10.

11.

12.

13.

14.

15.

AGENDA

CALL TO ORDER of regular meeting of the Tracy City Council at 6:30 p.m., Monday, January
25, 2016

PLEDGE OF ALLEGIANCE
INVOCATION

APPROVAL OF THE MINUTES for January 11, 2016

APPROVAL OF THE AGENDA
PUBLIC COMMENT

PUBLIC HEARING

REPORTS

A. Department Head Reports

PETITIONS, REQUESTS, COMMUNICATIONS

David Drown Associates Engagement Letter Re: Municipal Advisor Regulations.
Proposed VMC Revitalization Project by the Tracy Area Public Schools No. 2904
Fire Department Policy

Repayment of Training Policy for Lifeguards and WSI

oowy

LEGAL ISSUES

A. Ordinance Granting a Cable Television Franchise to Clarity Telecom, LLC
B. Sale of Hospital

RESOLUTIONS

A. Resolution No 2016-4 Resolution Approving the Issuance Of Up To $1,240,000 G.O.
Bonds, Series 2016A Subject To The Approval Of The Mayor And City Administrator And
Ratification By The City Council

CONSENT CALENDAR

A. Municipal Accounts Payable

B. Tracy Economic Development Authority Minutes for December 17, 2015

C. Tracy Relief Association Minutes for December 5, 2015

UNFINISHED BUSINESS

A

NEW BUSINESS

A,

MAYOR AND COUNCIL COMMUNICATIONS

CLOSED SESSION FOR REVIEW FOR CITY ADMINISTRATOR
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January 11, 2016

The regular meeting of the Tracy City Council was called to order at 6; 30 P.M., Monday,
January 11, 2016 in the Council Chambers of the Municipal Building. The following Couneil
members were present: Mayor Ferrazzano, K. Enderson, P. Cooreman and T. Schons. Absent
was Dale Johnson Jr. Also present was M. Votca, City Administrator and Matthew Gross, City

Attorney.
Pledge of Allegiance was given to the flag,
Invocation was given by Rev. Homer Dobson.

Motion by Schons, seconded by Cooreman to approve the minutes from December 14,2015, All
voted in favor of the motion. -

An addition to the agenda included 11-C Resolution 2015-24 A Resolution Approving Payment
to Werner Bros Inc. For Work Completed On Airport Lighting Project. Motion by Enderson,
seconded by Schons to approve the agenda as amended. All voted in favor of the motion,

There were no Public Comments

Votca presented the proposed 2016 Wage Chart for the Aquatic Center employees. They are
putting this together so they can finalize the hiring for the summer. They have started to
advertise for employees for the Aquatic Center. The scale is based on what they paid in the past
and August 1, 2016 the minimum wage will go to $9.50 per hour for large businesses. The goal
is to have 15 employees. Motion by Cooreman, seconded by Schons to approve the proposed
Wage Chart for the Aquatic Center. All voted in favor of the motion.

Andy Boyle for 1&S reported they received two bids for the televising of the sewer system.
Boyle stated there was one bid from HydoClean and one from Empite Pipe Services. Empire
was about $50,000 cheaper and they had an alternate that they would reduce their price by
$6,000 if they are given an extra two weeks on the service televising and Boyle felt this is
something the Council should consider. Votca stated this is for the Phase 2 and Phase 3 of the
project and they will be televising the services for work to be done this summer and televising
the mains for future work beyond there. This is to figure out where the biggest need is and what
pipes could be fixed with liners. Votca stated all of this is reimbursable by RD but the City will
be fronting that cost until reimbursement can be made. Votca does not feel the two extra weeks
will cause any problems. Motion by Schons, seconded by Enderson to accept the bid from
Empire Pipe Services. All voted in favor of the motion.

At 6:45 a Public Hearing was held regarding Ordinance No. 325 An Ordinance Amending The
Tracy City Code Zoning Map and Rezoning Certain Real Property Within Said City. Votca
stated this is rezoning the area where Geronimo is planning to do a community solar garden
Right now it is Residential and that has always kind of been an industrial area. Motion by
Schons, seconded by Enderson to adopt Ordinance No. 325. All voted in favor of the motion.

Amy Graw and Nichole Woodrich were present to discuss having the assessments waived on
some properties for a community garden plot. Graw said they looked at another piece of property
that she was told about by Lyon County on Roosevelt Street. They are interested in 224 South
Street for the Community Garden. They want to put 16 raised beds in there and grow produce
that people are able to come and get at no charge. Graw stated they are interested in the one on
101 State Street and the one on Roosevelt Street they would like to do gardens for their personal
use. Schons stated she knows someone that is interested in the property on Roosevelt Street.
Votea felt that lot could be a buildable parcel. Mayor Ferrazzano asked if they wanted gardens
tor all three of the properties. Graw stated they are looking to run the Farmer’s Market in Tracy
this year and also the one in Walnut Grove. The one on South Street would be for everyone else
and the others would be for their use. They are not going to till up the land and instead put in
moveable beds which would be two foot by six foot raised beds. Schons asked what the
assessments are on these properties.. Votca stated the one on South Street is $28,000 and there
was a big building there that got torn down. It was the Ohman Furniture Store at one time. The
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lot on the corner of Morgan and 2" Street is $2,117. Graw stated the talked with the homeowner
that lives next to that lot and told her what their plans were about putting raised beds there and
she was okay with it. The reason they want that lot is because they want to do melons as they do
not want to do melons and vegetables in the same area. Votca stated on the State Street lot is
where another house was torn down so there is $11,788.36 . Graw stated if they had to pick a lot
they would rather do the community garden. Enderson stated he would like more information
from the landowners about this. Graw stated they are not going to take any sod out and it is
going to be removable beds. It will not be permanent. It will kill the grass and they do not have
to call to make sure they don’t hit any power lines or worry about that kind of thing. If they
move the beds, they would replant the grass. Votca stated the question to the City is if they
want to waive those assessment amounts for them to purchase it for that price. If they bought it
for $100 right now they would have to pay the special assessments unless the City decides they
do not want to re-assess those assessments to that property. Enderson questioned if they
purchase it for $100 is the County going to tax them based on the purchase price. Votca stated it
is based on the market value of the property so that purchase price is also based on the market
value of the property. Mayor Ferrazzano stated they have waived assessments before. This is a
different scenario and if the assessments are not waived, no one will buy them. Votca stated the
main thing is this is a good use for that parcel. Mayor Ferrazzano suggested that if the one they
want the most is on South Street. Everyone is on notice that three other properties besides the
one they want to buy. That gives people an opportunity within the year to purchase those
properties. Mayor Ferrazzano feels that for at least one of the properties and allow Graw to have
the property for a year and no if no one comes for the other two and the Council can see what
they do with the one they have, then they should come back in a year and then no one would
have any problems with letting Graw purchase the other two lots. Graw stated their plan is to
purchase property outside of town that they could move the community garden to if there was a
business that wanted to put a business there. Motion by Cooreman, seconded by Enderson to
waive the assessments for the property on 224 South Street. All voted in favor of the motion.

Jordan Burmeister from Geronimo stated the solar garden is on track. They are working to get
some projects in in 2106, but some may go into 2017. Burmeister stated there was a water line
that goes diagonally through the property and their thought was to re-route that around the
property.

Votca stated that when they originally signed this GESP work order the contract would expire
the end of January 2016 and they switched companies so GESP was off track as they switched
from TRANE to CTS. They want to extend the contract for a few months so they have time to
finish up and have done most of their studies on lighting and mechanical systems. They need a
little more time to finish up their work so they can present what their findings were in the studies
and let the City know if there are things the City can implement to save energy and be more
efficient energy wise. Motion by Enderson, seconded by Schons to grant the extension to CTS.
All voted in favor of the motion.

Resolution No. 2016-1 is what Daniels talked about at the last meeting about mutual aid
agreement for basically water and storm utilities. This would allow the City to enter into that
agreement. Motion by Schons, seconded by Cooreman to adopt Resolution No.. 2016-1 A
Resolution Authorizing Governmental Unit To Be A Party To Minnesota Water Agency
Response Network (MnWARN). All voted in favor of the motion.

Votca stated they have Brian Grogan from and they are working with Clarity which is Vast and
they have gone back and forth a few times on exactly what they want in there. Once they have
the final agreement done with Clarity, they are going to use that agreement as our negotiation
with Charter. Negotiations were started with Charter and it was not making progress so Grogan
suggested they work with Clarity. They have been making some ground with Clarity so
extending this for Charter is the City’s own doing that they have not come to an agreement with
them. Votca recommends they give them an extension and by June they can have Clarity and
Charter locked in on their franchise agreement. Motion by Enderson, seconded Schons to adopt
Resolution No. 2016-2 Graniing Charter Communications, inc. A Franchise Extension Through
June 30, 2016. All voted in favor of the motion.
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Votca stated there was a change order to reduce the airport project by $3,266.55. There were
some items that did not have to be used and those were returned. They have completed all their
work except for incidental items that they will have to do, but otherwise the significant portion of
the project is complete. The City still has $6,274 dollars in retainage. That will not be released
until after the City is satisfied with all the clean-up that has to happen this spring. Motion by
Enderson, seconded by Cooreman to Adopt Resolution No. 2015-24 A Resolution Approving
Payment to Werner Bros. Inc. For Work Completed On Airport Lighting Project. All voted in
favor of the motion.

The Consent Calendar contains: Municipal Accounts Payable, Municipal Accounts Receivable
and Tracy Relief Association Minutes for November 2, 2015. Motion by Cooreman, seconded
by Schons to approve the Consent Calendar. All voted in favor of the motion.

Mayor Appointments included:

City Clerk/Administrator — Michael Votca
Deputy Clerk — Shane Daniels

Public Works Director — Shane Daniels
City Attorney — Matthew Gross from Quarnstrom & Doering
Fire Chief — Dale Johnson III

Assistant Fire Chief — Mike Erbes
Assistant Fire Chief - Tony Rolling

Weed Inspector — Barton Meyer

. City Forester — Barton Meyer

10.  Building Inspector — Shane Daniels

11. City Assessor — Lyon County Assessor
12, Civil Defense Director — Jason Lichty

PG b iy

o

Motion by Enderson, seconded by Cooreman to approve the Mayor Appointments. All voted in
favor of the motion.

Council Appointment included:

President Pro-tem (1 member) — Pamela Cooreman

Community Ed. Financial Advisory Board (1 member) - Tammara Schons
Planning/Zoning Commission Member (1 member) - Pamela Cooreman

Economic Development Authority (2 members) —Tammara Schons & Kurt Enderson
Attorney Meetings (2 members) — Pamela Cooreman and Stephen Ferrazzano

Hospital Advisory Board (1 member) — Stephen Ferrazzano

Labor Management Committee (2 members) Stephen Ferrazzano and Pamela Cooreman
Wheels Across the Prairie Museum (1 member) Dale Johnson Jr.

e R o

Motion by Enderson, seconded by Cooreman to approve the Council Appointments. All voted in
favor of the motion.

Motion by Enderson, seconded by Cooreman to establish the time and place for Council meeting
to be the second and fourth Mondays of each month at 6:30 p.m., in the Council Chambers of the
Municipal Building. All voted in favor of the motion.

Motion by Enderson, seconded by Cooreman to adopt Robert’s Rules of Order and the standard
agenda format. All voted in favor of the motion.

Motion by Schons, seconded by Enderson to establish the Headlight Herald as the official
municipal newspaper. All voted in favor of the motion.

Motion by Cooreman, seconded by Schons to establish Minnwest Bank South, the 4-M Fund,
Morgan Stanley Smith Barney, Bremmer Bank, State Farm and Ehler’s Investment Partners as
the official municipal depositories. All voted in favor of the motion.

Votca introduced the new City Attorney, Matthew Gross from the firm of Quarnstromé&Doering.
Gross stated he talked with Votca for a bit about projects in the City. He stated he has been
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practicing Municipal Law since 2010 in Marshall, Cottonwood, Lake Benton, and Ivanhoe and
so is somewhat fluid with the workings of the City. Other partners in the firm have over 25 years
as well. Gross stated he is not sure what the practice has been in the past and know that F.
Nielsen attended all meetings and would like to know if the Council would like to keep that
practice it is fine with him as well or as an as needed basis to attend meetings. If there are any
questions the City can contact his office. He will try to respond to e-mails and phone calls
within the day. If it is an emergency, his staff can be contacted as well or call his cell phone.
Mayor Ferrazzano felt that if he could come down once a month that would be good. Votca
stated that when they do the Agenda packet the information is given to him ahead of time so if
we need his opinion or need him present.

Votca said they have received donations from the United Fund for the Multi-Purpose Center and
Aquatic Center. The City appreciates them giving donations to help run the City.

Mayor Ferrazzano stated that one of the high school classes had to contact a politician and ask
them questions. One of the questions was about plowing on the south end of town on Center St
by Youman. The e-mail stated it seems like they are always the last one to get plowed. Daniels
stated the route has always been that way. Mayor Ferrazzano stated that maybe they could
change the route every once in a while.

Mayor Ferrazzano stated another one question was and actually had a couple about the VMC.
There were a number of kids that e-mailed him about having it open for open rec. for kids to play
basketball and things like that, especially in the winter. Mayor Ferrazzano asked if they staff it
or not. Votca stated that ideally if they had a volunteer that would donate time it would work
really well. He would like to see more community usage of the VMC in general. Mayor
Ferrazzano asked if they are charged to use it or just walk in and use it. Votca said they need to
establish what the fee schedules this year for the VMC. There are some groups we charge on a
regular basis like Home School and the School itself, but really established fee if you want to
have a wedding dance, etc. Mayor Ferrazzano suggested starting off like twice a week during
certain hours the VMC is open to play basketball. Votca stated that in the winter there is
basketball practice in the gym until about 6 pm — 6:30 pm. In the morning around 8 am there are
5-6 gentlemen that come and walk and throughout the day people come and do laps around the
gym. Mayor Ferrazzano suggested they should look into having set hours at least once a week in
the winter. Maybe they can work something out with the school,

Mayor Ferrazzano said the other e-mail he got was about litter. About how sometimes it is not
enforced enough and looks dirty around town. That is a never ending battle and there is not
much else that can be done. He wished there was something they could do about vandalism in
the parks, etc.

Enderson asked if there was any new information about the hospital. Mayor Ferrazzano said
they are very close to closing the sale of the hospital. He said they needed to get an easement for
the property they still have and how they needed access to a building. Votca stated there next
Council meeting is January 25 and they said they could maybe get it done by that day.

Enderson stated he was also asked about the City Charter Committee. Votca stated that is a task
that he needs to work on with Matt Gross.

Mayor Ferrazzano stated they need to do Votca’s review. Votca stated that could be done next
meeting also.

Motion by Schons, seconded by Cooreman to adjourn the meeting at 7:30 p.m. All voted in
favor of the motion.

ATTEST:

City Admministrator Mayor



Bar & Patio Off Sale & On Sale

Office of The Manager

Tracy Municipal Liquor Store
336 South Street

Tracy, Minnesota 56173
Phone: 507-629-5542 %

TO: HONORABLE MAYOR & COUNCIL MEMBERS

FROM: SANDY LAU
DATE: JANUARY 20, 2016
SUBJECT: DECEMBER DEPARTMENT HEAD REPORT

For December the off-sale was up approximately $465.00. The on-sale was down
about $2403.00. Sales for the month were down approximately $1938.00. TheFe was the
same amount of days in December 2014 and December 2015. Enclosed you will find a

break down for December 2014 and December 2015.

I am available for questions or concerns. If you know or hear of anything I need
to do different please let me know.
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To: Mayor and City Council
From: Valerie Quist

Date: 1-21-16

Subject: Department head report

Our Adult Winter Reading Program is underway. We have about 55 people signed up so far, and it’s not
too late to still sign up. Prizes are given out for each 12 books read. The program will continue through

the month of March.

On Thursday, Jan. 21, we began our weekly open lab computer classes. We'll continue offering this
every Thursday from 2-7 p.m. as long as we have the interest. Rob, one of our library staff members, is
teaching the class, and is being paid through Marshall Adult Basic Education.

The Yosemite National Park program with Marlin Meyer that was scheduled for Jan. 16 was rescheduled
until the 23" due to the cold. I will have attendance numbers by the council meeting.

On Feb. 20 at 1 p.m., local author Colleen Gengler will give a presentation about the book “Under
Minnesota Skies: John and Dorothy Hondl Family History and Farm Memories,” which she wrote with

her sister.

Our year-end circulation was 23,492, which is up from 22,736 last year. This is preliminary and does not
include inter-library loan or ebooks/eaudiobooks (last year was 722). i should be receiving that data
from Plum Creek soon.

Valerie Quist
Librarian



To: Mayor and City Council
From: Mike Votca

Date: 01-25-16
Re: Administrator Update

Airport Project: The Airport project was competed since my last report.

Open Gym: | spoke with Bill Tauer briefly regarding open gym. He informed me that the high
school has open gym on Sundays. | will follow up with him to see if further open gym is needed

and if so the VMC could be used.

Charter Commission: | have conducted some research on the Charter Commission. | have a
document that states the members of the charter commission as of March 2011, There were
nine members at that time. Five of those members’ terms were due to end in 2013. In 2013, |
have seen in the City Council Meeting minutes that two citizens were appointed to the
commission. The other four member appointed in 2011 had terms which expired in 2015. This
leads me to believe that there are still two members with unexpired terms remaining on the
commission. Members are to be appointed until replaced by a new appointee. The total
number of members on the charter commission is set at nine by our City Charter. My
recommendation is that we solicit for five members with four year terms and two members
with two year terms. These members in addition to the two members with terms that expire in

2017 would make up the members of the commission.

Annexation of Land: The City has a few annexation issues in front of it that | would like to
discuss. The first is the annexation of the Fultz land that is to be used for the stabilization
ponds. This land would require a special use permit from Lyon County the way it currently sits.
Also the City of Tracy has no legal authority of this piece of property. | recommend that we
annex this property into the City of Tracy to allow for zoning by the city and legal authority over
our property. The Second piece of property is a portion of a parcel of property owned by Larry
and Bonny Buysee just north of the nursing home. There is interest from Murray County
Hospice in building a hospice house on this piece of property and they would like it in City limits
to connect to water and sewer. The third piece of property that should be considered for
annexation is the City Compost site. Now that this site is contiguous with annexed property for
Dollar General we can annex this property into the City. This is mostly in order to be able to
enforce order on the site. The last property that should be considered for annexation is the
road next to Dollar General. The township would like for the City of Tracy to take ownership of
the maintenance of the road in front of the entrance to Dollar General. The way the property
currently sits, the city is responsible for one half of the road and Monroe Township for the



other half. This could create future problems and should be rectified. If the City Council would
like me to move forward with these annexations, | would like a motion to that effect.

—_&
=
Michael J. Votca
City Administrator



POLICE DEPARTMENT
CITY OF TRACY, MINNESOTA

336 MORGAN STREET
TRACY. MINNESOTA 56175 F’hgﬂe¢ (507) 629-5534
ax: (507) 629-5531

Council Agenda ltems

To: Mayor, Council and City Administrator
From: Jason Lichty

Date: 01-21-16

Re: Department Head Meeting

Activity Reports for November and December 2015 are attached. November Officer Reports are
attached. Overview of years activity for 2015 attached. Fuel Mileage Report for 2015 Attached.

This year will be the last year for running the 2011 Dodge truck as our squad as it is due for
replacement at the end of the year. | will approach the council closer to the years end as to discussing

the replacement of it.
| will be at council to discuss any questions.

Thank you
Jason

® Page 1
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Agency
Dates

Sun

INCIDENT ANALYSIS - DAY
Tracy Police Dept

11/01/2015

Mon Tue

Thru

Wed

11/30/2015

Thur

Fri

Sat

Total

Property Damage Acc
Alarm

Family Matter
Animal Complaint
Assist

Bicycle Found
Bicycle Theft
Burglary

Compliance Check
Damage To Property
Domestic

Fire

Gun Permit

Hit And Run Accident
Keys Locked In Vehicl
Ordinance Violation
All Other

Parking Complaints
Property Found
Escort - Funeral, Ban
Suspicious Anything
Suspicious Vehicle
Theft

Threat

Traffic Rel Comp
Unsecure Building
Weapon Involvement

Tracy Police Dept  Ageney Total
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TRACY POLICE DEPARTMENT

OFFICER: Jason Lichty BADGE NUMBER: 230 MONTH: November YEAR: 2015
GENERAL INFORMATION TRAFFIC AND CRIMINAL ENFORCEMENT
ICRs 39 TRAFFIC CITATIONS 1
WRITTEN REPORTS 5 ACCIDENTS INVESTIGATED 0
ASSIST OTHER AGENCY 2 DWI ARRESTS 0
AID TO PUBLIC 3 PARKING TICKETS 0
AMBULANCE ASSISTS 0 OTHER ARRESTS

MISDEMEANOR 0
FIRE DEPT. ASSIST 0

GROSS MISDEMEANOR 0
OPEN DOORS 0

FELONY 0
VEHICLE USAGE TRAINING

TYPE HOURS/DAYS

MILEAGE FOR MONTH 483
Exploited Children Training

GALLONS OF FUEL 15.9
OIL

OTHER AUTO PURCHASES

NOTES, COMMENTS AND OTHER SIGNIFICANT INCIDENTS
Traffic Citations: Cited a Juvenile for Driving under a permit with no adult.
Misdemeanor: None

Gross Misd.: None

Felony: None

Misc: - Backed up 231 on Burglary in Progress Call
- Conducted a Death Scene Investigation
- Responded to 6 callouts this month.



TRACY POLICE DEPARTMENT

MONTHLY PATROL LOG
OFFICER: Nicole Gehrke BADGE NUMBER: 231 MONTH: November YEAR: 2015
GENERAL INFORMATION TRAFFIC AND CRIMINAL ENFORCEMENT
ICRs 53 TRAFFIC CITATIONS 2

S

ACCIDENTS INVESTIGATED

(o]

WRITTEN REPORTS

ASSIST OTHER AGENCY 3 DWI ARRESTS 0
AID TO PUBLIC I PARKING TICKETS 2
AMBULANCE ASSISTS 5 OTHER ARRESTS

MISDEMEANOR 0
FIRE DEPT. ASSIST |

GROSS MISDEMEANOR 0
OPEN DOORS 0

FELONY 0
VEHICLE USAGE TRAINING

TYPE HOURS/DAYS

MILEAGE FOR MONTH 947
GALLONS OF FUEL 82.05
OIL

OTHER AUTO PURCHASES

NOTES, COMMENTS AND OTHER SIGNIFICANT INCIDENTS

-Cited male for speed

-Cited male for speed

-Assisted Lyon Co. with emergency CHIPS removal

-232 and I assisted Walnut Grove PD with accident and possible domestic
-Investigated terroristic threats. Assisted Murray Co. at subject’s house

-Responded to an active burglary



OFFICER: Adam Hansen

GENERAL INFORMATION

TRACY POLICE DEPARTMENT

MONTHLY PATROL LOG

BADGE NUMBER: 232 MONTH: November YEAR: 2015

TRAFFIC AND CRIMINAL ENFORCEMENT

ICRs 16 TRAFFIC CITATIONS 0
WRITTEN REPORTS 1 ACCIDENTS INVESTIGATED 0
ASSIST OTHER AGENCY 12 DUI ARRESTS 0
AID TO PUBLIC 0 PARKING TICKETS 0
AMBULANCE ASSIST 1 OTHER ARRESTS

MISDEMEANOR 0
FIRE DEPT. ASSIST 0

GROSS MISDEMEANOR 0
OPEN DOORS 3

FELONY 0
VEHICLE USAGE TRAINING

TYPE HOURS/DAYS

MILEAGE FOR MONTH
GALLONS OF FUEL
OIL

OTHER AUTO PURCHASES

1255

73.69

NOTES, COMMENTS AND OTHER SIGNIFICANT INCIDENTS



OFFICER: Matt Boettger
GENERAL INFORMATION
ICRs

WRITTEN REPORTS
ASSIST OTHER AGENCY
AID TO PUBLIC
AMBULANCE ASSISTS
FIRE DEPT. ASSIST

OPEN DOORS

TRACY POLICE DEPARTMENT
MONTHLY PATROL LOG

BADGE NUMBER: 233

MONTH: November YEAR: 2015

TRAFFIC AND CRIMINAL ENFORCEMENT

VEHICLE USAGE
MILEAGE FOR MONTH
GALLONS OF FUEL
OIL

OTHER AUTO PURCHASES

TRAFFIC CITATIONS 0
ACCIDENTS INVESTIGATED 0
DWI ARRESTS 0
PARKING TICKETS 0
OTHER ARRESTS
MISDEMEANOR 0
GROSS MISDEMEANOR 0
FELONY 0
TRAINING
TYPE HOURS/DAYS
Online patrol course 7 hours POST credit

Shot 50 rounds through service pistol

NOTES, COMMENTS AND OTHER SIGNIFICANT INCIDENTS
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INCIDENT ANALYSIS - DAY

Tracy Police Dept
12/01/2015

Agency
Dates

Sun Mon

Tue

Thru

Wed

12/31/2015

Thur

Fri

Sat

Total

Agency

ALARM
ANBIT
ANIMA
ASSIS
BURGL
CIVIL
COMPL
CRIMS
DAMPR
DCRT
GUNP
KEYS
MSFRD
OLOST
OTHER
PARKG
PUDIS
SCAM
SCORT
SUSPI
SUSVE
THEFT
TRFRE
WARRT
WELCH

Alarm

Animal Bite

Animal Complaint
Assist

Burglary

Civil Matter
Compliance Check
Crim Sex

Damage To Property
Drug Court Check
Gun Permit

Keys Locked In Vehicl
Fraud

Lost Anything

All Other

Parking Complaints
Public Disturbance
Scam

Escort - Funeral, Ban
Suspicious Anything
Suspicious Vehicle
Theft

Traffic Rel Comp
Warrant Pickup
Welfare Check

Tracy Police Dept Agency Total

<
O — S OO0 —~ O O L L —OD

=

oo O o —-
9 OO OO — —

—_—0 O

O OO O W

S oo —w o O O —

=

o © = O o

N

OO 00O SO OO0 —— —~— 00 W—O O

OO O N —-C O

<

—_—
(U8 )

OO WO - 00— 0 WO o0 -0

— D e O D S D

Yk
(@)

= O R0 =000~ 0 0WLOO—~LOoONOOOCODCW—O N

o
[U5]

o —
o B~ — 1o

b —

19— = = =0 B =

1D =

! )
P O B -

~1

Total

12
(%)

Page

|



Date
Time

Report

Activity

01/21/2016

11:44:55AM
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Agency
Dates

Sun

INCIDENT ANALYSIS - DAY

Tracy Police Dept
01/01/2015

Mon

Tue

Thru

Wed

12/31/2015

Thur

Fri

Sat

Total

Agency

01050
01052
ABAND
ALARM
ALCOH
Amily
ANBIT
ANIMA
ASSAU
ASSIS
ATL
BIKEF
BIKET
BURGL
BUSVI
CHILD
CHKFO
CHKFR
CIVIL
COMPL
CRIMS
DAMPR
DCRT
DELEM
DOMES
DRUGS
E1000
E1052
ELDER
F1000
GUNP
H&RAC
HARAS
INTOX
KEYS
MENT
MSFRD
OLOST
ORDIN
OTHER
PARKG
PARTY
PROPF
PUDIS
RECIP
RESCH
RUNAW
SCAM
SCORT
SEARC

ey Ralise Degs

Property Damage Acc
Personal Inj Acc
Abandoned Anything
Alarm

Alcohol - DWI, DUI, O
Family Matter

Animal Bite

Animal Complaint
Assault

Assist

Attempt To Locate
Bicycle Found
Bicycle Theft
Burglary

School Bus Stop
Child Lost Or Found
Check Forgery

Check Fraud

Civil Matter
Compliance Check
Crim Sex

Damage To Property
Drug Court Check
Deliver Emergency Mes
Domestic

Drug And Narcotic Vio
Ambulance

Amb Personal Injury A
Elder Watch

Fire

Gun Permit

Hit And Run Accident
Harassment
Intoxicated/detoxed
Keys Locked In Vehicl
Mental Illness

Fraud

Lost Anything
Ordinance Violation
All Other

Parking Complaints
Loud Party, Noise
Property Found

Public Disturbance
Reciprocal

Residence Check
Runaway

Scam

Escort - Funeral, Ban
Search Warrant
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SUSPI
SUSVE
THEFT
THRET
TPRED
TRESP
TRFRE
TRNS
UNSEC
VANDA
VOFPH
WARRT
WEAP

WELCH

Suspicious Anything
Suspicious Vehicle
Theft

Threat

Track Pred Offender
Trespass

Traffic Rel Comp
Trains

Unsecure Building
Vandalism

Viol Of Ofp And Haras
Warrant Pickup
Weapon Involvement

Welfare Check

Tracy Police Dept Agency Total

INCIDENT ANALYSIS - DAY
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January 21, 2016

To: Honorable Mayor and City Council

From: Shane Daniels, Public Works Director

December and January Department Head Report:

Streets/Parks: We have had 4 snow removal events aside from cleanup from wind and snow melt.
Unfortunately, we have had a fair amount of equipment breakdowns. The Toro snow blower had a broken
fan/auger shaft, which caused a broken drive shaft. The next repair on the Toro was a failed ball joint, which
led the blower to become disconnected from the machine partially. This unit is back into operation. The John
Deere/broom had some bearings go out on the broom, along with a cooling fan on the tractor. This machine is
also back operational. Next, the 9030 tractor blew a hydraulic hose under the cab and was taken out of
commission for a day and is now back operational. The 87 plow truck caught the edge of a curb and shattered
the upper and lower a-arms, causing the plow to have to be completely dismounted on Park Street. The parts
will be in this week as they needed to be manufactured, but is welded up to get us by until the parts arrive. The
89 Plow truck blew a heater core, air governor, water pump, and a couple belts due to wear and age. This truck
could be in service if needed, but still waiting for a heater control, which will be coming in tomorrow. A bit of a
rare occurrence, but we were able to get some street sweeping done in December with the warm weather.
Decorations were put up and taken down. Time