TRACY CITY COUNCIL SPECIAL MEETING
Monday, June 22, 2020 at 5:30 pm
Held in the Council Chambers

Agenda

1. Call to Order
2. Budget Goals
3. Adjourn



City of Tracy City Council Study Session
Proposed Mission-Vision-Goals
June 22,2020

City of Tracy Organizational Mission

The City of Tracy provides high quality, efficient, and professional services to the public we serve. We
strive to involve the public and grow our community with a fiscally responsible government.

City of Tracy Vision for the Future

The City of Tracy’s ideal future is a well-maintained and active community that embraces our community
pride and rural character while promoting high quality new housing for families, enhanced
infrastructure, and business friendly policies.

City of Tracy 2021 Budget Goals
e Develop new housing for families

In 2021 we will build on our success at broad acres and pursue partnerships with private developers to
build new homes to attract families to the City of Tracy as well as update the city’s comprehensive plan.

e Develop a marketing program to promote the City of Tracy

In 2021 we will apply for economic development grants, develop partnerships with local businesses and
organizations, and improve our internet presence on our website and social media for the purpose of
attracting new people to visit and live in Tracy.

e Promote a well-maintained city infrastructure including streets, parks and buildings

In 2021 we will pursue capital improvement grants, continue our phase 3A-2 infrastructure construction,
and create an annual street maintenance program.

e Create a strong financial infrastructure for a stable future
In 2021 we will implement best practices for local government fund accounting by adopting the

Minnesota state chart of accounts, investing in new financial software, and hiring new staff and training
existing staff.



