWEEN THE ECONOMIC DEVELOPMENT AUTHORITY OF TRACY, MINNESOTA 
AND JON HEEZEN, WHICH INCLUDES A BUSINESS SUBSITY AGREEMENT.  All voted 
in favor of the motion. 
 
Motion by Ferrazzano, seconded by Enderson to adopt Resolution No. 2012-10, A 
RESOLUTION APPROVING PROPOSED CHANGE OF CONTROL OF KNOLOGY, INC.    
Nielsen had contacted the firm of Moss and Barnet who have investigated WOW enterprises and 
are advising the Council that it will present no risk to the City to approve the resolution 
approving the proposal.  All voted in favor of the motion. 
 
Gorius sated it has been the past practice for the City to award a one year contract for ambulance 
service.  This has been done in June of each year with a payment set on a formula of $6.38 per 
resident based on population.  For whatever reason the June 2011 contract was never issues or 
ratified by the City Council, in effect the ambulance service has been working without this 
contract in place since that time.  Two contracts were submitted.  The 2011 contract states that 
payment will be in the amount of $13,749 based on the above formula and a population of 2155 
residents.  The contract dated 2012 has a slightly higher payment of $13,800 due to a slight 
increase in the 2010 census.  Gorius see no reason not to enter into the contract and 2012 and 
place the 2011 as retroactive to be placed on file.  Mayor Peterson asked if the financial 
statement has been submitted.  Gorius stated that it has been submitted.  Motion by Enderson,  
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seconded by Ferrazzano to approve the ambulance contract in the sum of $13,749 for 2011 and 
$13,800 for 2012.  All voted in favor of the motion. 
 
The Consent Calendar includes the Municipal Accounts Payable and EDA Minutes for June 1, 
2012.  Motion by Snyder, seconded by Ferrazzano to approve the Consent Calendar.  All voted 
in favor of the motion. 
 
Ferrazzano stated the needs of the hospital are greater than what the City can afford and feels a 
committee should be developed to discuss Sanford if they would be interested in purchase of the 
building.  He said the hospital board meets every other month and will have this issue on the 
agenda for July to get a sense from the Board if they feel this is something they want to pursue or 
not.  Other cities such as Worthington, Luverne and Jackson have come to the same conclusion 
as Tracy that does not have the capital to maintain the building.  He is suggesting that he, Stobb 
and Gorius be on the committee.  Ferrazzano stated this takes time and it took almost three years 
for Jackson to finalize the sale.  He does not want to lose the hospital and feels they need to 
discuss the sale of the hospital.  Mayor Peterson agrees and the Board should keep the Council 
informed.  Ferrazzano said he will bring recommendations to the Council from the Board 
meeting on July 18, 2012.   
 
Mayor Peterson has had residents voice their concern of the Highway 14 corridor is 
deteriorating.  He would like to organize volunteers to clear gravel from sidewalks and clean 
weeds from the sidewalk.  Gorius stated that the Public Works can use some of the City 
equipment to help accomplish this.  Mayor Peterson stated a date needs to be set and also a rain 
date to get this accomplished.   
 
Enderson stated since the airport fueling project will be moving forward he stated he is 
questioning the placement of the fueling station and why it is not being placed north of the 
building.  Gorius stated  they will open bids for the project tomorrow and this can be discussed.   
 
Snyder reminded everyone that July 21 is the Health Fair at the End-O-Line Park in Currie. 
 
Motion by Ferrazzano, seconded by Snyder to close the regular meeting at 8:10 p.m. to go into 
closed session to perform the annual performance review for the City Administrator.  All voted 
in favor of the motion. 
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July 9, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, July 9, 
2012 in the council chambers of the Municipal Building.  The following members were present:  
Mayor Peterson, S. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also present were R. 
Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Ferrazzano, seconded by Snyder to approve the minutes for June 28, 2012.  All voted 
in favor of the motion. 
 
An addition to the agenda included 8-C CDBG Loan Subordination.  Motion by Stobb, seconded 
by Enderson to approve the agenda as amended.  All voted in favor of the motion. 
 
There were no Public Comments. 
 
Gorius reported on June 28, 2012 Eric Hansen, project engineer with S.E.H., Mayor Peterson and 
himself accepted and opened sealed bids.  The lowest bid was presented by Dale Johnson III 
Construction at $171,000 with an Alternate of $15,283 if the City would be advised by S.E.H. 
that an additional containment cabinet would be required for the Avgas fueling system.  Hansen 
is drawing up the contract which he will give to Johnson to sign.  Upon receipt of the signed 
contract, Gorius will present the Council with the required resolution for consideration and 
approval.  The City’s share of the project $17,000 will be paid from Reserves. 
 
Gorius said the water tower rehabilitation project has been implemented.  A copy of the 
advertisement for bid on services was included in the packet and will be posted in the Headlight 
Herald this week.  In order to maintain a timeline that allows for completion of the project before 
winter weather arrives, there will be a special meeting of the Council on August 1, 2012 to 
review bids and make an award decision.    
 
Gorius stated that he has contacted Laraway Roofing and informed them the City will be using 
Laraway for the reroof of the VMC building.  Nicholas Paquin of Laraway has informed him that 
material list quote on the insulation of the gym would increased they cost by $1,100 bringing the 
total cost to $107,215. Laraway has placed this project at the top of their priority list and will 
begin as soon as they receive the necessary material.  They are hoping to start by August 1 and it 
should take about two weeks to complete the project.  If for any reason they run into a situation 
where they have not completed the project and it is close to Box Car Days, they will shut down 
and do clean up and will resume work after Box Car Days.  Todd Hagen has informed Gorius 
that there is no bonding authority that would cover the VMC roof.  He is recommending the city 
pay for the roof out of existing cash on hand and put only the water tower portion of the project 
on the inter-fund loan amortization repayment schedule. 
 
Gorius told the Council that the City experienced a water main break on 5th Street south of 
Morgan Street on July 2.  The Public Works completed the repair at 8:00 pm that day.  Later that 
evening another segment of the line gave way creating a leak that resulted in 250,000 gallon loss 
and this resulted in the water plant being overwhelmed trying to maintain the tower’s level.  The 
repair of this came at a loss as they lost the transmission out of one of the dump trucks, broke an 
axel on a rented backhoe and more importantly Paul DeSmith was injured due to a fall into the 
trench and will be off work with a mild sprain for at least a week.   At the last Planning 
Commission meeting, it was moved, and seconded and approved a motion to move this section 
of 5th Street to the head of the Capital Improvement list and the Commission has asked that 
Gorius bring a recommendation before the Council to approve the water main from the area at 
the South Street hydrant and continue north of Morgan to be repaired and have the project 
assessed accordingly.  Daniels stated that when South Street was done an eight inch line across 
the road and tied in with one hydrant that will not close or shut down.  From that hydrant south 
on 5th Street and 100 block of 5th street where it ties in with Morgan is the problems area.  The 
line had been cast in 1890.  The Morgan Street line is of the same age, but the last few years it 
has not been bad as far as breaks are concerned.  The recent break was the sixth break on that 
one block area.  Daniels  
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feels there are six to seven services on that line.  He and Gorius feel this should be replaced yet 
this summer and if the main is breaking in this weather, it will most likely not survive the winter 
without breaking.  Daniels said the line is close to the curb at about six to eight inches and is 12 
to 13 feet deep.  He is recommending they use directional boring and moving the line further into 
the boulevard to avoid curb damage.  They would then have to spot dig each service line and 
connect to the main.  He feels this would take approximately 450 feet of six inch pipe, the same 
that is there now.  Mayor Peterson asked where the sewer line is located.  Daniels answered that 
it is in the middle of the boulevard.  Stobb asked if there has been any contact with I & S 
regarding this repair.  Daniels stated that have not had any contact with anyone yet.  Motion by 
Ferrazzano, seconded by Snyder to authorize Gorius and Daniels to research the costs and 
timeline necessary for the water main replacement on 5th Street between South Street and 
Morgan Street and return the findings to the Council on the July 23rd meeting for further 
consideration of approval.  Nielsen stated that comparing it to the project on Park Street, the 
replacement line would not be near as long and not the number of services that need to be 
connected.  Daniels stated that the City got the parts and hired the labor and the cost for that 
project was a little over $100,000 and the cost for a small sheet engineering plan through S.E.H. 
was about $5,500.  Gorius stated they will contact I & S about this project.  All voted in favor of 
the motion. 
 
Mayor Peterson received a letter from the League of Mn. Cities requesting that recognition be 
given Representative Swedzinski and Senator Dahms for their efforts on behalf of Tracy and 
other cities in their district.  Mayor Peterson requested that this be added to the agenda as to 
reflect in the minutes and be presented to the public as well.  The letters will be published in the 
Headlight Herald this week. 
 
Gorius told the council that a request was made by Josh Hunt to address an issue regarding his 
residence at 161 8th Street.  Only one bid for the 2008 8th Street Project was received and the bid 
from Swish’s Hardware was accepted by the Council on August 11, 2008.  On September 29, 
2008 a special meeting was held to discuss the issue that Swish’s was unable to secure a 
performance bond for the work to be done.  During the meeting it was moved, voted and 
accepted to allow for Murrayland Insurance Agency to insure the work.  Due to Swish’s failing 
to compact the soil properly, a line sank and the resultant damage to the line caused a sewage 
backup in Mr. Hunt’s home.  At this time Mr. Hunt has an outstanding balance with Heartland 
Mechanical for the amount of $3,144.10 for repairs of that situation.  Ken Holm of Heartland 
will not accept payment from Mr. Hunt because he feels it is not his responsibility to pay for 
what should have been bonded by the City.  Gorius stated Murrayland states the basis for them 
not paying this is that they were not given a chance to bring in a contractor of their choice and 
allow Swish’s to correct the problem.  Rick Robinson, Public Work Director at the time did  
visually inspect the area of the problem.  Robinson reported at that time someone from Swish’s 
was there to view the problem also.  Stobb asked if they press this issue with Murrayland, what 
steps would the City have to take.  Nielsen felt that due to passage of time if they will be able to 
press anything.  Mayor Peterson stated that Swish’s is no longer in business and the City cannot 
withhold license from performing any work in the City.  Ferrazzano questioned if the City has 
any basis for retribution.  Nielsen had encourage Mrs. Larson, who was helping Hunt with this 
issue, to use homeowners insurance and also contact the Attorney General’s office and they have 
also been working to assist him with this.  Nielsen stated that Murrayland felt that Swish’s 
should have been given first opportunity to do the repairs.  Ferrazzano suggested they have 
Nielsen research to see if the City is time barred from doing anything and if there is anything that 
can be done to Murrayland to resolve the issue.   
 
Gorius stated that Dan and Pam Anderson are asking the City of Tracy to approve a CDBG Loan 
Subordination.  The remaining balance of the original note is $1,770 which will be forgiven on 
January 15, 2013.  The original note was $8,550 with 20% forgiven each year for five years, 
starting January 15, 2008.  Motion by Snyder, seconded by Stobb to approve the Subordination 
Agreement.  All voted in favor of the motion. 
 
 
The Consent Calendar includes the Municipal Accounts Payable and Tracy Relief Association 
minutes for June 4, 2012.  Motion by Snyder, seconded by Stobb to approve the Consent 
Calendar.  All voted in favor of the motion. 
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As instructed by the Council, Gorius had researched the property’s history at 5th and Morgan and 
found no outstanding assessments or liens on the property.  This piece of property is not large 
enough to build anything and is of no use to the City.  Nicole Lee has been taking care of this 
property for ten years.  Motion by Ferrazzano, seconded by Enderson to see this property to 
Nicole Lee for $1.00 plus any closing fees.  All voted in favor of the motion. 
 
Motion by Ferrazzano, seconded by Enderson to close the regular meeting at 7:05 p.m. to hold a 
closed meeting for City Administrator Compensation Review.  All voted in favor of the motion. 
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July 23, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, July 23, 
2012 in the Council Chambers of the Municipal Building.  The following members were present:  
Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also present were R. 
Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
A correction to the minutes was Page 211, Paragraph 3, Line 18-19 should read “Ferrazzano 
questioned if the City has any basis for retribution restitution.  Motion by Ferrazzano, seconded 
by Stobb to approve the minutes as amended.”  All voted in favor of the motion. 
 
Deletion to the agenda included 10-B VMC Lease Agreement.  Mayor Peterson asked that this 
be placed on the agenda for the Special Meeting to be held on August 1, 2012.  Also item 14 was 
deleted as this was reviewed at the July 9, 2012 meeting.  Motion by Enderson, seconded by 
Snyder to approve the agenda as amended.  All voted in favor of the motion. 
 
Josh Hunt of 161 8th Street read the following concern for the record.  “I am here tonight to 
address the Council on the issue of a sewer line that sank and come apart due to the soil not 
being compacted right.  At the time this happened I was on a deployment to Iraq and not able to 
be here to handle the matter.  It is my understanding that Chris Lamfers with Swish’s Heating 
and Plumbing was hired by the City without a bond.  Under good faith the City allowed 
Murrayland Agency to back his work.  Murrayland says they will not back his work because he 
was not called to fix the problem.  This is not true.  Kim Holm was hired to come check the 
sewer out in my house because we figured the problem was between the house and the new line.  
When Mr. Holm found the problem and had it exposed, Mr. Lamfers was contacted to come look 
at the problem.  Lamfers told Ken to go ahead and fix it since he had it exposed.  Rick Robinson 
was there and also Tom Greenfield to witness this.  I worked road construction for 10 ½ years 
and whether it was a state, federal, county or city job, someone was there checking compaction.  
So my question to the Council is, was there someone overseeing Lamfer’s work?  Since this 
issue I have had my yard torn up 2 other times.  One was in September when a water line that 
Lamfers put in going from the main to my neighbors house was leaking and flooded my 
basement.  The City hired Sahlstrom’s to come fix this problem.  Another time was just a week 
and a half ago when a water line that was capped off by Lamfers and to be shut off started 
leaking.  In talking with several plumbers in the area, they also believe I should not be 
responsible to pay this bill.  I do believe in a gentleman’s agreement (which I think this was 
between the City and Murrayland).  But when something like this happens someone needs to step 
up and take responsibility.  I don’t believe Murrayland or the City is doing that.” 
 
Mayor Peterson agreed with Hunt’s comments but does not know what more the City can do.  He 
agreed that Hunt has been very patient and needs to stay patient.  Hunt asked if a letter had again 
been sent to Murrayland.  Hunt questioned why repairs were made to Jockstad’s service line and 
the cost was absorbed by the City.  Gorius will research this and report back to the Council with 
his findings. 
 
Police Chief Lichty asked for any questions from the Council regarding the Activity Report.  The 
Department has been very active with calls.  New “c it txt it” signs have arrived and will be 
installed at the park and school. Lichty will be conducting programs at the school at the 
beginning of the year with the students regarding this program.  The Department has had some 
minor repairs with the squads.   
 
Fire Chief Johnson reported finishing another grant to replaced equipment from FEMA for 
$82,300.  Calls have been quiet and should have the paperwork for the railroad ethanol leak 
completed within the next couple weeks.  Johnson presented a request to replace the 1976 Dodge 
grass rig.  This spring it was discussed to bump the 1992 Dodge back another five years to 2017 
for replacement.  This vehicle is still a safe, efficient and effective piece of equipment.  The 
replacement of the 1976 (DNR) truck was also discussed and it was decided to move it back in 
the schedule until 2013.  Johnson felt that with the dry weather, the Fire Department has been 
facing things for shaping up for a potentially busy fall.  He does not feel it would be financially  
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beneficial to the City to make repairs to the 1976 Dodge when they are planning to replace it in a 
few months.  There is currently $32,286 in the Equipment Fund that was pushed back to be 
expended next year.  Chief Johnson has done some research and found a demo kid unit and a 
used truck from Salmon’s.  He feels that those two items as well as the NFPA emergency 
warning package will easily be achieved at or under the $32,286 amount.  Once the 1976 DNR 
truck is replaced, it will have to be delivered back to the DNR.  Motion by Stobb, seconded by 
Ferrazzano to approve the request to replace the 1976 DNR vehicle.  All voted in favor of the 
motion. 
 
Public Works Director Daniels asked for any questions regarding his written monthly report.  
Daniels reported that as the airport project gets closer, the Public Works has been getting trees 
cut out of the landing zones per the FAA requirements to get the funding grants dollars the City 
is requesting.  Stobb asked about the hours at the compost site.  The site has been open each day 
and on his rounds Schultz has been unlocking the gate.  There was a report of illegal dumping 
and the person dumping was identified.   
 
EDA Director Gervais stated that 15 CDBG projects have been approved and two have been 
completed.  Gervais will be applying for more funds since there are more applicants on the 
waiting list.  He would like to add to the waiting list and residents are encouraged to stop by his 
office or call for applications.  There are no income restrictions on these funds and more 
applications increasing the chances of getting another round of grant funds.  Gervais has spent 
time working with a potential retailer and who has been looking at Hwy 14 property and the 
potential for rezoning of that area.  This will be discussed at the Planning and Zoning Committee 
meeting.  The EDA has been working with a large production business and looking at potential 
industrial park sites.  The facility would be fairly tall and there are some height restrictions with 
the airport so they have been looking at other sites.  The EDA has had discussions regarding the 
potential purchase of O’Brien Court along with the hospital.  Next year the last payments on the 
facility will be made, at this time Sanford already manages it.  Gervais has prepared his budget 
for 2013.  He attended a conference last week and one of the main subjects was housing.  Other 
communities such as Slayton have limited number of rental properties.  To attract individuals in 
the 30 to 45 year old age group to come to these areas, sites for them to build a home is needed.  
Gervais has also been working with Chuck Pettipiece on the Wastewater Project.   
 
City Administrator Gorius has been working on department head budgets, the water tower 
project and also on the VMC roofing project.  The smoke testing has been completed and I&S 
will be pushing to complete the PER soon.  A report should be available by mid-August.  Gorius 
has also been preparing for the 5th Street Project.  He will be working on the budget the next two 
weeks.  
 
Todd McInerney of McInerney Engineering was present to answer any questions regarding the 
Hospital Boiler Replacement.  The project is estimated to run $185,000 with approximately 
$17,000 in architectural fees.  The Hospital’s grant is at $67,000 leaving the City portion to pay 
at roughly $121,000.  This represents approximately half of the Hospital Renovation Fund the 
City currently has.  In his memo, Gorius cautioned the Council that the City may run into cost 
overruns of this figure due to age and condition of the existing infrastructure.  The resolution 
needed for the project will be presented later in the meeting.  McInerney stated the only thing of 
concern is trying to get this project completed and now they will have to stack some things on 
top of each other such as getting a review from the State while it is going out for bids and then 
pick up comments after the fact and subject to whatever the contractor does.  The contractors 
will have to work in the winter now and try to keep other boilers live while they are working on 
putting the other boilers in.  Gorius stated they have the contract that was submitted by 
McInerney.  Motion by Ferrazzano, seconded by Stobb to enter into the contract AIA Document 
B101.  All voted in favor of the motion. 
 
Gorius presented on update by Chuck Pettipiece concerning the TMDL grant.  This grant will 
cover only activities that address items indentified by MPCA that address reduction in the “Total 
Maximum Daily Load” of the receiving stream.  The preliminary calculations from I&S indicate 
that the potential grant amount is $2,009,500.  This is only a preliminary amount and the final is 
based on the actual costs certified by MPCA once the project is bid and bids are reviewed  

 



215 

 
 
by MPCA.  The maximum allowable grant amount is $3 million. Once the PER is finalized and 
presented to the City, the City can evaluate the grant amount further.  Gorius stated the other 
limitation on the TMDL grant deals with the overall project timing.  The project must be bid and 
under construction by June 30, 2013.  Pettipiece has developed the grant timeline so it meets this 
goal.  Depending on RD funding determinations this timeline may not be achieved.  In this case 
the City will need to resubmit the application with revised costs next year at this time for the 
2014 funding cycle and match against the RD funding commitment.  Gorius agrees with 
Pettipiece that the application should be submitted now in order to cover all the timing 
possibilities and Pettipiece felt the Council should make a strong statement in the minutes that 
this is what they want in case this has to go back to RD.  The City needs to give the impression 
that the City is adamant about moving this project forward. This shows the MPCA that the 
project is moving forward and trying to get funding and maybe would be able to get the 
moratorium lifted as they get further down the PER.  Stobb was concerned that by submitting for 
funding for 2013 and 2014, knowing the City is only going to get funding once, then the City is 
already hedging our bets and RD could see it as being less certain that we are committed to 2013.  
Gorius said RD is aware of the procedure with the PER, and understand there is a funding 
window.  Pettipiece is trying to say that the City needs to hit both windows included in this 
because of not knowing how long the PER will be held up.  Gervais felt that by doing this, the 
City is showing their commitment to the project and receiving funding for it.  Ferrazzano felt 
they need to get this project done and everyone is appreciative of MPCA giving the City time to 
get it done.  Stobb stated that he did some checking on-line for the applications to DEED for the 
bonding funds available.  He was surprised that Tracy was not on the list and was of the 
impression that Pettipiece would be putting in an application for Tracy for the $4 million.  
Gorius stated the two months were spent breaking down what the water usage was and dividing 
out into what was the wastewater.  Stobb said this application was more about economic 
development benefits.  Mayor Peterson stated that was from DEED and there was a June 26 
deadline and the window was too tight.  Gorius stated the City does not have a number to give 
DEED at this time.     
 
Daniels received estimates of the 5th Street water main replacement and replacement of a water 
hydrant of approximately $14,700 for materials and $37,000 directional boring of the line.  There 
would also approximately $1,300 for engineering costs and $3,000 for curb/gutter and street 
repair.  The total would be in the area of $58,000 for the project.  The hydrant on the corner is 
bad and the one on Morgan and 5th St is also bad and to connect the pumper would be difficult.  
As long as they are digging, it would be a good time to replace the hydrant.  Daniels is waiting 
for the cost of individual curb stops and assessed service lines to property owners.  The cost of 
the water main replacement would be from the Surcharge Fund.  Nielsen stated the ordinance is 
clear that the City is supposed to be assessing that back and he asked why the City is paying for 
that.  Mayor Peterson stated the alley project the only thing assessed back was for the hook up.  
Gorius stated the water main should also be assessed.  Nielsen stated the ordinance is very clear 
that it is mandatory and must be assessed back and everyone gets treated the same.  When 
situations come up, the City is violating the ordinance and small projects are easier to pay for but 
the larger projects need to be assessed back.  Nielsen felt that the houses along the 5th Street 
project have more than gotten their money’s worth out of a 120 year old waterline.  Gorius stated 
that he will research the assessment on the homeowners.  Daniels stated there are six services 
total on that line.  Nielsen stated that another thing that should be looked at is there is one 
property being serviceable by water.  Nielsen felt they should also be assessed as it is a benefit 
for them for that line to be there.  The line is there if someone wants to install water in the future.  
Daniels stated that the address of that property is South Street and they could go either way on 
that and there is no service to the building at this time.  Nielsen stated if there is a hydrant that is 
servicing that property in case of a fire, that is a benefit to that property also.  Stobb asked if the 
Department of Health needs to be involved since they are replacing water lines.  Daniels said that 
would be part of I & S’s fees as they would be taking care of all the permitting and disinfecting 
of the mains.   
 
Gorius said the date of the Craig Avenue cleanup has been set for July 28th and any willing to 
volunteer should meet at the Caboose at 7:00 am that day.  Also if anyone has power edgers and 
related tools should bring them along if possible.  Daniels will sweep the sidewalks with the  
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power broom before the cleanup and if possible will use the skid loader bucket to scrape from 
the sidewalk to the curb and reseed as necessary when weather permits.   

 

On Monday, July 16 the Library Board held its monthly meeting and one topic of discussion was 
finding a replacement for Jamie Verdeck who has resigned her position as of July 21, 2012.  
Gorius has posted an advertisement for the position in the Headlight Herald and Marshall 
Independent as requested by the Board.  The advertisement has also been placed on the City 
website under employment opportunities and it is to run for a two week period on the public 
television channel also.  Cyndi Livingston has agreed to take over the duties of Head Librarian 
until such time as a replacement can be found.  The deadline for applications is August 3, 2012 
and at that time Board members will review the applications and select finalists for interviews by 
Peggy Peterson, Sandra Stobb and Rhonda Frederickson along with Gorius. 
 
Gorius said he had talked with Nielsen about drafting a letter to Murrayland Agency regarding 
the 161 8th Street issue.  A suggestion was made by the Council to send a letter of disapproval 
and Nielsen has indicated that this has been pretty much done between legal counsel for the City 
and legal counsel for Murrayland.  At this point Nielsen has offered to draft another letter if the 
Council wishes.  Mayor Peterson would like to see another letter sent and does not feel 
Murrayland has stepped up to the plate.  Based on what Hunt said in his letter, Mayor Peterson 
feels the City needs to make a statement.  Nielsen was aware that Lamfers was present when they 
looked at the problem, but was not aware that Lamfers had told them to go ahead and have Ken 
Holm do the work.  Stobb asked if it is Murrayland they are dealing with or did they write this 
through someone else or another company they work with. Nielsen said it was Murrayland.  
Ferrazzano asked what could be done if the letter does nothing.  When Hunt said that two other 
properties had the same problem and the City took care of it, Ferrazzano asked what Hunt was 
referring to.  Gorius said he will have to check and see what this was as he was not aware of it 
until today.  Daniels stated this was a community line issue that they never abandoned properly 
and it leaked.  Gorius stated that if they were supposed to shut that off at that time, why is the 
City paying them for a project that should have been done to begin with.  If the City has 
contractors that are doing work, and it is faulty work, the City should not be paying for them to 
repair their mistakes.  Gorius will go back and investigate this.  Nielsen said the City is going 
back to the idea of the City is doing the wrong thing and setting a precedence and following the 
wrong road.  If it was done wrong for the first two properties, why would the City want to do it 
wrong again for another property.  Gorius said Nielsen brought up a very good point as to setting 
precedence on this.  This is a $3,500 problem, what would the City do if the next one is a 
$40,000 problem.  Mayor Peterson said that is a good argument, the City hired someone that was 
not bondable, the City agreed to take his insurance company in lieu of a bond and the work was 
not done properly, Murrayland needs to step up to the problem.  Ferrazzano understands about 
setting a precedence but Hunt did not do anything wrong, the City maybe did something wrong 
by hiring someone that was not bondable, but if it turns out that Murrayland does not pay, is the 
City going to tell Hunt that he has to pay because the City does not want to set a precedence that 
the City is going to pay for these types of situations.  Nielsen stated it is the idea that the City can 
only make expenditures that are authorized by law.  This is not authorized in any size, shape or 
form.  The contract states that Swish’s is the independent contractor and the City will have no 
obligation to pay for mistakes that the contractor makes.  Stobb asked Nielsen if he drafted 
Murrayland another letter, could he request they come and state and explain their position to the 
Council.  Nielsen stated they did have that opportunity in the past and for whatever reason they 
did not come but sent a letter stating what their position was.  Nielsen stated there is no effective 
recourse as Swish’s is no longer in business.  Stobb asked if Nielsen had checked to see if too 
much time had passed for the City to have recourse with Murrayland.  Nielsen stated that he had 
and he tends to feel there is a two year statute of limitations in this situation.  It was the 
consensus of the Council to have Nielsen draft a letter and request that Murrayland  come to a 
meeting to explain their decision.  Gorius stated the bill is $3,144.10 at this point.  The Council 
would also like to see a copy of the letter the insurance company sent in 2009.  Nielsen will 
make sure that Gorius gets a copy of that letter to distribute to the Council.   
 
Motion by Enderson, seconded by Ferrazzano to approve the requests presented by the Tracy 
Area Chamber Director, Missie Erbes: 
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Admission of Midwest Rides and Concession from Elk River, MN, for a carnival midway to be 
held and operated Friday, August 31 through Monday, September 3, 2012 and waive the license 
fee 
 
Use of the City Parking Lot for the Beer Garden from Wednesday, August 29 at 5 p.m. through 
Wednesday, September 5, 2012 for set-up, operation, dismantling and clean up of the Beer 
Garden. 
 
Liquor licenses for the sale of non-intoxicating malt liquors from Friday, August 31 through 
Monday, September 3, 2012 for the Beer Garden and the softball Complex Saturday, September 
1 through Sunday September 2, 2012.   
 
A street dance to be held on Saturday, September 1, 2012 and use of Morgan Street between 
Third and Fourth Street. 
 
For the City of Tracy to cover the required $1.5 million liability coverage for the stage rental.  
The stage is being rented from Lyon County Fair.  The Tracy Area Chamber’s Festival Event 
policy will cover the street dance itself. 
 
Permission for a fire truck, police vehicle, city pay loader and street sweeper to attend the Family 
Fun Event held on Sunday, September 2, 2012 from 11 a.m. to 2 p.m. at Tracy Kid’s World and 
Tracy Elementary School. 
 
Host a fireworks display on Sunday, September 2, 2012 near Tracy Area High School.  
Permission to use the school property is being made directly to the school council. 
 
Street Closure Requests:  
 
For the lineup of Grand Parade participants on September 3, 2012 from 9 a.m. to 5 p.m. 
 On East Hollett Street from First Street East to Fourth Street East 
 On East Fourth Street from East Hollett Street to Craig Avenue 
 On First Street East from East Emory Street to North Street 
 On Park Street from Rowland Street to Emory Street 
For the Grand Parade on September 3, 2012 from 10 a.m. to 3:30 p.m. 
 On Emory Street from Second Street to Sixth Street 
 On Sixth Street from Emory Street to Morgan Street 
 On Morgan Street from Sixth Street to Second Street 
 On Second Street from Morgan Street to Emory Street 
 
For Midwest Rides and Concessions and other carnival activities on Friday, August 31 at 6 p.m. 
through Tuesday, September 3, 2012 at 10:00 a.m. 
 On South Street from Fourth Street to the alley between Third and Second Streets 
 On Morgan from Fourth Street to the alley between Third and Second Streets 
 On Third Street from alley south of Minnwest Bank South to South Street 
 
All voted in favor of the motion 
 
Ferrazzano reported the Hospital Board met on July 18, 2012 and the prospective sale of Tracy 
Medical Center Building to Sanford was presented.  The overall consensus was in favor of the 
move.  There was some concern over how the transition would affect the staff who work there 
and also if Sanford were to “close shop”, would Tracy maintain a hospital. 
 
Gorius stated that SHN VP Randy Anderson was very up front about how the process would 
work, what the pros and cons to both parties would be and time lines if a sale is implemented.  
Anderson said that at present with the operating rights to our hospital already under contract with 
the lease, the incentive for Sanford to purchase would be low.  Anderson also addressed the 
concerns regarding hospital staff and the point was made that when the lease ends in 2017 and 
should Sanford fail to renew the contract, Tracy would be without a provider at that time.  This is 
an unlikely scenario from Sanford’s viewpoint, but requires consideration.  Anderson also stated 
that from an operation side that very little would change if they were to acquire the building.   
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Stobb felt the community involvement is important to Sanford and everyone is interested in 
doing what is best to make the hospital viable.  Gorius stated if the sale did go through, it is 
important to continue with local representatives on a local board.  Gorius stated that he and 
Ferrazzano were very clear in their view that the above situation would be subject to change in  
the future when said lease expired.  This was in no way to threaten or infer any set path the City 
is or would be pursuing.  Nielsen did caution the Council even though there is no intent to use 
other ownership as a weapon, they are talking about this process taking two to three years to 
complete, if an alternate buyer is presented, the City cannot wait till the last minute to talk with 
them.  Nielsen said he has no experience with selling a hospital and the City would maybe need 
to contact a professional with more experience to assist with putting this deal together.  
Ferrazzano suggested they contact city officials or city attorneys from cities such as 
Worthington, Jackson or Luverne to see what the procedure was for them to sell to Sanford.  
Gorius will talk with other city officials about this procedure.  Anderson will begin the process 
of exploring Sanford’s willingness and ability to purchase the Tracy Hospital.  This process will 
take time and in Anderson’s estimation, they would be looking at a two to three year process. 
 
Gorius reminded the Council there will be a special meeting on the water tower rehabilitation 
project on August 1, 2012 at 5:30 p.m. The bids will be open on August 1 at 11:00 a.m. and 
Gorius will work up the necessary resolution for presentation on that date.  Gorius had talked 
with Chris Larson today with concerns about if they are not completed with the project by Box 
Car Days.  I&S is making contingencies that if they are in the middle of the project what would 
be done at that time and Larson also as if water usage would be increased at that time.  I&S will 
provide the City with a timeline. 
 
Gorius provided a letter from the Lyon County Assessor’s office regarding the City Board of 
Review Training.  The Assessor’s office has recommended that the City have at least two of the 
current seated Council members attend the training.  He suggested that Stobb attend as he is not 
up for election and his training expires 11/5/2012.  Those eligible for training would be Mayor 
Peterson, Enderson and Snyder if they chose to.  Mayor Peterson stated that he will attend the 
September 12 session and Stobb will attend the August 29 session.  If any other Council 
members would like to attend, Gorius ask that they contact him and he will arrange for pre-
registration so as to avoid a cost to the City.  The deadline for pre-registration is August 2, 2012. 
 
Gorius updated the Council regarding the Horner lot in Eastview Addition.  Nielsen has received 
the necessary signatures from the Horner’s and the City has issued checks to cover the back taxes 
and the $1,500 repayment.  When Nielsen has filed the proper paperwork with the County, the 
lot will revert back to the control of the EDA.   
 
Gorius explained the City office is operating with three members and one of those is 
experiencing some medical issues that require more time out of the office on a regular basis.  The 
provided graph indicates the DMV transactions have increased beyond projected expectations.  
This makes it hard to keep up with daily activities when the office loses that third person.  Gorius 
has the intent to allow for a temporary position in the 2013 Administrative services.  Midpoint 
through this year the City as generated $28,540.50 in DMV transaction revenue.  Looking at last 
year’s growth and projecting it forward for the remainder of this year into next year’s 
performance, the City will conservatively be collecting $57,000 in revenue.  Gorius intends to 
use a portion of this revenue to fund the position in order to provide the necessary coverage the 
work load is requiring.  This position would start as a temporary position much like we did with 
Kim.  This position would be funded at $11 an hour for six months with no benefits.  At the six 
month mark the office would be re-evaluated and at that time decided if the position would be 
offered as full time or remain temporary for another six months.  Six months is the maximum 
length a temporary position can be open without the union requirements to end the position or 
offer it full time with benefits.  If this position is offered at full time the rate would increase to 
$13.95 with PERA benefits and this does include the contracts 2% increase.  This can be 
coordinated with the 2013 budget and there is a suitable candidate available at this time.  This 
individual has had an application with the City for the majority of last year and if they end up 
being moved into a full time position, the individual’s spouse has insurance which would save us 
money in benefits the City would need to provide.  Stobb questioned if not advertising at this 
time would the City be getting into trouble.  Gorius stated the application is on the City website 
and this individual has submitted their application quite some time ago.  Nielsen stated they  
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could do the same thing as the police department with hiring someone temporary and at the end 
of that temporary position to advertise for the position.  Stobb said there maybe someone out 
there that is qualified and did not know about the position.  Gorius stated the website encourages 
anyone interested in a position with City is encouraged to apply even if there are no openings at 
the time.  Ferrazzano also agreed that once it becomes permanent, advertising for the position 
would be needed.  It was the consensus of the Council to move forward with this request as 
described by Gorius. 
 
Motion by Ferrazzano, seconded by Snyder to adopt Resolution 2012-11 A RESOLUTION 
AUTHORIZING THE CITY OF TRACY TO SUBMIT A TOTAL DAILY MAXIMUM LAON 
(TMDL) GRANT APPLICATION TO THE MINNESOTA PUBLIC FACILITIES 
AUTHORITY (PFA) AND TO AUTHORIZE CITY OFFICIALS TO EXECUTE A GRANT 
AGREEMENT ON BEHALF OF THE CITY OF TRACY FOR THE WASTEWATER 
TREATMENT FACILITY.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Ferrazzano to adopt Resolution 2012-12 A RESOLUTION 
APPROVING AIRPORT IMPROVEMENT PROJECT.  This project consists of a paved 
runway, aviation gasoline refueling station and related improvements.  This also approves for the 
bid to be properly submitted and considered by the City Council with the right to reject any all 
bids in its discretion.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Enderson to adopt Resolution 2013-13 A RESOLUTION 
ACCEPTING BIDS ON THE AIRPORT IMPROVEMENT PROJECT pertaining to asphalt 
runway crack sealing.  Bids received complying with the advertisement: 
 
 Asphalt Surface Technologies Corporation   $30,900.00 
 
 Struck and Irwin Paving    $36,251.00 
 
 Bargen, Inc.      $62,500.00 
 
The Mayor and Clerk are authorized and directed to enter into the contract on file with Asphalt 
Surface Technologies Corporation of St. Cloud, MN according to the plans and specifications 
therefore approved by the City Council.  The City Clerk is authorized and directed to return to all 
bidders the deposits made with their bids, except the deposits of the successful bidder and the 
next lowest bidder shall be retained until a contract has been signed.  All voted in favor of the 
motion. 
Motion by Snyder, seconded by Stobb to adopt Resolution 2012-14 A RESOLUTION 
ACCEPTING BID ON THE AIRPORT IMPROVEMENT PROJECT pertaining to aircraft tie 
down replacement, wind cone tower reconstruction and removal, relocation and replacement of 
existing aviation gasoline fueling station.  Bids received complying with the advertisement: 
 
 Dale Johnson III Construction  $171,000.00 
 
The Mayor and City Clerk are authorized and directed to enter into the contract with Dale 
Johnson III Construction of Tracy, MN according to the plans and specifications approved by the 
City Council.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Stobb to adopt Resolution 2012-15 A RESOLUTION 
APPROVING PLANS AND SPECIFICATIONS AND ORDERING FOR BIDS.  McInerney 
Engineering, Inc. has been retained for the purpose of preparing plans and specification for the 
replacement of the boiler system at the Tracy Medical Center and has presented such plans and 
specification to the Council for approval.  The City Clerk shall instruct McInerney Engineering, 
Inc. to prepare and advertise for bids for the improvements under the approved plans and 
specifications.  This shall be published for (3) weeks, shall specify the work to be done, shall 
state the time, date and location bids will be received and accepted at which time they will 
publicly opened by the City Clerk and architect, tabulated which will be considered by the 
Council at the next scheduled meeting in the Council Chambers of the City Hall.  Any bidder 
who responsibility is questioned during consideration of the bid will be given an opportunity to 
address the Council on the issue of responsibility. No bids will be considered unless sealed and  
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filed with the clerk and accompanied by a cash deposit, cashier’s check, bid bond or certified 
check payable to the clerk for 10% of the amount of bid.  All voted in favor of the motion.  
Motion by Enderson, seconded by Ferrazzano to adopt Resolution 2012-16 A RESOLUTION 
APPROVING PLANS AND SPECIFICATIONS AND ORDERING FOR BIDS.  I & S 
Engineering, Inc. has been retained for the purpose of preparing plans and specification for the 
rehabilitation of the City of Tracy water tower and has presented plans and specifications to the 
Council for approval.  The City Clerk shall instruct I & S Engineering, Inc., to prepare and 
advertise for bids in the official paper.  The advertisement shall be published for two (2) weeks 
and should specify the work to be done, shall state the time, date and location bids will be 
received and accepted, at which time they will be publicly opened by the City Clerk and 
architect, tabulated and considered by the Council at the next scheduled meeting in the Council 
Chambers of the City Hall.  Any bidder whose responsibility is questioned during consideration 
of the bid will be given an opportunity to address the Council on the issue of responsibility.  No 
bids will be considered unless sealed and filed with the clerk and accompanied by a cash deposit, 
cashier’s check, bid bond or certified check payable to the clerk for 10% of the amount of bid.  
All voted in favor of the motion. 
 
The EDA has requested that a Satisfaction of Mortgage for Warren and Rosemary Hemmingsen 
be approved.  Motion by Snyder, seconded by Stobb to approve the Satisfaction of Mortgage 
between Warren and Rosemary Hemmingsen and the City of Tracy.   All voted in favor of the 
motion. 
 
The Consent Calendar includes the Municipal Accounts Payable and the Municipal Accounts 
Receivable.  Motion by Snyder, seconded by Stobb to approve the Consent Calendar.  Mayor 
Peterson expressed appreciation for the details of the Accounts.  Stobb asked if there were more 
expenses than before and if the department heads are aware of where the account is standing.  
Mayor Peterson said there is not more being spent, that it is broken down more into the correct 
funds.  All voted in favor of the motion. 
 
Ferrazzano asked if things were progressing with the removal of the Living Farms building.  
Gorius stated that the owner has not been able to produce an abstract.  Gorius is hoping this can 
be cleared and taken care of by August.  The owner will be contacted and instructed to remove 
whatever he wants from the property and that the City has been more than patient with him in 
moving his property.   
 
Gorius told the Council that he will be out of the office August 2 and will return on August 6, 
2012.  His contact information is available from the front office staff if the Council members 
need to reach him during that time. 
 
Motion by Snyder, seconded by Enderson to adjourn the meeting at 8:30 p.m.   All voted in favor 
of the motion. 
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AUGUST 1, 2012 

 

 
A special meeting of the Tracy City Council was called to order at 5:30 p.m., Wednesday, 
August 1, 2012 in the Council Chambers of the Municipal Building.  The following members 
were present: Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb. Also present 
were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Gorius informed the Council that six bids were received, opened and tabulated on August 1, 
2012 for the Tracy Water Tower Rehabilitation project.  The base bid requires completion by 
September 28, 2012 while Bid Alternate No. 1 requires completion by July 15, 2012.  I & S had 
estimated a cost for the project of $215,000.   
 

Bidder    Base Bid (September 28,                 Bid Alternate No. 1  

    2012 Completion)            (July 15, 2013 Completion) 

                                                        Total                                        Add/Deduct              Total 

Champion Coatings                    $160,000.00             ($4,000.00)     $156,000.00 
 

Tri-State Coatings      $187,000.00             $13,000.00     $156,000.00 
 

TMI Coatings, Inc     $216,900.00          $216,900.00 

 

Maguire Iron, Inc                   $224,720.00     $224,720.00 

 

Classic Protective Coatings   $289,050.00            ($10,000.00)     $279,050.00 

 

Central Tank Coatings   $201,000.00            $191,500.00    $392,500.00 

 

Osseo Const. Co. LLC                             Did not Submit a Bid 

 

Pittsburg Tank Maint.                                         Did not Submit a Bid   
 

 
I & S is recommending awarding the bid to Champion coatings for the respective bid amount, 
depending on the City’s urgency to complete the project this year.  If the City would wait till 
spring to do the project, it would save the City $4,000 which would pay for the logo on tank.  
This bid is well below the $180,000 mark. 
 
Ferrazzano asked if there would be any adhesion problems if they waited till Spring 2013.   
Larson stated that waiting till spring would not cause any issues and I & S is fine with waiting 
till spring.  Stobb asked Larson if they have worked with Champion Coatings in the past.  Larson 
stated they have not but they are a reputable company and Skandia also is agrees that Champion 
is a reputable company.  
 
Motion by Stobb, seconded by Ferrazzano to award the bid for the Tracy Water Tower 
Rehabilitation project to Champion Coatings, Inc. of Savage, Minnesota with Alternate 1 for the 
cost of $156,000.  All voted in favor of the motion. 
 
Motion by Stobb, seconded by Ferrazzano to adopt Resolution 2012-17 A RESOLUTION 
ACCEPTING BID ON THE WATER TOWER REHABILITATION PROJECT.  All voted in 
favor of the motion. 
 
The Lease between the City of Tracy and Tracy Area Schools for use of the VMC was reviewed.  
Gorius stated on Page 3, Section 13 there is an area that applies to daily compliance with all 
items on Exhibit “A” that is also included.  Nielsen had concern that this was not attached to the 
contract as previously presented to us.  Exhibit “A” has been attached and will accompany the  
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lease agreement when signatures are provided and the lease is accepted by the City if the Council 
chooses to.  Stobb asked if the School District would then have to approve the lease again with 
Exhibit “A”.  Gorius stated the school should be aware of this as it has been on every lease in 
previous years.  Motion by Snyder, seconded by Ferrazzano to enter into the Lease for use of the 
VMC with the Tracy Area School District for two years.  Ferrazzano asked if the Council had 
decided what additional charges would be for extra clean-up.  Gorius stated that they had decided 
they were going to take it on the base wage of what the custodian is paid and time spent for 
additional clean-up.  Ferrazzano asked if the school understands that.  Mayor Peterson felt that if 
they understand Exhibit “A”, that should take care of any additional clean-up.  Nielsen stated 
that part is in the actual lease itself in Section 14 about the potential for extra clean-up charges.  
All voted in favor of the motion. 
 
Motion by Ferrazzano, seconded by Enderson to adjourn the meeting at 5:40 p.m.  All voted in 
favor of the motion. 
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August 13, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, August 
13, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present:  Mayor Peterson, C. Snyder, S. Ferrazzano and R. Stobb.  Absent was K. Enderson.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Snyder to approve the minutes for July 23, 2012 as presented.  All 
voted in favor of the motion. 
 
Additions to the agenda include:  7-B Archeological Survey for Waste Water Project, 7-C 
Update on Murrayland issue 7-D Discuss waiving the first reading on the 5th Street and schedule 
a public hearing and New Business – Tornado Tree Park.  Motion by Stobb, seconded by Snyder 
to approve the agenda as amended.  All voted in favor of the motion. 
 
There were no public comments. 
 
Gervais stated there is a large retailer interested in coming to Tracy.  The site they have selected 
is where the Lau Seed Mill building is located.  Currently this site is zoned as B-1 and does not 
allow for retail business establishments.  The Planning and Zoning Commission was approached 
in regard to this and the Planning and Zoning Commission is recommending to the Council to 
amend the ordinance to allow for a retail establishment on this site.  The Building Inspector does 
not foresee any reason not to allow this amendment.  Stobb stated they have a copy of the 
ordinance but does not see a recommendation or proposal for how it will be changed.  Mayor 
Peterson suggested that they amend the Ordinance with#38 in Section (B) to allow for a retail 
business in B-1 zone or they would have to go through the special use procedure each time 
another business would want to establish a retail business in this zone.  Nielsen said he would 
draft some verbiage that would allow for sales of consumer purchases.  Stobb questioned if the 
use of a Special Use Permit would allow the Council to control the type of business in that zone.  
Gervais stated this is the only B-1 zone in the City.  Gervais said as time changes, the retail 
climate is changing and Hwy 14 is more attractive now than before.  Mayor Peterson questioned 
changing B-1 to a second business district or add as a special use.  Nielsen stated that the 
ordinance already allows for special use and rezoning may be problematic for only one business.  
Motion by Ferrazzano, seconded by Snyder to have Nielsen draft verbiage for #38 of the 
Ordinance and bring it back for review and to waive the first reading.  All voted in favor of the 
motion. 
 
Gorius stated that he was contacted by Chris Larson from I & S this week.  Since the City is 
proposing using some land for the wastewater project, the MN Historical Society is requiring 
that an archeological survey of the site be done.  Larson did send out for quotes and had received 
two back.  One was from ARS (Archeological Research Services) with a bid of $3,230 and the 
other is from Stemper and Assoc. with a bid of $3,840.  Larson had explained the reason they are 
requesting this survey is because it is going be tied in with USDA and RD funding and to make 
sure the site has no significant historical value.  This will be rolled into the cost of the overall 
project, but this needs to be established.  Gorius is recommending to the Council to accept the 
lower bid from ARS.  To proceed, Gorius will contact I & S of the Council’s decision so they 
can move forward with the PER.  Gorius clarified with Larson when the PER would be 
completed.  Larson stated they have been working with design flows, which are a basis for any 
design they are using.  I & S has the daily flow data from the City and are looking to have the 
design flows completed by the end of the week and looking at a good month for the City to 
receive the PER.  Gorius stated he voiced concern to I & S because they have no set facility that 
will be built, but Larson feels that anything they do the City would be utilizing the same land site 
and would need the survey.  Gorius read from the quote from ARS that if they are awarded this 
project, they will conduct a standard recognizance Level phase one survey that involves visual 
inspection of the entire project area in order to document land use and any past disturbances as 
well as any historic man-made surface features.  As the entire area appears to be under 
cultivation, the surface of the field should provide good exposure of at least a sample of any 
archeological evidence that might be present.  This would mean there would be little or any need  
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to also conduct a systematic shovel testing as otherwise specified by SHPO guidelines is required 
in areas that appear to have archeological potential but lack of subsoil exposure.  Stobb assumed 
there would not be any crop damage.  Gorius stated they would conduct the testing after harvest 
to avoid any crop damage.  Motion by Ferrazzano, seconded by Stobb to accept the bid of $3,230 
from ARS to conduct the archeological survey on the land to be used for the Wastewater 
Treatment Project.  All voted in favor of the motion. 
 
Gorius stated the Council had made a request to Nielsen to contact Murrayland and write a letter.  
This has been done and Nielsen has received a response that Murrayland has declined the 
Council’s invitation to appear before them and they have reiterated that they feel they were not 
given adequate ability to address the Hunt situation in Swish’s name and therefore decline to pay 
the bill.  Stobb in the minutes from July 23 reflect the City was to receive a copy of the letter that 
the insurance company sent to the City initially.  Gorius will provide that to the Council.  Stobb 
stated it was going to be researched why or if the City paid for one of the neighbor’s repairs.  
Gorius stated that was researched.  Gorius stated that Jokstad’s was paid because they said it was 
part of the project.  M. Peterson explained the one issue was that it was on the other side of the 
curb stop which is usually the property owner’s responsibility.  But because of the compaction of 
the soil on the project the City paid for the repairs.  Gorius stated the impression from the letters 
received from Murrayland; their continued contention is that they were not allowed to look at 
this whatsoever.  The council minutes from that time indicated that Rick Robinson was on site 
and Swish’s did have the ability to do this.  When Hunt started investigating the problem he 
looked from his house to the street.  Murrayland is stating that since all this work has been done 
and the excavation already opened, that they were not given adequate chance to address the 
problem prior to that being done.  Snyder stated then the City paid the bill for Jokstad because it 
was the same issue.  Gorius said it was a compaction error but one was water and one was sewer.  
Daniels stated there was a problem there recently because a line was not shut off.  Snyder felt 
that since both issues were results of improper compaction, how can the City pay for one and not 
the other?  Hunt’s line was a sewer line and the last repair done was a water line that should have 
been disconnected.  The line was capped off but still live and ended up breaking.  When they did 
the street they cemented over the curb stop and had to break up the street to get at the curb stop 
shut off.  This was repaired by GH Plumbing.  Ferrazzano feels the City has to pay for Hunt’s 
bill.  Ferrazzano asked if the City has any recourse against Murrayland for the expense to repair 
the curb stop that was not shut off.  Nielsen stated that when you discover the damage there is a 
ten year absolute, regardless of when you find any damage.  Swish’s is not longer in business 
and could not fix the recent issue.  Motion by Ferrazzano, seconded by for the City to pay the bill 
to Heartland Mechanical for the Hunt residence of $3.410.  All voted in favor of the motion.  
Ferrazzano asked that Murrayland be contacted regarding the bill for the recent repair of the 
water line. 
 
Gorius had been contact by the Public Works Director and asked that the Council waive the first 
reading of the 5th Street Water Main repair and hold a public hearing on August 27, 2012.  
Motion by Stobb, seconded by Ferrazzano to waive the first reading and hold a public hearing on 
August 27, 2012 at 6:45 p.m. in regard to the 5th Street Water Main repair.  All voted in favor of 
the motion. 
 
Nicole Larson from Kinner and Associates presented the results of the 2011 Annual Audit for the 
City of Tracy.  This year was a different year with a lot of turnovers and totally different look in 
the office as compared to previous years.  This made getting into the audit a little difficult as 
there were procedures done by past staff that current staff were not trained on and were not 
realizing the procedures that needed to be done and those things needed to be addressed and help 
the current staff through those processes.  On pages 2-3 is the actual independent auditor’s report 
and this report is to show what kind of opinion can be given on the overall financial statements 
taken as a whole.  Overall they were able to give a clean opinion except for an issue from last 
year with some unknown revenues and whether there is potentially some missing revenues.  
Other than this the audit itself does show a clean opinion and the City’s financials overall look 
fairly strong.    On pages 10-11 is the Statement of Net Assets and Statement of Activities.  This 
is the government wide look as a whole for all funds of the City.  There are two types of funds, 
the Governmental Funds and the Enterprise.  The Government Funds are the General Fund, 
Special Revenue Funds, Capital Projects and Debt Service Funds.  Those funds treat Capital 
Outlay which is purchase of new equipment as an expense and they treat debt as revenue and  
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then the payments as an expense.  When pulled together there is an actual balance sheet showing 
the total capital assets along with the depreciation figure and the total debt that the City has.  The 
Governmental Activities at the end of 2011 were $10.6 million in assets, Business Type or 
Revenue Generating Fund had $7.5 million in total assets for a total of $18 million, which is 
down slightly from last year.  Total liabilities for Governmental was $7.8 million, Enterprise 
$2.8 million for Total Liabilities of $10.7 and this is down from $11 million the previous year.  
That corresponds with the decrease in assets and part of that is the decrease in cash and 
investments because over $500,000 was paid off in debt.  Overall the net assets or equity is $2.7 
million in the Governmental and $4.6 million in the Business Type for a total of $7.4 million 
which is up by $100,000 from last year.  There was a lot of activity last year.  The Notes 
Receivable shows a large increase from last year.  The EDA was very active with several new 
EDA loans which caused this increase.  Accounts Receivable are up quite a bit due to the 
booking of a receivable for the annual settle up payment from Sanford.  Larson and Gorius had 
recently worked on that.  Larson stated that on page 12 is the old look for the Governmental 
Funds for the Balance Sheet and these are the funds that the City will be levying taxes for and 
getting LGA in these funds.  Total assets in those funds did go down slightly from $5.3 million 
to $5.2 million and the liabilities also decreased from $2.2 million to $2.1 million.  There is a 
new reporting that started in this financial statement and this is shown in the Fund Balance 
section.  This is something the Council is going to need to address to actually put a resolution on 
the books.  There is going to be some non-spendable, that is pre-paid expenses and notes 
receivable.  They are assets, but they are not liquid.  Larson told the Council that Assigned Fund 
Balances are those fund balances that can only be spent for a specific purpose of that fund.  
There are many assigned fund balances with the Special Revenue Funds and the Debt Funds, 
whether it be for the Fire Department, Senior Center, etc.  The General Fund is typically the only 
fund that is going to have an unassigned fund balance unless there is a fund that has a deficit.  
Larson stated that she will get more detail to Gorius and the Council so they can start addressing 
that and some Councils have looked at assigning some of their General fund balance so a portion 
can be assigned to future operating so those funds are set aside and cannot be spent on day to 
day,  There is a lot information that has come through over the past year from the office of the 
State Auditor that Larson can provide to the Council to help look at that and see what kind of 
resolutions the Council wants to pass.  Larson stated the resolution should have been done last 
year and is something the Council should get done this year especially now since they are 
starting the budget process.   
 
Larson directed the Council to page 29 of the audit explains the differences between those types 
of fund balances, between the non-spendable, restricted, committed, assigned and unassigned.   
 
On page 50 is getting into the findings from the audit and for the most part all but one are 
findings are repeat.  Some of the repeat findings will continue to be repeat findings and some 
repeat findings are things that can be worked on to help make it not so it is as big a repeat 
finding.  Segregation of duties is something Gorius has been working hard on and depending on 
how things go, may be able to be taken away as an audit finding.  In most small cities there is not 
enough personnel in the offices to segregate.  The yearend closing and the financial statement 
preparation being a bit bigger thing this year as explained before with the change over in 
personnel there was not a lot of cross training in the things that were going on and there were a 
lot of things individuals had done that others did not realize had to be done in preparation for 
audit.  The staff has come a long way and are getting to the point where they are getting through 
that and have talked and working on different ideas on how to automate things a little bit more.  
Last year is was discussed to get the office into a point of sale system.  That system got live in 
November and at this point it is getting to where it is actually doing what the staff wants it to do.  
The POS is brining everything in, tracking everything, producing the deposit tickets and helping 
the reconciling process which is starting to get up and running.  Larson stated there are still some 
things that need to be worked on such as accounts receivable that should be tied at any point 
between utility billing feature to what the number is on the financial statement.  They are 
working to switch to get it automated which will save a lot of man hours and save a lot of 
potential for errors.  It will also be easier to audit the numbers.  Mayor Peterson asked if there 
were any programs from Banyon that needed to be added to the system.  Larson felt that at this 
time they need to make sure the additions they presently have are being used at the level that 
they can.  Larson stated it is a matter or set up and training to achieve this.  Larson and the office 
staff have been working with Banyon on some of those issues.  Larson stated that with funding  
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from the USDA they are going to want utilities separated into water, sewer and garbage.  Larson 
stated there is a Gasby feature that Banyon offers and the City is not ready for that and need to 
get the rest of the system working as it should.   
 
Ferrazzano stated that in the letter Larson had sent to them July 31, she recommended Banyon be 
implemented and as of June 2012 the module was not running efficiently or accurately.  Larson 
stated it is now running the way it needs to be.  It is getting the beginning balances in and 
working with the department heads to know what needs to be billed.  Up to this point there has 
not been a good system for this.  Larson said it is hard for the office staff to know if there are ten 
fire calls to bill for and there is not a good system saying there were ten to bill for, eight were 
paid and two more to collect on.   
 
Larson brought to the attention of the Council there was an operating loss of approximately 
$17,000 on the Liquor Store last year.  Revenues were down, cost of sales were not down a large 
amount and the expense were up a little bit.  There are years the Liquor Store tends to be very 
good and then it goes down again.  It is at the point where it needs to be brought up.  Stobb asked 
if it shows a loss for two years they need to hold a public hearing.  Larson said they are not at 
that point now and there was a positive last year of $3,800.   
 
Stobb stated Larson had stated in her letter that without a finance director, there may be a need 
for additional help or training.  Stobb asked if they have the staff that can do this or do they need 
to hire a finance director.  Larson with training they have the staff because anyone hired need 
governmental financial training in order to get it to a point where the City wants to be.  Larson 
said the LMC sponsors training and she recommends that the staff look at taking some of those 
courses to help them.  The other thing is to ask questions and the staff has been good at calling 
with unique situations and asking how they should handle it.  The day to day situations are not so 
bad but it is the monthly, quarterly and annual adjustments that need to be done and preparing for 
the annual audit.  There are weekly newsletters from the OSA that help.  They have M. Peterson 
signed up for those newsletters as weekly there is a tip of things to watch.  Larson did not feel 
the City needs a Finance Director; they need to define the roles in the office as to who is doing 
what and having someone that can take responsibility for what goes on in the office.  Larson 
stated at this time it could be M. Peterson as she knows the system the best, she has been here the 
longest but may not be.  There is training for other office staff and sometimes attending that 
training you get a networking where you can call and ask others how they would deal with a 
situation.   
 
Larson reviewed the graphs and the first is the revenue by fund type for the last five years.  The 
second page is the revenue graph and the bar graph is the most telling and they need to review 
and explain any major jumps whether it is up or down.  Intergovernmental did go up and the 
largest issue there was a grant for a fire truck of $253,000.  The other funds are fairly stable and 
sales have been progressively going up.  Contributing to that is the increase in utility revenues 
and also this was the first year where there was a partial year of Orchard Lane.  Miscellaneous 
revenues are decreased a bit and that can vary due to donations, insurance revenues or principle 
payment on notes that are outstanding.  The next page is expenditures by fund type for the past 
five years and it is that data that has been used to compile the bar and pie graphs on the next 
pages.  General Government is up due primarily to two large severance payouts with the 
retirement of Koopman and Spencer.  Public Safety has to do with the fire truck and is back to 
where it was the previous year.  Housing and Economic Development is up and will see an 
increase with the increased activity.  Debt Service can go up and down the reason for the 
increase last year was due to a refunded bond last year and this year there were only bond 
payments.  Operating expense are increased a little and that goes hand in hand with the charges 
for services being up.  The next page is the current assets so this does not include any of those 
long term notes receivable or any inter-fund balances between funds or property and equipment.  
Cash is down as a $500,000 bond was paid off.  Receivables are increased from the booking of 
the receivable from the hospital.  Other assets are steady at this time.   
 
Larson stated the last two pages are the current liabilities and things the City will be paying 
within a few months and will not be anything long term.  Accounts Payable is actually down 
which means there were not as many bills outstanding.  Accrued Salaries is going to go up and 
down based on how many days at the end of year did not get paid till the following year and right  
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now getting closer to where there are more days earned in the audit year and paid in the 
subsequent years so that number will continue to increase.   
 
Larson stated that overall the City is moving in the right direction.  There was great cooperation 
between the city office and her office to get the City in the right direction.  There is almost a 
hunger to get it done because they know it will make their lives easier.  Larson asked if there 
were any questions regarding the audit.   
 
Mayor Peterson asked if there will any delays with next year’s audit as before or get it in on 
time.  Larson stated that she would like to get it in on time and if the yearend adjustments done 
where needed and not have to do some major adjustments to clean up the accounts so they are 
auditable, then it will not be on time.  If the receivables are working and other receivable 
working and the staff is making adjustments, the bank record reconciled, etc. then it can be done 
on time.  Gorius asked if this would be an achievable goal.  Larson felt the City is on track to 
meet that goal.  Larson stated if anyone has any questions or concerns, they can call her or e-mail 
at any time.   
 
Motion by Snyder, seconded by Ferrazzano to approve the audit as presented.  All voted in favor 
of the motion. 
 
The 2013 Proposed Budget was presented by the Department Heads. 
 
Gorius stated the only changes for Dept 411 Mayor and Council was the 5% increase on Workers 
Compensation, which will be seen throughout the budget on all departments.  There is an 
increase in wages of $5.00 per meeting and 2% increase on salary for the Council.  Snyder would 
vote that they not have a wage increase or meeting increase.  It was the consensus of the Council 
to freeze the Council salaries.  Gorius stated he will refigure the Workers Comp on the salary 
estimation. 
 
Dept 413 Administration there is an increase on Communications due to proper separation of line 
items.  There is also an increase in Equipment & Improvements for replacement of a computer. 
 
Gorius stated on Dept 415 Assessing they are assuming that this will stay standard on the 
contract with the assessor at $10,900. 
 
Dept 416 Legal Nielsen has indicated that he will maintain his salary at the current $42,000.  A 
thank you was extended to Nielsen. 
 
Gervais stated Dept 417 Economic Development he asked for $15,000 transfer out for the 
Economic Development Reserve and everything else is pretty much standard.  Gorius stated on 
Dept 418 Municipal Building they are going to replace a part time employee and the idea is that 
Gervais is looking to put someone on to replace the former part time custodian and they would 
like to get someone that is more adept at taking care of some of the household duties at the 
different so that Gervais is not out fixing doors or checking screens on furnaces, etc.  They also 
budgeted for a new snow blower this year as it is required for the Municipal Building.  Snyder 
asked if that is why the health insurance doubled because of the addition of another part time 
employee.  M. Petersons stated that if the position is offered for 20 hours per week, the City has 
to offer half time health insurance.  Stobb asked what the basis is for the increase in Utilities of 
$4,000.  Gorius is hoping that Utilities go down with the installation of new lighting in gym and 
the insulation that is being put on the roof should also help.  Gervais stated they estimated high 
due to other conditions that could occur. 
 
Gervais stated 303-417 is O’Brien Court which is an Enterprise Fund and is not levied.  He did 
budget $30,000 for Equipment & Improvements as the building continues to show it’s age.  A 
few years ago they did re-shingle and put new windows in and would be beneficial to install 
more slide-by flat windows.  There is one bond payment of $135,000 and interest payment and 
then O’Brien Court will be paid off.   
 
Dept 405-417 Eastview is an Enterprise Fund and Gervais budgeted $17,000 and part of that 
comes in Gervais’s salary and part of that is if they could find a Property Manager that would be  
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able to field the calls of repairs that need to be made, this person could attend to versus himself.  
Gervais stated this was based on going back through some of the bills during the year and 
calculating a lesser wage on those.   
 
Dept 407-417 5th Street Apartments is an Enterprise Fund the Loans Repaid Principal and 
Interest that includes money that goes back to the Eastview account for shingles that were 
borrowed from there.  Before this was done through a transfer and now Gervais has budgeted 
that in now. 
 
Dept 411-417 Orchard Lane is again an Enterprise Fund and Gervais did budget into 
Maintenance and Repair even though the apartments are new but there is the potential for things 
to come up.   
 
Dept 806-417 Economic Development Reserve Gervais pointed out the Transfers Out which is 
the loan with Dale Johnson III that he is buying the building on South Street from the City and 
are treating it as a revolving loan fund.  That money goes from this fund into the O’Brien Court 
Fund.  Temporary Loans is an estimate of what they will do on loans for the upcoming year.  
Gervais said the only other change would be to add $500 to Travel, Conferences & Schools.   
 
Police Chief Lichty has proposed three different options for Dept 421 Police Protection.  Option 
A was to show the staffing as it is currently and keeping Derek Daniels part time.  This is 
working well for the department.  Lichty did figure it with Option B where Derek would be full 
time and the only call time would be eight hours per week.  Option C would be with 24 hour 
coverage where there would always be on officer on duty.  Lichty would like to keep it at least 
where it is now.  Lichty stated if they went back to the way it was, it would be just a little less 
than a 20% increase from what it was in 2012.  Mayor Peterson asked if Lichty felt he had 
enough in Motor Fuels with the $200 increase.  Lichty stated that with the price of gas that is one 
of the big variables for this year.  Mayor Peterson asked if CHS had been contacted regarding a 
gas contract.  Gorius stated the last time he checked with CHS they advised it was better not to 
contract because of the way the price of gas is coming down.  In a month when the contract is 
normally set, Gorius will check with CHS and see if they can give the City a good price.  Mayor 
Peterson stated that having a price makes it easier to budget for.  Dept 101-426 Lichty would like 
to see $1,000 from Transfers-out for future replacement of sirens and currently do not put any 
money forward to prepare for the replacement.  The Sebastian Park and Greenwood sirens were 
replaced in 1998 and the cost was almost $60,000.   
 
Fire Chief Johnson increased Utilities by $3,500.  Gorius explained that previously the 
Ambulance was paying for the utilities but since they no longer are there, this will be paid from 
the Fire Protection Fund.  This previously was funded from Dept. 101-428.   Fund 101-424-291 
shows a decrease of $200 because most of the memberships are visible on line now and the 
department does not go to the conventions.  Fund 101-424-222 was increased $13,000 because 
the garage doors were replaced last year but Johnson did leave $3,000 in to allow for furnace 
replacement project.  Johnson has been working with Daniels as there are some leaks in the roof 
that they have tried to patch and the patches are not successfully holding.   Johnson increased 
fund 101-424-221 $3,000 as that account seems to be going into the negative by the end of the 
year with testing and maintenance that is required by NFPA.  Transfers Out was increased by 
$7,500 and that puts the department $2,500 below where the account was supposed to be at this 
time.  With the LGA cuts over the past few years was the only place for the department to give 
their percentage back.  Johnson did increase Uniform Allowance by $300 as some of the 
uniforms are older and with new members that account is in the negative at the end of the year.  
Johnson decreased Firemen’s Relief was decreased $800 as the preliminary charts show that is 
what they will receive and do not know till the check comes what the amount will be.  Kinner 
and Co. had arrived at the amount of $12,800 after doing schedule one and two which is part of 
the money the City needs to contribute to the Fire Department for the Relief Association 
Retirement.  Johnson did increase 101-424-101 by $1,750 due to the amount of paperwork that 
the Asst. Fire Chief and Records Officers are having to do and they need to redo their whole 
record set up as far as personnel files, medical files, fire reporting, incident reporting and keeping 
track of MSD sheets, training and equipment checks.  Stobb noted the amount for Motor Fuels & 
Lubricants has been the same as last year and asked if that is going to be sufficient.  Johnson  
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stated that this is hard to budget as they do not know how many calls they are going to have or 
how intensive the calls will be.   
 
Gorius reported increases in Dept 441 Library.   Due to the addition of a Library Aid the 
Temporary and Part-Time wages were increased $4,355, PERA Contributions was increase 
$316, FICA Contributions were increased $270, Medicare Contributions was increased $63 and 
Workers Compensation was increased 5%.   Office Supplies, Maintenance & Repair, 
Communications, Printing and Publishing, Other Contractual and Miscellaneous were increased 
based on 2012 spending.  Gorius stated that he would like to drop a lot of these expenses down 
and previously there was some contention with the Library Board and the way the previous 
Librarian was using some of the funds.  He feels that with some discipline, the amounts in the 
accounts can come down quite a bit.   
Gorius stated Dept 451 Aquatic Center there is no proposed budget at this time as there is no 
amount set and waiting for the final numbers for this year. 
 
Gorius said Dept 471 Senior Center there is a small increase in Insurance & Bonds.  Utilities 
were decreased $3,000 based on what the Center is running at right now.   
 
Gorius reported Dept 461 Cemetery is being left the same as 2012. 
 
Public Works Director Daniels reported in Dept 425 Building Inspection there is an increase of 
$700 for the purchase of updated Code Books and Adoption of the 2012 Building Code.  101-
425-251 was increased due to public notification for changes in the building code, etc.  101-425-
321 was increased $750 as there are some commercial structures that are going up and Daniels 
may have to contract out for plan reviews on those.  Dept 425 Building Inspection, 
Miscellaneous reflects the cost of the 2001 to retain code enforcement for items such as 
Maintenance Code Enforcement within the City.  Daniels stated Other Contractual was increased 
$20,000 for Demolition of Buildings.   
 
Dept. 341 Street and Parks Part Time wages were increased $718 for having part time help for 
summer projects such as mowing and cleaning up parks.  Office Supplies was increased $125 for 
rise in cost of paper, ink cartridges, etc.  Daniels added $2,000 to Motor Fuels & Lubricants to 
account rising fuel costs.  101-431-222 was increased $3,000 for repair of park buildings.  
Daniels would like to increase Other Contractual Services as in the past snow removal was taken 
from Rentals and feels that Other Contractual is a better spot for that.  He wants to cut Rentals 
from $10,000 to $2,500 and add $5,000 to Other Contractual.  He decreased Telephone and 
Advertising to reflect what is actually being used.   
 
Dept 432 Street Lighting there is a $1,500 increase for preparation for any future repairs needed.  
Gorius stated there is a $2,000 in Utilities due to rising costs. 
 
Dept 442 Museum – St. Mark’s there is a $200 increase for possible rise in costs.   
 
Dept 462 Airport Maintenance Daniels has an increase of $200 in Motor Fuels & Lubricants to 
cover rising costs.  There is an increase of $2,000 in account 101-462-905 to cover the possible 
increase in the sale of fuel with the new card system.   
 
Dept 463 Unallocated that will basically stay the same and wages and withholdings will be 
added into the budget when those are figured.   
 
Dept 464 Other Financial Uses account 101-464-321 Other Contractual was increased to 
$20,000.  Gorius stated this was to cover cost of Audit.  Transfers Out was set at $1,000 for Civil 
Defense Sirens.  Stobb stated that Other Financial Uses used to be an emergency fund or a place 
to get funds when needed and no place else in the budget for it.  Now there are other expenses 
assigned and Stobb wondered if those funds should be elsewhere.  M. Peterson felt the $20,000 
should come from Unallocated.  The Other Financial Use the Department is called Infrastructure 
and this should be the Infrastructure Account.  The $42,205 from the 2012 Budget is the amount 
to cover not knowing the LGA was going to be from years before.  At this time they know what 
the LGA is going to be, so it is not something that has to be in there.  Peterson stated that until 
they balance the budget, there may not need to be any funds in there.  Snyder agreed with Stobb  
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and feels that what they are going to learn with the new system is a lot of line items are broken 
down better than they were before and there was not a place a for that and now there is.  It can 
now be put in a line item budget and it will not be seen Unallocated or that “slush fund”.  Gorius 
stated that a lot of the steps that Larson was talking about earlier is that they are trying to get 
these funds so they are more line item so that everything is in the system and everything has a 
reason for being there.  Giving something a title of Other Financial Uses is broad and vague and 
not good for budgeting.  Gorius feels that this will initiate more ability to be accountable for 
those monies and what they are used for.  Gorius and Larson discussed where the budget has 
been in the past, is at the end of the year things got moved around to make sense and they should 
be where they are at for the year.  There were reconciliations at the end of the year, the former 
finance director would make reconciliations to make sure that everything got where it balanced 
out.  It did not make that much linear sense as to where the money started and how it traveled 
through the budget, how it was expended, how it was received and how it was recorded.  The 
idea behind the Banyon software and the idea behind training the staff and getting the division 
and separation out which is what is being done now, is to make sure that they can take the items 
that are listed as Other Financial Uses and be able to tell why the audit was taken out of Other 
Contractual.  Gorius stated the things that were not necessarily given a home in the budget and 
were not being taken care of monthly and were falling to the end of the year and being taken 
care.  They need to show accountability month by month so that everything reconciles down and 
everything shows up in the system and has complete accountability.  That is the overall goal and 
are working to get there.  Stobb stated that Department Heads were directed that if they had an 
expense they had to indicate as to what account they wanted that to come from.  If there was a 
miscellaneous expense or donation to some entity, the Council stipulated that it come from Other 
Financial Uses so they were working towards that.  Gorius stated the Council had the right idea, 
but it was not being implemented.  Snyder feels the new software makes it much easier.  Gorius 
stated there is now accountability and it stays in the system and not manual entries as it was in 
the past and they were relying on the manual entries getting made and made on a regular basis.  
Some were and some were not.  Snyder feels it is a learning experience for the staff and feels that 
the staff is doing an outstanding job from what he can see and appreciates the efforts from the 
staff.   
 
Dept 461 Cemetery is the same as last year.  
 
Dept 433 Infrastructure Gorius stated that Investments was decreased $10,400 because they are 
not going to invest and funds. 
 
Dept 496 Tracy Medical Center the Investments was decreased $116,000 as they are not 
investing those funds. 
 
Dept 483 the 2009 Improvement Bond is all preset.  Gorius stated Dept 486 2007 
St/Util/Abatement are also preset.  It is the same for Dept 487 2008 Refunding Bonds and Dept 
490  2002 Improvement bonds.  
 
Liquor Store Manager Radke stated that for Dept 491 Liquor Store Operating there is basically 
no change.  Some line items were increased and some were decreased due to line item changes. 
There was a typo in the Temporary and Part Time wages for 2012 and should have been 
$66,480.  Snyder indicated that Mix Purchase went from $8,000 to $2,000.  Radke stated that is 
due to switching line items. 
 
Daniels stated this will be the first budget cycle where sewer and water are separated.  Dept 492 
Utilities – Water showed a decrease of $5,000 due to that is the account that T. Jacob was paid 
from and now is full-time and is under Public Works.  Some was left for flushing sewers and 
jetting in the summer.  M. Peterson stated that Office Supplies was left at $4,000 to purchase 
utility cards, etc.  Motor Fuels & Lubricants was split between Water and Sewer Departments.  
602-492-221 Maintenance and Repair was decreased to $25,000 due to separation of line items.  
602-492-222 was increased to $20,000 from $4,000 due to the Public Works roof is leaking in 
many areas and needs to be repaired.  Many of the line items were decreased due to line item 
separation.   
 
Dept 493 Utility Surcharge there were no major changes. 
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Gorius said that Dept 494 Refuse Collection is on contract so there are no major changes on 
those accounts.   
 
Dept 495 Licensing there was an increase in regular wages of $29,901.  Gorius stated they is an 
addition of a Motor Vehicle employee.  605-495-231 Communications was increased due to 
proper separation.  605-495-301 was increased $18,000 due to increase in transactions and 605-
495-321 was increased $400 due to computer maintenance.  605-495-501 Equipment and 
Improvements was increased to $1,000 for allow for office furniture with a new employee.  
Gorius stated Travel, Conferences & Schools was decreased to $200 in case of miscellaneous 
training.  Miscellaneous was decreased to $500 for NSF check fees and Transfers Out was 
decreased due to hiring of a new employee.   
 
Dept 451 Aquatic Center is based on current year spending.  Gorius stated that when the pool 
closes for the season the numbers will be adjusted.  Daniels stated that he talked with John 
Ireland from Myrtha and when the pool closes he is going to do a walk-through for repairs that 
need to be made and put a price together for that.  The slide tower will need repair. 
 
Dept 498 Utilities-Sewer any changes are due to it being the first year of Separation of Water 
and Sewer.  Gorius stated this will make more sense a year from now.  Snyder asked if any 
wages are going to be in wages and deductions.  M. Peterson stated that what they had discussed 
and used the custodian for an example.  The custodian does work at the library, airport, VMC, 
liquor store and municipal building.  His wages have only come from the municipal building.  
His wages have started to be separated so that hours the he is putting in at the liquor store can go 
on the profit/loss statement for the liquor store.  Peterson stated the same thing should be done in 
the payroll process with Public Works employees with their hours at the airport that need to be 
accounted for in his quarterly reports that need to be done.  They did that in the past with a utility 
transfer.  The wages for the year would be added in utilities and transferred that amount to the 
General Fund to support the wages.  Stobb asked if they would have a time card to record their 
time in the different areas.  Daniels stated this is being done at the shop but has never been 
implemented before.  The numbers are there for the airport report but never gets to the budget 
side of it.  Snyder states that all the hard work the employees have put into preparing the budget 
has helped him understand the budget with the breakdowns.  Stobb agrees with Snyder.   
 
Gorius stated there are no changes in Dept 413, account 801-413-505 Equipment and 
Improvements.    
 
 Dept 431 Street and Parks, Equipment and Improvements includes a 2” Trash pump, hand held 
meter replacement.  Dept 462 Airport Maintenance shows no changes. 
 
Gorius stated the next step is to run through and prepare a preliminary budget.  Mayor Peterson 
asked for any further questions on the budget.   
 
The Consent Calendar includes the Municipal Accounts Payable.  Motion by Ferrazzano, 
seconded by Stobb to approve the Consent Calendar.  All voted in favor of the motion. 
 
Mayor Peterson stated that when they were out cleaning curbs and gutters the past Saturday, they 
cleaned the area around the Tornado Tree.  On the monument side some of the names are 
missing and on the south side where there is a pedestal with the explanation of why the tornado 
tree is there.  They had discussed putting down pavers and rock underneath the tree itself.  They 
discussed moving or replacing the memorial marker such as used for cemetery monuments and 
get rid of the temporary markers.  Daniels was not sure what direction the Council wanted to go 
so will check on costs once the decision is made.  Mayor Peterson stated that he took an edger 
around the stones and it was cleaned the best they could.  Stobb suggested that Mayor Peterson 
and Snyder put something more concrete on paper to give to Daniels to work from.  Mayor 
Peterson stated they have received a lot of compliments on the clean-up that has been done.  
They are planning to start again this coming Saturday morning at 7 a.m. and are meeting at the 
old Amoco building.  The businesses such as the Red Rooster and Subway have stepped up to 
provide breakfast.  Morey’s Repair has helped with equipment and Tracy Auto Bath has 
provided tokens to wash the equipment.   



 

232 

 
Gorius reminded the public that August 14 is the primary election.  Polls will be open at 7 a.m. at 
the Municipal Building and will be open till 8:00 p.m. 
 
Snyder also announced that tomorrow at 5 p.m. is the deadline for filing for the City Council 
open seats. 
 
Ferrazzano stated that someone had approached him about extending the hours in which alcohol 
can be purchased in off-sale.  Snyder did not feel they can regulate that.  Mayor Peterson stated 
that is a state mandated.  Ferrazzano felt it should be researched to see if any extension in hours 
can be done.   
 
Motion by Snyder, seconded by Stobb to adjourn the meeting at 8:55 p.m.  All voted in favor of 
the motion. 
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August 27, 201 
 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, August 
27, 2012 in the Council Chambers of the Municipal Building.  The following members were 
present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also present 
were R. Gorius, City Administrator and F. Nielson, City Attorney.   
 
Pledge of Allegiance was given to the flag. 
 
Motion by Snyder, seconded by Stobb to approve the minutes for August 13, 2012 as presented.  
All voted in favor of the motion. 
 
Addition to the agenda included 8-D The Tornado Tree.  Motion by Snyder, seconded by 
Ferrazzano to approve the agenda as amended.  All voted in favor of the motion. 
 
There were no public comments. 
 
Stacy Barstad stated that last week on Thursday evening the Wellness Center was struck by 
lightning and there was no damage to the rehab department that is run by the hospital.  With the 
lightning strike there was a power surge and the phone box at the hospital was burnt out.  It is 
being repaired.  It has been busy at the hospital and the month of July was good which is the first 
month of the fiscal year.  There have been some new specialists that started in July.  There is a 
podiatrist one half day a month.  Cardiology an addition day of the month who specializes in 
pace makers.  EMR is going well and working through some minor kinks there.  Gorius asked if 
there were any other electric problems other than the phone box.  Barstad stated that it was just 
the phone box.  Stobb asked if the phone lines were covered by the insurance.  Gorius will check 
into that.  Barstad stated the phone system was paid for with a grant and will check with their 
insurance also.   
 
Ron Radke reported that July showed an increase in off-sale of approximately $5,078.18 and on-
sale was down approximately $889.86.  There was one less Friday and Saturday in July.  Radke 
asked for any questions on his report.  Radke made a request for approval to be open the Sunday 
of Box Car Days.  Motion by Enderson, seconded by Ferrazzano to allow the Liquor Store to be 
open on Sunday, September 2, 2012 for Box Car Days.  All voted in favor of the motion. 
 
Robert Gervais said he has been working with Gorius, S.E.H. and I & S on potential airport re-
designation.  There is City farmland is currently designated as airport property.  Re-designation 
of that property would help the in future for an industrial park.  Work continues with CDBG and 
Gervais has also been handing out applications for new round and if there is anyone else that 
would like to fill out an application, they can get then at the EDA office or the city office.  Work 
continues with the potential Highway 14 business and Nielsen has given some recommendations 
on potential amendment or special use permit for that project.  Gervais has heard from the 
potential business that if they consider to move forward that construction would begin in spring 
of 2013.  Work continues with a potential business for a new site in the industrial park.  The 
audit went well as far as the EDA numbers.  There are two apartments opening on 5th Street and 
both openings on 3rd Street have been filled and will showing one on 5th Street this week.  
Gervais has been watering trees at Orchard Lane.   Two of the three that were replanted last fall 
are not doing well.  Gervais has discussed with Daniels about replacing them this fall.   
 
Police Chief Lichty asked for any questions on the activity report.  He stated that the numbers are 
down from last year at this time by a small margin.  Lichty has put in a grant application with the 
Department of Defense for government hand me down items for military gear.  Lichty has not 
received any response and is still filling out military forms.  If selected to receive any of the 
items, the recipient is only responsible for the shipping or pick up of the item.  There have been 
some minor repairs needed on the Dodge under warranty at Lockwood’s.  McCleary’s is going 
warranty the water pump on the Crown Vic as it only lasted three months.  Stobb asked if the C-
it – text it program been in effect long enough that they can make any statement of how it is 
going.  Chief Lichty states the program is working and cannot provide any exact numbers on it at 
this time.  After Box Car Days he will be doing programs at the schools to familiarize them with 
the program.   
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Fire Chief Johnson reported there have been many fire calls and getting wrapped up with the 
paperwork on most of them.  The Department is in the process of redoing the metal around the 
door at the fire station.  Gravel will be delivered for the lot where the old apartment building was 
and they are putting a water membrane on Hemmingsen’s building which it goes up against.  
They will be cleaning that lot before Box Car Days.  The new grass rig available at the end of the 
meeting for anyone that would like to look at it and has been put into service.  Johnson had 
requested $32,286 and as of yesterday they are at $27,800 spent and did receive a $5,000 grant 
for that truck that will be submitted to the City soon.  Johnson stated the old rig was put up for 
bids and then about one week before the bid opening, the Public Works Department found a use 
for it and it was transferred to them for use. 
 
At 6:45 p.m. a public hearing was held on the 5th Street Water Main Replacement Project.  
Gorius stated the project will replace the water main on 5th Street that runs between Morgan 
Street and South Street.  The estimated cost of that project is running at approximately $60,689.  
The reason for the project is the numerous breaks over the past few months and do not feel that it 
will maintain through the winter.  The pipe itself is from 1895 and will need to be replaced. 
 
Debbie Shamatt, 135 5th Street and she is here to represent David and Helen Sammons who 
could not be at the meeting due to health issues.  Debbie is their daughter.  Her father is currently 
in the nursing home and is taking every cent of his retirement check to live there.  Helen is on a 
very limited budget and no way she can pay $7,000 for the water main replacement.  Their taxes 
are high and when there are problems like this they should pull together as a community to take 
care of it.  It is not fair to individualize to fix problems such as this.  If this is the case why would 
people not live on farms where when there are problems to take care of, they are your problems 
to take care of?   
 
Dick Kelley states his lot is at the corner of South Street and 5th Street and does not use water at 
that location.  He would be willing to put a clause in his abstract that the lot will never need 
water and never qualify for it.  He feels the $7,000 is a lot for something that is not used.   
 
Kevin Mayer, 549 Morgan Street stated that is trying to understand who owns the water main 
and street and what the citizens are responsible for.  He was under the impression that the water 
main was the City’s responsibility and the hook up to his home was his responsibility.  He asked 
if there is a surcharge on their bill that it to take care of maintenance.   
 
Being no further public comments the public hearing was closed for Council discussion.  Stobb 
stated the question regarding the surcharge fund was a good question and he himself is not sure 
he can give an adequate answer.  Gorius stated that in 2002 the Council adopted a resolution for 
what was basically listed as 2002 Storm Sewer and 2008 Alley Main Project.  The one cost $1.5 
million and the other was approximately $90,000.  Those were assessed back on those and the 
surplus has provided $13,500 per month or $162,000 per year.  The City is currently paying for 
those past projects out of that fund.  The current surplus has a deficit of $7,301.99 as of today 
due to those payments.  One project takes a bond of $90,508 and the 2008 has not begun to 
assess the money back at a rate where is paying for itself and that is now coming from the 
surplus charge also.  Nielsen has done some legal research at what the statute states at the 
surcharge and how to relate this.  Gorius stated the way the Ordinance reads it is 100% 
assessment out on the properties.  Gorius states that he has to follow what the ordinance says.  
The amount that would be assessed at this time after the City’s responsibilities are removed such 
as the fire hydrants and such, it is $60,689.  Daniels has broke this down to footage and 
assessment to what is being used and it comes to 10 total residents that would be on the water 
main.   
 
Ivan Johnson, 175 5th Street, and it is his understanding that some years ago there was a $2 
assessment put on their monthly water bills to cover from the curb stop to the water main.  If it is 
not that way, why are the residents paying the $2 per month?   
 
Debbie Shamatt has heard through the grapevine it is the City’s responsibility from the street to 
the residence.  Mayor Peterson stated that at this time it is the City’s responsibility is from the  
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main to the curb stop after the ordinance that was amended in 2010.  Up to that time is was the 
responsibility of the resident from the water main to the home. 
 
It was asked if the City could cut costs and cover this by having to pay someone to tear down a 
building and maybe someone would have torn it down for free for the metal and things like that.  
Mayor Peterson stated they look at that as much as they can.  He looked at some of the other 
projects are similar and how they as a City handled that.  Mayor Peterson stated that in the past 
with the last water main project that was done, they only assessed back from the curb stop to the 
main.  The ordinance states that it can be assessed at 100%.  Mayor Peterson feels they have not 
done a good job at being consistent with the way assessments are applied.  The ordinance states 
it can be assessed at 100% and also states the Council can determine the assessment.  Mayor 
Peterson feels that as they move forward it has to be the same for everyone.   
 
Kevin Mayer asked the responsibility of the home owner.  Nielsen stated that they are no 
appreciating what the responsibility means.  Responsibility does not mean that everything “is 
owned by the City” the City has to pay 100% for something that goes wrong with that.  The 
repairs of water lines the current ordinance states that the City will repair up to the curb stop or 
to the property line which every comes first.  That is for repair and has nothing to do with the 
main itself.  Nielsen stated water lines are treated the same as sanitary sewer, storm sewer, curb 
and gutter, street work.  Technically the City owns that piping or whatever it is.  When it comes 
time to replace that, then there is a process to assess that back to the property owners that benefit 
from that work.  The residents then pay from 0% to 100% as set forth by City Ordinance what 
that percentage should be and that is done to help finance the expensive costs for that type of 
work.  Nielsen stated the $2 which is $24 per year to the figures of the cost of these projects is 
really nothing to pay for these types of improvements.  
 
The question was raised about living together in this community and was this not a community 
cost instead of individualizing the cost of the project.  Mayor Peterson stated the property owners 
closest to the project are assessed their portion of that project.  If there is a street project on the 
east side of town, the people on the west side of town are not going to get assessed for it.  Gorius 
stated that assessments are designed to help offset the costs of major infrastructure repair.  The 
line that is there now is from 1895 and has broken twice in the last month.  Every time that line 
needs to be dug up, it cost money and that comes off the taxes also.  Every time the crews go out 
and have to work until 6:00 a.m. and have to be paid overtime, that comes off everyone’s taxes 
also.  The community is already paying to have that line maintained and repaired through their 
taxes.  At this point, they want to repair it so that they do not continue to have those expenses.  
Unfortunately, it sits in front of those residents in that area and has to be assessed back against 
them.  Gorius stated this is the way business is done inside cities and if it has not been consistent 
in the past, there is nothing he can do about it, but it will be consistent from now on.  He stated 
that it has to be as that is the way the ordinance reads that it has to be dealt with.  The Council 
does have the discretion to set the assessment at their percentage.  But it is not the entire City 
fixes one problem on one street.   
 
Nielsen stated this is not the first time this has happened.  There was the big storm sewer project 
that benefited the school and southerly part of time.  Those residents got assessed back for storm 
sewer improvements.  That was because that project benefited their properties.  It was the same 
on 4th Street East and benefitting properties for that repair.  Cost is payable over time or it can be 
paid at once and they can certainly do that.  If not it is applied to the property taxes over a period 
of years.  For those that are senior citizens and have limited income, they should consider 
looking into the applicability of the senior citizen deferment that apply to special assessments.  If 
they are of a certain age and have financial circumstances do not allow you to pay for special 
assessments, you can ask for it to be deferred.  This means it will deferred to a later point and 
time when they are able to pay it on that property.  Nielsen stated there are deferments for certain   
Veteran’s situations.   
 
Kevin Mayer felt that it is just not consistent.  He recalls a couple times where someone was 
assessed a portion of a project.  On this one they are being assessed 100% of this project.  Mayor 
Peterson states the Ordinance also states the assessment amount cannot exceed the benefit to the 
property owner.  Nielsen stated it is not consistent but what is their home worth without water.  
Nielsen has discussed this with the Gorius and recognizing the special circumstances on that one  
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block where there are residents on one side but on the other side they do not have homes to share 
in the cost.  He suggests to the Council since there are not as many property owners to spread out 
the cost of the project as their might be in a more traditional residential area.  The Council may 
consider that even if the Ordinance states it needs to be assessed 100%, but because of these 
circumstances, they would not do this.  That is the choice of the Council and listening to what the 
residents have to say about it, they will have to try to balance this out.  Nielsen stated that as far 
as consistency is concerned, he suggests looking at what the City Code states as far as 
consistency.  The City Code states water projects are to be assessed back at 100% and this has 
not been done.  This has nothing to do with the amount of water used or the size of the residence.  
The talked about the fact that if the property does not have water and could ask for water.  It is 
benefiting from the waterline since there is a fire hydrant at the corner of 5th Street and South 
Street that is providing to prevent fires to these properties.  The Council may take into account 
the fact that the property does not have water service and the property owner is willing to 
commit to the fact that they are not going to install water service.  Mayor Peterson asked if there 
was a property not receiving water this time but if the property changes hands and the new owner 
wants to put water in the building, not only does he pay for the hook-up himself, any assessments 
that would have been incurred from this project would also apply to the hook-up.  Nielsen stated 
the idea there is to make sure that would happen and needs to be documented.  If there is going 
to be some exclusion for properties that do not receive service to the buildings on the property.  
This should be documented, Nielsen suggests that the Council take into account, fire hydrant is 
water to the property also and maybe the assessment amount should be reduced but not 
completely eliminated.   
 
Ferrazzano stated that if they are using the cost per foot, they are not sure what the residents are 
going to be assessed if there are circumstances that would change the assessment.  Stobb stated 
that some of the residents have a Morgan Street address or South Street address and questioned if 
they are getting their water from a water main on Morgan or on the south side of South Street.  
Kevin Mayer stated he is on the corner and does not know what water main he is getting his 
water from.  Nielsen stated that the list is residents that touched on 5th Street.  Nielsen stated the 
ordinance is worded that water service can be assessed to properties that are 200 feet from the 
line.  Ferrazzano felt they need to verify that everyone on the assessment list gets their water 
from the main on 5th Street and also recalculate by the units used.  Nielsen stated that a unit is a 
piece of property.  Foot assessments are used for curb and gutter and streets.  Area is used for 
storm sewer and for water mains and unit basis is used for what is called water laterals.  Nielsen 
stated that unit has nothing to do with usage and usage has nothing to do with this assessment 
process other than the fact that you are not using it, you may not get assessed the full amount.   
 
Richard Kelley stated the letter he received assessed him $77 per foot.  Nielsen said that what 
they are saying is that the letter he received may not be correct.  Mayor Peterson said the letters 
the residents received is not a bill, it a proposed assessment.  Kelley stated that his property at 
one time was serviced from the water main on South Street.  After the tornado, three of the 
connections on that street, including his property, was serviced by a South Street main.  It was 
asked if the people from ten blocks away benefit from the water main if there is a fire in this 
town and if not for the water on that water main, their home would burn.  Nielsen stated that not 
in this particular case, this is a line that runs between two water mains.  Stobb questioned that 
when this line breaks on 5th Street, no one else loses water because of it.  Nielsen stated that 
theoretically they shut the water off on both ends as there are main lines that service larger areas 
than this line that services the properties on 5th Street.  Ferrazzano used the example, wouldn’t 
someone on the other town would benefit from a new main on 5th Street.  He feels that more 
people would benefit from the new road on 4th Street East as everyone drives on that road, but 
not everyone was assessed for the new road.  Ferrazzano understands it would be nice if 
everyone got together and paid every bill that comes to town collectively.  It does not work that 
way.  That is why they need to find who is hooked up on Morgan Street and who is hooked up on 
5th Street.  Everyone agrees that there is the need for a new water main; it is just a matter of how 
it is going to be paid for and how it is figured what everyone gets assessed.  Mayor Peterson 
stated the surcharge fund paid for the repairs from the last two breaks on 5th Street.  If you look 
back there have been repairs made to several breaks on that street and has probably exceeded the 
cost of replacement.  Nielsen stated the age that line is, no one has been assessed for over 100 
years and that seems to be a good deal to the public service to the community.  Mayor Peterson  
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stated the $2 was when the fund was initially started in 1978, that number has grown and was 
$10 in 2010.  At this time it is $12.  The funds are used for what it is supposed to be used for.   
 
Stobb indicated the ordinance states it can be assessed 100%.  There are some special conditions 
that need to be considered and the public may be assessed less than that.  Mayor Peterson stated 
the residents affected will receive a corrected letter and another public hearing would be held.  
Gorius stated to have another public hearing would delay the project.  Ferrazzano is hopeful that 
the numbers will be decreased for the residents, but there is a possibility it could increase due to 
fewer residents on the list to divide the cost up with.  Enderson stated that the assessments are 
usually divided over time.  Gorius stated the Council can decide if they want to go five years or 
ten years.  Ten years seems to be the normal on other assessments and the time on this 
assessment has not been determined.  Debbie Shamatt asked why these meetings are held and it 
seems the Council has already decided that this is the way it is going to be.  Gorius replied that 
as Stobb stated, the reason the meetings are held to determine an equitable way to divide this out.  
Now the Council has the ability to say the project is going to be done and the residents are going 
to be assessed 100%.  The Council is keeping an open mind to this and looking at the project and 
taking in variables into consideration such as commercial property, low number of residents on 
that street and it is a large amount of money to be spread over a small amount of residents.  
These are things the Council needs to hear from the property owners and these are things that get 
disclosed in an open conversation.  The facts are reviewed and mitigating circumstances are 
taken into account.  The Council wants to make an informed decision that is in the best interest, 
that helps pay for the project that has to be done, but does not put an extraordinary burden on the 
taxpayer.  At least some of this will be assessed and it will depend on what the numbers are and 
what the Council decides on how much.  Mayor Peterson encouraged the residents that if there 
are questions during this process, to call or attend a Council meeting and state their concerns.  
Gorius also invited those that have questions or concerns to come to his office and voice them so 
he can take them to the Council.   
 
Mayor Peterson stated it will be verified which properties are getting water from the main on 5th 
Street.  Gorius stated a unit is a house and they will go back and see how many houses will be 
affected by this and how many are serviced by the main.  They will also figure out what the cost 
is going to be and which houses are going to be assessed.   
 
Mayor Peterson stated the public hearing will be continued on September 10, 2012 at 6:45 p.m.  
Stobb asked if the property owners will be receiving any more information by mail.  Nielsen felt 
they should get one as the numbers will be different.  It cannot be more than what the letter states 
at this time, but it can be less.  Nielsen felt they should all get a letter if they are within the 
bounds of the ordinance and if they do not receive water service at that address it can be taken 
into account and decided if they get assessed or not.   
 
Shane Daniels, PWD asked if there are any questions regarding his monthly report.  Daniels 
stated there was a water leak on the water main on Harvey Street where a service tap blew out of 
the main.  When they turned the valve on at 5th and Harvey, the top broke off and they had 
another leak.  Mayor Peterson stated he had comments on how sharp the runway markers at the 
airport look.  The corner of 10th Street and Morgan is a definite improvement.  Mayor Ferrazzano 
asked if the library signs have arrived.  Daniels said they have them but they are waiting to get 
permits from the County and hopefully will get them put in the near future. 
 
Gorius asked for any questions regarding his report.  Gorius stated he continues to work on the 
budget and audit.  They are always in touch with I & S on the Wastewater Project.  Kopperud at 
the hospital stated McInerney was in and completed their walk through and initial look.  There is 
some discussion on this later in the packet.  Working on bringing in a new co-worker and is has 
exceeded expectations.  Gorius will be working on department head reviews and evaluations 
done before the end of the month.  After the budget he will work on maintaining a steady course 
through the election and make sure everything goes smooth for the election.  The election judges 
have done an outstanding job so far.  Laraway Roofing will be cleaning up by Thursday and have 
asked if they could leave the scaffolding up in the alley and Gorius did not see any problem with 
that.  Gorius reported the demolition on the corner of Morgan and 4th Street will be cleaned up by 
Thursday.  The paperwork was received from Mr. McDermott and workers were able to get 
some things cleaned from the building.  Daniels stated they got a little over $1,000 in scrap iron  
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from there.  Gorius stated there are some people in town that were concerned that the City was 
taking on this project as an expense but indicated the repercussions could have been tragic if the 
building had come down and caused harm to anyone walking by or to other businesses.   
 
Lori Johnson representing the Mn Angels cancer walk said they are looking to do a 10 mile Walk 
of Hope on October 13, 2012 starting at 8 a.m. and are making a request to use the city streets as 
they did last year.  Motion by Ferrazzano, seconded by Snyder to approve the request to use the 
city streets for the Walk of Hope.  All voted in favor of the motion. 
 
Gorius said that McInerney has had a chance to go through and look at the hospital building.  
There is some asbestos removal required.  Kopperud has received a bid from a company that was 
used before and that he was comfortable with.  The first part of the project the quote is $16,000 
and the second part the quote is $12,800.  Gorius recommends to the Council to approve these 
expenditures into the project.  Motion by Snyder, seconded by Stobb to accept the bid of $29,200 
to M.A.A.C. for asbestos abatement and boiler removal from the hospital.  All voted in favor of 
the motion. 
 
Gorius stated that seven individuals were interviewed for the head librarian position.  The 
Library Board is recommending Blair Nelson for this position.  Gorius feels that he has a lot of 
good ideas for the library and wants to move forward.  He would like to bring in more innovation 
such as a website, involvement of story times, and hit on some areas such as weeding out 
programs to make sure books are in good shape and how the Plum Creek System can be used for 
utilized for rotation and inner loan books.  Gorius stated he has been offered the position and 
willing to accept on Council approval.  Chief Lichty performed a background check with nothing 
in his background.  Motion by Ferrazzano, seconded by Stobb to appoint Blair Nelson as head 
librarian.  All voted in favor of the motion.  Gorius stated that he received a note from Cyndi 
Livingston and she is willing to work hand in hand with the new librarian and continue on.  It is 
a matter of discussing having the library open 6 days a week with Nelson and work out a 
schedule for the people working there.   
 
Peggy Peterson and Mary Ann Ankrum were present to discuss the plan for the tornado tree.  
Peterson stated that she and Ankrum have visited with businesses in town.  Jeff Farber has 
donated the tiles to be put around the flowers and she and Ankrum started with placement of 
those on Friday.  They are requested that Daniels come with equipment needed to clear out the 
grass and grave from underneath the metal tree.  They would like to put down some plastic and 
pea rock there so the weeds will not grow through.  Midwest stated they would give a discount 
on the black plastic.  The pea rock is from the City.  Two weeks ago individuals doing the Hwy 
14 clean-up had discussed redoing the memorial.  Peterson checked with SueAnn Moyars about 
markers.  Moyars stated this is something she had already started working on with her company 
on a design.  The present memorial is in need of repairs, the brick and mortar are falling down 
and people’s names are missing and the memorial is in cracked cement.  The new memorial will 
be in granite.  Moyars has received rough figures for the cost.  It is charged by the letter and 
$2/letter for the first 200 letters and then $1/letter after that.  This would be in the $7,000 range 
for it which includes the granite, lettering and installation.  There are individuals out there that 
maybe would be willing to donate to this.  They will get a colored drawing and have a display for 
the Sportsman Show and Box Car Days and maybe do something at the museum with the book 
signing.    Her company can do the pre-cast and cementing, but if it is going into a city structure, 
the city may want to do the cement work themselves.  One of the options would be instead of a 
cement foundation for $350 and a granite foundation could be done for $500.   
 
Mayor Peterson asked if they have a timeline for the project.  Moyars stated they need about 16 
weeks from the time ordered to placement.  To meet the anniversary date for next year, it would 
need to be ordered by February.  Ferrazzano suggested they have a spotlight in the ground to 
make is more visible.   
 
P. Peterson stated they would like to do some fund raising.  Ferrazzano stated they could discuss 
putting monies in the budget to help finance the project.  Daniels asked what road salt would do 
to the granite.  Moyars stated that granite is a porous and hard surface.  Dale Johnson suggested 
that if they are going to put a granite sculpture there, he wondered if they should use some 
matching colored rock instead of pea rock.  Ferrazzano feels if they want to seek donations, they  
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should and the city could help if Council agrees to.  Gorius stated they would make a dedicated 
account for those funds.  Mayor Peterson agreed they should make up a display and start fund 
raising this weekend.  Daniels asked at what point they want to remove the existing brick.  
Ferrazzano suggested they remove the bricks, but keep them.  He suggested they have what is 
left displayed to show why it needs to be replaced and the need for donations.   
 
Motion by Snyder, seconded by Ferrazzano to adopt Resolution No. 2012-18 A RESOLUTION 
CLOSING THE 2007 STREET RECONSTRUCTION FUND AND AUTHORIZING THE 
TRANSFER OF THE REMAINING FUNDS.  There is a total of $50,467.03 remaining in the 
fund and will be transferred to the 2007 Bond Fund.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Ferrazzano to adopt Resolution No. 2012-19 A RESOLUTION 
CLOSING THE 2009 STREET RECONSTRUCTION FUND AND AUTHORIZING THE 
TRANSFER OF THE REMAINING FUNDS.  There is a total of $61,418.24 remaining in the 
fund and will be transferred to the 2009 Bond Fund.  All voted in favor of the motion. 
 
The Consent Calendar includes the Municipal Accounts Payable, Municipal Accounts 
Receivable, Tracy Economic Development Authority minutes for July 20 and August 3, 2012 
and Tracy Relief Association minutes for June 4 and July 2, 2012.  Motion by Snyder, seconded 
by Stobb to approve the Consent Calendar.  All voted in favor of the motion. 
 
Stobb stated they have not heard anything from the Multi-Purpose Center for some time and 
wondered if they have been meeting.  Gorius stated he has not had a meeting with the Multi-
Purpose Center for awhile.  The last he heard they were concerned about their water softener.  
When the acquired the library building it was at one time a coffee shop.  They had put in reverse 
osmosis system there.  He has talked with Daniels about this and the library does not really 
require this system.  They could save money by having a plumber move that from the library to 
the Multi-Purpose Center for use.  Mayor Peterson stated that he appreciates the accounts 
payable and receivable.  The payable gives the detail.  The account receivable show how much 
work is in the office and why adding a person to the DMV side was necessary.  He thanked the 
administrative office for the work they are doing and the department heads for providing the 
office for coding it correctly.   
 
Mayor Peterson asked if there are any budget updates.  Gorius stated they continue to go through 
the budget and does not see anything unforeseen.  Everything the department heads have asked 
for will be implemented and will be presented to the Council as to what the tax levy will be.  
This will be presented at the next meeting.  Gorius stated they will be implementing using 
dedicated resolutions for monies as suggested by the Auditor.  One example would be the Police 
Department dedicating $1,000 for siren replacement in the future and that should be done with a 
resolution and put into the budget for this year.  Gorius does not foresee any huge increases in 
the budget.  Stobb is hoping there will be some money for the tornado.  Gorius will go back and 
allocate but does not feel it will be a problem.  It is a worthwhile project and the cost is a 
minimal investment for that project.  Gorius stated they will need to certify the preliminary 
budget at the next council meeting.   
 
Motion by Enderson, seconded by Snyder to adjourn the meeting at 8:20 p.m.   All voted in favor 
of the motion. 
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September 10, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, 
September 10, 2012 in the Council Chambers of the Municipal Building.  The following Council 
members were present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Ferrazzano to approve the minutes for August 27, 2012 as 
presented.  All voted in favor of the motion. 
 
Additions to the agenda included 6-B Eric Wee from Western Community Action and 8-F 
Update on the boiler renovation at the hospital.  Motion by Snyder, seconded by Ferrazzano to 
approve the agenda as amended.  All voted in favor of the motion. 
 
Gorius stated the City is testing some new equipment for the audio/visual for the broadcast of the 
Council meeting. If anyone is listening or watching this broadcast has any complaints or 
comments he would appreciate it if they would bring it to his attention. 
 
There were no Public Comments. 
 
Eric Wee, Housing Rehabilitation Coordinator from Western Community Action presented an 
update on the CDGB.  He reported that there have been 14 projects of 20 that are in process or 
completed.  Small Cities funding that has been spent is $233,970.  Other grant funding included 
in this are $41,033 and owner matched contributions is $42,084.  If anyone has any questions he 
will take them to Jeff Buesing or Jeff Gladis and get answers back to them.   
 
R. Gorius stated the Planning Commission met on September 4, 2012 and recommended to the 
Council to approve a variance request from Delores Fredericks, 448 Park Street to construct a 
storage shed.  S. Daniels will discuss fire barriers with the owner.  Motion by Ferrazzano, 
seconded by Snyder to grant the variance request from Delores Fredericks.  All voted in favor of 
the motion. 
 
R. Gorius stated the Planning Commission also recommended to the Council to approve a 
variance request from Tammy Mercie, 248 2nd Street East to construct a garage.  This was also 
reviewed by Daniels and he will discuss the need for fire barriers to the owner.  Motion by 
Snyder, seconded by Enderson to grant the variance request from Tammy Mercie.  All voted in 
favor of the motion. 
 
R. Gorius said that as requested at the previous council meeting Nielsen has reviewed the 
existing zoning ordinance and as discussed the City is looking to allow for the Lau Seed building 
location to be used in a future venture for retail outlet.  This is currently zoned as a B-1 District.   
The ordinance reads that the purpose of the B-1 District is intended for commercial activities 
which might be incompatible with uses in the Central Business District by reason of traffic 
considerations, marketing characteristics, area requirements and other characteristics inherent in 
these uses.  Since the facility intended to occupy this section of the City will be approximately 
9,100 sq. feet with an additional 18,000 sq. feet for parking it would interpret the existing 
ordinance to allow for this under the provision of “area requirements”.  Gorius stated that if the 
Council agrees and Nielsen has no objection, this would allow for the City to use the existing 
language without modification.  Mayor Peterson felt they should do it and remove any 
roadblocks for the future.  Motion by Enderson, seconded by Stobb to use the existing language 
without modification and allow the facility in this area under the provision of “area 
requirement”.  Nielsen asked exactly what their plan is as when he read through it he felt the 
Planning Commission had recommended changing the zoning ordinance and wanted clarification 
if they are doing something other than that they are going to grant a special use permit.  Stobb 
felt the Planning Commission decided to change the ordinance to allow this business and he feels 
the Council is deciding they do not need to change the ordinance to allow this business as there 



are area requirements that do not allow it in the Central Business District.  Mayor Peterson asked 
if Nielsen was saying that it requires a special use because it does not fall into any of the  
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itemized permitted uses.  Nielsen stated that is what he would say.  Section A is just to define the 
purpose of the B-1 district and does not state the type of businesses authorized to operate in that 
district.  Nielsen stated that last time they discussed two options; either changing Section B to 
expand the number of uses to encompass this type of proposed business or leave it as is and go 
under a special use permit.  The City could grant them a special use permit based on what they 
want to do.  Mayor Peterson felt the special use permit would be the quickest way through this.  
Either way if it takes a special use permit or ordinance change there has to be a public hearing.  
If it is a special use permit, this business needs to specify exactly what they are doing.  Gorius 
asked if the Council is requesting a representative of this business to come to the Council 
meeting and define that.  Mayor Peterson felt that if they change the ordinance and add an item 
defining retail outlets of a greater square footage that cannot be allowed in the Central Business 
District they should proceed with that.  Nielsen stated that he had offered two options on that 
also; they could say they would allow B-2 uses in B-1 and does not feel that is inconsistent with 
the idea B-2 is downtown and can be used elsewhere also.  They could add an actual 
specification of retail variety store that is already allowed under B-2 but it could be expanded 
into B-1.  Mayor Peterson asked what would be the most expeditious way.  Nielsen stated that 
changing the ordinance would be more expeditious because this Council can do everything other 
than the Planning Commission has already recommended the change.  This Council can do 
whatever it needs to do to enact that plus there will be on ongoing benefit in the sense that next 
time this would occur they would not have to go through a special use permit in the future.  
Stobb was in agreement with the option they would allow a B-2 in a B-1 area.  The previous 
motion and second was withdrawn.  
 
Motion by Ferrazzano, seconded by Enderson to authorize Nielsen to draft an ordinance that 
allows B-2 businesses in a B-1 District.  Waive the first reading and set the second reading at a 
public hearing on September 24, 2012 at 6:45 p.m.  All voted in favor of the motion. 
 
Gorius stated that he, Daniels, and G. Kopperud and the hospital maintenance department met 
with McInerney Engineering.  They plan to replace the old boilers with four energy efficient gas 
boilers.  At this time the present electrical panel is not going to handle the needs.  The existing 
boiler pumps are fed from a bulldog fusible switch panel in the boiler room.  Bulldog is an 
obsolete brand of electrical gear and parts are difficult if not impossible to come by.  It should 
also be noted that this panel has some appreciable age to it.  Todd McInerney recommends  
replacing the panel and is looking at incorporating both which would add cost to the project in 
the neighborhood of $5,000 for the panel and additional engineering would be needed at a cost 
$1,000.  McInerney is looking at adding approximately $6,500 to the project.  Gorius stated that 
one problem is that the facility has both an automatic transfer switch and a manual transfer 
switch.  McInerney stated based on this set up when they have an electrical outage the automatic 
transfer will automatically switch the power on it’s loads.  But if the loads are on the manual 
transfer switch will not get generator power until someone manually turns on the switch.  Based 
on what they are seeing on the existing generator that powers both of these switches is loaded 
heavy.  When the manual load is added to the generator, they do not have anything that tells 
them how much power is being drawn off that generator with the automatic switch and if they 
turn on the manual switch, they do not know if they are going to cut power to critical functions in 
the hospital.  McInerney wants to put in a gauge that allows the operator to look at that gauge to 
see what the load is before they turn on the manual switch.  McInerney is asking for direction 
how to proceed with the panel.  Gorius would like to go back to Todd McInerney and tell him the 
Council is aware of this and write a cost estimate and more detailed description for the Council 
to consider.  Mayor Peterson was concerned as to how it was engineered and should have been 
aware of that when they did the walk-through.  Gorius stated the electrical engineer McInerney is 
using is expensive to bring here at any given time and if the City can give McInerney the 
authorization to go ahead and work up the costs it would prevent the electrical engineer to have 
to come and add more to the cost of the project.   
 
A public hearing was opened at 6:45 p.m. for the continuation of the public hearing for the 5th 
Street Water Main Repair/Cost and properties affected.  Gorius stated that a letter was sent as the 
Council directed to determine what properties are physically connected to the line.  This reduced 
the number of properties to be directly assessed to six units which would incur an assessment of 



approximately $10,000 per household if the Council decides to have them cover 100% of the 
project.  This represents an undue burden on the residents involved.  Gorius and Daniels came up  
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with the cost to install six curb stops and provide the directional boring required to install the 
new main is $13,903.59 which represents part of the cost of the project.  That amount divided by 
the six properties comes to $2,317.27and if the time frame for the assessment is 10 years, the 
yearly addition to their taxes would be $231.73.  The City would be responsible to pay for 
$46,096.41 of the project.  This falls in line with the research of the LMC which recommends 
about a 30% assessment on this.  Gorius stated that when they do this, it will add value to the 
properties, as they need water, feels they should not assess $10,000 to each household.   
 
The hearing was opened for public comment. 
 
Tammy Horner, 157 5th Street did some research on special assessments and the information she 
got from the Special Assessment Guide that is put out by the LMC.  Horner stated the first point 
she would like to make is on Page 6, the special benefit test so when special assessments are 
made on a property, the amount of the assessment cannot exceed the special benefit measured by 
the increase in market value due to the improvement.  She asked the Council if they were really 
telling her the market value of her property is going to increase because there is a new water 
main in front of her house.  Gorius asked if her house would have any value if there was no 
water.  Horner felt that was irrelevant at this point because they are talking about land that is 
already developed and if they are talking about land that has not been developed, that is a 
relevant point.  This is looking at the value of her property now; she asked if the value of her 
property would be increased.  She asked if they are going to give her water that is better or better 
water pressure.  She does not feel they are increasing the value of her property with the project.  
She stated the last paragraph at the bottom of page 6 states that “because special assessments are 
appealable to district court, it is important that the city considers the benefit to the property as a 
result of the specific improvement.  Councils often do this by retaining a qualified, licensed 
appraiser.  At the hearing on the assessments the appraiser presents a written or oral report on the 
increase in market value as a result of the improvement.”  The letter that she first received did 
not indicate the total cost of the project, it just said what her amount would be and the 
information from the LMC stated the original letter should have stated what the original 
proposed amount of the whole project was.  Horner stated her letter indicated her assessment 
would $5,300.  Gorius stated that if they do go with this and get an appraisal, does she want the 
City to take that appraisers cost and generate it into the cost of the project so when the 
assessment comes back that is added to the cost of the project.  Horner stated the information 
stated that if the City does go ahead with the assessment, the appeal process is clearly stated how 
it can be appealed to district court.  If the City would lose the appeal, the City would pay and if 
she would lose then she would pay for the appraisal fee.   
 
Horner stated that on page 7 the 2nd to the bottom paragraph reads; “For this reason, the city’s 
assessment method should approximate market analysis.  A formula that does not consider an 
analysis of the increase in market value of each parcel may be invalid.  For instance, a method 
that bases assessment amounts on the average costs of street improvement projects from previous 
years and doesn’t take into consideration the cost of the currently proposed project has been 
found arbitrary on its face.  On top of page 8; “However, in recent unpublished opinions, the 
appellate courts have routinely upheld decisions that went against the City because the district 
court found a lack of adequate evidence of a market value increase equal to or exceeding the 
amount of the special assessment.”  Paragraph 3; “when the cost of an improvement exceeds the 
benefit, the difference must not be borne by a particular property, but instead by the city as a 
whole.”   
 
Horner is questioning if they are going to move forward with the assessment, they need to have 
an appraisal done because she does not feel that the value of any of the houses on 5th Street are 
going to increase the amount indicated in the letters.  Snyder indicated that was the old amount 
and pointed out that Gorius stated the new amount was reduced to $2,300 and all the figures she 
is throwing out do not matter anymore.  Gorius stated the League also stated in their guidelines 
that they look at 30% value of the project.  When that is divided out that brings the assessment to 
the $231.73 a year per household.  It would be lower if there were more houses, but there are not.  
If the water main was not repaired and it failed, would you not lose value of your property?  
Horner asked if the water main fails it will only affect those six houses and no one else in the city 



is going to be affected, that there is a direct route from the water tower to her main on 5th Street.  
That the whole route of the City water system is not going to be affected.  Gorius told her that it  
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is not about the rest of the City and it is about that portion of the City.  As an example Gorius 
used 4th Street as an example.  If 4th Street is fixed, then she should not be allowed to drive on it 
because it does not directly connect to her house.  That is not the way cities work.  Gorius 
understands that Horner does not want an assessment but that is not the way it works.  Horner 
stated that is not the point and if she felt this was a fair assessment she would pay.  She feels she 
is not an irrational person but she does not feel this is a fair assessment.  Mayor Peterson asked 
her what she feels is a fair assessment.  Horner stated they pay $14.00 per month surcharge times 
12 months of the year which is $168 per household.  The city probably has roughly 1,000 hook 
ups.  That is $168,000 a year.  She does not feel there are many towns in this area of this size that 
have that high of a surcharge.  Gorius asked what he should tell the rest of the taxpayers in the 
town that they City is going to pay for the entire project because she feels that it is not a fair 
assessment and put it on their taxes.  Horner asked about the $168,000 a year that comes in.  
Gorius stated that he explained at the public hearing last week that there are two projects the 
surcharge is currently paying off.  Gorius stated this is a very old town with a very old 
infrastructure and a lot of things are in sad repair.  There is old infrastructure on 5th Street and 
there are two areas that had older infrastructure and that was taken care of.  That surcharge is 
presently going to pay off the bond payments that took care of those two projects.  Those people 
are being assessed for those projects also.  Gorius stated there is only so much money in that 
surcharge fund.  Gorius stated this is a small project in the scope of things.  That $168,000 
cannot go to cover everything and that is why assessments are in place.  Horner stated that on 
page 31 of the guidelines it talks about deferrals for underdeveloped properties.  It states that 
every property should be assessed and properties that are underdeveloped are deferred.  She still 
feels it is not fair to put it on six properties and does not feel this assessment is fair on the basis 
that she does not feel the market value of her property will increase by replacing the water main.   
 
Ferrazzano felt that based on what she is saying, she is indicating that what she feels is a fair 
assessment is zero because the surcharge that she is paying already for her water and sewer 
should cover everything and she should not be charged in addition to that.  Horner felt the 
infrastructure in the City is a mess and she does not feel that six people should have to pay to 
repair one block.  This is her opinion and this is how she feels about it based on this assessment 
guide.  Ferrazzano understands and wants to understand her point clearly that because she is 
paying $14 a month, she would not mind paying the assessment if she felt it was fair.  But based 
on what she is saying, he feels that what she is saying is fair is zero.  Horner felt that what the 
guidelines state that a fair assessment is an assessment that increases the market value of her 
house by the amount of assessment.  Gorius stated what she is reading is a guideline, but it is not 
a rule and it is not a law and not a statute, but a guideline.  Gorius stated they try to follow that.   
 
Mayor Peterson asked Daniels how many hook-ups were on the last project that was done.  
Daniels said there were approximately 27 services.  This was for curb stops, service lines and 
hook-ups.  That is the same thing they are proposing to do on 5th Street.  Stobb stated that 
someone asked if any other part of the town would be affected by the 5th Street water main 
replacement.  At that he was told there were none because the water main shuts off on both end 
and the water routes around to the other homes.  Daniels stated that if the valves work correctly, 
the homes affected by the 5th Street main replacement would be just those homes on 5th Street.  
Stobb stated that those on the affected area of 5th street have had inconvenience many times with 
no water, crews digging up the street.  The new main would prevent that and improve the 
property value.  Horner states that is an opinion.  Stobb stated that as Gorius had said, the 
amount he is proposing was $2,300.  Horner stated that is definitely more reasonable.  Stobb said 
this is still leaving $46,000 that will be divided by the rest of the taxpayer and as Daniels stated 
this is in line with the last replacement that was done one year ago.  Stobb wishes the first 
numbers had not gone out to the property owners as they had not been approved.  Mayor 
Peterson did not feel there was a problem with sending the numbers out as it brought the people 
in to discuss the issue completely and find out how it affects those property owners.  Stobb felt 
they raised alarm where they did not need to.   
 
Horner asked how other cities do it.  Enderson stated they do it the same way and he has had 
assessments on his property.  Nielsen added the issue here is do they replace this water main or 
do they keep sending crews out repairing it and that is not a good disposition of the city’s money 



to use it for repairs and never fix the actual problem.  It is not a question if it will make the 
property more valuable, the question is, if they do not repair the water line at all, they will not  
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have any water versus having a new line that will be maintained and will provide water.  Second 
thing is the idea of the surcharge or other fees that residents pay should pay for water lines 
replacement.  That cannot be for several reasons; one thing the dollars and cents to not make 
sense.  That surcharge is not only for water improvements, but all other types of improvements 
and there is no way that storm sewer, sanitary sewer and water lines gets covered by that kind of 
surcharge, it helps but does not pay for all of it.  Nielsen stated that if they did not assess for 
water lines, it would not be in the City ordinance that states it is supposed to be assessed back to 
the property at 100%. That is what the City has and it states that it has to be assessed back.  It 
also has a surcharge and to him that indicates that the assessment and surcharge are supposed to 
work together.  Nielsen felt that doing one block at a time, this is the most expensive way to go.  
If they do more at one time, the mobilization charge can be spread over a larger area than do one 
small project.  Maybe the City needs to look deeper and not do one or two blocks at a time and 
try to make the projects larger and spread the cost over more residents.  Nielsen stated in this 
case they cannot do this because this line is on its last legs and doubt where it will be six to eight 
months from now.  Nielsen stated that they can certainly get an appraisal and in cases that has 
been done.  Horner needs to understand that if the City hires an appraisal, that cost will be put 
into the project cost and the homeowners will have their assessment increased.  This will make 
sure there is water to your house and that has got to increase the value of the property.  Nielsen 
stated the final point that Horner mentioned there being only six properties.  He knows they 
talked last time at the Council meeting about ascertaining who was attached to this water line.  
He did not take that as an indication that those were the only people that would be assessed in 
this project.  They discussed talking about assessing people who not taking water off that line 
because they had a fire hydrant that served their property or there was some possible opportunity 
down the road for them to hook to this water line and they would benefit.  This needs to be taken 
into account also.  Using Dick Kelley’s property as an example.  His property is developed but 
not to the point where he has water service there.  Kelley stated that if you are never going to 
take water for that property, the city could assess him a different amount or maybe none at all, 
but still that property and any other property in that area should have been included in the 
assessment area.  Even if the Council decided they were not going to assess them back or some 
lesser amount, the assessment could be deferred to a future time, if they put water into their 
property.  That would help to spread that assessment a little bit wider.  Nielsen stated there is the 
fact that the City is one user on that block and has a bare lot that has not water use there.   
 
Kevin Mayer, 549 Morgan Street stated the reason he is here is because he was part of the 
original numbers and not hooked up to that line.  He asked if he was fair in assessing that he is 
not going to be assessed.  Mayer stated he is already hooked up to Morgan Street and not going 
to benefit from the water line on 5th Street because he is not going to hook up to 5th Street.  The 
hydrant is across the street on Morgan.  Mayer stated if there is a break in Morgan, he will be 
assessed for that.  If he is going to be assessed he would like it to be the one he is hooked up to, 
and not both.  Nielsen stated the way the ordinance reads is that because you are within a certain 
distance of the line, he is in the benefitted area, but again for all the points that Mayer made that 
he does not take water off that line and would be assessed off of the supplying line if and when 
that has any assessments associated it with and the hydrant on the corner is on another line.  The 
Council can then say his property is in the benefited area, but because of the things discussed, he 
would not be assessed.  There may be other properties that fit those same criteria.   
 
Nielsen stated that some assessments could be deferred till a later time.  They can say the 
property is within the benefited area but they are not taking water right now and it will be 
deferred until such time in the future and if that comes about.  It should be on the record so that if 
someone purchases that property or some new owner takes over that property in the future they 
see that if they are going to hook up to water that the deferred assessment is sitting there.  
Nielsen stated the thing he does not like about not documenting that out is that if someone does 
hook up and comes to the office and are told it is $140 for hook-up, that is not fair to the property 
owners.  There should be some way that the City can assure themselves that no matter how long 
it is and whether any of the current staff and council are around or not, that someone coming in 
and wanting to tap to that water line will pay a fair share the same way as the existing properties. 
It will be there and known to everyone and will not be forgotten.   
 



There being no further public comment, the public hearing was closed at 7:20 p.m. for Council 
discussion.  
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Enderson stated that he owns two homes on 2nd Street and bare lots in between and when 2nd 
Street was done he was assessed water and street on all his properties.  Mayor Peterson stated 
they are not able to determine the final assessment tonight because the project is not done.  
Gorius stated they are working off the numbers that Daniels has projected it will cost.  They have 
been asked to go back and see what properties were attached and now Nielsen is indicating they 
should look at properties that will have value added or benefit.  They cannot give the public any 
numbers until they know how many properties will be assessed and the mitigating factors that 
Nielsen has indicated.  Gorius stated that at this time he does not have solid numbers.  Mayor 
Peterson stated they will not have solid numbers until the project is complete and they have a 
final assessment hearing and send the assessments out.  Mayor Peterson stated that what they 
have to do at this meeting is approve the project and decide some type of assessment.  Nielsen 
stated the project approval is within the scope of what the hearing should be.  The talk about the 
numbers and the number of properties that will benefit merely helps the property owners 
understand whether they think the project is even worthwhile and also helps the Council 
determine where is the City going to have to come up with “x” number of dollars and what will 
they need to have to be able to do this project.  Nielsen stated there are technically two hearings 
and can combine those, if the notice that is going out to the property owners does not have notice 
of their appeal rights or possible deferments and all other statutory required things that have to be 
in that notice.  The project can be approved and to help the Council decide if they want to do that 
knowing kind of where these numbers are going to end up and having a general idea of are they 
talking about a $2,300 to six people and $46,000 out of the City’s pocket.  Do they want to do 
the project knowing those numbers?  
 
Enderson felt that if they do not do the project the City is going to have to keep paying for 
repairs.  Stobb asked Nielsen if they have a problem that they are concluding this public hearing 
and there may be some property owners that at present believe they will not be assessed, but that 
could change.  Nielsen stated he does not know who got notices the first time or the second time.  
Gorius stated that everyone got the notice the first time and they got that letter the second time.  
Gorius stated the Council instructed that the people on that line are identified and they did not 
tell him who was going to be assessed.  Nielsen stated the second letter it does not say anything 
that they will not be included in the assessment, it states the properties that are listed have been 
determined are connected to the main.  Nielsen stated his understanding it was never put out in 
that sense that if they are not connected you will not be assessed.  It will be put out in the sense 
that the City wanted to know who is connected.   
 
Motion by Ferrazzano, seconded by Stobb to proceed with the water main repair on 5th Street 
between Morgan Street and South Street.  Mayor Peterson asked if they would be paying for it 
from the utilities.  Gorius stated that at this point that was correct.  He stated that as Nielsen 
pointed out it is not reasonable to think the surcharge fund can pay for all projects.  Ferrazzano 
stated that it should be clear that this is what they have done in the past, this break down.  So if 
the public does see that the City is paying for a good portion of the project, that that is how it has 
been done in the past.   Nielsen stated there has been some inconsistency and if they go back to 
the City Code says 100% on water.  Mayor Peterson stated it also states the Council has the 
authority to set the assessments.  Nielsen agreed that it does, but it states the Council has the 
authority in unusual circumstances and to him that means 100% is where they should start and if 
there is a reason to cut it back, the reasons should be stated.  Stobb stated it states it has to be a 
unanimous vote by the Council.  Nielsen agreed that it did say that but the Code Section included 
in the packet but feels that is not applicable in this particular case.  This is to apply to Section 6-
12 charges which are the hook up charges and installation.  There are two sections within Section 
4-40 that gives the discretion that Mayor Peterson was talking about.  Nielsen stated this is for 
hook ups but it also talks about repairing the street that is to go back to the property owner also.  
This is more for direct hook ups as opposed to an improvement project.  Mayor Peterson felt that 
if a developer come in and developed some property and have to run utilities, they should be 
assessed 100%.  Maintenance or repair should be a little less.  Nielsen stated that could be a 
dividing line that could be looked at that it should be a different percentage for different types of 
improvements.  All voted in favor of the previous motion. 
 



The Council returned to discussion regarding the hospital boiler project.  In answer to Stobb’s 
question did the generator serve the entire emergency power to the hospital?  Gorius stated this is 
an emergency power panel and important to the hospital’s operation under emergency power  
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conditions.  Gorius will clarify that with McInerney but it is seems clear that panel will control 
those generators which is going to supply emergency power to the entire facility. 
 
Gorius said it was brought up by the Council there was an interest to annex the Museum into the 
Tracy City limits and Nielsen has provided a draft of a resolution to begin the process moving 
forward.  Nielsen stated that what the Council has received is a draft of the actual document 
proposed to circulate to Monroe Township and then would come back to the Council.  If the 
Council is agreeable the City would sign off and send that off to the state department that 
approves the annexations.  There is a blank in the middle of the description of the properties.  On 
the map it is attached and kind of a difficult piece of property to come up with a legal description 
on.  Nielsen stated there are actually two pieces and they have one big piece that they must have 
gotten the first time around and then needed to increase their boundaries so they had another 
survey and it is quite complicated to look at that legal description and understand what they are 
doing there.  Nielsen went to the court house and looked at it and thought he had everything 
lined up and he would be able to do that and then when he actually started to prepare this, he was 
not quite sure he had all that.  Whatever that description turns out to be, it would be the 
museum’s property as depicted in the survey.  Nielsen stated that if the Council is still wanting to 
go ahead with the annexation then he would send the paperwork to Monroe Township.  Nielsen 
has made contact with them and they indicated they could not commit to doing it but they had no 
objection to it.  It is a property that no property taxes are paid on that so that the township is not 
losing a taxable property by the City taking it over.  There are no special assessments to the 
property from the township so they are not losing out there either.  There is no money changing 
hands between the City paying them back for anything just taking it from unincorporated to 
incorporated.  It was the consensus of the Council to move forward with this. 
 
Ferrazzano stated that the Council had talked about annexing the compost site, is one of the 
problems, because of what Nielsen stated about where they are annexing, the City’s boundary 
actually touches that property so that is why it is possible to annex it.  Was that the problem with 
the compost site that the City does not touch the boundary and that would make it problematic to 
annex that?  Nielsen stated there are two questions with the way the compost site.  The road and 
the compost site are two separate parcels.  When you try to annex they say the properties have to 
abut, but they define abut as meaning physically touching or would touch if not for the presence 
of railroad right of way or road.  Technically the City does not abut the museum property but 
does not because of Highline Road.  Would the road to the compost site abut the museum 
property?  That road is not straight across from the museum property but could draw a straight 
line from northeasterly corner of the museum property to the southerly part of the road.  Nielsen 
felt they could make an argument to the state board that deals with these things if the City 
wanted to do that.  The tougher question is between the road and the compost site.  Many years 
ago they would have abutted as the law describes it because the railroad was still there they were 
separated by a right of way.  That has been sold off and is owned by a private owner and does 
not abut and there are no exceptions for right of ways, highways or any of the other things that 
allow them to say they abut.  Nielsen stated that he did actually meet with the property owner on 
the property between the site and the road.  The City does have a 99 year lease with them where 
on the northerly end of that road the City has exchanged that in exchange for a lease across the 
southerly part so people can get into the compost site.  Nielsen felt that they could maybe make 
that a permanent land transfer.  Then the City would have a continuous ownership of land, the 
road, the new parcel and the compost site.  The property owners did not say no to that but they 
had a counter proposal where the City would give them the land of the 99 year lease on plus 
where the northerly entrance is to the compost site and give them that and they would give the 
City land on the southerly end of the compost site.  Nielsen did not feel that was a fair swap on a 
value basis and then there would only be one access into the compost site.  The Council felt they 
should continue to pursue this.  Stobb asked if it could be a two step annexation with the road 
first and then the compost site.  Nielsen felt that could be done.   
 
Gorius reported that at the September 7 EDA meeting a proposal was made by P.C.& B. 
Properties to enter into a contract with the EDA as an entity of the City for maintenance of the 24 
properties currently managed by the EDA.  The EDA Board was favorable with it and wanted it 



presented to the Council.  The EDA would like authorization to enter into this contract.  The 
proposal was to offer 24/7 service for all minor maintenance and repairs of the 24 units.  Minor 
repairs would be taken care of by P.C. & B. and if something major come up they would have to  
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discuss it with the EDA Director prior to moving forward with that type of maintenance.  Gorius 
feels that cost wise the EDA would be better off as Gervais had talked about hiring someone and 
if that was done they would have to provide part time benefits.  The City needs to hire a part time 
custodial person for the municipal building, senior center, etc. but the hours would be dropped 
considerably because they would not have to take care of the 24 units.  This contract would be 
for maintenance only, with a provision to enter into negotiation for snow removal and lawn care 
when the current contract is open for bid.  The P.C. & B. fee of $14,400 would be taken from the 
Eastview apartment fund.  Motion by Stobb, seconded by Ferrazzano to authorize the EDA to 
enter into a contract with P.C. & B. Properties for maintenance of the 24 units.  All voted in 
favor of the motion.   
 
Motion by Snyder, seconded by Ferrazzano to adopt Resolution No. 2012-20 
AUTHORIZATION TO EXECUTE MINNESOTA DEPARTMENT OF TRANSPORTATION 
GRANT AGREEMENT FOR AIRPORT IMPROVEMENT.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Stobb to adopt  Resolution No.  2012-21 A RESOLUTION 
ADOPTING THE PROPOSED TAX LEVY.  The following sums of money will be levied for 
the current year, collectible in 2013, upon taxable property in the City of Tracy for the following 
purposes: 
 
  General Fund    $527,531 
 
  Permanent Improvement  $160,000 
 
  Debt Services    $539,025 
 
  TOTAL LEVY            $1,226,556 
 
This would be a 4.02% increase.  All voted in favor of motion.  Gorius stated for the minutes and 
with the approval by the Council this will be signed and forwarded to the County Auditor prior 
to September 17, 2012 as required by law. 
 
The Consent Calendar consists of the; Municipal Accounts Payable, Tracy Relief Association 
minutes for August 6, 2012, Planning Commission minutes for August 8, 2012 and Economic 
Development minutes for August 17, 2012.  Motion by Snyder, seconded by Enderson to 
approve the Consent Calendar.  All voted in favor of the motion. 
 
Mayor Peterson expressed appreciation to the Public Works Department, Law Enforcement and 
the Fire Department for the work done over the Labor Day Weekend.   
 
Enderson has also received many good comments about the work the Public Works Department 
has done at the airport and how nice the airport looks. 
 
Snyder received appreciation for the work done on Highway 14. 
 
Gorius extended his thanks to Kendall Cooreman.  He was given a very short notice and he did a 
very good job on the demolition of the building on the corner of Morgan and 4th St. 
 
Enderson stated he was glad that they have been renovating the Tornado Tree. 
 
Mayor Peterson asked if the Public Works has decided how they are going to hang the street sign 
at the airport.  Gorius stated that he had discussed this with Daniels and he will be working on 
that this week.   
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 7:50 p.m.  All voted in 
favor of the motion. 
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September 24, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday 
September 24, 2012 in the Council Chambers of the Municipal Building.  The following Council 
members were present :  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb. 
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Ferrazzano, seconded by Snyder to approve the minutes for September 10, 2012 as 
presented.  All voted in favor of the motion. 
 
An addition to the agenda was 9-A Change Order for Airport Project.  Motion by Snyder, 
seconded by Stobb to approve the agenda as amended.  All voted in favor of the motion. 
 
There were no public comments. 
 
EDA Director Gervais reported the CDBG program continues to progress.  Thirteen of the 
fifteen projects should be completed by the end of this year.  Tracy will end up doing one extra 
project for a total of 16 units because some of the projects have been coming in under budget.  
He and Gorius met with Jeff Gladis of WCA and Chuck Pettipiece in regard to another round of 
Small Cities Grants.  They will be looking to submit another housing application but will need to 
run this in conjunction with the Waste Water Application to prevent jeopardizing funding for the 
Waste Water Project.   
 
Gervais said the EDA is reviewing a proposal for lawn care/snow removal from Greenwood 
Nursery for the Orchard Lane property.  Gervais, D. Fultz and Gorius continue to work with a 
potential industry for Tracy.  They will be reviewing a marketing plan this week with members 
of the new business.  He and Gorius also met with an individual in regard to the former Food N 
Fuel property.  There is a strong interest and they will continue to work with this individual.   
 
The EDA has had interest from an individual to potentially purchase part of the Orchard Lane 
property to build a single family home.  The EDA will be reviewing all the necessary 
information to make this determination.  This will also be discussed at the next Planning and 
Zoning Commission meeting. 
 
Gervais said the Bakery closed this past Saturday.  A meeting was held with the owners and they 
are pursuing all options to sell the Bakery.  They continue to work to get this accomplished and 
reopened.   
 
Gervais and Gorius have reviewed an agreement with PC&B Properties for property 
maintenance on the EDA Townhouses and should be signing agreement this week. 
 
Gervais, Gorius and B. Ryhkus interviewed candidates for the part-time custodial job.  Janelle 
Hemish was selected for this position.  She will also continue to work in the Police Department. 
 
Liquor Store Manager Radke reported Box Car Days was very good for the liquor store.  Radke 
provided a comparison of 2012 Friday through Monday sales and 2011 Friday through Monday 
sales.  The total for 2012 was $30,057.69 and 2011 was $30,333.08.  Sales for the month of 
August were up approximately $12,188.97.  Mayor Peterson asked if a Liquor Meeting should be 
scheduled.  Radke said that Nicole Larson has been reviewing the Profit/Loss and once they get a 
report a meeting should be scheduled.  Stobb asked if he had any numbers for the year to date.  
Radke said he does not have any definite numbers but feels they should be up as far as sales are 
concerned.   
 
Police Chief Lichty asked for any questions regarding the Police Department Activity Report.  
Box Car Days went well for the Department and no major incidents to report.  In August all the 
officers passed weapons qualifications and Use of Force Trainings.  Lichty has not received any 
notices on the Military Grant applications.   
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Lichty presented a request to purchase a pager out of Equipment Replacement Fund 800-421-
331.  He has called Alpha Wireless and was given a price of $389 base price with the option of 
adding a four year warranty for an additional $80 plus sales tax.  Mayor Peterson asked if the 
purchase with warranty would be beneficial.  Fire Chief Johnson said the Fire Department pagers 
are purchase with warranty.  It cost approximately $165 just to find out what needs to be repaired 
and then an additional $200 to $300 is usually the cost to have it repaired.  Motion by 
Ferrazzano, seconded by Stobb to purchase a pager with warranty for the Police Department.  All 
voted in favor of the motion. 
 
Lichty presented price quotes for a 2013 squad which is due to be replaced in 2013.  He has 
received information that 2013 state bid money will be down for 2013.  If they purchase a 2013 
before December 31, 2012, the cost will be less than if they receive the squad on January 1, 
2013.  It may take up to three months from date of order to receive a new squad to would like the 
council’s permission to order a new patrol vehicle prior to October 1, 2012.  Lichty has 
researched police vehicles and his top two choices would be the Dodge Charger and the new All-
Wheel Drive Ford Police Interceptor I.  Lichty’s recommendation is to go with the Fergus Falls 
bid for the Ford.  The Police Package 6 provides wiring, lighting, equipment trays in the trunk, 
extra grounds for better radio communication and other extras that would have the City would 
have to pay an equipment installer for parts and labor.  The Ford is $4,000 higher in price but the 
prewired equipment will make up some of that cost and the all-wheel drive which is designed 
specifically for police work.  Lichty said he sat in both the Ford and the Dodge and felt there was 
noticeable difference between the vehicles.  The Ford has more head and leg room and better 
visibility while seated behind the wheel. The Ford also handles the road better with all wheel and 
steering capabilities. The Ford has a much larger trunk and has an equipment tray mounted inside 
the trunk.  The differences in the Police Packages are also substantial.  The Dodge police 
package costs $1,549 which includes a Wig Wag head lights, rear door handles and locks 
removed, rubber floors and rear vinyl seats.  The Ford Police Package 6 is a $3,570 option and 
includes a large amount of factor installed red and blue lights in the vehicle, siren and control 
boxes, pre-wiring for Whelen light bars and controls, trunk tray, trunk lid lighting, interior 
mounting brackets, 50 amp battery and ground circuits in trunk and additional smaller extras.  
Lichty would like to order the vehicle in a light silver color so that it is uniform to the present 
squad in looks.   
 
Equipment that would be transferred from the 2006 squad to the 2013 squad will be the 800 
Radio, and the Radar Unit.  Lichty also provided a list of equipment he would like to purchase 
for the new squad.  Some of this equipment would not be necessary if the Council chooses to go 
with the Ford Police Interceptor with Police Package 6.   
 
Sentina:  PB400 Push Bumper  $310 
   Security Cage   $830 
   Interior Gun Lock System $400 
 
Video System:  Watch Guard DV1 Camera   $4,949 
  
Code 3 or Whelen Overhead Light Bar  $1,500 
  
Accessory Light     $400 (Can be eliminated with Ford Police  
        Package 6) 
 
Siren Control Box     $1,500 
Siren Speaker      $200  (Can be eliminated with Ford Police 
        Package 6) 
 
Center Counsel Mounting System   $400 
Trunk mount/organizer for Radio Equipment $300  (Can be eliminated with Ford Police 
                   Package 6) 
Graphics      $375 
Computer System     $4,000 
 
 



250 

 
Lichty realizes this is a large price but these vehicles are run for six years and in the past the only 
time equipment gets updated in the squads is at the time of set up and installation.  Some of this 
will be new equipment to the Police Department but it is standard equipment for most 
departments. An In-car camera system would help with evidence collection, officer safety, 
officer protection from civil litigation, prisoner transport witness, supervision of officers and an 
extra witness to squad related accidents.  The computer would allow the officers to check 
registrations on vehicles, check for warrants, monitor weather radar, putting out nixle alerts 
without coming to the office.  If the Council decides to go with the Ford, Police Package 6 from 
Fergus Falls the cost of the vehicle would be $29,662.61.   With the additional equipment listed, 
the cost would be approximately $40,000.  Discussion was stopped for a public hearing. 
 
At 6:45 p.m. a public hearing was held regarding amending city code to allow additional uses in 
B-1 Zoning District.  There were no public comments and the hearing was closed for Council 
discussion.  There were no questions from the Council at this time. 
 
Discussion was resumed regarding the purchase of a new police squad.  Motion by Snyder, 
seconded by Stobb to authorize Police Chief Lichty to purchase a 2013 Ford Police Interceptor I 
with Police Package 6  from Fergus Falls Ford and additional equipment as listed by Chief 
Lichty.  All voted in favor of the motion. 
 
Fire Chief Johnson reported the department had a busy Box Car Days.  The department has also 
been fairly busy with other calls.  Ticket sales start tonight for the raffle to be held at the Chili 
Feed which will be held on October 11.  Work on the garage doors has been completed.  Gravel 
was hauled into the parking lot.  Water Proofing needs to be applied to the building and then the 
gravel can be rolled back along the buildings.  The new turn out gear has arrived and they have 
been exchanging it with the old gear.  Johnson stated the new ATV has been outfitted and put in 
use.  Fund raising money was used to purchase a skid unit.  The Fire Department and Ambulance 
combined funds to purchase a new basket stretcher for use by the fire department and rescue 
unit.   
 
Public Works Director Daniels asked for any questions regarding the Department Head Report.  
He reported Box Car Days was busy.  The metal was removed from the front of the Public 
Works building and a sign was put up to identify the department.  Work is progressing at the 
airport and the wire for the internet was buried by an electrician at the cost of the MNDOT 
Office of Aeronautics.  The beacon tower was recently re-painted and will probably need another 
coat as it has not been painted with the last 40 years.  The dump boxes for the trucks have arrived 
and DeSmith and Jacob have one truck near completion.  Daniels requested that he be authorized 
to seek sealed bids for the old dump boxes and the 1994 pick-up replaced by the 2007 pick-up.  
Daniels feels that maybe be able to get more on sealed bids than scraping them.  Motion by 
Enderson, seconded by Snyder to authorize Daniels to put the dump boxes and 1994 pick- up for 
sealed bids.  All voted in favor of the motion. 
 
Mayor Peterson and Council commended the Public Works Department on their hard work at the 
airport and in the City.  Things are looking very nice.   
 
City Administrator Gorius reported his primary focus is the 2013 Budget.  He has also been 
working in preparation of the upcoming election.  An area of concern for him has been the PER 
and the ongoing Waste Water Project.  I & S has indicated the PER will not be ready prior to the 
first of October.  This is when RD and USDA cut their funding allocation deadline off.  This will 
cause the project being pushed out to 2014 for a start date.  Gorius stated it will depend on how 
much rework is required to satisfy RD that the design submitted is acceptable to them for 
funding.  In order to address these concerns Chris Larson, Chuck Pettipiece, R. Gervais, Mayor 
Peterson and Gorius will be meeting on October 2 at 1:30 p.m. to discuss this.  Gorius 
encourages any of the Council that would like to attend to do so.  Stobb requested that I & S and 
Pettipiece attend the Council meeting on October 8 to address any further questions and report 
their progress.  Gorius will contact them and request they attend the October 8 council meeting.  
Gorius feels that certain expectations that were made from the start have not been met and the 
Council and Administration deserve some form of explanation.   
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Gorius expressed gratitude to the public workers and volunteers for their professionalism and 
compassion displayed in regard to the house explosion. 
 
Head Librarian Blair Nelson reported his primary focus for the library is on programming and 
setting a schedule.  The library hours will be expanded mid October and will be open Monday 
through Saturday.  He would like to start movies nights and would like to incorporate themes for 
them and incorporate movies made from books.  Public libraries have to follow certain rules and 
regulations as far as copyrights are concerned with the companies that produce the movies.  
Nelson would like to utilize the basement and would seek volunteer help to clean out the 
basement.  Present stored there are old nursing home records.  Gorius stated they are looking into 
getting them stored properly or destroyed if possible.  Nelson would also like to develop a 
writer’s club and book clubs for teens and adults.  He would like to have Story Time later in the 
day as the turn out for mornings has not been very big.  Nelson has scheduled a speaker who will 
discuss waterfowl.  Areas that he will be working on in the future include getting more teen 
books and audio books.  Plum Creek reports will be reviewed to see what is circulating and what 
is not.  Ferrazzano stated that he has heard many good comments regarding Nelson’s work.   
 
A proposal for the annual audit for the City of Tracy and Tracy Fire Relief Association was 
provided by Kinner & Company.  Fees for these services would not exceed $19,870 for the City 
and $950 for the Fire Relief Association for year ending December 31, 2012.  If a single audit is 
required an additional fee for the single audit requirements would be $3,300.  Stobb felt that in 
the midst of transition and no change in cost it would be beneficial to go with the proposal from 
Kinner and Company.  Gorius felt a better working relationship with Kinner and Company has 
been established and staff has a better understanding of what the auditors need which will help 
decrease the time needed for preparation of the audit.  Motion by Stobb, seconded by Ferrazzano 
to accept the proposal by Kinner and Company for the audit for year ending December 31, 2012.   
This would be for the City and the fire Relief Association.  All voted in favor of the motion. 
 
Gorius presented an update on the Boiler Replacement Project at the hospital.  On September 21, 
2012 McInerney will be sending drawings to MDH and DOLI.  Drawings will be sent out for bid 
on October 15, Pre-bid walkthrough will be on October 20 at 1:30 p.m.  Bid date will be 
November 8 at 3:30 p.m.  McInerney is hoping to get contracts executed before December 1, 
2012, shop drawings by January 1, 2013 and boilers on site by March 1, 2013.  Gorius stated that 
a cost of $1,500 to $2,000 will be added to the project for an additional consult with the electrical 
engineer.   
 
Motion by Snyder, seconded by Enderson to adopt Resolution 2012-22 A RESOLUTION 
APPROVING CHANGE ORDER FOR THE AIRPORT IMPROVEMENT PROJECT.  Change 
orders involving the installation of a fuel cabinet, additional concrete work needed to relocate the 
existing fueling facility and the removal and replacement of required fencing totaling $27,616.00 
were needed.  This increases the contract amount from $171,000 to $198,615.  Gorius stated this 
is still covered under the 90/10 Grant.  The original designs were to put the fueling system on the 
northeast corner off the runway.  It will be moved to where the existing fuel system is presently 
located.  The old system will need to be removed and soil testing done.  The fence will have to 
be removed and a new fence installed with regulation setbacks.  The MPCA required the station 
to be enclosed on 3 sides.  This would not be required if a UL fueling cabinet is installed.  All 
voted in favor of the motion. 
 
ORDINANCE NO. 317  AN ORDINANCE AMENDING THE TRACY CITY CODE TO ADD 
ADDITONAL ALLOWED USES IN THE B-1 ZONING DISTRICT was presented.  Nielsen 
stated the language was straight forward and asked if there were any questions from the Council.  
Tracy City Code §3.10Subd. 6(B), entitled “B-1 SECONDARY BUSINESS DISTRICT 
permitted uses” is amended to add a paragraph 38 listing additional uses permitted in said 
district, said paragraph to read as follows: 
 
 38. Any use specified in Tracy City Code §3.10 Subd. 7(B) and allowed therein for  
  the B-2 Central Business District. 
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Motion by Snyder, seconded by Ferrazzano to adopt AN ORDINANCE AMENDING THE 
TRACY CITY CODE TO ADD ADDITIONAL ALLOWED USES IN THE B-1 ZONING 
DISTRICT.   All voted in favor of the motion. 
 
The Consent Calendar consists of the Municipal Accounts Payable, Municipal Accounts 
Receivable, Cemetery commission minutes for June 21, 2012 and Tracy Economic Development 
Authority minutes for September 7, 2012.  Motion by Snyder, seconded by Ferrazzano to 
approve the Consent Calendar.  All voted in favor of the motion.  Mayor Peterson and Council 
members stated the condensed version of the Accounts Receivable supplied the information they  
needed. 
 
Motion by Enderson, seconded by Snyder to adjourn the meeting at 7:25 p.m.   All voted in favor 
of the motion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



253 

 

October 8, 2012 

 
The regular meeting of the Tracy City council was called to order at 6:30 p.m., Monday October 
8, 2012 in the Council Chambers of the Municipal Building.  The following Council members 
were present:  Mayor Peterson, S. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  Also 
present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Ferrazzano to approve the minutes for September 24, 2012 as 
presented.  All voted in favor of the motion. 
 
Addition to the agenda included: 7A Gene Short, Unfinished Business – an update on the 5th 
Street Water Main Project and update on the electrical panel for the Hospital boiler project.  
Deletion was 7A Stacy Barstad and Gordon Kopperud on renovation to Tracy Hospital.  A 
revision is replacing Resolution 2012-23 with an updated version and adding Resolution 2012-
24.  Motion by Stobb, seconded by Ferrazzano to approve the agenda as amended.  All voted in 
favor of the motion. 
 
There were no public comments. 
 
Gene Short stated he was director of the End-O-Line Park in Currie for three years.  He had also 
been a Redwood County Commissioner for 16 years, the moved to Murray County and is now 
serving on the City Council in Currie, Mn. For two years.  He was recently endorsed by the DFL 
and asked to be a candidate for District 22A.  He has been talking with Gorius about some 
pending projects that the City would like to get on the table. 
 
Chris Larson from I & S presented an update on the progress of the PER for the Tracy 
Wastewater Improvements.  Larson met with City Staff and Council Members last week and it 
was a very productive meeting.  The major deficiencies noted by the MPCA and what they are 
try to correct are the by-passes in town and the size and leaking of the existing lagoons.  On 
Hollett Street they will provide a larger sewer to get that out of town.  The existing sewer is 12 
inches and runs underneath existing homes outside of the public right of way and finally outlets 
to the pipe that carries it out of town which is also 12 inches.  They will be proposing an 18 inch 
sewer for that and would be moved to within the Hollett Street right of way and would continue 
east and then go north on 4th Street.  There was a sewer improvement project in 2002 and that 
was 18 inch and sufficient size depth and capacity and will not need to replace that.  The 18 inch 
will follow the exact alignment of the existing 12 inch along the east side of the city property that 
which is planned to be a future industrial park and continue to the airport property and then will 
go around the existing culvert crossing and the pond.  They will then bore under the airport 
runway and continue around the existing ponds as the existing ponds will have to stay in service.  
The property to the north is where the potential treatment facility would be.  Elsewhere in town 
since the existing sewers, storm and sanitary run through properties, they have to provide service 
to the properties that connect into that.  They will have to extend the sewer north on 2nd Street 
and Long Green Lane to get their service into the public right of way and then connect to the 
new enlarged line.  Going west from the Hollett Street by-pass they will continue with the 18 
inch line and then come south in the alley between 1st Street and East Center Street.  The reason 
for going through the alley is they had televised a lot of the private services as they did not really 
know where they were.  They were able to GPS them to know that the best route was through the 
alley instead of bringing it around to the front when their services exit the backyard right now.  
Larson stated they will continue west on Emory Street, past Center Street, and then come down 
the alley between Center Street and Park Street and pick up those residents that are serviced from 
the back.  They will then come down Park Street to pick up where the existing sewer starts to go 
underneath the houses.   
 
Larson stated that along all of Hollett and 4th Street and Circle Drive they would be proposing 
water main replacement due to old infrastructure and might as well do a full reconstruction 
project instead of having a long narrow patch and then having to come back at a later date and do 
a full reconstruction project.  This would be more cost effective and get a better product.  They 
will also be realigning the storm sewer from the Hollett Street by-pass north and out through  
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Circle Drive and a small amount of storm sewer work on 1st Street to pick the existing storm 
sewer that discharged into the line that goes underneath the homes.  There is also some water 
main work proposed on Emory Street. 
 
Larson stated the other segment of in town improvements proposed is along 4th Street which is a 
County State Aid road.  That road is on the County’s capital improvement plan for the next five 
years.  There has been correspondence with the County and they are willing to work with the 
City to coordinate something.  Larson stated they would be looking at doing the City’s portion of 
the improvements.  The City would be responsible for the cost of the municipal utilities and the 
County would be responsible for the new road.  It becomes more cost effective if they are going 
to be ripping up the road and replacing it, doing the utility work becomes much cheaper.  Larson 
stated the funding agencies “bit rub” is the restoration costs as they are trying to make an 
improvement with troubles the municipalities are having with the utilities and 60% of the cost 
becomes street restoration.  Ferrazzano asked if the reason 4th Street is getting done is because 
the street is going to be ripped up anyway or would it have to be done whether the street is ripped 
up or not?  Larson stated that because it is going to be ripped up anyway.  Larson stated that all 
the condition of the streets in town is bad except the ones that have been restored.  The reason it 
is more fruituotous now is because the County is paying for the street restoration.  Larson stated 
that all lines are equally poor.    
 
Larson stated they have discussed treatment options once they get outside of the city it is largely 
dependent on the design flow.  The existing flows have a significant amount of I & I.  When I & 
S and the City first started this project there was not a lot known about the system.  There were a 
lot of utility maps but they disagreed with each other.  It was clear they needed a better 
understanding of the system before they could provide recommendations for improvements.  
Larson stated they then initiated further I & I investigation and elimination through sump pump 
inspection enforcement and smoke testing and televising that was recommended.  The smoke 
testing and televising was done and smoke testing there were five or six cross connections found 
and more dye testing was done to confirm those spots.  It was discovered it was more than 
cracked pipe under the ground which is slowing letting in a little bit; it is stuff on the surface that 
during a big rain event goes straight into the sewer.  This is a big component of the I & I.  I & S 
conducted an analysis of certain I & I rates, basically so many gallons per day, per size of pipe, 
and per length of pipe versus the existing flows, treatment facility at that flow, then another 
lower number and pro-rated them in between and tried to find that balance where the cost of 
reducing that I & I through pipe rehabilitation.  I & S recommends getting rid of the cross 
connections.  Before the pipe rehabilitation is done, it is tough to confidentially say yes they are 
going to get rid of “x” gallons per day and that will result in a smaller treatment facility.  I & S 
feels it would be more cost effective to provide the bigger infrastructure to get it out of town and 
then get it treated.  The pipe replacement will be addressed through the street replacement 
program that the City has suspended at this time in anticipation of this larger project.   
 
Larson said that discussions with MPCA and USDA-RD continue.  The two philosophies are that 
if they replace a bunch of pipe in town and then wait until enough confidence is reached, here is 
the design flow they will base it on and then go after a new treatment facility or does the City 
build something now and the address the I & I later.  The downside would be the may build 
something larger than they ultimately need.  MPCA is of the philosophy of addressing the I & I 
and RD is of the philosophy of take care of the problem and be cost effective.  The concerns of 
MPCA is if the City builds a large project out of town and the City may think the problems are 
solved and the old infrastructure will still be in the ground and still need to be addressed.   
 
As soon as next week if possible, they will meet with everyone in the same room and getting 
everyone to agree this is the right approach.  Larson stated it is easier to get this settled now.  
Hopefully with having all these pre-PER discussions with the RD, they are cutting out a lot of 
review time.   
 
Gorius stated that MPCA wants some type of assurance that the City will not just ignore the 
problem when the facility is built, what can the City or Council do to give them some type of 
assurance that the City’s intent is to replace the infrastructure as the City can afford it.  The City 
does want to tackle this but what assurances can be given to help the City along?  Larson stated 
that after the discussion last week, he did follow up with Gene Erickson who will be the  
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permitting engineer posing this questions and asking if this will be a formal capital improvement 
plan.  What the City has done in the past with the 4th Street East, 2nd Street and 8th Street.  It 
helps to show them the City was on this reconstruction program but came to the point, where the 
City needed to pause to see how big this project is going to be.   
 
Brad Potter is doing the financial part of it.  Larson stated they have not missed a funding 
deadline as far as RD is concerned.  October is their fiscal year.  Realistically the scope of the 
project because of their budget each year and allocation, the City is asking for over half.  Gorius 
stated that Tracy has moved up significantly on the priority list from 48th to 9th on the funding 
list.  Being 48th, the city would not have been eligible for any of the WIF grants and 9th they 
would be.  Larson stated with the delay there are some concerns about the moratorium.   
 
Stobb wanted reassurance to the public as the word was out that the City had missed a funding 
deadline of October 1, Larson is reassuring the City they have not missed a deadline and because 
of the communications they have been having with RD and MPCA, the city is actually 
shortcutting this who process.  Larson stated the City is in line for funding and have not missed a 
deadline.  2013 is not very likely for construction and may be late fall.  Larson stated they got the 
impression with being in the Twin Cities and talking with RD and they said it was great.  They 
stated that engineers never come and discuss the project and only receive a PER.  Larson is not 
saying the review process will be swift.  Stobb stated for the public when the PER is complete, 
the City will get a copy of it to review, a  public hearing will be held and during that process a 
decision will be made as to what type of facility will be built.  Larson stated the PER will have a 
recommendation in it and before it is finalized and have it on file for the public to review, 
another meeting will be held to make sure nothing is missed or other concerns that may be 
brought up.   
 
Gorius stated the archeological survey came back positive and no issues were discovered.  
Larson stated they should be receiving the report within one to two weeks but did not find 
anything at the site.   
 
Nielsen asked about the area between East Hollett Street 4th Street East where the sanitary sewer 
and the storm sewer are not running in the street, what is the condition of the lines there and are 
they replaced just to get them in the right of way?  Larson stated the lines are in poor condition.  
The storm sewer is not as big a concern except for creating sink holes and creating maintenance 
issues.  The sanitary line is old clay with root intrusions and poor condition.   
 
Larson stated that discussion that need to be held with Nielsen include easements.  Some of the 
lines will have to be re-routed to get it to the new main and some type of easement or agreement 
will have to be established to do the work and the same with abandoning the existing main lines.  
There is a low area where it is all wooded and is an old ravine head and was filled in.  They will 
need to get an easement along those property lines to still be able to pick up the drainage and 
stub it into the 4th Street E. main.  Nielsen stated that he has an engineered prepared map 
showing where those pipes are and where the easements are supposed to be.  Larson said that 
pretty much anywhere they are replacing sewer lines; they looked at the age and size to see if 
water main replacement was an option.  Street reconstruction will be needed in those area.   
 
Larson felt the goal for the PER completion on November 5th so the Council will have time to 
look it over before the first meeting in November.   
 
Recent renovations to the hospital were discussed.  Mayor Peterson was confused as to why 
recent renovations were done at the hospital without the Hospital Advisory Board or City 
Council knowing about it.  He would like to see Council advised and granting permission before 
renovations are done and not afterwards.  He is not talking about minor things such as towel 
bars, curtains, etc, but when water and sewer lines are cut into and electrical outlets are adjusted 
in a room, the Council needs to be aware of it.  The City as property owners could liable if there 
are any code violations.  Ferrazzano did not mind the hospital notifying the Council with issues 
and feels the hospital administration’s misunderstanding may have been they would notify the 
Council because of what happened with the air conditioner incident.  A bill was submitted for the 
air conditioner and the City was responsible for the bill.  If the City is not going to incur any 
expense, the hospital personnel were confused as to why they would have to notify the Council if  
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the City was not going to incur any expense.  Ferrazzano said that if the policy is if they are 
going to do any of substance to the building, the Council should be notified.  Mayor Peterson felt 
they pretty much had that settled.  Ferrazzano said they do not know definitively yet if a permit 
is needed.  Ferrazzano stated people from Sanford were checking into this and it was their 
opinion they did not need a permit.  Mayor Peterson felt that if anytime they change the purpose 
of a room or modifications are made, the Council should be made aware that modifications are 
being made whether a permit is required or they want the City to pay the bill.   It is the taxpayers 
building.  It is not allowed for a renter to make renovations without owner authorization.   
 
Nielsen stated to a degree it is novice to getting a bill as he understands they removed permanent 
fixtures from this bathroom and put something in that is going to be temporary and if that lease 
were to end, what would be left because of what was done to the room was an empty room.  That 
does impair the value of the premises to the City because now they do not have the fixtures that 
would have been in there if they had not removed them.   
 
Mayor Peterson questioned if the Council did not make their expectations clear enough and feels 
that a document needs to be drafted and let them know as a group, what behavior the Council 
expects as tenants of City property.  Ferrazzano stated that he can bring this up at the next 
hospital meeting also and that is what the Council expects.  Nielsen felt they should ask for 
permission and not just say they are going to do something.  That gives them the idea that they 
have the ability to do it on their own if they just have to tell someone they are doing it.  Nielsen 
feels that from everything he has heard permission would have been given to go ahead with the 
project.  Gorius stated that if it had been brought to the hospital board meeting on September 19, 
and they had checked to see if permits were needed, it could have been brought before the 
Council on September 24 and none of this would have been an issue.  That is why there are 
commissions and boards in place to inform the Council of what is happening with public 
property.  It is just an informative process.  The Council has a responsibility for these public 
structures and the Council has to look after them.  Gorius stated that communication is a two way 
process.   
 
Mayor Peterson said that simple maintenance is completely different than changing the purpose 
of a room.  Ferrazzano does not feel it was anything malicious on the part of the hospital and 
feels that they did not know they had to let the Council know.  Nielsen asked if they were so 
apologetic, why didn’t they come to the meeting tonight.  Ferrazzano felt the hospital did not 
understand what they needed to do when this recent renovation took place.  What happened in 
the summer with the air conditioner was, they got a bill, they gave it to the City to pay, and the 
Council did not know anything about it.  There is no bill being generated because of this 
renovation and he feels that because of that, because they were doing it internally, they did not 
think that situation was similar to what happened in the summer.  Ferrazzano stated that even 
though the Council is getting a bill now, but it does diminish the value of the building, they are 
talking dollars and cents.  Nielsen stated that may be the hospital’s individual subjective 
intention but there is no objective basis to back that up because the lease states if they do 
anything to the property that affects the economic value, they need to notify the City.  The point 
is the legal obligation and the obligation was to not impair the City’s property.   
 
Stobb said it is the job of administration and Sanford to operate a hospital.  The emergency room 
is part of the hospital and this machine to dispense drugs which the Council was informed about, 
is of great benefit in operating the emergency room at the hospital.  He can see where they 
assumed this is the best place to put this drug machine without distracting from other services 
provided in the emergency room and elsewhere.  They felt it was part of their administering of 
the hospital in order to do this alteration. 
 
Nielsen does not want to look at this completely from a negative standpoint in their shoes.  They 
could have easily said to themselves they did not want to go back to the City Council because the 
Council has showed a reluctance to spend money in that area of the hospital.  They decided to go 
ahead with the renovations and may not have been intentional but in the back of their mind, if 
they handled this themselves it would happen quicker and not having to ask the Council to do 
things for them.  Gorius felt it goes back to the obligation of the lease, they would understand 
their obligations if they signed the lease.  That would state they do know.  Mayor Peterson stated 
he received an e-mail from Ken Mettler, Sanford Facility Director, and he will be coming out to  
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the hospital to clarify the situations and will get back to Mayor Peterson after that meeting.  
Mayor Peterson would like to have something to give them so they understand completely and 
clearly what the position of the City is on modifications of the hospital.  Stobb stated that 
according to Nielsen it is included in the lease.  Mayor Peterson stated that it is but maybe needs 
to be stressed and a letter from the Council without negative connotation to remind them.  
Nielsen stated that is needs to stress the building itself belongs to the City and the equipment 
belongs to Sanford and where that is that line.  He does not feel this incident is close to that line, 
the building belongs to the City and the plumbing fixtures and plumbing they removed was 
property of the City.  Mayor Peterson felt that if Sanford is in doubt they should ask.  Ferrazzano 
felt that regardless of how the permit situation comes out, whether a permit is needed or not, 
Sanford needs to contact the City when things of substance are done to the building.  Nielsen 
stated if it had been someone else in town that started on a roof project and did not have a roof 
permit; the City would consider penalizing them for doing it because it is pretty clear that if a 
permit is needed, you need to get it beforehand.  There are any number of provisions in the City 
Code that say that.  In the minds of the hospital they did not know if they needed a permit but 
they could have found out by asking further about it.  Ferrazzano felt they knew they did not 
need a permit because that was the information they got.  Nielsen stated they did not contact 
Daniels who is the City Building Inspector and does not know how they could reach that 
conclusion without asking the most knowledgeable person in town who would have directed 
them.  Ferrazzano stated that there may be individuals within the Sanford system that have 
acquired that same knowledge.   
 
It was the consensus of the Council to have Nielsen draft a letter to Sanford with expectations the 
Council expects from Sanford when doing renovations to the building.  Nielsen suggested they 
wait for a definite determination from the State as to whether there really was a permit that was 
needed.  If it is decided a permit was needed, the Council does not want to be on the bad side of 
the state to have the state think the Council had approved this and blew off the permit 
requirement.  It needs to be made clear the hospital did this on their own and if there are 
repercussions or circumstances that come back from it, it should be on them.  Ferrazzano felt the 
hospital is aware of this, but regardless of the permit issue, it should not be the trigger to notify 
us if something requires a permit or not.  The trigger should be if they are doing something to the 
building to change it, they should notify the City. 
 
Gorius said the EDA has a prospective buyer for part of Orchard Lane, it has been sent to the 
Planning Commission and the Planning Commission has given approval for the EDA to move 
forward on that.  There is a letter from Frank Nielsen that outlines the steps the EDA needs to 
take and will be working with Nielsen on this.  Stobb asked if the Planning Commission had a 
public hearing on this or just discussed it.  Gorius said there has been no public hearing and they 
only discussed issues with the selling of this property.  They have not yet outlined what the 
property is regarding size, etc.  A public hearing will be held once they know for sure what the 
actual section is they are going to sell.  Nielsen stated the platting process has some specific 
public hearing specifications at what and when it is to occur.  Stobb stated that he hopes they go 
cautiously with this and knows there are a shortage of building lots in Tracy.  When this land 
was acquired, they knew they were going to put up two townhomes with a potential of adding 
two more if things went well.  Stobb asked if they have decided that things are not going well 
plus the area the potential buyer wants is a choice spot.  Gorius stated the only thing that is a 
problem with building more townhomes is the moratorium.  If the City wants to maintain that for 
townhomes, that perfectly fine also.  They would not be able to build until they get further along 
with Waste Water Project.  Stobb stated that once it is sold, it is gone.  Nielsen stated the public 
hearing is designed to bring out all those types of factors and viewpoints.  If that land is 
purchased, they become a land developer and it is up to them to establish a road into there and 
other factors to be involved.  Gorius stated that this is not going to go fast and is looking from 
the amount of work that he and Gervais would have to do.  He is not familiar with platting laws 
and will take a lot of research on his part and Gervais’s part and a lot of work with Nielsen.   
 
Gorius presented an update on the mobile home park situation.  He stated that Maddie Amdesun 
who had a business interest with Gene Stearns, has been in contact with him and doing quite a bit 
of work of getting some of the water leaks repaired at the trailer park.  With the repairs they have 
stopped an excess of 70,000 gallons of water leakage.  The Sheriff’s sale is still scheduled for 
December 3, 2012 and there will be a six month forbearance required by law and would put any  
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need for residents to move out of the park until June of 2013.  Amdesun has been up front that 
she does not have the cash to pay a little under $20,000 in arrears of the water bill.  She is 
working with the lenders to maintain property and settle the bill with the City of Tracy.  Nielsen 
asked if there is something more forceful the City feels they need to do to make sure the bill does 
not get any bigger.  Ferrazzano asked if anything has developed with the escrow thing.  Gorius 
stated that he has not been able to get much out of Southwest Housing Partnership and that 
whole thing kind of hit a wall the day they were here to talk to the tenants and the foreclosure 
notice was received.  He will try to contact them and does not feel that anything has been moved 
forward on the escrow because they are not certain where they are at.  Ferrazzano asked if the 
bill at the trailer court is being paid each month.  Gorius stated they have not received any 
payment.  Ferrazzano said he would be interested in seeing where the escrow thing is sitting.  
Gorius stated that he would also like to know what is being done with the rent the residents are 
paying out there and if they are still paying rent the water bill is to be paid from that.  The City 
has not seen any payment from them.  Nielsen stated that he can see from their standpoint if the 
City sees what they have done in good faith, Amdesun has been receiving income from that 
property and if the residents are paying their bills and then Amdesun is not paying their bills, 
where is the City sitting but seeing the bill increase each month.  The escrow thing was an 
opportunity they had and had thought when he, Mayor Peterson and Gorius had a conference call 
with some of the residents they were ready to do something with this and nothing has transpired.  
Nielsen feels the Council should be aware that the City is not dependent on waiting just for them 
on an escrow where some of the rent money can be diverted directly to the City to keep the bill 
current because there is a procedure where the residents can be told their water will be shut off 
and they have the option to divert part of their rent and paying to the City for the water bills.  
This requires on ongoing process to tell them they are looking to having their water shut off 
again.  That is the only threat the City has to make this happen.  Nielsen felt if they did that far 
enough in advance of a rent payment due they could be told this is being done to help them to 
give them a preliminary capability of diverting that money to pay the water bill.  Ferrazzano 
stated that if Amdesun has had good contact with Gorius he could contact her and see how much 
she has to pay something and ask why the City is not getting paid each month.  Gorius stated the 
City does need to stop the growing arrears amount.  Mayor Peterson suggested that they speak to 
Ali and tell her the plan they are going to go forward with this procedure.  Ferrazzano stated they 
should also tell Amdesun of the City’s plans and what they are telling the residents to do because 
the City is not getting paid any other way.  Gorius will contact Amdesun and Ali with Southwest 
and find answers as to why they are not moving forward and tell them what the Council would 
like to see done and what the legal counsel is advising.  Mayor Peterson stated they can decide at 
the next meeting as to how they want to move forward. 
 
Gorius stated the next regular Council meeting falls on November 12, 2012, the Veterans Day 
holiday.  He asked the Council to set a date for this meeting so to provide for public notice 
requirements.   Motion by Snyder, seconded by Stobb to reschedule the November 12 meeting to 
November 13, 2012 at 6:30 p.m.  All voted in favor of the motion. 
 
Resolution No. 2012-23 A RESOLUTION APPROVING CHANGE ORDER FOR THE 
AIRPORT RENOVATION PROJECT was presented.  Gorius stated the original bid for the 
project was $30,900 and S.E.H. presented a bill which reflects $31,576 with a difference of 
$676.  This was a unit priced contract so the work completed is paid by the linear foot and that 
came out $676 different than what the original bid was.  Motion by Ferrazzano, seconded by 
Snyder to adopt Resolution No. 2012-23 A RESOLUTION APPROVING CHANGE ORDER 
FOR THE AIRPORT RENOVATION PROJECT increasing the cost from $30,900 to $31,576.  
All voted in favor of the motion. 
 
Resolution No. 2012-24 A RESOLUTION APPROVING PAYMENT TO ASPHALT 
SURFACE TECHNOLOGY CORPORATION FOR WORK COMPLETED ON THE 
AIRPORT RENOVATION PROJECT.  Gorius stated this is a follow-up on the previous 
resolution since the City accepted the bid, the work has been done and approved by S.E.H. and 
now they are asking for payment of the $31,575 to ASTEC so it can be submitted to F.F.A. for 
compensation on the bid.  Motion by Snyder, seconded by Ferrazzano to adopt Resolution No. 
2012-24 A RESOLUTION APPROVING PAYMENT TO ASPHALT SURFACE 
TECHNOLOGY CORPORATION FOR WORK COMPLETED ON THE AIRPORT 
RENOVATION PROJECT in the amount of $31,575.  All voted in favor of the motion. 
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The Consent Calendar consists of the Municipal Accounts Payable, Planning Commission 
minutes for September 4, 2012 and Tracy Relief Association minutes for August 6, 2012.  
Motion by Stobb, seconded by Snyder to approve the Consent Calendar.  All voted in favor of 
the motion. 
 
Gorius stated he was contacted by Todd McInerney of McInerney Engineering regarding 
replacing an electrical panel that supplies the emergency generator.  Gorius was given an 
estimate of cost for electrical construction of the panel of $8,000 and they are also asking for 
additional engineering and travel expenses of $1,600.  This is not a submission to the Council for 
approval at this time as McInerney will get back to Gorius with solid numbers before a change 
order is made on this.  Mayor Peterson was confused as to why the cost of a project would 
increase that much with the project being engineered twice already.  The $600 of the $1,600 is 
the amount for the electrical engineer to come down and confirm that the panel needed to be 
changed.   
 
Gorius informed the Council that the Mn. Dept. of Health has given approval to move forward 
with the 5th Street Water Project.  Daniels was to have the estimates for the Council for this 
meeting and was able to attend due to a fire and water main break.  Gorius stated that Cooreman 
was out there today taking estimates on what the boring would be.  They are ready to move 
ahead with the project before winter weather comes.   
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 7:45 p.m.  All voted in 
favor of the motion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



March 1, the City should not be fined.  Lichty stated that when the new sirens were installed and 
according to the mapping, the new sirens technically cover the City of Tracy with decibel level 
and distance.  All four sirens are still in place.  To update all four to the narrow banding radio 
receives will cost $6,000.  If the new sirens were updated would be roughly $3,000.  Ferrazzano 
said he would hate to cut cost on sirens, but if two can cover the City it does not seem like the 
other two are needed.  Lichty said that if they update only two, the other two need to be 
disassembled because they cannot be up and they cannot receive a signal.  Stobb said they are 
not made to alarm anyone in their home, but having four of them closer to more homes; people 
are more likely to be alerted.  He would be reluctant to go with on the two sirens.  Gorius voiced 
agreement and for $3,000 they should not take two sirens out of service.  Stobb suggested that if 
one of the older sirens stops working and needs major money to fix it, it can be reviewed.   
Snyder asked if battery back-ups would be put on them.  Lichty said the battery back-ups for the 
two older sirens were just about $200 more per siren.  If the Council wishes to update the radio 
receivers and put battery back-ups on the other two, now is the time to do it.  Lichty said he did 
not ask Federal Siren Corp for a quote for battery back-ups on the other two.  The two new sirens 
have battery back-up.  Gorius stated that in the interest of public safety, he recommends to the 
Council to update all four sirens and getting costs for battery back-ups for the older sirens.  
Snyder felt there is the possibility of no power if the sirens are needed.  Lichty said they are not 
testing sirens again until March so as long as these are complete before March when sounded, 
they will be compliant.  Lichty stated it is about 30 to 45 days once the parts are ordered for 
getting them installed.  Motion by Ferrazzano, seconded by Snyder to keep all four sirens and get 
them updated as needed with radio receivers and battery back-ups.  Stobb is of the impression 
that the cost of installation will not be a major expense.  The older sirens will need an electrician 
to draw power off the boxes that are there, remove those and wire the same wires into the new 
boxes.  The battery back-ups will need a hot line for the charging system in them.  All voted in 
favor of the motion. 
 
Chief Lichty stated that in September after the unfortunate explosion of the house on Elm Street, 
he put in an application for naming Matt Schons for Minnesota Public Safety Service award and 
he was been chosen to receive this award in November in Brooklyn Center, Mn. Lichty is asking 
permission to leave town that night and take Matt there for his award.  The Council granted 
Lichty’s request. 
 
Chief Lichty passed the new graphic design for the new squad car.  Gorius stated the design was 
updated to match with the new patches.  Lichty stated this was Officer Hansen’s idea.   
 
City Administrator, Gorius presented segregation of duties for the administrative office staff as 
recommended by the Auditors.  The various positions in the office were listed and a detailed list 
of each member’s duties and responsibilities are and the staff is aware of what their duties are.   
 
Gorius stated the timeline is remaining intact for the hospital boiler project.  Brad Potter has sent 
some information on possible rebates.  He will discuss this with Todd McInerney as well.   
 
The National Election will be held on November 6.  On October 19 two of the election judges 
provided oversight at the Prairie View Nursing Home to accommodate absentee voters at that 
location.  Gorius will be picking up all necessary materials except the rosters on November 3 
which will available to be picked up after 3:00 pm on November 5.  On November 5, the gym 
will be set up and the machines will be put in place on November 6. 
 
Gorius stated the 5th Street water main replacement went well.   
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Gorius has talked with Ali Jones regarding the Cedar Lane Mobile Home Park and is on board 
with what the City wants to do to resolve this issue.  Maddie Amundsen has started to work with 
Dean Keiser at the park and has someone local in charge of responding to needs at the park.   
 
Gorius has completed Department Head evaluations and his staff evaluations and expectations 
have been given.  Mutual goals were established and will be looking towards the next few 
months. 



 
The Profit/Loss statement for the Aquatic Center was reviewed.  Gorius stated they do not make 
money at the Aquatic Center and that is not the design.  The Aquatic Center is offered much like 
the parks are for the enjoyment of the municipality.  There was a profit of $4,890.01, which is 
taken from the $73,000 that was put into it.  The Aquatic Center operated at a cost of $68,109 for 
2012.  He and Daniels have looked at the slide towers which have some paint that is deteriorating 
on the uprights.  These were covered under warranty and were not addressed at that time.  Gorius 
and Daniels estimated a cost for this at about $25,000 to bring those up to code.  Mayor Peterson 
asked if the work on the slides and water features could be done by the City staff.  Daniels stated 
the play features will need to be removed and the staff can do that.   
 
Gorius stated they talked earlier this year that there was a citizen in town that wanted to donate a 
cemetery sign.  That sign is in place.  Gorius encourages everyone to go to the City Cemetery 
and look at it.  Gorius had been requested by this person not to mention their name until the sign 
was in place.  The benefactor was Bernie Holm, the Cemetery Superintendent.  Holm purchased 
and took care of the entire installation process on this.  He went through the channels as anyone 
would be requested to do and he was up front and open to the Council.  Gorius expressed thanks 
to the Mayor and Council Members that came out for the dedication.  The only thing that Holm 
requested is that the sign be commemorated in his name to his late wife and mother-in-law.  That 
was allowed and Gorius expressed that it was a very nice addition to the cemetery.  There is 
some grounds work that will need to be completed and put in a more permanent setting in the 
spring.  He personally thanked Bernie for an extremely generous gift to the City.  Mayor 
Peterson and Council members expressed appreciation for the generous gesture.   
 
Gorius stated the Prairie Home Hospice has requested to use the evergreen tree in the Memorial 
Park for the winter light display.  Gorius recommended they be allowed to do this.  Motion by 
Snyder, seconded by Ferrazzano to grant the request from Prairie Home Hospice to use the tree 
for the Christmas holiday.  All voted in favor of the motion. 
 
Gorius stated they have been looking at the water service issue at the trailer park and Nielsen has 
recommended in the past that the Mn. Statutes allow the City to divert part of the rent paid at the 
trailer park into paying the water bill.  Gorius said it is not the intent to pay the entire back 
amount from this rent, but can divert some money to put a dent in the amount.  They can stop the 
“bleeding” by getting the monthly bill paid which runs approximately $1,100 per month.  He will 
need to revisit this since there have been some repairs done on water leaks.  The residents pay 
over $400 in rent and the City would be proposing to go to the renters and discuss how this 
would be implemented.  The only tool the city has to resolve this is the Notice of Disconnection 
of Water Service.  It is not the intent to turn the water off at this time, but they want the renters to 
understand they can take some kind of control over this, which they do not have at this time.  
They pay their rent to the owners of the park and no money comes back to the City.  This would 
provide for some money to pay the monthly water bill and possibly some to pay the overdue 
amount also.  If the Council is in agreement, Gorius would like to implement this as soon as 
November.  This would provide time to provide the tenants with notification.  Ali Jones is on 
board with this and Maddie is also in agreement and she is the person that is presumably 
receiving the rent payments at this time.  Ethan the translator would be utilized and this would be 
notice would be distributed in the Hmong language and get it explained to the residents as best as 
possible.  A person to pay their rent to would be designated and that person would pay the water 
bill rather than given the payment to the landlord at that time.  Gorius felt this would in the 
City’s best interest and to get some type of payment.  Mayor Peterson felt this should move 
forward with this and the residents have to receive the notice of disconnection to start the 
process.  Mayor Peterson suggested a public meeting with the translator.  Maddie has indicated 
to Gorius that she has been talking with the foreclosure entities that have the note on the park.  
Maddie has done some repairs and there is no guarantee that she will get the financing and the  
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City needs to recoup as much money as they can.  The city can also assess the bill to the taxes.  
Ferrazzano asked how it will be determined how much will be diverted to the water bill.  The 
water bill they will have to meet what the water bill is each month and right now it is about 
$1,100 and this will be have to be reviewed now that the leaks have been repaired to see what the 
bill is.  Gorius said his plan is to take an average of what the water bill is and take it a little 
higher to cover the bill.  The Council would have to determine if they want to take just enough to 
cover the monthly or take enough to put “X” amount of dollars towards the back owed amount.  



Gorius stated he is requesting approval from the Council to move forward with this.  Mayor 
Peterson felt it is a great plan and moving forward is what they need to do.  Nielsen has done a 
lot of research on this and laid it out for the City to move forward with this.  It was the consensus 
of the Council to move forward with this.  Stobb questioned if they move forward with this and 
try to recover more than what the actual monthly bill is, would that cause a problem with 
assessing the past due amount since that amount will presumably decreasing.  Gorius stated it 
can be adjusted once the assessment is set and now the assessment is not in place.  Gorius stated 
there is no set way to determine what the water bill will be.  At some place it will have to be 
based on some type of estimate.  If the estimate was set high, and that money would be 
accounted into their account on their water bill.  It will need to be researched to get the numbers.  
Stobb asked if the water bill would be divided by the number of units there or the number of 
people in those units.  Mayor Peterson said this has not been decided at this time.  Nielsen stated 
that if they are talking about $1,100 and the tenants are paying $400 a month rent.  It will only 
take a handful of those tenants to divert the money towards the water bill and the others can do 
as they want.  Preferably they will all get together or most of them get together and participate.  
Stobb asked if this would put them in jeopardy with the landlord.  Nielsen stated it would not as 
they are paying a landlord’s bill and the statute as he read states that is the equivalent as paying 
rent.  Nielsen stated that how they propose amongst themselves how to divert the payment, the 
tenants should work that out.  Stobb stated that he did not realize it could work that way and 
thought each tenant would be paying a certain amount.  Nielsen said they would like to see it 
happen that way but does not feel that it will as there will be one or two that will not participate.  
The larger the number that participates the better as it would show unanimity of purpose that the 
tenants do want to get this taken care of properly.  Gorius has explained to Maddie that this is 
what the City is looking at and she has been upfront and stated that she does not have $20,000 to 
pay this back.  If Maddie is saying she does not have a problem with this, Gorius did not see 
where they would have a problem with eviction.   
 
Gorius received an update from I & S group regarding the Wastewater Improvement Project.  
They are targeting a date of November 5 for the PER to be completed.  Gorius and Daniels are 
basing a lot on that.  The whole infrastructure and capital improvement plan revolves around 
what the they will be tearing up and where they will be going into.  Mayor Peterson asked if they 
have provided any information as to if a letter needs to be sent to the MPCA or is a resolution 
needed.  Gorius stated I & S did not touch on that and will discuss this with Brad Potter. 
 
Gorius stated he was contacted by Todd McInerney this week and he is concerned that prior to 
the asbestos abatement, the piping in the boiler room was wrapped in this.  When the wrapping 
was removed, there was considerable pitting and decay of the piping in the boiler room.  It is a 
logical assumption to say that is also down in the tunnels.  Asbestos abatement was not done in 
the tunnels so anything that is done at this point they will be referring to the boiler room.  Gorius 
and Daniels went and looked at it today and it is extremely corroded and extremely bad shape.  
The concern is that when they replace the boilers and go to break these pipes and then reconnect, 
there is not going to be anyway to do this.  They will basically crumble or any number of things.  
One thing that is saving on part of this is that the present design plan now eliminates about a 
quarter of the existing piping by putting the pumping systems on the floor closer to where the 
existing boilers would be.  There is not much need for space between them and eliminates 
piping.  Gorius contacted McInerney and he said he could put it in for an addition into the bid for 
about $15,000.  Gorius told him that he needed a more concrete number with the cost and was to 
give Gorius those numbers prior to the Council meeting but Gorius has not received those 
numbers yet.  Gorius stated that based on what he and Daniels saw today, Gorius recommends 
replacing those boilers.  He does not feel they should go into it and having it be faulty in that 
area.  These needs to be taken care of and will probably not be the end of it.  As they go into the 
base, if the pipes are bad in the boiler room, they are going to be bad in the tunnels.  This would 
be a future expense, because the main point they are trying to get this replaced and maintain heat  
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into the hospital and keeping the project on time and on cost and have the new boilers in and 
functioning.  Gorius stated that these conditions were under a blanket of asbestos and McInerney 
had no way of doing a walk through and determined this and feels that this caught McInerney off 
guard also.  Mayor Peterson asked if this information will be given at the pre-bid conference.  
Gorius stated he would like this as an addition added to the bid package.  That is why he wants 
solid numbers for the cost.   
 



Ferrazzano asked if Gorius and Daniels looked at the water line break they had at the hospital.  
Gorius saw the pipe that was broken and looked like it split right down the middle of the cast 
line.  Kopperud feels there is about another 50 to 60 feet of that that could possibly needed to be 
replaced.  This is sewer line that is located underneath the clinic portion of the facility.  
Kopperud will get the numbers to Gorius.  Gorius will get solid numbers from McInerney on the 
boiler project and give the Council members an e-mail to let them know what the numbers are.  
The Council can then tell Gorius if they want McInerney to put an addition on it.    
 
The Consent Calendar contains:  Municipal Accounts Payable, Municipal Accounts Payable and 
Tracy Relief Association minutes for September 4, 2012.  Motion by Snyder, seconded by Stobb 
to approve the Consent Calendar.  All voted in favor of the motion. 
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 7:20 p.m.  All voted in 
favor of the motion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



265 

 

November 13, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Tuesday, 
November 13, 2012 in the Council Chambers of the Municipal Building.  The following Council 
members were present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  
Also present were R. Gorius, city Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Stobb, seconded by Ferrazzano to approve the minutes for October 22, 2012 as 
presented.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Enderson to approve the agenda for November 13, 2012 as 
presented.  All voted in favor of the motion. 
 
There were no public comments.  Mayor Peterson reminded the public that the meeting of 
November 26, 2012 will by the last chance for any public to address the Council on any issues as 
far as the upcoming tax levy.  So if anyone has any questions or concerns they should be at that 
meeting. 
 
Chris Larson and Curt Weisman were present to discuss the wastewater project.  Larson stated 
they are comfortable with Rural Development and MN. Pollution Control Agency as far as the 
approach and exactly how much I & I they will go after.  Thursday he and individuals from the 
City met and discussed the three treatment options.  The first option they looked at was 
Stabilization Pond System.  This is the same type of system the City has at this time.  This would 
entail and because of the larger flows they would need about 155 acres of land.  Because of 
regulations they cannot impact the wetlands in any way.  They would need the Fultz property in 
addition to the Maeyaert property in the southeast corner to make up for the land that is wetland.  
In the past the FAA has been supportive of a pond even though it is within their setback but 
everything they have seen has not been a pond this large, so they have touched base with the 
FAA and are waiting for confirmation back one way or the other if a pond this size would be 
supported by them.  The treatment limits of the MPCA will be imposing on the project now and 
potentially in the future does not make this as attractive of an option.  Filtration would be 
required to meet potential future phosphorus limits they are going to impose.  Things could be 
done in the interim such as purchasing credits from the City of Mankato or someone else in the 
MN River Watershed to make up for that.  At some point such as when rules change or credits 
are not available, filtration or some other unit process would be required.  In the future there may 
be tighter phosphorus limits.  MPCA is internally talking about maybe loosening those as it 
paints some cities into the corner as the limit is based on the existing design flow.  This system 
with filtration would require a Class C operator and normal stabilization pond would require a 
Class D operator.  The Capital Cost would be $10.7 million with the upfront construction, 
engineering, legal fees, and land acquisition.  The 20 year present worth would be which 
accounts for 20 years worth of operation costs then bringing it back to today’s cost at $10.1 
million.  The 20 year present worth is something the RD tends to use to make their decisions.  
They also look at the 40 year life cycle because a lot of these facilities last 40 years and also the 
loan through RD is likely going to be 40 years and this is closer to what the City of Tracy is 
going to be spending at $16.8 million for the stabilization pond system. 
 
The next option is the Mechanical System which everything is basically indoors or in some sort 
of man-made facility.  Less than 10 acres is required.  There are a few pockets east of the present 
facility that could likely be used for that and no land acquisition would be required.  There would 
not be the addition unit process of filtration to meet current phosphorus limits but in the future if 
the tighter limits came through the City would have to do something to meet those.  Mechanical 
system requires a Class B operator, an additional level of certification and more observation and 
testing that goes with the mechanical system.  Capital cost for this would be $7.8 million.  The 
20 year present worth would be $10.2 million and the 40 year life cycle would be $19.9 million. 
 
The third option reviewed is the Aerated Pond system. These ponds are deeper than a 
stabilization pond and also continuous discharge versus the stabilization ponds that are 
discharged twice a year.  This would be approximately a 30 acre footprint and would not require  
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any land requisition beyond the Fultz property.  It would still need the filtration system to meet 
phosphorus limits and meet the anticipated future limits.  If the filtration system did not go in, 
credits could be purchased in the interim until not feasible.  Since the City has the land the 
filtration system is proposed with this option.  This would require a Class B operator and with 
some design optimization may be done to allow a Class C operator.  Capital cost is estimated to 
be $6.6 million and the 20 year present worth $9 million with the 40 year life cycle at $19.8 
million.   
 
Larson stated they were hoping that one option would set itself apart as a clear option, but there 
are three close options.  The main things to be considered are what the FAA will come back with 
regarding the large stabilization pond.  If they are not supportive of it then that nicks that one.  If 
they are supportive then the Maeyaerts need to be contacted to see if requiring their property is 
feasible or it is his understanding they are not supportive of it but the Christiansons to the west 
can be looked at also. 
 
Ferrazzano asked for clarification of the 20 year worth and the 40 year life cycle.  Weisman 
explained they are comparison numbers and cannot be looked at as a hard number.  It is the 
money spent up front for the system and the money the City would be spending over 20 years.  A 
dollar spent 20 years from now is not the same as a dollar spent in 20 years.  This has been 
equalized so it is all a present worth.  Larson stated it is a formula provided by RD.  Weisman 
stated a mechanical plant more power will be needed, more operator time, more testing and more 
mechanical equipment that needs to be maintained and replaced.  Larson stated the 40 year life 
cycle is more realistic as to what the City will be spending on that type of system.  Weisman 
stated the stabilization pond system could last 40 years without major overhaul, but the 
mechanical or aerated system there are pumps, blowers, mechanical equipment and are hard 
pressed to get a 20 year life cycle from that.  Weisman stated that he is working with Amboy, 
Mn right now and they have a mechanical plant that is about 24 years old and basically it is 
shelled out and looking at replacing just about everything.  Mayor Peterson asked that when the 
mechanical plant is being overhauled, what you do with your wastewater while it is being 
overhauled.  Weisman stated you continue to run the wastewater through it but the replacements 
will have to be phased.  Gorius reminded the Council that both ponds are based on the present 
appraised value that they have for land at $7,700.   
 
Mayor Peterson asked on the aerated system if the capital cost includes the filtration system.  
Larson stated it includes the filtration system as does the stabilization ponds.   Ferrazzano asked 
if the mechanical plant would require more staff, how many staff would be needed.  Larson 
stated the mechanical and aerated system are continuous discharge so testing has to be done 
every day and more parts to keep maintained.   The number of staff depends on what else the 
staff is doing in town.  Weisman stated it is more man hours as they need to be out there every 
day and will be spending more time there collecting samples and checking the equipment.  The 
stabilization pond in theory requires testing every day but reality it is done twice a week.  There 
is not a lot of day to day maintenance that is required.   
 
Stobb asked if what they are putting into the plant at Amboy, significantly different than what 
was installed 24 years ago.  Weisman stated that in this case no, however what will be different 
is the electrical controls because these control run the plant.  The other thing they are looking at 
is they currently chlorinate but will be required to de-chlorinate or go to ultra violet disinfection.  
Ultra violet disinfection has improved significantly over the past five to ten years.  Stobb asked if 
they need to inquire with the FAA with the mechanical plant.  Gorius stated they are talking with 
the FAA now if the City can use the existing land.  Larson stated that east of the existing pond 
system there are two ravine heads but three pockets of agriculture land and any of the three 
would be a good site for the mechanical plant.  Snyder asked how large a building would be 
required.  Larson stated it would be about 5,000 square feet.  The tanks are partially buried and 
there are some parts that are underground.  Snyder was expecting the mechanical system to be 
out of reach money wise but feels it is their best option if they can do it.  Larson stated the land 
price will be the determining factor.  Gorius stated there is no assistance from RD or USDA on 
land purchase.  Larson stated the whole project needs to be cost effective.  Ferrazzano stated he 
tends to agree with Snyder based on the options of the mechanical system and aerated system.  
Ferrazzano questioned if the City decides on the mechanical system, would RD say it is not the 
most cost effective.  Larson stated that cost is not the only thing that RD looks at and they realize  
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there are outside factors that sway a City’s decision.  Gorius stated that by going with the 
mechanical plant they would have a much better control of phosphorus output and would not 
have to worry about the credits.  Ferrazzano hoped they would be more receptive to the 
environmental impact because of the smaller footprint.   
Stobb stated that things they were led to believe earlier are different here with these costs.  One 
other point that was made by another engineering firm is that with a mechanical plant, if 
phosphorus limits are reduced further, those with mechanical plants it will be imposed on them 
because they can fix it or reduce it further, is the City opening themselves to that to greater 
restriction.  Larson stated that with the lower limit, it could require the future unit process of 
filtration.  Mayor Peterson asked between the mechanical system and the aerated system would 
allow the operator more flexibility as far as treatment and upgrade options at a lesser cost.  
Larson stated that would depend on what treatment limits are changing and feels that mechanical 
does provide more operational flexibility as there are more things to tweak.  Weisman stated that 
with an aerated they would be adding another cell, longer detention time or look at more efficient 
aerators as they become available which would be additional cost and addition construction.  
Larson stated in discussion with RD state engineer stated that the pond system would be the way 
to go but with land restrictions and the phosphorus limits things are making things more equal. 
RD wants to look at other potential sites for stabilization ponds which would be at more cost 
because it would not get there by gravity and looking at a lift station.  Gorius stated that when 
they went into this search, they had to do an archeological survey and boring samples, would the 
City be looking at those costs again if they look at multiple sites.  Larson stated that only if some 
options become attractive and if viable would have to be surveyed.  Larson stated they would 
first look at a topographic map and establish which areas would work.  They would then run 
some costs and show at a premium the Maeyaert property would be cheaper than a pump station 
with five miles of force main.   
 
Mayor Peterson stated that Gervais and Robinson had checked, they could get the information 
from Gervais and get some of the leg work that has already been done.  Gorius stated that he will 
contact Gervais and they can take a look at what has already been taken care of on that.  Gorius 
stated the Christianson land has been eliminated and some to the east has also been eliminated 
and not viable.  Larson stated the FAA is concerned more with the height of a mechanical plant.  
With the ponds they are concerned with waterfowl.  Larson did not feel that they need to take 
this two weeks at a time with Council meetings, but when there is enough information submit 
something to RD.  There are things such as the in town aspects that have to be looked at and get 
them going on that.  Gorius stated that a public hearing will have to be held.  He will check with 
Gervais and see what areas were eliminated and will get back to I & S.  I & S will continue with 
the FAA angle and let the City know where they are at with that.   
 
Gorius stated that I & S has been in contact with RD through this whole process and they know 
what the City is up against and they already understand the situation.    
 
Gorius presented an update on the trailer park utility payments.  There was a meeting on October 
29 between the residents and the representatives of both Tracy and the Southwest Housing 
Partnership was productive.  There is a representative of the trailer park, Sharon Kaiser, who will 
follow the recommendation from Nielsen and will be making a utility payment in lieu of their 
rent.  They will collect the amount of money needed for the monthly bill and apply it directly to 
the bill for the month.  Gorius stated they will follow the same plan to assess the taxes for the 
amount owed from the past.  The residents were very much in favor of taking care of that to 
prevent water disconnection.  A disconnection notice was served as that was part of the process 
that needed to be done and there was some confusion with residents that had not attended the 
meeting but that was taken care of and they know the City was not truly going to disconnect their 
water, but it had to be posted to move this process forward.   
 
Gorius stated the General election went very well and stated the election judges were very 
instrumental and were excellent to work with well trained and did a fantastic job.   At 7 a.m. on 
the day of voting there were 1,043 residents registered and brought a total of 927 to the polls 
with the absentee ballots.  There were no problems and have not heard of any recalls or recounts.  
Stobb stated in the past the Council received a list of the election judges with their party 
affiliation and was good to see there was equal representation of the parties.  The county was 
very adamant that there would be equal amounts of representation.  Nielsen asked if the council  
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needed to canvas the election.  Mayor Peterson stated they can do this at the next meeting on 
November 26, 2012.   
 
Gorius reported that on November 8, 2012 the bids for the boiler project were opened with Todd 
McInerney.  The bids received and tabulated were: 
 

Bidding Contractor            Bid      Add.       Base Bid           Alternate 1           Alternate 2 

_______________________Security__No. M1_______________Deduct_________Deduct___ 

 
Prairie Sons                         10% Bond       X        $182,600.00       -$1,520.00             -$2,540.00 
 
Foster Mechanical, Inc.      10% Bond       X        $204,800.00       -$1,950.00             -$4,015.00 
 
Relinger Bros                      10% Bond       X       $198,500.00        -$2,100.00            -$2,200.00 
 
Tek Mechanical                  10% Bond       X       $178,000.00         No Change           -$5,500.00 
 
Climate Makers, Inc.          10% Bond       X       $198,000.00         No Change           -$3,950.00 
 
Bisbee Plbg & Htg             10% Bond       X       $170,600.00         -$2,000.00            -$1,500.00 
 
Masters Plbg & Htg           10% Bond        X      $175,000.00         -$2,000.00             -$5,000.00 
 
The low bid is $170,600 from Bisbee Plumbing and Heating.  In talking with McInerney and 
looking at the base bid and did come in considerably lower than what was thought for the project 
to cost.  The recommendation to the Council is to go with the base bids and not the alternates.  
They had planned for $250,000 planned for this project at the beginning.  The Council has 
approved $29,200 for demolition and asbestos removal as well as $9,000 for the changeover of 
the outdated electrical panel.  If that is taken into consideration with the low bid, they will still 
come in at $41,200 under from the original proposal on this.  Nielsen asked how they felt with 
getting this many bids on that project.  Gorius stated that he felt good about it and with the bad 
economy there are individuals looking for projects.  Meeting with Bisbee, he was confident and 
McInerney has worked with Bisbee before and he seemed confident and feels good that they are 
located in Marshall.   
 
Motion by Stobb, seconded by Snyder to adopt Resolution 2012-26 ACCEPTING BIDS ON 
THE HOSPITAL BOILER REPLACEMENT PROJECT as listed and enter into the contract on 
file with Bisbee Plumbing and Heating for a base bid of $170,600.  All voted in favor of the 
motion.   
 
Gorius stated there have been three situations in Tracy this year with the leakage with the 
Ethanol tanker care, two with CHS with an explosion and one with a grain collapse.  These are 
above and beyond normal fire calls and are billed out accordingly.  In the past it has been the 
process to take both the wages and equipment replacement billed and put into the 804 Fund.  
Gorius is asking they take those wages that were billed for the firemen being on site and take that 
money and bring it out and divide it amongst the firefighters.  They are asking this because the 
firefighters were off work for significant amounts of time and lost a good deal of wages on their 
regular jobs.  The Fire Department knows they are a volunteer department and are not doing this 
for money.  At this time there was money that was paid into the City and money generated by an 
outside source and Gorius feels they should go and re-allocate it out at this point.  CHS has paid 
their amount and are still waiting for money from the railroad.  Gorius stated there are two 
separate billings that went out and one is for wages and the other for equipment.  They are not 
using the entire amount of money, just for the wages.  Stobb asked if this was approved by the 
auditors.  Gorius stated that he talked with Nicole Larson and she was going to do some checking 
and at this time has not gotten back to him, but she did not see where there would be any 
problem.  Larson was going to check with the State and other communities that have done this.  
Her main concern was that it was done equitably among all members of the fire department.  
Motion by Snyder, seconded by Stobb authorize the recommendation by Gorius contingent on 
the report from the auditor.  All voted in favor of the motion.   
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Gorius thanked the Council for this and the members of the community that allow the firefighters 
to take that time off their job and respond.   
 
Gorius said a request has been presented by members of the TMB coaching staff for a water 
cooler with a bottle filling station for the VMC.  Coach Gervais has done some looking into this.  
She has found a provider that would sell one at the cost of $1,350.  Gorius has contacted G & H 
and is waiting to hear on an installation charge.  He feels this would be minimal since the unit 
could replace the existing cooler and use the water lines already available.  This would decrease 
the amount of traffic in the office areas of City Hall during pratices.  The funds would be taken 
from building maintenance as a one-time expense.  Motion by Snyder, seconded by Enderson to 
approve the expenditure of a water cooler with a bottle filling station plus installation for the 
VMC.  Ferrazzano asked if the City would be responsible for maintenance.  Gorius stated there 
would be but there should be very little maintenance.  All voted in favor of the motion. 
 
Tom Greenfield has given his notification of retirement effective December 28, 2012.  Tom has 
given many years of service and the City will be losing a vital member of the Public Works 
Department.  Gorius recommends the Council accept Greenfield’s retirement.  Gorius said that 
due to a time constraint, he has approved putting out notification to hire a Public Works 
replacement at base salary.  They will be looking for a general laborer and will not be replacing a 
group leader.  Gorius thanked Tom for his service to the City and all the things he has done for 
the City.  Motion by Enderson, seconded by Snyder to accept the retirement notification from 
Tom Greenfield from the Public Works Department.  Mayor Peterson thanked Tom for his many 
years of service for the Public Works Department and the Fire Department.  All voted in favor of 
the motion. 
 
Gorius stated that at one time the ambulance fleet was housed in the back of the fire department.  
When this was changed  the ambulance fund was never changed and the fire department is still 
paying for the heat for the ambulance garage.  Motion by Enderson, seconded by Ferrazzano to 
adopt Resolution No. 2012-25 A RESOLUTION APPROVING THE TRANSFER OF FUNDS.  
This would allow the Council to approve the transfer of $3,500.00 from fund 101-428-271 
Ambulance Garage to fund 101-424-271 Fire Protection.  All voted in favor of the motion. 
 
The Consent Calendar contains:  Municipal Accounts Payable, Cemetery Commission minutes 
for September 13, 2012 and Tracy Economic Development authority minutes for october 4, 
2012.  Motion by Snyder, seconded by Enderson to approve the Consent Calendar.  All voted in 
favor of the motion. 
 
Kurt Enderson representing the Eagles Club presented a donation check of $500 towards a 
monument for the Tornado Tree Park.  The Council expressed appreciation for this donation. 
 
Gorius informed the Council that a group of individuals will be going to Texas to look at an 
Aquatic Venture that they are looking at for the City.  He does not feel the City needs to expend 
the money for both the EDA Director and Administrator to make the trip.  Gorius stated that he 
will not be making that trip and feels the EDA Director can do this and bring back a report.   
 
Motion by Enderson, seconded by Snyder to adjourn the meeting at 7:30 p.m.  All voted in favor 
of the motion. 
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SPECIAL COUNCIL MEETING 

November 16, 2012 

 

A Special Meeting of the Tracy City Council was called to order at 5:30 p.m., Friday, November 
16, 2012 in the Council Chambers of the Municipal Building for the purpose of canvassing the 
General Election held on November 6, 2012.  Council members present were Mayor Peterson, C. 
Snyder, S. Ferrazzano and R. Stobb.  Absent was K. Enderson.  Also present was R. Gorius, City 
Administrator.   
 
Motion by Snyder, seconded by Stobb to adopt a RESOLUTION CANVASSING THE 
GENERAL ELECTION HELD ON NOVEMBER 6, 2012.  All voted in favor of the motion. 
 
The votes cast for the positions on the City Council were officially counted as follows: 
 

  NAME       TOTAL 

  

 Charlie Snyder          722 
 Kurt Enderson           675 
 Steve Ferrazzano          667 
 
  WRITE INS:           48 
 

 TOTAL VOTES         2,112 

 

1. Charlie Snyder, Kurt Enderson and Steve Ferrazzano are hereby declared winners in said  
 election for the position of City Council and shall serve a four year term commencing on  
 the first meeting in January 2013. 
 
 
Motion by Snyder, seconded by Stobb to adjourn the meeting at 5:32 p.m.  All voted in favor of 
the motion. 
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November 26, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, 
November 26, 2012 in the Council Chambers of the Municipal Building.  The following Council 
members were present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of Allegiance was given to the flag. 
 
Motion by Snyder, seconded by Stobb to approve the minutes for November 13, 2012 and 
November 16, 2012.  All voted in favor of the motion. 
 
Additions to the agenda included: 8-A  Brief update from I&S regarding the Wastewater Project 
and 8-B Approval of Plumbing License for Bisbee Plumbing.  Motion by Enderson, seconded by  
Snyder to approve the agenda as amended. 
 
There were no public comments. 
 
Library Director Blair Nelson said the Teen Club has been launched and so far has six 
individuals signed up.  They will be reading “The Hobbit” and then going to see the movie in 
December.  Those attending will need permission slips from their parents to go to the movie.  He 
has ordered several award winning Printz books for young adults.  He has started a program 
using Legos  for construction of monthly theme objects.  The kids have responded 
enthusiastically to this.  On November 19 he had a guest speaker, Bud Johnson, to demonstrate 
pipe making and talk about Native American culture.  Bud is president of the Keepers of the 
Pipe.  “Dances with Wolves” was shown.  Nelson has decided to not continue using the digital 
projector and is looking at a unit with enhanced picture and sound quality for better presentation.  
At this time they are using the TV at the library.  Nelson has changed story time to once a month.  
He has prepared a column for the newspaper asking for suggestions and ideas for story hour.  In 
December Santa will be reading a Christmas Story to the kids. 
 
Liquor Store Manager Ron Radke reported off-sale up approximately $601.04 and on-sale up 
$440.69 for the month of October.  He asked for any questions regarding the break down for 
October 2011 compared to October 2012 and the Profit/Loss Statement for October.  In 
December a physical count of all items in the liquor store will be done and will be completed by 
January 1, 2013.   
 
Shane Daniels, Public Works Director stated the month of October was very busy.  He is looking 
into snow hauling contracts and getting them prepared.  In the past it was paid according per foot 
of the truck bed.  He feels that using cubic feet of the truck bed would be a better route to go.  
The old dump boxes were sold and they received $400 for one and $200 for the other.  The 
received $100 for the tin from the Living Farms building and $200 for the Ford pick-up.  Daniels 
stated they have been using a lawn and garden trailer to haul supplies when there is a water main 
break.  He is looking to find an enclosed trailer that they can add shelving to and putting a rack 
on top to haul pipe.  The department can also use it in the summer for smaller projects.  Daniels 
will check on the cost of a trailer and bring prices back to the Council for consideration.  Daniels 
stated they would sell the garden trailer. 
 
Police Chief Jason Lichty asked for any questions regarding the activity reports.  He said the 
radio conversions have been ordered through Federal Sirens.  He said they would not be able to 
do the battery upgrade on the two older sirens as they would have to be updated at a cost of about 
$10,000.  Lichty reported the new squad is in and Nelson’s and they will deliver it to the person 
that will be doing the install.  Equipment from then old squad will be installed in the new squad 
December 15 and hope to have the squad ready for service in January.  “c it txt it” posters were 
made and distributed to Tracy High School, Tracy Elementary School, St. Mary’s School, Tracy 
Public Library and City Hall.  Posters will also be put up in the restrooms at Central Park, 
Sebastian Park and the locker rooms at the Aquatic Center.  Derek Daniels will be taking a 
position with the Lyon County Sherriff Department as of December 1, 2012.  Lichty would like 
to hire one or two part time officers depending on their availability to replace Daniels.  He feels  
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that having a part time officer rather than a full time officer is more beneficial to the City.  The 
Council authorized Lichty to advertise for a part time officer to replace Daniels.   
 
Robert Gervais, EDA Director reported the CDBG projects continue to move along.  The EDA 
Board has approved another housing loan with program income money.  The EDA Board also 
approved a budget request to DEED and also expanded the count from 15 to 16 houses with a 
potential for another that will get done.  Gervais continues to do research on the aquaculture 
project and will update the Council when he returns from reviewing the project in Texas.  He has 
updated the EDA Board on the progress with the Waste Water Treatment Project.  He continues 
to work with a potential Craig Ave retailer on zoning regulations and site plan.  One of the sirens 
is located in a corner of the property and may have to be moved for construction of the retail 
business.  The EDA has assisted an industrial park business with infrastructure contacts.  Gervais 
has mailed leases to all tenants of EDA Townhomes for 2013.  Ferrazzano asked for an update 
on the pallet business.  Gervais stated DeRuyter has been very busy and the business continues to 
grow.  Enderson asked if any auctions have been held on the property. Gervais stated there has 
not been an auction here recently. 
 
Roger Gorius, City Administrator stated the General Election was held on November 6 and there 
were no discrepancies with the counts and the election judges provided excellent service to the 
community.  They continue to move forward on the boiler renovation at the hospital.  Todd 
McInerney is preparing the contract for review by the City Attorney and appropriate signatures.  
The City Office has prepared the list of assessments to present to the County Auditor’s office.  
This list is generally due no later than November 30th but due to a shortage of staff at the 
Auditor’s office, they asked if we could submit them sooner.  Gorius stated that he delivered 
them to the Auditor’s office today.  Gorius informed the Council the residents of the trailer park 
have paid November’s water bill and he will continue to monitor the situation.  As previously 
discussed the back amount owed on the water bill will be assessed to the property owner’s taxes.   
Gorius has been in contact with Eric Hansen, Project Engineer and Dale Johnson III 
Construction on the airport renovation project.  The old fuel system has been removal with the 
fuel contained being held onsite in an approved holding container.  Soil testing was done and it 
was determined the site had no contamination from leakage.  The new station and approach area 
has been poured and the bollards are in place as well as all four tie down stations.  All Markings 
have been painted as specified by the FAA.  The wind sock was shipped but doe to last minutes 
changes in FAA regulations, the original was returned and replaced with one containing a LED 
lighting system.  The final phase will involve placing the fuel tank and card reading system on 
the existing pad when it arrives.  This is scheduled for mid-December. 
 
Gorius received an update from I&S Group regarding the Wastewater Improvements.  In the 
update Chris Larson stated they are in the process of cross-referencing the list of property owners 
with aerial photos, wetland maps and parcel maps to identify sites that need further exploration.  
They had contacted the FAA regarding the currently proposed alternatives and sites for the 
location of a mechanical plant if that option is considered.   Larson has not yet received a 
response from the FAA. 
 
Gorius reported that Daniels, Public Works Director has researched Bisbee and found that Bisbee 
lacks a permit to operate with the City of Tracy for the Hospital Boiler Renovation Project.  To 
expedite the process, Gorius is asking the Council to approve a permit for Bisbee once it is 
submitted and approved by the building inspector.  Motion by Snyder, seconded by Enderson to 
approve a plumbing permit for Bisbee Plumbing contingent on submission of paperwork and 
payment of fees.  All voted in favor of the motion. 
 
Motion by Stobb, seconded by Ferrazzano to adopt Resolution No. 2012-27 A RESOLUTION 
CANVASSING THE GENERAL ELECTION HELD ON NOVEMBER 6, 2012.  The votes cast 
for the positions on the City Council were officially counted as follows: 
 
 

  NAME      TOTAL 

                        Kurt Enderson       675 
  Steve Ferrazzano      667 
  Charlie Snyder      722 
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  WRITE INS:        48 
  OVER VOTES         0 
  UNDER VOTES      625 
   

  TOTAL VOTES     2737 

 
Kurt Enderson, Steve Ferrazzano and Charlie Snyder are hereby declared the winners in said 
election for the position of City Council and shall serve a four year term commencing on the first 
meeting in January 2013.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Enderson to adopt Resolution No. 2012-28 A RESOLUTION 
APPROVING PAYMENT TO DALE JOHNSON III CONSTRUCTION FOR WORK 
COMPLETED ON PHASE ONE OF THE AIRPORT RENOVATION PROJECT.  A payment 
of $69,975.10 was approved to Dale Johnson III Construction.  All voted in favor of the motion. 
 
The Consent Calendar contains: The Municipal Accounts Payable, Municipal Account 
Receivable, Cemetery Commission minutes for October 18, 2012 and Tracy Economic 
Development Authority minutes for November 2, 2012.  Motion by Enderson, seconded by 
Snyder to approve the Consent Calendar.  All voted in favor of the motion. 
 
The Truth and Taxation Hearing will be held at City Hall on December 5, 2012 at 6:00 p.m.  
There will be discussion on the tax levy. 
 
Ferrazzano stated that Randy Anderson from Sanford asked that a committee be formed for 
discussions on the Sanford purchase of the hospital.  He suggested that Stobb and he be on the 
committee since there are on the Hospital Board and will then report back to the Council.  They 
will be meeting in January.   
 
Gorius stated the tax levy will be certified at the December 10, 2012 meeting. 
 
Motion by Enderson, seconded by Ferrazzano to adjourn the meeting at 7:10 p.m.  All voted in 
favor of the motion. 
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TRUTH IN TAXATION HEARING 

December 5, 2012 

 

The 2013 Truth in Taxation hearing was called to order at 6:00 p.m., Wednesday, December 5, 
2012 in the Council Chambers of the Municipal Building.  Council members present were Mayor 
Peterson, C. Snyder, K. Enderson and R. Stobb.  Absent was S. Ferrazzano.  Also present was R. 
Gorius, City Administrator. 
 
Gorius stated they have set a proposed tax levy.  This tax levy is mandated by law and it has to 
be set.  They cannot go higher but can go lower.  It is usually set on the high end and then look at 
what the expected expenditures might be over the year.  This tax levy does not go up this year 
and will remain at 0%.  Last year the City levied $908,529 and the City will levy this year 
$908,529.  Gorius stated that the County is proposing to also stay at 0%.  There will be some 
effect from last year’s reduction on the Home Value Tax Credit which is at the state level.  There 
are expenditures within the City, but have been able to take care of this with the money saved in 
reduction of some staff, hiring of staff into areas that require less money, fiscal management as 
far as where the City is taking the money, how is it being used and appropriated out.   
 
R. Stobb stated the statement that was mailed to everyone actually showed a 4.5% increase. 
 
Mayor Peterson opened the hearing for public comments or questions. 
 
Kyle Reiner, 339 E 3rd St., stated his home had been on the market for six years.  He purchased 
the home for $45,000 and the value has been estimated to be $71,000.  He was asking how they 
come up with this value.  Gorius stated the value is set by assessment of the city assessor.  He 
can have Pam Friesen take a look at the property.  Gorius cannot guarantee anything will get 
done in the next few days but in the spring there will be a meeting held with the assessor.  If this 
is not resolved by then, Kyle is welcome to come to that meeting and voice his concerns. Stobb 
felt there was a similar situation in the past and even if the assessor came and lowered the 
assessed value not, he is did not feel it would affect the taxes that are due for this year.   
 
Dennis Hansen, 537 4th St. E., stated he has moved back to the area and when he received his 
notice the taxes were up 17%.  The home is assessed lower than it was last year.  Gorius stated 
the proposed tax levy was set high and his actual taxes may be significantly different than what 
is on the statement.  Stobb told Hansen that what he is experiencing is being experienced by a 
large number of the residents of Tracy.  He said that even with the initial city assessment at 
4.5%, his taxes went up 18.5% overall and the city portion went up over 29%.  Stobb stated they 
lost the homestead credit a year ago and higher value homes of $100,000 and higher are bearing 
a larger burden right now.  Those homes in the $60,000 to $80,000 range had their taxes go 
down quite a bit.  Stobb is hopeful that the legislature will do something about this in St. Paul 
and that will help out a lot of the people.   
 
John Coulter stated his value on his home went down about $8,000 but taxes went up about 15%.  
He is wondering what the future holds for this.  Snyder stated that the biggest reason for this is 
because of the loss of the homestead credit and pretty much everyone is in the same situation.  
Gorius stated the reason for a change in property taxes would be if some major improvement was 
made to the property.  Gorius stated the Governor wants to rectify this.  Mayor Peterson stated 
the state is attributing the reason for this is the inconsistent revenue stream.  Stobb felt the 
decrease in assessed value is something everyone experienced last year.   
 
Mayor Peterson stated the meeting tonight is strictly for what the City is going to levy.  The 
spring meeting is basically regarding the assessing of the property.  Gorius stated that the City 
Assessor is present and residents have an opportunity to address her at that time on the 
assessments.  Gorius stated this has gained a lot of political momentum and people are not happy 
throughout the state.  He is hoping the legislature will do their job and get this straightened out.  
Mayor Peterson stated it is going to be the legislature’s top priority when they come into session.   
 
Gorius stated the Council and himself are committed to keep the levy as low as possible. It is not 
going to be raised this year as he does not feel justified that people can take that strain in this 
economy.  The City cannot fix what the State does.   
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Motion by Stobb, seconded by Snyder to adjourn the meeting at 6:20 p.m.   All voted in favor of 
the motion. 
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December 10, 2012 

 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, 
December 10, 2012 in the Council Chambers of the Municipal Building.  The following Council 
members were present:  Mayor Peterson, C. Snyder, K. Enderson, S. Ferrazzano and R. Stobb.  
Also present were R. Gorius, City Administrator and F. Nielsen, City Attorney. 
 
Pledge of allegiance was given to the flag. 
 
Motion by Snyder, seconded by Enderson to approve the minutes for November 26, 2012 and 
December 5, 2012.  All voted in favor of the motion. 
 
Additions to the agenda included:  7-E Hospital Boiler Update, 7-F  I & S Update on Wastewater 
Project, 7-G Update on Purchase of Enclosed Trailer and 8-F Appoint to EDA Board.   Motion 
by Snyder, seconded by Enderson to approve the agenda as amended.  All voted in favor of the 
motion. 
 
There were no public comments. 
 
Gervais reported on his trip to Texas regarding the Aquaculture Business Venture.  He and D. 
Fultz met with the professor that has developed a technology in Aquaculture.  They discussed the 
processes involved with a potential project and also several new cutting-edge ideas being 
developed in medical research/aquaculture.  They were given a tour of the research facility.  
Gervais stated he was awestruck at the technology and potential a project like this could bring to 
the Tracy Area.  Items that were discussed included potential designs for a facility, land, 
infrastructure, financing, marketing, branding, etc.  A facility like this could employ 30-60 
people.  Four to six of these jobs would be high-tech, high salary jobs and a majority of the jobs 
would fall in what would be considered middle income.  Gervais stated the EDA is working with 
a group that and in the process of forming a LLC.  This LLC will be working on a Letter of 
Intent to secure the technology necessary to move forward with this project.  The EDA will now 
take an even more aggressive approach to securing land, infrastructure and financing for the 
project.  The EDA will continue to work with SMSU on market research.  The EDA will also 
pursue the most advantageous financial package available to make this work.   
 
Ferrazzano asked how much space would be needed for this type of facility.  Gervais stated they 
are looking at 120,000 square feet which would include a production facility, frozen food side 
and chilling facility.  Gervais stated that they are just starting the negotiation phase and it would 
be about two years before they would be ready to go after the site is prepared.  The EDA has 
been working intensely over the past 10 months.  This is a huge project and now the emphasis 
will be on infrastructure and seeking money.  Gervais feels there is huge potential here and his 
goal is that within two years there would be development and possibly even production.  He 
wants to keep this moving forward. 
 
Gorius as if there was a fish smell to the operation.  Gervais stated there was not.  The facility 
produces about 600 gallons of wastewater a day which is not harmful to the environment.  The 
market for this type of operation is there and they market will continue to grow.  Stobb stated 
that he supports this and is willing to do what the Council needs to do.  Mayor Peterson thanked 
Gervais for moving this along and taking the time to research the project.  He hopes that 
everything falls into place for this project. 
 
Gorius stated that on December 3, he and Daniels met with Aaron Vanmoer of the Lyon County 
engineering staff.  Vanmoer has informed them that the County is currently holding $600,000 in 
reserve to do a resurfacing of 4th Street in Tracy from South Street to Highway 14.  Gorius and 
Daniels have set the timeline with Vanmoer for 2014 to complete the project.  It is the intent to 
put this at the top of Tracy’s street projects list in a capital improvement plan that they are in the 
process of creating.  The plan is to replace the outdated infrastructure beneath the road at the 
time the resurfacing is done and to stub in the various intersecting roads to prevent future need of 
tearing up the new road as future replacement projects come up on the CIP.  This will be 
coordinated with I&S to prevent any conflict with the WWTF replacement project. 
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S. Daniels, Public Works Director has requested the Council be updated on changes he is 
implementing in the contract for snow removal.  In the past the contracted trucks have been paid 
by the length of the bed of the truck.  He would like to use a measure of cubic feet per truck this 
year and in the future.  Daniel’s logic is a shorter deeper box holds more snow than a longer 
shallower box.  The cost would be set at $3.55 per cubic foot for the trucks capacity and $1.05 an 
hour to rent the use of side dump trucks.  Daniels is asking for approval of the rates prior to have 
the contracts signed.  Stobb asked if these rates would be for each snow event or for the year.  
Gorius was unsure and they would have to ask Daniels to clarify that.  Ferrazzano felt that if they 
would be saving money by doing it this way, he would approve having it done that way.  Gorius 
stated that he would discuss this with Daniels and get the costs to the Council.  Mayor Peterson 
stated this would be coming from the 2013 budget year and the council could be polled and then 
discuss this at the next meeting.  Motion by Ferrazzano, seconded by Stobb to table the snow 
hauling contracts till the January 14 Council meeting.  All voted in favor of the motion. 
 
Police Chief Lichty stated the calls were down in November at 129 calls compared to 162 in 
2011.  The new squad is in and there was some debate with Nelson Ford and he talked with the 
owner of Enforcement Lighting and the dealer guaranteed him the squad will be there 
Wednesday morning.  There was a mix up at the factory when the car was built and the car too 
many features on it.  Chief Lichty had a discussion with Nelson Ford as they wanted the City to 
pay an extra $1,380.  Chief Lichty told them no because the car had already been paid for.  The 
extras would be a gun safe in the trunk, an extra wiring harness and extra lights flashing to both 
the rear and right and left side and a special wig-wag harness for the front lights.   
 
Chief Lichty stated they have been receiving applications for a part time police officer and at this 
time has received ten applications.  He will be meeting with the Police Commission to discuss 
this and will discuss the hiring process and doing interviews from there.  Chief Lichty provided 
the Council with numbers of what it cost for a part time and what having a part time saves the 
City.   
 
Mayor Peterson asked with the mix-up on the cost of the new squad if it would reduce the cost 
on the lighting.  Chief Lichty stated the on the wig-wags they had already ordered the push 
bumper has white flashers on the top that wig-wag as they last longer and less maintenance.  The 
lights to the rear and the sides, Enforcement Lighting will kick back some of that money back to 
Nelson and the agreement with Nelson was that Ford has a new program coming out in January 
where if the finished squad is shown to another five departments and fill out some forms, Nelson 
will not make the City pay extra for the lights.  Nelson wanted to take the squad and sell it to 
another police department and rebuild the squad for Tracy according to the original 
specifications and start over the 75 days.  Chief Lichty did not agree to this.  The City is getting 
more than they paid for.   
 
Gorius stated that he received an e-mail from Stacy Barstad and it was a synopsis from Chris 
Lamfers, maintenance personnel.  He stated the boilers went down last night and lost pressure 
and dropped in temperature sometime between midnight when he was there working on snow 
removal and 7 a.m. this morning.  The control panel that regulates that went out and they were 
able to take it from the existing boilers that they had already taken out and replaced that.  Gorius 
stated that he talked with McInerney about it today.  The unit that was replaced is about $4,000 
and do not have another one in place.  It is about a two to three day replacement if this one does 
go down.  Gorius stated the contracts have been returned and are being reviewed by F. Nielsen 
with Bisbee Plumbing and if those are correct they will be signed and get them going.  It will be 
about one month before the boilers would be replaced and ready for use.  Gorius stated that he 
and Kopperud felt that when they were doing the walk-through, Bisbee seemed to think he had a 
control panel like this in stock at his shop.  If he does have those, they would have a back-up.  
McInerney will verify that.  Lamfers will have to take care of the present ones and get them to 
work the best they can.  Gorius told Kopperud to have Lamfers contact him immediately if there 
are any further problems. 
 
Gorius received a note from Brad and Chris from I&S and they stated they have contacted the 
FAA and will be looking at the proposals concerning the both use of land for mechanical plant or 
the increased size of the sediment ponds they have proposed.  They also provided a map of some 
of the properties that were looked at and are looking at sites that are possibilities.  Gorius is not  
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aware of I&S has contacted these individuals and gotten anything.  The note from them states 
that these should be verified as it is assumed that the property owners and relatives would not be 
agreeable to selling any of their land.  Gorius stated that he has not had the opportunity to check 
with Gervais to see who has and has not been contacted.  I&S stated there is some discussion on 
freezing the phosphorus restrictions and this is something that is going back and forth right now 
with MPCA and he does not know where that will end up.  The limitations are strict now and are 
forecasted to get stricter in the future.  Now they are talking about freezing some of that so the 
communities the size of Tracy can deal with this as it comes up.  Gorius stated that he has sent 
letters to Representatives, Schumacher and Weber, and told them and there is a possibility to put 
them in the bonding bill in the session.  He asked them to communicate with him and Gorius 
would communicate with them that they put this forefront and that Tracy is 10th on PPL list.  The 
City is ready to go on this project and would appreciate any funding the State could provide if 
they see fit to put it into a bonding bill.   
 
Gorius stated that since S. Daniels was not at the meeting, the Public Works Trailer will be 
discussed at a later meeting. 
 
Motion by Ferrazzano, seconded by Snyder to approve a Cigarette License renewal to Tracy 
Food Pride, Tracy Liquor Store and Casey’s General Store contingent on payment of fees and 
submission of completed paperwork.  All voted in favor of the motion. 
 
Motion by Stobb, seconded by Ferrazzano to approve a Plumber’s License renewal to 
Christianson Plumbing, GH Plumbing & Heating, Heartland Mechanical, Kropp Sewer Service, 
Sahlstrom Heating, Cooling & Refrigeration, Sanderson Mechanical, Wilk’s Plumbing, LLC, 
Water’s Edge Plumbing and Steve Zens Plumbing & Heating contingent on payment of fees and 
submission of completed paperwork.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Stobb to approve a Split Liquor License renewal for The 
Caboose contingent on payment of fees and submission of paperwork.  All voted in favor of the 
motion. 
 
Motion by Enderson, seconded by Ferrazzano to approve a Sunday Liquor License renewal for 
The Caboose contingent on payment of fees and submission of paperwork.  All voted in favor of 
the motion. 
 
Motion by Enderson, seconded by Snyder to approve a Dance License renewal for The Caboose 
contingent on payment of fees and submission of paperwork.  All voted in favor of the motion. 
 
Gorius made a recommendation to appoint Tam Schoons to the EDA Board to finish out the term 
vacated by Shawna Davis.  Motion by Snyder, seconded by Enderson to appoint Tam Schoons to 
the EDA Board with term to expire in 2017.  All voted in favor of the motion. 
 
Motion by Enderson, seconded by Snyder to adopt Resolution No. 2012-29 A RESOLUTION 
APPROVING THE 2012 TAX LEVY COLLECTIBLE IN 2013.  The following sums of money 
will be levied upon the taxable property in the City of Tracy for the following purposes: 
 
   General Fund    $501,104 
     
   Permanent Improvement  $  10,400 
 
   Debt Service    $ 397,025 
 

   TOTAL LEVY   $908,529 

 

This represents a 0% increase in the tax levy.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Ferrazzano to adopt Resolution No. 2012-30 A RESOLUTION 
ADOPTING THE 2013 BUDGET FOR THE CITY OF TRACY, MINNESOTA.  The budgeted 
expenditures will be as follows: 
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 GENERAL FUND        $1,848,569 

  

   General Government    $465,254 
   Public Safety     $505,370 
   Public Works     $537,186 
   Recreation     $  97,072 
   Other      $243,687 
 

 PUBLIC ENTERPRISE       $3,680,984 

 

   O’Brien Court     $170,400 
   Eastview Apartments    $  61,250 
   5th Street Apartments    $  58,900 
   Liquor      $781,368 
   Utility      $769,281 
   Utility Surcharge    $169,600 
   Refuse Collection    $130,600 
   Licensing             $1,145,800 
   Tracy Med. Ctr. Improvement Fund  $120,000 
   Aquatic Center Operations   $154,772 
   Orchard Lane Apartments   $119,013 
 

 DEBT SERVICE AND BOND FUNDS     $   658,725 

 

 OTHER         $   396,552 

 

 TOTAL ALL FUNDS       $6,584,830 

 

All voted in favor of the motion. 
 
Motion by Snyder, seconded by Enderson to adopt Resolution No. 2012-21 A RESOLUTION 
APPROVING BUDGETED TRANSFERS.  The following budgeted transfers were approved: 
 

 AMOUNT   FROM   TO 

 

 $   9,500       General – Police  Equipment Reserve 
 $  51,285       General – Street  Equipment Reserve 
 $   3,750       General – Airport  Equipment Reserve 
  
 $   4,000       Refuse   General 
 $ 36,000       Licensing   General 
 $   7,000       Eastview   General 
  
 $ 73,000       General – Comm. Ed. Aquatic Center Operations 
  
 $   5,000       General – Bldg. Inspector Code Enforcement 
 $   5,000       General – Street  Park Improvement 
 $134,000       Utility   Water Revenue Bond 
 $ 18,000       Utility   MPFA Bond 
 $165,948       Utility   General 
 $ 16,000       Utility   2007 Bond 
  
 $ 32,000       Utility Surcharge  2007 Bond 
  
 $ 32,500       General – Fire Dept. Fire Equipment Replacement 
 $ 15,000       General   Economic Development Reserve 
 $ 25,000       General   Senior Center Fund 
 $  5,000       General – Cemetery Cemetery Memorial 
 $10,000       Liquor   General 
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 Inter-Loan Fund Transfers 2012 

 

 AMOUNT   FROM   TO 

 

 $ 26,593.68       Fire Dept. Equipment Medical Center Trust 
         Replacement 
 
 $   2,837.88       Liquor Store  Equipment Replacement 
 
 $  4,508.82       5th Street Apartments Eastview Apartments 
  

 $681,923.38       TOTAL TRANSFER 

 

Motion by Enderson, seconded by Ferrazzano to adopt Resolution No. 2012-32 A 
RESOLUTION SUPPORTING LOCAL DEPUTY REGISTRAR MAINTENANCE OF LOCAL 
DRIVER LICENSE AND STATE I.D. SERVICES.  This states that the City of Tracy, 
Minnesota supports the State Legislature in authorizing a user service fee increase in the year 
2013 to maintain local driver license and state identification card service to the citizens of 
Minnesota.  All voted in favor of the motion. 
 
Motion by Snyder, seconded by Stobb to enter into an agreement between the City of Tracy and 
Frank Nielsen to provide certain legal services to the City.  All voted in favor of the motion.  
Mayor Peterson, Councilmen and R. Gorius expressed appreciation for Nielsen’s services at the 
same fee as the previous year.   
 
The Consent Calendar included the Municipal Accounts Payable and Tracy Relief Association 
minutes for November 5, 2012.  Motion by Snyder, seconded by Stobb to approve the Consent 
Calendar.  All voted in favor of the motion. 
 
Police Chief Lichty reported that he has been working for the past four months for a military 
grant.  Gorius mentioned this after reading about some metro departments that had successfully 
received grants.  Chief Lichty stated that he has received the first reward from the grant 
application in the form of two military vehicles.  His intention for these vehicles is to be put in 
effect for a special use squad and the second one to be a parts vehicle.  The vehicle will be used 
for special circumstances such as storm watches and if hail is predicted, the other expensive 
squads could be parked inside to prevent damage to them.  They could use this vehicle for winter 
storms and an extra patrol vehicle in the instances where the regular squad would not be 
available, such as court, transports, etc.  This vehicle is equipped with run flat tires and will 
reduce miles on the other squads.  Chief Lichty would like to make this vehicle a project for the 
Police Department.  He would like to have the vehicle painted to match the other squads.  He 
was three bids for an idea of what it will cost.  Kurt’s Body Shop put in a bid of $4,840, 
Whitey’s Body Shop bid $5,000 and a bid from Carter Enterprises for $4,350 and it lists 
overages not to exceed $5,250.  The vehicle is a 1987 Humvee Turtleback with a 6.2 Liter diesel 
and has 17,800 miles on it.  The second vehicle has 38,000 miles on it and both run nicely and 
are drivable and new tires.  The one that he would like to fix up has better doors on it and wants 
to interchange parts such as the push guard.  Chief Lichty would like to put some exterior 
lighting on it to make it look like a squad and significant white light on it.  The only money 
invested in these vehicles is what it cost for him to go and pick them up.  The vehicles are valued 
per the military at $47,989.  After the purchase of 2013 the Transfers Out budget for the Police 
Department should stand at approximately $30,000 currently of which $18,000 was from doing 
auto unlocks and funeral escorts from this year.  When they sell the 2006 squad, he would hope 
to generate approximately $2,500 from that.  If the Council authorizes him to go ahead with this 
project, he would like to promote it on the Tracy Police Department facebook page for creating 
interest in these vehicles.  He and his officers are also willing to do some of the work on it also to 
keep costs down.   
 
Stobb asked if there are any strings attached from the military with these vehicles.  Chief Lichty 
stated there were two stipulations:  the vehicles cannot be sold for scrap and cannot sell it as a 
complete unit to private citizens.  When the City is done with either one of them, they have to be  
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disposed of through a military organization or base.  If they are used in a drill with the firemen to 
cut them as long as they return the pieces to the military.   
 
Snyder asked if Chief Lichty had a dollar limit in mind.  Chief Lichty stated all the bids came in 
under $5,000 to paint it.  Advanced Graphics is looking at roughly $500.  Shawn Zwach has a 
used light bar from a tow truck that is extra wide and he could possibly replace the amber 
flashers with red and blue flashers.  Chief Lichty is looking at some high density white lights and 
does not have a price quote on those.  Mayor Peterson stated that he did not want to tie his hands 
on this project with a dollar amount as Chief Lichty has exercised excellent judgment and 
secured them and has a plan to get them into service.  Motion by Snyder, seconded by Stobb to 
move ahead with the project.  All voted in favor of the motion. 
Nielsen stated that if they select Kurt’s Body Shop to do the painting, conflict of interest 
paperwork will need to be done as part of that process.  Chief Lichty states that he has three bids 
and he asked what bid the Council would like to go with.  Enderson stated that he would abstain 
from the vote.  Motion by Ferrazzano, seconded by Stobb to accept the bid from Kurt’s Body 
Shop of $4,840 for painting of the Humvee.  Enderson abstained from the vote.  Motion carries 
with Snyder, Mayor Peterson, Ferrazzano and Stobb voting aye.   
 
Chief Lichty stated that he has the vehicles here and if the Council wishes they may view them. 
 
Mayor Peterson thanked the Southwest Minnesota Hmong Association for inviting him to the 
New Year’s celebration.  He stated it was a wonderful time and he encouraged anyone that has 
the opportunity to attend to do so as it is open to the public. 
 
Mayor Peterson also thanked the Department Heads for their judgment and thriftiness through 
the past 18 months to hold the tax levy at 0%.  Enderson stated that individuals that come to him 
like the direction the City is going, including himself.   
 
Motion by Enderson, seconded by Snyder to adjourn the meeting at 7:30 p.m.  All voted in favor 
of the motion. 
 
 
 
 
 
 


